
Ballinger ISD Board of Trustees Regular 
Meeting
Monday, December 7, 2020 5:30 PM Central

BISD Administration Building
802 Conda Ave

Ballinger, TX 76821  
  
 

1. Call to order
2. Invocation
3. Pledge of Allegiances to the US Flag and the Texas Flag
4. Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation 

to be specified by the Board President)
5. Items for Information/Reports

A. Superintendent's Report
1. The next Regular Board meeting is scheduled to be held January 11, 2020. 

Due to school reconvening on January 5th, I would like to have the January 
Board meeting on January the 18th.      

2. Baseball Field Reconstruction Update
3. Attendance Report

a. Attendance Report Through November 2020
4. November Supplemental Pay

a. November Supplemental Pay Report
5. Other District activities and information
6. 2020-2021 Budget Update

B. Assistant Superintendent Report
1. November Check Register 

a. November Check Register Report
2. Budget Report
3. Tax Report

C. Elementary Principal Report
1. Elementary Report

D. Junior High Principal Report
1. Junior High Report

E. High School Principal Report
1. High School Report

F. Athletic Director Report
1. Athletic Report

6. Items for Action/Discussion
A. Consider approval of the Minutes of the Regular Board Meeting held on Monday, 

November 9, 2020 at 5:30pm
1. Minutes from the Regular Board meeting held on November 9, 2020.

B. Consider action to approve the purchase of mulch to be used in conjuction with 
the playground equipment at the Ballinger Elementary campus using a purchasing 
COOP to obtain the best value for Ballinger ISD with the funds to pay for the 
project coming out of fund balance. 
1. Elementary Playground Mulch Information

C. Consider action to approve budget amendments
1. Budget Amendments for Approval



D. Consider action to approve the purchase of property located in the Guion 
Subdivision, Block 5, Lot 1 located in the City of Ballinger, Texas.  
1. Property Bid Information

E. Consider action to approve the tax roll for Ballinger ISD as submitted by the 
Runnels County Tax Assessor.  
1. Tax Roll Information

F. Discussion of a date in January to evaluate the Superintendent of Ballinger ISD.  
1. Superintendent's Contract
2. Superintendent Appraisal From

7. Executive Session
A. Pursuant to Texas Government Code Section 552.0821, deliberation and possible 

action regarding a matter involving a public school student which may reveal 
personally identifiable information about the student.  

B. Pursuant to Texas Government Code Section 551.074, to deliberate the 
appointment, employment, evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee.

C. Ratify the resignations of employees that have been received by the 
Superintendent

D. Pursuant to Texas Government Code Section 551.076, to deliberate regarding 
matters of school safety and security

8. Return to open meeting and take any action deemed necessary upon discussion in the 
closed meeting.   

9. Official Adjournment



Ballinger ISD Enrollment/ADA/% Attendance

Elementary Junior High High School Fairview Fairview 
Disc

District

First Day of  
School 

Enrollment

363 191 267 0 0 821

Aug 20-21
*Enrollment

ADA
%Attend

368
329.14

        96.31

207
193.07
94.67

271
252.67
93.95

1
1.00
100

1
1

100

848
776.87
95.20

Sept 20-21
*Enrollment

ADA
%Attend

377
330.13
94.50

208
184

88.74

270
245.35
90.71

1
.05
4.76

4
1.71
49.32

860
761.24
91.65

Oct 20-21
*Enrollment

ADA
%Attend

373
335.43
93.60

203
190.90
92.91

270
227.57
84.85

2
1.00
51.16

4
3.00
75.86

852
757.90
91.06

Nov 20-21
*Enrollment

ADA
%Attend

372
329.8
92.87

205
192.60
94.10

271
248.46
91.54

3
1.11
54.06

2
1.33
53.33

853
773.31
93.33

Dec 20-21
*Enrollment

ADA
%Attend

Jan 20-21
*Enrollment

ADA
%Attend

20-21
*Enrollment

ADA
%Attend

Mar 20-21
*Enrollment

ADA
%Attend

Apr 20-21
*Enrollment

ADA
%Attend

May 20-21
*Enrollment

ADA
%Attend

Last Day of 
School 
Enrollment

2020-2021                 2020-2021
                Current ADA                Proposed Budget ADA

