
Regular Board Meeting
Monday, October 28, 2024 6:00 PM Central

Central High School
531 Morse Street

Norwood Young America, MN 55368  
  
 

A. PROCEDURAL ITEMS:
A.1. Call to order
A.2. Roll Call
A.3. Pledge of Allegiance
A.4. Approval of Agenda

approved. This motion, made by Sarah Lehrke and seconded by Sara Eischens, 
Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0

A.5. Consent Agenda
Move to approve Consent agenda as presented. This motion, made by Sara 
Eischens and seconded by Shelby Erickson, Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0

A.6. Acceptance of Gifts
Move to approve gifts. This motion, made by Connor Smith and seconded by 
Emily Perlbachs, Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0

B. PUBLIC FORUM
C. INFORMATIONAL ITEMS: MONTHLY REPORTS

C.1. Student Council
C.2. Student Represenative
C.3. Superintendent
C.4. Board 

D. DISCUSSION ITEMS
D.1. Raider Rally Recap - Trisha Mackenthun 
D.2. Community Ed, Student Services, Elementary, and Secondary Building Goals
D.3. 2023-24 Vision Card Results
D.4. 2025-26 Calendar Revision

2026-27 Calendar Draft
D.5.  Board Orientation Plan - Draft
D.6. First reading of policies:

https://www.isd108.org/page/school-policies 
• 101 - Legal Status of the School District

o 101.1 Name of the School District
• 102 - Equal Educational Opportunity (updated 7-25-23)
• 103 - Complaints - Students, Employees, Parents, Other Persons



• 104 - School District Mission Statement
• 202 - School Board Officers
• 203 - Operation of the School Board — Governing Rules

o 203.1 Addendum A - Rules of Order
o 203.2 - Order of the Regular School Board Meeting
o 203.5 - School Board Meeting Agenda
o 203.6 - Consent Agenda

• 204 - School Board Meeting Minutes
• 205 - Open Meetings and Closed Meetings
• 206 - Public Participation in School Board Meetings/Complaints About 

Persons at 
o 206 Addendum A - Public Forum Speaking Card

• 207 - Public Hearings
• 208 - Development, Adoption, and implementation of Policies
• 209 - Code of Ethics
• 210 - Conflict of Interest - School Board Members
• 211 - Criminal or Civil Action Against School District, School Board 

member, Employer or Student
• 212 - School Board Member Development
• 214 - Out-of-State Travel by School Board Members

 
• 301 - School District Administration
• 302 - Superintendent
• 303 - Superintendent Selection
• 304 - Superintendent Contract, Duties and Evaluation
• 305 - Policy Implementation
• 306 - Administrator Code of Ethics

E. OPERATIONAL ITEMS
E.1.Consideration of the November Board Meeting Dates

F. NEXT BOARD MEETING November 25, 2024
G. ADJOURNMENT

approved. This motion, made by Sara Eischens and seconded by Connor Smith, 
Carried.
Sara Eischens: Yea, Shelby Erickson: Yea, Josh Kroells: Yea, Sarah Lehrke: Yea, 
Emily Perlbachs: Yea, Connor Smith: Yea, Kyle Strickfaden: Yea 
Yea: 7, Nay: 0



Dashir Management Services, Inc.
www.dashirmanagement.com

Central Public Schools
September 2024

Custodial / Maintenance Report

Personnel Information
We are currently fully staffed.

Training Conducted
The OSHA required safety training on Bloodborne Pathogen Exposure Prevention is scheduled next week.  

Inspections
• Custodial audits took place throughout the district and results were shared with each individual 

custodian audited.
• Elementary school playground equipment was inspected. Replacement of swing chains and seats has 

started.
• Eye wash stations were inspected and functional.
• Currently obtaining quotes for elevator and gymnasium equipment inspections.

Progress on Projects
• HVAC belts and filters replacement has started.
• The downed tree at the elementary school has been removed.
• Individual teacher maintenance requests are being completed.
• Cody Anderson boiler exam has been rescheduled for October 21, 2024.

Comments
Cody will be helping walk and inspect all construction areas to help ensure punch list items are added and 
completed as we near the end of our construction project.

