Board Work Session
Monday, June 30, 2025 4:30 PM Central

Call to Order

Work Study Topics

B.1. Yearly Plan

B.2. District Operational Plan

w >

C. Adjourn

Central High School
531 Morse Street
Norwood Young America, MN 55368



January

Organizational meeting
Reduction of Licensed Positions
Resolution

February

Highlights from CE
Revised Budget
Budget parameters set

March
Highlights from Secondary

April

Legislative updates
Parent Survey Formation
Highlights from Activities

May

Discussion about next FY budget
IOWA Resolution

MSHSL Resolution

Highlights from Curriculum
Census Certification

End-of-Year Results on Goals

June

Approve next FY budget (required by
law by June 30)

Parent Survey Results

July

Organization meeting #2

Set lunch prices, pay for workers, adjust
meeting dates, set legal, publication.
Set superintendent and board goals for
the next FY

LTFM Plan Due to MDE

Election Notice

August (was discussed to have this
meeting 2nd week of Aug so not to
overlap with Stif Fest and workshop
week)

School, Activity and CE Handbooks

September

Approve preliminary levy by Sept. 30 by
law

Curriculum and Activities Yearly
Forecast

October

Vision Card results based on MDE and
local data

Principal/Dept Goals to Board

November

Audit from previous FY

School Calendar First Draft

On an election year- canvassing results
Highlights from Student Services

December

Truth in Taxation meeting (required by
law)

Finalize levy for two FY's from now
School Calendar Final Draft
Highlights from Elementary
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