
Specially Called Board Meeting
Monday, June 9, 2025 6:00 PM
Roscoe Collegiate ISD Administration Building, 1101 W. 7th Street, P. O. Box 
579, Roscoe, TX 79545

Jerad Alford:   Absent   

James Arnwine:   Present   

Jason Freeman:   Present   

Eloy Herrera:   Absent   

Drew Moses:   Present   

Marcial Saenz:   Present   

Jacob Tiemann:   Present   

1. Call to Order (1 min)

2. Invocation (2 min)

3. Hear from Patrons (limited to items listed on 
this agenda only)

4. Consider action to approve Krystal Acevedo as 
an Instructional Coach for the 2025-26 school 
year on an 11-month Term Contract
Action(s):
Approve Krystal Acevedo as Instructional coach 
for 25-26 school year on 11 month contract. This 
motion, made by Jacob Tiemann and seconded by 
Drew Moses, Carried.
Voting Detail:
Jerad Alford:   Absent   

James Arnwine:   Abstain (With Conflict)   

Jason Freeman:   Yea   

Eloy Herrera:   Absent   

Drew Moses:   Yea   

Marcial Saenz:   Yea   

Jacob Tiemann:   Yea   
Voting Summary: Yea: 4, Nay: 0, Absent: 2, 
Abstain (With Conflict): 1

5. Consider action to approve Kayla Graves as an 
Instructional Coach for the 2025-26 school year 
on an 11-month Probationary Contract
Action(s):
Approve Kayla Graves as Instructional coach for 
25-26 schools year on 11 month probationary 
contract. This motion, made by Jacob Tiemann and 
seconded by Drew Moses, Carried.
Voting Detail:
Jerad Alford:   Absent   

James Arnwine:   Yea   

Jason Freeman:   Yea   

Eloy Herrera:   Absent   



Drew Moses:   Yea   

Marcial Saenz:   Yea   

Jacob Tiemann:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2
Approve Kayla Graves as Instructional coach for 
25-26 school year on a 11 month probational 
contract. This motion, made by Jacob Tiemann and 
seconded by Drew Moses, Carried.
Voting Detail:
Jerad Alford:   Absent   

James Arnwine:   Abstain (With Conflict)   

Jason Freeman:   Yea   

Eloy Herrera:   Absent   

Drew Moses:   Yea   

Marcial Saenz:   Yea   

Jacob Tiemann:   Yea   
Voting Summary: Yea: 4, Nay: 0, Absent: 2, 
Abstain (With Conflict): 1

6. Consider action to approve Mark Pantoja 
painting quotes for approximately $13,700 dollars
Action(s):
Approve painting quote from Mark Pantoja. This 
motion, made by Jacob Tiemann and seconded by 
Drew Moses, Carried.
Voting Detail:
Jerad Alford:   Absent   

James Arnwine:   Yea   

Jason Freeman:   Yea   

Eloy Herrera:   Absent   

Drew Moses:   Yea   

Marcial Saenz:   Yea   

Jacob Tiemann:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2
Discussion: The quotes are for additional 
painting in the old gym.  Due to the aggregate of 
funds expended prior to these quotes, Board 
approval is needed. 

7. RCISD 2025-26 Budget Workshop

7.1. RCISD 2025-26 Projected Revenues

7.2. RCISD 2025-26 Projected Expenditures

8. Adjourn
Action(s):
Adjourn. This motion, made by Drew Moses and 
seconded by Jacob Tiemann, Carried.
Voting Detail:
Jerad Alford:   Absent   

James Arnwine:   Yea   

Jason Freeman:   Yea   



Eloy Herrera:   Absent   

Drew Moses:   Yea   

Marcial Saenz:   Yea   

Jacob Tiemann:   Yea   
Voting Summary: Yea: 5, Nay: 0, Absent: 2

_____________________________________
Board Secretary
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