  772.26 825

*Enrollment as of the last day of the month
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36,000.00BISD WORKERS COMP F 000355 wc199-11-6143.99-999-111000oct wc N

2,190.00JAYNE BLAKEMORE 000266 VIRTUAL LEARNING ASST.211-11-6290.00-001-030000OCT 2020 N

1,095.00DEIDRA DALLAS 000265 VIRTUAL LEARNING ASST.211-11-6290.00-001-030000 N

003728 134.6411-06-2020 BALLINGER HOSPITAL C 000300 M FUENTES799-51-6499.00-999-199000 N

003729 211.1211-06-2020 SHANNON CLINIC 000301 G COLOMBO799-11-6499.00-999-199000 N

003730 72.8111-13-2020 CLAIMS ADMINISTRATIV 000348 G COLUMBO799-11-6499.00-999-199000 N

003731 41.4111-20-2020 CONCORD RADIOLOGY 000394 T GRAY799-11-6499.00-999-199000 N

003732 56.2111-20-2020 SHANNON CLINIC 000395 G COLUMBO799-11-6499.00-999-199000 N

005087 2,690.0011-05-2020 ATHLETIC SUPPLY 000115 JH Football Supplies865-36-6399.21-126-100000 N

005088 2,295.0011-05-2020 MASTERCARD 000307 FB EXP865-36-6399.21-126-100000SPECTRA N

005089 75.0011-05-2020 WAL-MART COMMUNITY 000206 GIFT CARDS-TEACHER SCARE P865-36-6399.21-110-100000AMAZON G N

-75.0011-18-2020 WAL-MART COMMUNITY 000206 WRONG VENDOR865-36-6399.21-110-100000AMAZON G N

.00Totals for Check 005089

005090 150.0011-12-2020 FCCLA 000353 LDRSHP CONF865-36-6399.21-110-10000098484 N

128.00000353 LDRSHP CONF865-36-6399.21-110-100000102102 N

278.00Totals for Check 005090

005091 300.0011-12-2020 TERRI HARRAL 000352 CORONATION EXP865-36-6399.21-121-100000CORONATION N

32.48000352 CHAMBER PIZZA REIMB865-36-6399.21-125-100000CHAMBER N

332.48Totals for Check 005091

005092 75.0011-19-2020 STEPHANIE BOWSHER 000365 FCCLA REIMB865-36-6399.21-110-100000REIMB N

005093 50.0011-19-2020 CICI'S PIZZA- 394 000214 CHEER GAME MEAL865-36-6399.22-163-100000202220 N

005094 2,392.0011-19-2020 SAN ANGELO STOCK SH 000279 STOCK SHOW ENTRIES865-36-6399.21-109-100000entry fees N

124.00000376 add on by tlong865-36-6399.21-109-100000entry fees N

2,516.00Totals for Check 005094

005095 1,150.0011-19-2020 SAN ANTONIO STOCK S 000280 STOCK SHOW ENTRIES865-36-6399.21-109-100000entry fees N

60.00000377 ADD ON BY T LONG865-36-6399.21-109-100000ENTRY FEES N

1,210.00Totals for Check 005095

005096 155.0011-19-2020 SANDHILLS STOCK SHO 000271 ODESSA ENTRIES865-36-6399.21-109-100000entry fees N

