Board of Education Retreat Town Campus Hammonasset Rogm
10 Campus Drive

Thursday, February 11, 2010 5:30 PM Eastern Madison, CT 06443

I. Call to Order / Attendance

II. Board of Education Committee Business

III. Board of Education Responsibilities and Superintendent's Responsibilities

IV. Overview of the Budget Process and Board of Education Members' Roles
IV.A. Important Meeting Dates to Note

IV.A.1. February 25, 2010: Public Hearing - Board of Education and Board of Selectmen
Budget Presentations; 7:30 p.m., Walter C. Polson Middle School Auditorium

IV.A.2. April 26, 2010: Budget Public Hearing - (Budget Workshop Review and Action
Immediately Following); 7:30 p.m., Walter C. Polson Middle School Auditorium

V. Adjournment