Respectfully Submitted,

Cody Anderson
Facility Manager

http://www.dashirmanagement.com/
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                      October 5-2024 PAYROLL

GROSS PAY $286,986.94

FEDERAL TAX (19,057.02)
MN STATE TAX (9,541.42)
OASDI  (16,727.72)
MEDICARE  (3,912.15)
PERA  (3,276.98)
TRA (17,708.04)
ANNUITIES (6,055.92)
FLEX (17,185.63)
VOLUNTARIES (1,606.04)

NET PAYROLL $191,916.02

                      October 20-2024 PAYROLL

GROSS PAY $354,924.61

FEDERAL TAX (22,113.53)
MN STATE TAX (11,138.76)
OASDI  (20,943.70)
MEDICARE  (4,898.06)
PERA  (4,100.47)
TRA (19,635.83)
ANNUITIES (6,055.92)
FLEX (17,123.44)
VOLUNTARIES (5,811.57)

NET PAYROLL $243,103.33



Finance Committee 
Report

October 28, 2024

Work



Purpose

● Provide an overview of the previous months 

revenue, expense, and enrollment.

● Review significant changes



Enrollment by Month



Monthly Revenue/Expense



ISD 108 Promise to Voters



Central Public Schools 
Community Education Goals

Monday, October 28, 2024

We enrich lives through lifelong learning
Sue Forster - Community Education Director



Community Education Goals

1. By the end of the 2024/2025 fiscal year, I will develop a comprehensive marketing plan for 
Central Community Education programs that targets local residents, improves outreach to 
underserved groups, and highlights available courses, which will result in a 15% increase in 
enrollments and 20% increase in website traffic and social media engagement.

Action 
● Collaborate with internal stakeholders
● Allocate resources
● Assign roles for outreach, content creation, and 

data tracking
● Execute with timebound touch points



2.  By the end of the fiscal year 2024/2025, our preschool program teachers will implement 
Pyramid Model and be assessed using the Teaching Practice Observation Tool(TPOT)with scores 
increasing in two areas from fall to spring.  

Actions
● Teacher will complete 3 Tiers (Pyramid MTSS) of training through Brightworks
● TPOTS(Teaching Practice Observation Tools) will be performed twice a year, once in the fall 

and once in the spring
● Teachers will participate in coaching cycles twice a month to create 

action plans to improve TPOT scores
● Success will be measured with improved TPOT scores for all 

coached teachers in two areas



Central Elementary School Goals
Monday, October 28, 2024

Ron Erpenbach

We collaborate and communicate to build a supportive community.



1. The percentage of all students in grades 2-5 at Central Elementary who are in 

the “low risk” or“advanced” category on the FastBridge aReading 
standardized assessment will increase from 57% in the fall of 2024 to 65% in 
the spring of 2025.

2. The focus will be on fluency. 

A. Automaticity
B. Accuracy
C. Phrasing

Goal: 



K-5 Plan
● Built on the FastBridge data from CES

● Our data suggests our accuracy is at level to promote true reading comprehension

● Research based materials and strategies essential to increased automaticity. 

● Goal setting and weekly discussion in our PLCs

● Biweekly conversations and check-ins from building administrator and curriculum 
leader

● Weekly support for our PLCs from MDE



Central Secondary School Goals
Monday, October 28, 2024
Rich Larson





Math Goal

● The percentage of students who measured Low 
Risk/Advanced in Math on the FastBridge test in the fall of 
2024 will increase by 3% on the spring FastBridge test. 
○ CMS Baseline - Fall Fastbridge aMath: 73%
○ CHS Baseline - Fall Fastbridge aMath: 71%



Math Action Steps

● Building Thinking Classroom Implementation
● PLC Standards Work.
● HS Math Support Model
● MTSS Team

○ Math Intervention
○ In class support
○ After school math support

● Scope and Sequence work with Unit Pacing Guides to 
ensure standard connection.



Reading Goal

● The percentage of students who measured Low 
Risk/Advanced in Reading on the FastBridge (aReading) test 
in the fall of 2024 will increase by 3% on the spring 
FastBridge test. 
○ CMS Baseline - Fall Fastbridge aReading: 71%
○ CHS Baseline - Fall Fastbridge aReading: 70%



Reading Action Steps

● PLC Standards Work.
● Study Sync curriculum adoption continued
● MTSS Team

○ Reading Intervention at both MS and HS
● Cross curricular literacy strategies shared
● Scope and Sequence work with Unit Pacing Guides to 

ensure standard connection.