005097 62.5911-19-2020 SHOPPIN BASKIT 000049 FCCLA MEMBERSHIP TAILGATE865-36-6399.21-110-100000 N

109.44000049 FCCLA MEMBERSHIP TAILGATE865-36-6399.21-110-100000 N

172.03Totals for Check 005097

005098 465.0011-19-2020 TEXAS FCCLA 000272 REGION 2 STAR CONFERENCE865-36-6399.21-110-100000 N

005099 776.2111-19-2020 SYNCHRONY/AMAZON 000180 PRIZES ROTARY INTERACT865-36-6399.21-140-100000ROTARYINT N

005100 160.0011-20-2020 TEXAS PORK PRODUCE 000286 TX ELITE SHOWCASE ENTRIES865-36-6399.21-109-100000 N

010019 665.0011-17-2020 CLAIMS ADMINISTRATIV 000349 EPAY799-51-6499.00-999-199000 N

012687 1,325.4011-20-2020 ASSN OF TEXAS PROF E DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-008-100000 N
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012688 650.0011-20-2020 BISD OPERATING FUND DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-063-100000 N

1,313.22DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-110-100000 N

1,963.22Totals for Check 012688

012689 261.1011-20-2020 FIRST FINANCIAL ADMIN DEDCH NOV DED HEALTH INSURANCE863-00-2153.00-003-100000 N

4,342.45DEDCH NOV DED HEALTH INSURANCE863-00-2153.00-014-100000 N

33.93DEDCH NOV DED HEALTH INSURANCE863-00-2153.00-021-100000 N

559.31DEDCH NOV DED LIFE INSURANCE863-00-2153.00-025-100000 N

4,679.81DEDCH NOV DED HEALTH INSURANCE863-00-2153.00-026-100000 N

1,624.80DEDCH NOV DED LIFE INSURANCE863-00-2153.00-027-100000 N

307.04DEDCH NOV DED LIFE INSURANCE863-00-2153.00-084-100000 N

375.14DEDCH NOV DED HEALTH INSURANCE863-00-2153.00-103-100000 N

728.00DEDCH NOV DED HEALTH INSURANCE863-00-2153.00-104-100000 N

7.80DEDCH NOV DED LIFE INSURANCE863-00-2153.00-114-100000 N

1,079.10DEDCH NOV DED INCOME REPLACEMEN863-00-2159.00-002-100000 N

400.00DEDCH NOV DED TAX SHEL. ANNUITY863-00-2159.00-017-100000 N

125.00DEDCH NOV DED TAX SHEL. ANNUITY863-00-2159.00-030-100000 N

4,450.00DEDCH NOV DED TAX SHEL. ANNUITY863-00-2159.00-035-100000 N

225.00DEDCH NOV DED TAX SHEL. ANNUITY863-00-2159.00-038-100000 N

75.00DEDCH NOV DED TAX SHEL. ANNUITY863-00-2159.00-042-100000 N

50.00DEDCH NOV DED TAX SHEL. ANNUITY863-00-2159.00-043-100000 N

190.00DEDCH NOV DED INCOME REPLACEMEN863-00-2159.00-055-100000 N

325.00DEDCH NOV DED TAX SHEL. ANNUITY863-00-2159.00-056-100000 N

82.75DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-061-100000 N

99.00DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-099-100000 N

846.66DEDCH NOV DED HSA863-00-2159.00-105-100000 N

45.80DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-107-100000 N

780.40DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-108-100000 N

21,693.09Totals for Check 012689

012690 80.0011-20-2020 TCTA DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-057-100000 N

012691 850.5011-20-2020 TXS CHILD SUPPORT DI DEDCH NOV DED MISCELLANEOUS DED863-00-2159.00-065-100000 N

044694 840.0011-05-2020 AIRGAS INC 000270 LEASE RENEWAL199-11-6399.00-001-122000LEASE N

274.45000086 OPEN PO199-11-6399.72-001-1220009105812244 N

106.92000086 OPEN PO199-11-6399.72-001-1220009105812625 N

1,221.37Totals for Check 044694

044695 315.0011-05-2020 ALAMODOME BOX OFF 000225 Girls State Tourney Tickets199-36-6494.31-999-191000state bb tkts N

