Regular Meeting
Monday, June 15, 2026 6:30 PM
Administration office, 103 W. Cleveland, Hale Center, Texas 79041

Paul Chandler: Present
Chance Crossland: Present
Heath Huffhines: Present
Pam Johnson: Present
Troy McGann: Present
Diana Rangel: Present
Meranda Sierra: Present

1. Call to Order

2. Invocation

3. Open Forum

4.  Principal Report

4.n. Akin Elementary: Student Achievement
4.B. Carr Middle School: Student Achievement
4.c. High School: Student Achievement

5. Superintendent's Report

6. Discussion

6.A. Discussion and Consideration Regarding Future Board of
Trustees Meeting Dates, Workshops, and Scheduling for the
2026-2027 School Year

7. Consent Action Items

7.a. Deliberation and possible action seeking board approval
regarding the May 11, 2026, meeting minutes.
8. Action Items

8.a. Deliberation and Possible Action Regarding the April
2026 Financial Statements in Accordance with Board Policy
CE(LOCAL) - Annual Operating Budget and Board Policy
CFA(LEGAL) - Accounting Financial Reports and
Statements

8.B. Deliberation and possible action regarding revisions to the
District Gifted and Talented Plan and Board Policy
EHBB(LOCAL) in accordance with Texas Administrative
Code §§89.1-89.2, Texas Education Code §§29.121-29.123,
§39.236, and §48.109.



.Cc. Deliberation and possible action regarding approval of a
Memorandum of Understanding (MOU) between Hale Center
ISD and Hale County for Disciplinary Alternative Education
Program (DAEP) and Juvenile Justice Alternative Education
Program (JJAEP) services for the 2026-2027 school year.

.D. Deliberation and possible action regarding authorization to
add the Superintendent as an authorized representative and
signer on the district’s TXPOOL, First United Bank, and
VISA card accounts.

.E. Deliberation and Possible Action Regarding Changing the
Regular Meeting Time of the Board of Trustees from 6:30 pm
to 7:00 pm

.F. Deliberation and possible action regarding approval of the
Dual Credit Partnership Agreement between Hale Center ISD
and South Plains College for the 2026—2027 academic year.

.G. Deliberation and Possible Action to increase Hale Center
TRS Contribution from $380 to $400.

.H. Deliberation and Possible Action Regarding Amending
Akin Elementary 2025-2026 Budget by moving $3,450.00
from Function 199-23 Principal to Function 199-11
Instructional for the purchase of a new laminator in
Accordance with Texas Education Code ("TEC") § 44.006 -
Effect of Adopted Budget; Amendments.

. 1. Deliberation and Possible Action Regarding the 2026-
2027 Educational Service Center 17 Contracted Services
Agreements.

Closed Session

.. Real Estate Transactions: Deliberating the purchase,
exchange, lease, or value of real property, pursuant to Tex.
Gov't Code §551.072.

.B. Discussion regarding employment contracts, personnel
appointments, and the creation of new positions pursuant to
Texas Government Code §551.074.

10. Action Item

10.A. Deliberation and possible action regarding the
purchase of approximately 5.75 acres of unimproved real
property located adjacent to the District's current ag barn,
pursuant to Board Policy CHG(LEGAL) and Local
Government Codes § § 271.003 & 271.004.

10.B. Deliberation and Possible Action Regarding
Employment Contracts, Personnel Appointments, and the
Creation of New Positions Pursuant to Texas Government
Code §551.074.



11. Adjourn

Board Secretary
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