Culture/Climate Goal

● CMS & CHS: Of the 437 students who completed the Culture and 
Climate Survey on Sept 23, 2024, 88.1% of students answered the 
question, “I feel there is at least one adult in the building who knows 
me well. (An adult has made an attempt to connect with me),” with 
“agree,” or “strongly Agree.” By May, 2025, 3% more of the students 
who complete this survey will answer this question with “agree” or 
“strongly agree.

● Survey results found here.

https://docs.google.com/document/d/1VrC0RgxlPkGXzJFPLoo7zBn9akLvBAAa5fR7LtWExKE/edit


Culture/Climate Action Steps

● Culture/Climate results shared with grade level PLCs 
○ Staff identify who lacks connection and commit to 

reaching out to students.
● Clear expectations delivered to students.
● Monthly Assemblies: Recognition, Celebration, Reminders
● Principal’s Advisory Leadership Council



Central Special Education Goals
Monday, October 28, 2024
Becca Braun



Reading Goal 
The percentage of all special education students in grades 2-11 at 

Central Public Schools who meet their growth goal on FAST 
aReading  will increase from 67% in spring 2024  to 70% in spring 

2025.

 



Action Steps for Reading Goals
● All special education staff are using Fastbridge progress monitoring to collect 

data to determine effective instruction.  

● Use PLC meetings to analyze data and develop appropriate interventions for 
students- (SPED PLC Leaders involved with ILT Retreat at all levels)

● Continued work with Fundations keyword cards and Heggerty used pk-1in Tier 
1 instruction.  Bridge the Gap from Heggerty, West Virginia Phonics

● Sonday implemented K-8 (phonics program- multi-modes of learning)

● Utilizing Raider Time to implement interventions for students needing more 
intense instruction

● Collaborate with general education teachers when identifying Essential 
Standards- continued work happening during 24/25 school year 



Math Goal 
The percentage of all special education students in grades 2-11 at 

Central Public Schools who meet their growth goal on FAST 
aMath  will increase from 67% in spring 2024  to 70% in spring 

2025.



Action Steps for Math Goal

● All special education staff are using Fastbridge progress monitoring to collect data 
to determine effective instruction. 

● Use PLC meetings to analyze data and develop appropriate interventions 
for student- using this time to understand which students know the content vs. 
those that continue to need reinforcement

● Continued work on using/understanding FastBridge interventions for 
students 

● Collaborate with general education teachers when identifying Essential 
Standards- 

● New math resource implementation, Bridges Intervention at elementary 
level Transmath at middle school. 



 

Central Public Schools 

District VISIONCARD       
 

Measure 

Level 01 

Intervention 

Required 

Level 02 

High Concern 

Level 03 

Minimally 

Acceptable 

Level 04 

Progress 

Level 05 

Vision 

Wt 
% 

Scor
e 

1 

K-Readiness Level  

IGID 

 

< 60 % of students 

are at or above K 

Readiness level 

60 – 65 % of students 

are at or above K 

Readiness level 

65 – 69 % of students 

are at or above K 

Readiness level 

70 – 75 % of students 

are at or above K 

Readiness level 

> 75 % of students 

are at or above K 

Readiness level 

5% 4 

2 K-3 Grade Reading Levels  

<55 % of students 

are at or above 

grade level norm 

55 - 59 % of students 

are at or above 

grade level norm 

60 - 64 % of students 

are at or above 

grade level norm 

65 - 70 % of students 

are at or above 

grade level norm 

> 70 % of students 

are at or above 

grade level norm 

20% 16 

3 
K-8 Reading Growth 

 

<60 % of students 

meet or exceed 

grade level growth 

targets annually 

60-69 % of students 

meet or exceed 

grade level growth 

targets annually 

70-79 % of students 

meet or exceed 

grade level growth 

targets annually 

80-90 % of students 

meet or exceed 

grade level growth 

targets annually 

>90 % of students 

meet or exceed 

grade level growth 

targets annually 

15% 12 

4 

Gr 9-12 Graduation  

Credit Attainment  

(per grading period) 

