Regular

Meeting

Monday, February 23, 2026 5:00 PM
Virtual Meeting via Zoom

Rose Bount: Present
John Ceravolo: Absent
Belinda George: Present
Matthew Gilby: Present
Mo Marcelo: Absent
Katherine Ramsey: Present
Katherine Williams: Absent
LaNell Wilson: Present

IT.

ITT.

Iv.

VI.

VII.

VIIT.

Open Meeting

A. Call to Order

B. Establish Quorum

Recognition/Presentations

A. Students—and—Staffofthe Month

B. Grants Update — KD3 Enterprises, Keisha
Hester

Public Comment

Public Hearing

A. Texas Academic Performance Report for
the 2024-2025 School Year

B. Public Comment

Reports

A. Principal Report

B. Superintendent Report

Consent Agenda (at the request of a

trustee, any item may be removed from the

consent agenda to consider separately.)

A. Minutes of Regular Board Meeting —
February 3, 2026

B. Business Office Financial Reports —
January 1, 2026 - January 31, 2026

Discussion Items

A. Discuss Future Projects

Action Items



A. Consideration and Possible Action on
Modified State Assessment Testing Days
Waiver for the 2025-2026 and 2026-2027
School Years.

B. Consideration and Possible Action on
Staff Development Waiver for the 2026-
2027 School Year

C. Discussion and Consideration of
Relevant Policy Updates
1. PG-3.206 Released Time Course

2. PG-1.105 Ethics, Conflicts of
Interest, and Nepotism
3. PG-5.510 Purchasing and Contracting

4. PG-3.405 Prayer and Reading of
Religious Texts
D. Consideration and possible action to
determine the construction delivery
method that provides the best value for
upcoming construction projects.
IX. Executive Session

X. Adjourn

Board Secretary



	Agenda
	I. Open Meeting
	A. Call to Order
	B. Establish Quorum

	II. Recognition/Presentations
	A. Students and Staff of the Month
	B. Grants Update — KD3 Enterprises, Keisha Hester

	III. Public Comment
	IV. Public Hearing
	A. Texas Academic Performance Report for the 2024-2025 School Year
	B. Public Comment

	V. Reports
	A. Principal Report
	B. Superintendent Report

	VI. Consent Agenda (at the request of a trustee, any item may be removed from the consent agenda to consider separately.)
	A. Minutes of Regular Board Meeting — February 3, 2026
	B. Business Office Financial Reports — January 1, 2026 - January 31, 2026

	VII. Discussion Items
	A. Discuss Future Projects

	VIII. Action Items
	A. Consideration and Possible Action on Modified State Assessment Testing Days Waiver for the 2025-2026 and 2026-2027 School Years.
	B. Consideration and Possible Action on Staff Development Waiver for the 2026-2027 School Year
	C. Discussion and Consideration of Relevant Policy Updates
	1. PG-3.206 Released Time Course
	2. PG-1.105 Ethics, Conflicts of Interest, and Nepotism
	3. PG-5.510 Purchasing and Contracting
	4. PG-3.405 Prayer and Reading of Religious Texts

	D. Consideration and possible action to determine the construction delivery method that provides the best value for upcoming construction projects.

	IX. Executive Session
	X. Adjourn

