Madison Public Schools Board of Town Campus Hammonasset Room

Education Meeting 10 Campus Drive
Tuesday, October 3, 2006 7:30 PM Eastern Madison, CT 06443
L. School Community Session
[.A.Public Participation
II. Student Representatives Report
III.  Preview of Agenda for October 17, 2006 Information Share Session
IIILA.  Distribution: Enrollment Projections (Applied Data Services Report)
[II.B.  Discussion: Board of Education Strategic Plan
IV. Superintendent's Response to Board of Education's Requests for Information
IV.A. Distribution: 2006-2007 Handbook for Student-Athletes, Parents, and
Coaches
IV.B.  Report: Chinese Bridge for American Schools
IV.C.  Overview: GASB 43/45 Actuarial Consulting Services Proposal
IV.D. Update: Distribution of Working Copy of Framework for Strategic Plan
V.  Board Members' Comments
VI.  Distribution of Executive Summaries from Board Committees and LEARN
Liaison
VII. Audience Responses to Topics Addressed in the Agenda
VIII. Business Session

VIILLA. Consent Agenda
VIII.LA.1. Donations
VIII.A.2. Bills Payable
VIIL.LA.3. Line Item Transfers
VIII.LA.4. Budget Expenditure Report
VIILLA.5. Connecticut State Department of Education District
Consolidated Application for ESEA Federal Grants 2006-2007
VIIL.B. Policy Action Items
VIIL.B.1. GASB 43/45 Actuarial Consulting Services presented by
Milliman, Inc.
VIIL.B.2.  Minutes: 9.19.06 Meeting (Reference Bylaw #9540.8)
VIIL.B.3.  Connecticut State Department of Education Addendum to
Agreement for Child Nutrition Programs (ED-099) Healthy Food
Certification Statement (Reference Bylaw #9540.8)
VIII.C. Old Business
VIIL.D. New Business
VIILE. Future Agenda Items
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Madison Public Schools
Board of Education Meeting
TOWN CAMPUS
September 19, 2006
6:30 p.m. — 10:00 p.m.
Meeting Minutes
The regular meeting of the Board of Education was called to order by Chairman Robert Hale at 7:40 p.m.

Present: Debbie Frey; Harriet Gowanlock; Robert Hale, Kathleen Rossini; Atty. Holly Sellers; David
Youngerman.

Also present: Dr. H. Kaye Griffin, Superintendent.
1. Executive Session

MOTION: by Sellers, seconded by Frey to enter Executive
Session at 6:30 p.m. to discuss personnel issues.

AYES: Frey, Gowanlock Hale, Rossini, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 7-0

Personnel issues were discussed.

MOTION: by Frey, seconded by Sellers to adjourn Executive
Session at 7:30 p.m.

AYES: Frey, Gowanlock Hale, Rossini, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

The public session of the Board of Education meeting was called to order by Chairman Robert Hale at 7:40
p-m. Chairman Hale led the Pledge of Allegiance.

Present: Becky Coffey; Debbie Frey; Harriet Gowanlock; Robert Hale Kathleen Rossini; Atty. Holly
Sellers; David Youngerman.

Also present: Dr. H. Kaye Griffin, Superintendent; Anita Rutlin, Assistant Superintendent for Curriculum,
Instruction, and Assessment; district administrators; faculty; staff; students; community members.

2. School Community Session

2.A. Recognition of Staff

e  Presidential Awards for Excellence In Mathematics and Science Teaching (PAEMST) Program

Michael Ginsburg, Dr. Robert H. Brown Middle School Science Teacher

Dr. Griffin explained that the PAEMST Program recognizes outstanding mathematics and science teacher
from across the United States and four U.S. jurisdictions for their contributions in the classroom and to
their profession. In addition to honoring individual achievement, the goal of the awards is to expand and
exemplify the definition of excellent science and mathematics teaching. Awardees serve as models for their
colleagues, inspirations to their communities, and leaders in the improvement of mathematics and science
education.



Dr. Griffin introduced Mr. Michael Ginsburg as the PAEMST Program Connecticut Finalist. She and
Chairman Hale presented Mr. Ginsburg with a certificate of recognition.

e  Madison Public Schools’ Teacher of the Year
Richard Fasano, Music Program Coordinator

Dr. Griffin explained that the Connecticut Teacher of the Year Program is sponsored by the Connecticut
State Department of Education, Division of Teaching and Learning, with the corporate sponsorship of ING.
The program recognizes and honors teacher excellence. Its purpose is not to select the “best” teacher; rather
to identify, from among many outstanding teachers of the year, one teacher to serve as a visible and vocal
representative of what is the best in the teaching profession. Dr. Griffin explained the selection process on
the local level by which Mr. Fasano was selected. She noted that Mr. Fasano was recognized before his
peers at the 2006 opening day event. Dr. Griffin, the Board and all present congratulated and applauded Mr.
Fasano.