044696 2,100.0011-05-2020 ALONZO AUDIO AND VID 000299 AUDIO VIDEO FOR FB GAMES199-36-6219.01-001-1910002649 N

044697 506.6011-05-2020 AT&T MOBILITY 000298 PH199-34-6259.02-999-199000 N

564.71000298 PH199-51-6259.02-999-199000 N

1,071.31Totals for Check 044697

044698 60.0011-05-2020 ATHLETIC SUPPLY 000110 Playoff Boys BB Roster Plates199-36-6399.30-999-191000197467 N

2,407.00000111 Football Supplies199-36-6399.32-999-191000197466 N

1,248.00000113 Football Red Neck Gaiters199-36-6399.32-999-191000197464 N

1,685.00000116 Football Red Game Pants199-36-6399.32-999-191000197468 N
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2,500.00000115 JH Football Supplies199-36-6399.35-999-191000 N

881.00000108 Baseball Supplies199-36-6399.53-999-191000197461 N

604.38000107 Baseball Field Supplies199-36-6399.53-999-191000197462 N

380.00000109 Baseball Supplies199-36-6399.53-999-191000197463 N

9,765.38Totals for Check 044698

044699 27.9811-05-2020 BALLINGER PARTS PLU 000275 SPLS199-34-6319.00-999-199000 N

99.35000275 SPLS199-34-6319.60-999-199000 N

127.33Totals for Check 044699

044700 177.0011-05-2020 BALLINGER PRINTING & 000279 MAINT SPLS199-51-6319.00-999-19900020354 N

044701 2,918.0011-05-2020 BAND SHOPPE 000080 COLORGUARD EQ./UNIFORMS199-11-6399.17-001-111000UNIFORMS N

044702 100.0011-05-2020 BES-TEX SUPPLY LLC 000290 AG EXPO199-51-6249.00-999-199000KURT  & N

044703 99.4011-05-2020 BLUE STAR BUS SALES 000277 BUS SPLS199-34-6319.00-999-19900065974 N

044704 881.9511-05-2020 BORDER STATES ELEC 000281 MAINT SPLS199-51-6319.00-999-199000920880757 3048 N

044705 120.0011-05-2020 SCOTT BRADFORD 000286 V FB OFCL199-36-6299.32-999-191000BANGS V FB N

044706 130.0011-05-2020 WACEY CASON 000294 JH FB OFCL199-36-6299.35-999-191000BANGS JH FB N

044707 1,386.0011-05-2020 ENER-TEL SERVICES IN 000278 CONTRACT SVC199-51-6249.00-999-199000228077 228124 N

044708 179.3311-05-2020 FAST SIGNS 000302 SIGN FOR CC199-36-6399.47-999-191000613-13390 N

044709 954.9311-05-2020 FRONTIER 000152 PO Created by Req: 000131199-51-6259.02-999-19900021018809500513 N

044710 525.0011-05-2020 VANCE GOHLKE 000293 TRAINER199-36-6219.00-001-191000OCT 2020 N

044711 58.9311-05-2020 GRUMPY DAVES 000313 meal for basketball meeting199-41-6399.00-701-19900043153 N

044712 85.0011-05-2020 JOSH HALE 000303 JV FB OFCL199-36-6299.33-999-191000JV WALL N

044713 365.8411-05-2020 HARRELL'S LLC 000101 PO Created by Req: 000077199-51-6319.01-999-1990001430242 N