<80 % of students 

are on-track to 

graduation per 

grading period 

80-85 % of students 

are on-track to 

graduation per 

grading period 

86-89 % of students 

are on-track to 

graduation per 

grading period 

90-93 % of students 

are on-track to 

graduation per 

grading period 

>93 % of students 

are on-track to 

graduation per 

grading period 

20 

% 
20 

5 
Market Share of Students 

Living in District 

<70 % of students 

living in district are 

enrolled by grade 

level 

70-74 % of students 

living in district are 

enrolled by grade 

level 

75-79 % of students 

living in district are 

enrolled by grade 

level 

80-85 % of students 

living in district are 

enrolled by grade 

level 

> 85 % of students 

living in district are 

enrolled by grade 

level 

10 

% 
2 

6 District Total Revenue 

>80% mark of 

Conference Districts 

in locally funded 

revenue / student 

Top 80% of 

Conference Districts 

in locally funded 

revenue / student 

Top 70% of 

Conference Districts 

in locally funded 

revenue / student 

Top 60% of 

Conference Districts 

in locally funded 

revenue / student 

Top 50% of 

Conference Districts 

in locally funded 

revenue / student  

 

5 % 

 

 

4 

7 Parent and Staff Support 

<75 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

75-79 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

80-84 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

85-90 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

>90 % of parents 

and staff surveyed 

are satisfied to 

highly satisfied with 

district overall 

 

10 

% 

 

 

10 

 

 

8 

 

 

3-11 Grade Math Levels 

(MCA) 

 

 

<55 % of students 

are at or above 

grade level norm 

55 - 59 % of students 

are at or above 

grade level norm 

60 - 64 % of students 

are at or above 

grade level norm 

65 - 69 % of students 

are at or above 

grade level norm 

> 70 % of students 

are at or above 

grade level norm 

 

10% 

 

 

2 

 

 

9 

 

 

8th Grade Science Level 

(8th grade science MCA) 

 

 

<55 % of students 

are at or above 

grade level norm 

55 - 59 % of students 

are at or above 

grade level norm 

60 - 64 % of students 

are at or above 

grade level norm 

65 - 69 % of students 

are at or above 

grade level norm 

> 70 % of students 

are at or above 

grade level norm 

 

5% 

 

 

1 

Vision Card Score 71% 



 

 

January 

February 
S M T W T F S 

       

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

March 
S M T W T F S 

       

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

 29 30 31    

April 

S M T W T F S 

    1 2  

 5 6 7 8 9  

 12 13 14 15 16  

 19 20 21 22 23  

 26 27 28 29 30  

       

May 

S M T W T F S 

 3 4 5 6 7  

 10 11 12 13 14  

 17 18 19 20 21  

 24 25 26 27 28  

 31      

       

June 
S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  

 14 15 16 17 18  

 21 22 23 24 25  

 28 29     
       

July 
S M T W T F S 

   1 2 3  

 6 7 8 9 10  
 13 14 15 16 17  

 20 21 22 23 24  

 27 28 29 30 31  

       

August 
S M T W T F S 

       
 3 4 5 6 7  

 10 11 12 13 14  

 17 18 19 20 21  

 24 25 26 27 28  

 31      

September 

S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  

 14 15 16 17 18  
 21 22 23 24 25  

 28 29 30    

       

October 

S M T W T F S 

    1 2  

 5 6 7 8 9  

 12 13 14 15 16  

 19 20 21 22 23  

 26 27 28 29 30  

       

November 

S M T W T F S 

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24 25 26 27  

 30      

       

December 
S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  

 14 15 16 17 18  

 21 22 23 24 25  

 28 29 30 31   

       

Sept. 3: Open House 6-12  

 Sept. 7: Labor Day No School 

Nov 6: End of 1st Qtr. Early Release 

Dec. 24 -  Jan. 3 : No 
School; Winter Break 

S M T W T F S 

     1  

 4 5 6 7 8  

 11 12 13 14 15  
 18 19 20 21 22  

 25 26 27 28 29  

       

 Students  Teachers 
1st Qtr     42         46 
2nd Qtr    43         45 
3rd Qtr     40         41 
4th Qtr     42         44 
               167         176 

Sept. 9: K-12 First Day of School 

Sept. 2 & 3: Transition Day E-5 
(Conferences and open house 
individualized by appointment