2.B. Public Participation

No comments were offered.
3. Information Share Session

3.A. Board of Education Student Representative’s Report

Student Representatives: Jeff Cavallo (not present)
Emma Norris (not present)

No report.

3.B. Administrators’ Reports

e  Overview: 2006 Connecticut Academic Performance Test (CAPT) Results /
Report and Discussion (Anita Rutlin)

Ms. Rutlin, via a PowerPoint presentation (on file), reviewed the results of the CAPT and reported that this
is the 6™ consecutive year that the performance of Daniel Hand High School students ranks within the top
ten districts in the state. She reported significant strides in closing the gender gap in mathematics and
science and reported continued efforts in closing the gap in reading / writing. Ms. Rutlin reported that more
than 1/3 of the special education student population attained goal.

Dr. Griffin and Chairman Hale congratulated the students, staff and administrative team for the outstanding
performance.

e Update: Student Enrollment / Class Size (Kaye Griffin)

Dr. Griffin distributed and reviewed a report of current student enrollment by grade, school and elementary
school class size. The total number of students currently enrolled is 3,838.

Chairman Hale and Dr. Griffin noted that the official student enrollment required for submission to the
State Department of Education will be reported at the October 3 meeting.

Ms. Coftey noted that the current Kindergarten enrollment is much lower than projected.

Dr. Griffin discussed that other districts in the area are also experiencing a lower enrollment of
Kindergarten students and that she is researching possible explanations.

e Update: 2006 — 2007 Secondary School Class Size

Dr. Griffin distributed and reviewed class size charts for grades 5-8. She thanked the Board for the addition
of resources in the 2006-07 budget that positively impacted the number of students per class.



Dr. Griffin distributed and reviewed course enrollment charts for grades 9-12. She discussed the areas that
were positively impacted by the addition of staff.

Ms. Britton and Mr. Zittoun, via a PowerPoint presentation (on file), explained the process for developing
the master course schedule.

In response to a question from Ms. Coffey, Ms. Britton explained that approximately 18 students have daily
schedules that do not include lunch. In those cases, students have elected to schedule an additional elective
or have applied for permanent early dismissal that prevents scheduling a “traditional” lunch period. Ms.
Britton discussed that in all cases parents have been notified and have agreed to their students’ requests.

Discussion ensued about courses that are scheduled in split trimesters, advance placement courses, study
halls, and data collection.

Chairman Hale stated that much progress has been made in reducing the number of students per class and
asked Ms. Britton if it’s possible to take care of the few areas that still show high enrollment.

Ms. Britton stated that she and her administrative team have been discussing ways to improve course
enrollment and expect that course enrollment can be reduced in those areas for next year.

9:35 p.m. Ms. Rossini departs.
e Update Daniel Hand High School Accreditation Process (Barbara Britton)

Dr. Griffin distributed a letter from the New England Association of Schools and Colleges (NEASC)
received as part of the accreditation process.

Ms. Britton reported that many of the NEASC recommendations were completed when the high school
moved to the new facility. She discussed that the focus has been on the curriculum requirements of NEASC
and reported that 21 of the 29 “open” recommendations are complete and the remaining recommendations
will be completed by December.

3.C. Board Committee / Liaison Updates

3.C.1 Planning Committee
Members:  Kathleen Rossini, Chair
Debbie Frey

Ms. Frey reported that the committee met today to discuss the strategic plan in preparation for the Board’s
retreat on October 12. Chairman Hale reported that the fitness center project at Polson Middle School is on
schedule.

3.C.2. Personnel Committee

Members:  John Dean, Chair
Becky Coffey
David Youngerman

Mr. Youngerman reported that the last issue regarding the NAGE contract has been resolved and that the
NAGE and Teamsters contracts have been signed.

3.C.3. Policy Committee

Members:  Holly Sellers, Chair
Harriet Gowanlock
David Youngerman



Atty. Sellers reported that the committee is reviewing policies in the context of the strategic plan and will
be bringing policies forward at the next meeting.

3.C.4. Finance Committee

Members: Becky Coffey, Chair
Harriet Gowanlock
Diana Lynch

Ms. Coffey provided the following report:

Tonight we will ask you — as we do every year at the close of the hiring season — to
approve line transfers within the salary accounts of the 9101 budget component for
Regular Education, and line transfers within the 9102 budget component for Special
Education.

The transfers within the General Education 9101 component total $676,943.16. The
purposed of the transfers are to reconcile the salary accounts in budget component 9101
at the close of hiring season. Of the total, $246,000 is moving from the budget
placeholder called New Staff Accounts into the budget accounts of individual buildings
and cost centers where the new staff members are now assigned.