1,541.54000101 PO Created by Req: 000077199-51-6319.06-001-199000 N

1,388.12000101 PO Created by Req: 000077199-51-6319.07-001-199000 N

322.50000101 PO Created by Req: 000077199-51-6319.42-999-199000 N

3,618.00Totals for Check 044713

044714 120.0011-05-2020 GRANT HILL 000287 V FB OFCL199-36-6299.32-999-191000BANGS V FB N

044715 564.4411-05-2020 HOUSE OF CHEMICALS I 000280 MAINT SPLS199-51-6319.00-999-199000568767 569136 N

044716 120.0011-05-2020 JASON HUDSON 000284 V FB OFCL199-36-6299.32-999-191000BANGS V FB N

044717 130.0011-05-2020 AARON KENTNER 000297 JH FB OFCL199-36-6299.35-999-191000BANGS JH FB N

044718 130.0011-05-2020 EDWARD LACY 000295 JH FB OFCL199-36-6299.35-999-191000BANGS JH FB N

044719 303.6011-05-2020 CHELSY LIPSEY 000172 Reimbursement for CC bibs199-36-6399.30-999-191000REIMB CC BIBS N

044720 292.0011-05-2020 CHELSY LIPSEY 000213 Meals $ for Cross Country199-36-6412.48-999-191000REG CC MEALS N

044721 85.0011-05-2020 CLAYTON MARTIN 000304 JV FB OFCL199-36-6299.33-999-191000JV WALL N

044722 360.0011-05-2020 MASTERCARD 000041 remote learning for kinder199-11-6399.00-101-111000MBSHP FEE N

79.00000305 JH OFC SPL199-23-6399.00-041-199000SMORES N

12.88000306 FED EX199-23-6499.00-001-199000FED EX N

30.67000309 SUBURBAN FUEL AT LBK199-34-6311.00-999-199000LBK SUB FUEL N
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66.16000310 BAND FUEL FOR LBK199-34-6311.00-999-199000FUEL BAND LBK N

165.69000073 STATE FAIR BARROW SHOW199-36-6411.72-001-122000STATE FAIR HTL N

903.77000308 LBK CC MEALS AND HOTEL199-36-6412.47-999-191000LBK CC MLS N

100.00000106 TMEA/ATSSB FEES199-36-6499.17-001-199000DALE ELLIS N

30.00000312 TMEA AND ATSSB FEES199-36-6499.17-001-199000 N

100.00000106 TMEA/ATSSB FEES199-36-6499.17-041-199000DALE ELLIS N

30.00000312 TMEA AND ATSSB FEES199-36-6499.17-041-199000 N

1,878.17Totals for Check 044722

044723 2,237.5711-05-2020 MAYFIELD PAPER CO 000283 CUSTODIAL SPLS199-51-6319.00-999-199000 N

1,331.11000283 CUSTODIAL SPLS199-51-6319.00-999-199000 N

3,568.68Totals for Check 044723

044724 396.7611-05-2020 MCM ELGANTE HOTEL 000211 Rooms for Regional Cross Count199-36-6412.48-999-191000REG CC HOTEL N

044725 130.0011-05-2020 EFRAN MORALES 000296 JH FB OFCL199-36-6299.35-999-191000BANGS JH FB N

044726 107.6611-05-2020 PENDER'S MUSIC CO 000056 OPEN PO199-36-6399.23-001-199000543289 N

044727 484.4711-05-2020 Pitney Bowes Inc 000289 POSTAGE MACH199-41-6269.00-701-1990001016725118 N

49.99000289 POSTAGE MACH199-41-6269.00-701-1990001016725119 N

534.46Totals for Check 044727

044728 120.0011-05-2020 CLIF QUICK 000288 V FB OFCL199-36-6299.32-999-191000BANGS V FB N

044729 26.7411-05-2020 QUILL CORP 000176 REPORT CARD ENVELOPES199-11-6399.00-041-11100011537790 N

64.29000174 TONER FOR TARDY STATION199-12-6219.00-041-19900011536131 N

91.03Totals for Check 044729

044730 22.0011-05-2020 RUNNELS COUNTY TAX 000276 SPLS199-34-6319.00-999-199000TAGS N

044731 200.0011-05-2020 SHAUGHN SIMS DC INC 000292 BUS PHYSICAL199-34-6219.04-999-199000106035 106043 N

044732 120.0011-05-2020 MORRIS SMITH 000285 V FB OFCL199-36-6299.32-999-191000BANGS V FB N

044733 80.0011-05-2020 TEXAS TECH UIL 000224 Regional CC entry fees199-36-6499.47-999-191000reg cc ent fees N