Nov. 9: No School; Staff Development 

Jan 22: End of 2nd Qtr.  Early Release 

Mar. 19: End of 3rd Qtr. Early Release 

Oct. 15-16: No School; Fall Recess 

May 28: Last Day of School, 
1/2 day, students released after 
 lunch 
 
May 28: Graduation 

March 22 - March 26:  
No School Spring Break 

Aug. 31-Sept 3 : Teacher Work-

 Jan. 4: School Resumes 

10.22.24 

Nov. 25-27: No School 
Teacher Comp. & Thanksgiving Break 

Snow Day Procedure: 
On the first snow/cold weather 
day class will be cancelled and 
the following 5 snow/cold 
weather days will be “e-learning 
days”  

Aug. 27:  New Teacher Workshop 

Sept. 8: Transition Day 6th & 9th  
grades at school.  Bussing provided. 

Jan. 18:  No School; Staff Development 

Sept. 14: Pre-K First Day of School 

April 23: No School Staff or Students 

March 29: No School; Staff Development 

Feb. 15: No School Staff or Students 



 

 

January 

February 
S M T W T F S 

       

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24 25 26 27  

March 
S M T W T F S 

       

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24 25 26 27  

 30 31     

April 

S M T W T F S 

   1 2 3  

 6 7 8 9 10  

 13 14 15 16 17  

 20 21 22 23 24  

 27 28 29 30   

       

May 

S M T W T F S 

     1  

 4 5 6 7 8  

 11 12 13 14 15  

 18 19 20 21 22  

 25 26 27 28 29  

       

June 
S M T W T F S 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

 29 30     
       

July 
S M T W T F S 

  1 2 3 4  

 7 8 9 10 11  
 14 15 16 17 18  

 21 22 23 24 25  

 28 29 30 31   

       

August 
S M T W T F S 

     1  
 4 5 6 7 8  

 11 12 13 14 15  

 18 19 20 21 22  

 25 26 27 28 29  

       

September 

S M T W T F S 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  
 22 23 24 25 26  

 29 30     

       

October 

S M T W T F S 

   1 2 3  

 6 7 8 9 10  

 13 14 15 16 17  

 20 21 22 23 24  

 27 28 29 30 31  

       

November 

S M T W T F S 

       

 3 4 5 6 7  

 10 11 12 13 14  

 17 18 19 20 21  

 24 25 26 27 28  

       

December 
S M T W T F S 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23 24 25 26  

 29 30 31    

       

Aug. 27: Open House 6-12  

 Sept. 1: Labor Day No School 

Oct. 31: End of 1st Qtr. Early Release 

Dec. 22-  Jan. 4 : No 
School; Winter Break 

S M T W T F S 

    1 2  

 5 6 7 8 9  

 12 13 14 15 16  
 19 20 21 22 23  

 26 27 28 29 30  

       

 Students  Teachers 
1st Qtr     42         46 
2nd Qtr    41         43 
3rd Qtr     42         44 
4th Qtr     42         43 
               167         176 

Sept. 3: K-12 First Day of 
School 

Aug. 27-28: Transition Day E-5 
(Conferences and open house 
individualized by appointment

Nov. 3: No School; Staff Development 

Jan16: End of 2nd Qtr.  Early Release 

Mar. 20: End of 3rd Qtr. Early Release 

Oct. 16-17: No School; Fall Recess 

Feb 16: No School Staff or Students 

May 29: Last Day of School, 
1/2 day, students released after 
 lunch 
 
May 29: Graduation 

March 23: Teacher Comp 
March 24 - March 27:  
No School Spring Break 

Aug. 25-28: Teacher Workshop 

 Jan. 5: School Resumes 

10.14.24 

Nov. 26, 27 & 28: No School 
Teacher Comp. & Thanksgiving Break 

Snow Day Procedure: 
On the first snow/cold weather 
day class will be cancelled and 
the following 5 snow/cold 
weather days will be “e-learning 
days”  

Aug. 21:  New Teacher Workshop 

Sept. 2: Transition Day 6th & 9th  
grades at school.  Bussing provid-
ed. 

Jan. 19:  No School; Staff Development 

April 3:  No School Staff or Students 

Sept. 8: Pre-K First Day of 
School 

April 24: No School Staff or Students 

Feb 13: No School; Staff Development 

Nov. 3 & 6: Secondary Conferences 

Nov. 4 & 6: Elementary Conferences 

Feb. 19 & 24: Elementary Conferences 

Feb. 23 & 26: Secondary Conferences 
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