Each summer the district experiences staff changes. New staff members authorized by the
budget are hired. Some existing staff members move between cost centers or buildings.
Other staff members may go out on maternity leave and some resign to move out of state
or to take a position in another town. In each of these cases, there may be a mismatch
between the previous staff member’s salary and the replacement staff member’s salary.
This mismatch results in line transfers within the salary accounts of 9101 from one
program to another or from one cost center to another in order to reconcile accounts.

The second set of line transfers are within the budget component 9102 Special Education
accounts and total $619,081.97. These transfers are to provide adequate funding for
salaried certified and non-certified staff serving our special education students within the
Madison district. In the past few years, the administration has successfully built
programming in the Madison public schools to serve special education students with
extraordinary needs. As a result, more students that once were placed in out-of-district
schools for their education are returning to — or staying in - Madison for their education.
As a result, funds once reserved for tuition payments at out-of-district schools (i.e.
external placement accounts) needs to be shifted into in-district special education salary
accounts. About $382,000 of the total special education line transfers requested tonight
would move funds from external placement accounts into in-district accounts to support
the salaries of special education teachers and special assignment paraprofessionals. As
the Madison district strengthens in-district programming to serve students with
extraordinary needs, staff members have been added in the district to serve them.

The remaining transfers — about $238,000 — move funds from the instructional
paraprofessional accounts into the accounts used to pay for special assignment
paraprofessionals for those students whose Individual Education Plan (IEP) requires it.
As a result, the new model to place one paraprofessional in every elementary classroom
(grades 1-4) will be fully implemented this year for the first through third grades but not
fully implemented at the fourth grade level. This year, each two fourth grade teachers
will instead share an instructional paraprofessional.

I'd like to close my comments by providing you with benchmarks to measure the success
of the district’s strategy to return and retain special education students with
extraordinary needs in the district. At the current time, there are 12 students being
educated in the Madison school district that are classified Intellectually Delayed (ID) or
whose are classified as falling on the autistic spectrum. Four or five years ago, before
in-district special education staff and programming were added - these students would
probably have been placed at out-of-district schools at a total cost — including
transportation - of between $75,000 and 390,000 each.



The administration’s strategy to return to the district — and retain those already here —
those students with extraordinary special education needs is working. It’s working for
these students who can now spend time at district schools receiving programming with
their non-disabled peers, and for the district because we can provide appropriate special
education programming to these students at a cost we can better afford...

3.C.5. LEARN Liaison
Liaison: Kathleen Rossini

No report.
3.D. Audience Responses to Information Share Discussions
No comments were offered.
4. Board Members’ Comments
No comments were offered.
5. Business Session
5.A. Consent Agenda
5.A.1.  Donations: (none at this time)
5.A.2. Bills payable: $119,480.34 — 2005-06 budget and $845,684.40 — 2006-07 budget
5.A.3. Line Item Transfers: $12,433.35
5.A.4. Notice of Intent for Instruction of Student at Home for 22 Students

MOTION: by Frey, seconded by Sellers to approve the
Consent Agenda.

AYES: Coftey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

5.B. Policy Action Items
5.B.1.  Minutes: 9.5.06 Meeting

MOTION: by Frey, seconded by Sellers to approve the
minutes of the 9.5.06 meeting.

AYES: Coffey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

5.B.2.  School Trip Request

MOTION: by Sellers, seconded by Frey to approve the
application for the Daniel Hand High School Boys’ Ice
Hockey Team to travel to the Maine High School Hockey
Invitational, December 27-29, 2006 in Portland Maine.



5.C. Old Business

No old business was discussed.
5.D. New Business

No new business was discussed.

5.E. Future Agenda Items

No future agenda items were requested.

AYES: Coftey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

MOTION: by Coffey on behalf of the Finance Committee to
add to the agenda and approve the line transfers in the amount
0of $619,081.97 for Component 9102 of the 2006-2007 budget.

AYES: Coffey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

MOTION: by Coffey on behalf of the Finance Committee to
add to the agenda and approve the line transfers in the amount
0f $676,943.16 for Component 9101 of the 2006-2007 budget.

AYES: Coffey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

MOTION: by Frey, seconded by Coffey to adjourn the
meeting at 9:58 p.m.

AYES: Coftey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

MOTION: by Frey, seconded by Sellers to re-open the
meeting at 9:59 p.m.

AYES: Coffey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

MOTION: by Coffey, seconded by Frey to add to the agenda
and to accept the donation of twenty (20) drums and vests
(approximate value: $8,000) to Daniel Hand High School
Band by parents (anonymous) of two band students with
gratitude and appreciation.

AYES: Coffey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0



MOTION: by Frey, seconded by Coffey to adjourn the
meeting at 10:02 p.m.

AYES: Coffey, Frey, Gowanlock Hale, Sellers, Youngerman.
NAYS: None
MOTION CARRIED: 6-0

Submitted for approval at 10.3.06 BOE meeting.
msb
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