044734 593.4211-05-2020 WEAVER TECHNOLOGIE 119523 PO Created by Req: 119820161-51-6259.02-999-1990001803448 N

044735 1,050.6411-05-2020 WEST TEXAS FIRE EXTI 000273 CUSTODIAL SPLS199-51-6319.00-999-1990000225915 N

148.00000274 MAINT SPLS199-51-6319.00-999-199000224870 N

293.44000274 MAINT SPLS199-51-6319.00-999-199000225143 225141 N

1,492.08Totals for Check 044735

044736 205.0911-05-2020 WHATABURGER-ABILEN 000212 Meals for HS Girls Basketball199-36-6412.37-999-191000160001 N

044737 906.4111-05-2020 BCRR INC 000122 Cafeteria Warmer199-51-6249.05-999-199000533143 N

044738 2,190.0011-05-2020 JAYNE BLAKEMORE 000272 VIRTUAL LEARNING ASST.211-11-6290.00-101-030000OCT 2020 N

044739 1,095.0011-05-2020 DEIDRA DALLAS 000271 VIRTUAL LEARNING ASST.211-11-6290.00-001-030000OCT 2020 N

044740 370.0011-05-2020 ANTHONY THOMAS 000291 VIRTUAL LEARNING ASST.211-11-6290.00-041-030000OCT 2020 N

370.00000311 VIRTUAL LEARNING ASST.211-11-6290.00-041-030000OCT 2020 N

740.00Totals for Check 044740

044741 71.0011-05-2020 TMEA Region 6 000209 AUDITION FEES199-36-6499.23-001-199000AUDITION FEES N
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044742 300.0011-09-2020 ELIZABETH LANGE 000220 CONCESSION MONEY BOX865-36-6399.21-103-100000 N

044743 329.8911-12-2020 AT&T MOBILITY 000331 gas for utilities199-51-6259.04-001-199000 N

430.15000331 gas for utilities199-51-6259.04-001-199000 N

-430.15000331 WRONT VENDOR199-51-6259.04-001-199000 N

-329.89000331 WRONT VENDOR199-51-6259.04-001-199000 N

329.90000331 gas for utilities199-51-6259.04-041-199000 N

-329.90000331 WRONT VENDOR199-51-6259.04-041-199000 N

495.97000331 gas for utilities199-51-6259.04-101-199000 N

-495.97000331 WRONT VENDOR199-51-6259.04-101-199000 N

236.02000331 gas for utilities199-51-6259.04-999-199000 N

-236.02000331 WRONT VENDOR199-51-6259.04-999-199000 N

.00Totals for Check 044743

044744 119.4411-12-2020 RA BAGWELL OIL CO IN 000322 FUEL199-51-6311.00-999-199000OCT BILL N

044745 5.0011-12-2020 BALLINGER PRINTING & 000205 DIPLOMA199-23-6499.00-001-19900020375 N

044746 60.0011-12-2020 BIG WORD CLUB 000040 morning bell199-11-6399.00-101-111000PO 40 N

044747 9.0011-12-2020 BYOB WATER STORE 000066 WATER DELIVERY /OPEN PO199-11-6399.00-041-1110004782  jh N

27.00000171 WATER FOR HIGH SCHOOL LOUN199-23-6499.00-001-1990004781 HS WATER N

6.75000025 OPEN PO for Water199-36-6499.00-101-199000842968 ELEM N

42.75Totals for Check 044747

044748 275.0011-12-2020 CENTRAL HIGH SCHOOL 000134 Softball Tourney Entry Fee199-36-6499.52-999-191000softball entry N

044749 441.5111-12-2020 COLEMAN VETERINARY 000241 PROJECT MEDICINE199-11-6399.72-001-1220006725 CLIENT ID N

044750 50,065.0011-12-2020 COLLIER CONSTRUCTIO 000323 PHASE 2199-51-6249.00-999-199000PHASE 2 N

044751 193.9311-12-2020 JULIA COOK 000190 Counseling materials199-31-6399.00-101-111000BISD ORDER N

044752 1,500.0011-12-2020 DEIDRA DALLAS 000230 COLORGUARD DIRECTOR199-36-6219.17-001-199000COLORGRD N

044753 162.5011-12-2020 DATA RECOGNITION CO 000007 testing materials199-11-6339.00-101-111000 N

100.00000007 testing materials199-11-6339.00-101-125000 N

262.50Totals for Check 044753

044754 17,500.0011-12-2020 ECKERT & COMPANY LL 000333 LEGAL SVC199-41-6212.00-750-199000AUDIT 2020 N

044755 812.0011-12-2020 ESGI LLC 000001 12 month license199-11-6339.00-101-11100032611 N

044756 128.0011-12-2020 FCCLA 000247 NEW MEMBERS865-36-6399.21-110-100000102102 N

150.00000240 FCCLA LEADERSHIP CONFEREN865-36-6399.21-110-10000098484 N

-128.00000247 WRITTEN ON WRONT ACCT865-36-6399.21-110-100000102102 N

-150.00000240 WRITTEN ON WRONT ACCT865-36-6399.21-110-10000098484 N

.00Totals for Check 044756

044757 85.0011-12-2020 FRANK CORTES 000338 JV FB OFCL199-36-6299.33-999-191000JV FB SONORA N

044758 24.0011-12-2020 TYLER FREY 000246 DISTRICT LDE CONTEST199-36-6411.72-001-122000SPONS CISCO N

150.00000246 DISTRICT LDE CONTEST199-36-6412.72-001-122000STUDENTS N

174.00Totals for Check 044758



Program: FIN130012-03-2020 10:34 AM

200-901

Date Run:

Cnty Dist:

From 11-01-2020 To 11-30-2020

BALLINGER ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  November

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 6 of 12

Check
Date EFT

044759 756.0011-12-2020 FSI OF ABILENE 000343 MAINT199-51-6319.00-999-1990001155698 N

044760 30.0011-12-2020 ELOYED FUENTES 000328 V FB SUPPORT199-36-6129.32-999-191000V N

30.00000328 V FB SUPPORT199-36-6129.32-999-191000V BANGS N

60.00Totals for Check 044760

044761 150.0011-12-2020 G&T BURRITOS 000243 CONTEST MEAL199-36-6411.17-001-199000CONTEST MEAL N

044762 300.0011-12-2020 TERRI HARRAL 000219 CORONATION SUPPLIES865-36-6399.21-121-100000CA FOR N

-300.00000219 WRITTEN ON WRONT ACCT865-36-6399.21-121-100000CA FOR N

32.48000242 LUNCH FOR JR. CHAMBER865-36-6399.21-125-100000PIZZA REIMB N

-32.48000242 WRITTEN ON WRONT ACCT865-36-6399.21-125-100000PIZZA REIMB N

.00Totals for Check 044762

044763 78.9211-12-2020 HIGGINBOTHAMS CO IN 000089 OPEN PO199-11-6399.72-001-122000MAINT N

109.15000081 OPEN PO199-11-6399.78-001-122000BURGESS N

107.91000081 OPEN PO199-11-6399.78-001-122000BURGESS N

5.98000344 199-51-6319.00-999-199000MAGNEST KEY N

190.39000345 MAINT199-51-6319.00-999-199000 N

9.52000346 199-51-6319.00-999-199000 N

1,196.16000347 MIANT199-51-6319.00-999-199000 N

1,698.03Totals for Check 044763

044764 201.6311-12-2020 HOWARD TEHNOLOGY 000023 Streaming Adapter161-11-6219.00-001-11100020-00503169 N

2,092.25000024 Microsoft Renewal161-11-6219.00-001-11100020-0050872 N

201.63000023 Streaming Adapter161-11-6219.00-041-11100020-00503169 N

2,092.25000024 Microsoft Renewal161-11-6219.00-041-11100020-0050872 N

207.74000023 Streaming Adapter161-11-6219.00-101-11100020-00503169 N

4,184.50000024 Microsoft Renewal161-11-6219.00-101-11100020-0050872 N

8,980.00Totals for Check 044764

044765 1,600.0011-12-2020 HUDL 000245 BASKETBALL STRMG199-36-6219.01-001-1910001045920 N

044766 85.0011-12-2020 ALEX HUGGINS 000336 JV FB OFCL199-36-6299.33-999-191000JV FB SONORA N

044767 68.1611-12-2020 INTERSTATE ALL BATTE 000222 batteries for remotes and etc161-53-6399.00-999-1990001902302045392 N

044768 85.0011-12-2020 JOHN KELLERMEIER 000337 JV FB OFCL199-36-6299.33-999-191000JV FB SONORA N

044769 64.0011-12-2020 MICKEY PHILLIPS 119520 PO Created by Req: 119817199-51-6319.00-001-1990001492 N

48.00119521 PO Created by Req: 119818199-51-6319.00-041-1990001493 N

112.00Totals for Check 044769

044770 1,250.0011-12-2020 KEN MCLELLEN 000234 2020 MARCHING DRILL199-36-6219.17-001-199000DRILL DESIGN N

044771 30.0011-12-2020 MICHAEL MINZENMAYE 000326 FB SUPPORT199-36-6129.32-999-191000V N

30.00000326 FB SUPPORT199-36-6129.32-999-191000V BANGS N

20.00000326 FB SUPPORT199-36-6129.33-999-191000JV FB WALL N

20.00000340 JV FB WORKER199-36-6129.33-999-191000JV FB SONORA N

40.00000326 FB SUPPORT199-36-6129.35-999-191000JH BANGS N

140.00Totals for Check 044771

044772 43.3211-12-2020 BARON SERVICE PARTS 000324 BUS SPLS199-34-6319.00-999-1990001230-454847 N
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044773 100.0011-12-2020 STEVE OVERBY 000334 HSTART MOWING205-51-6499.00-101-199000HS MOWING N

044774 15.0011-12-2020 PASKE SHELL-PASKE TI 000329 SUPPLIES199-34-6249.60-999-199000 N

103.56000329 SUPPLIES199-34-6319.60-999-199000 N

138.82000329 SUPPLIES199-34-6319.60-999-199000 N

10.00000329 SUPPLIES199-34-6319.72-001-122000 N

49.83000329 SUPPLIES199-51-6319.00-999-199000 N

317.21Totals for Check 044774

044775 59.8511-12-2020 QUILL CORP 000199 class supplies199-11-6399.00-101-11100011771097 N

608.31000202 Supplies199-11-6399.00-101-11100011736972 N

99.79000065 INSTRUCTIONAL SUPPLIES199-11-6499.00-041-11100011839741 N

554.91000204 office supplies199-23-6399.00-101-19900011887905 N

331.07000218 PO Created by Req: 000196199-41-6329.00-701-199000 N

1,653.93Totals for Check 044775

044776 2,631.4711-12-2020 RELIANT, DEPT 0954 000341 ELEC199-51-6259.03-001-122000ELEC N

13,596.23000341 ELEC270-51-6259.03-999-199000ELEC N

16,227.70Totals for Check 044776

044777 40.0011-12-2020 MIKE RILEY 000327 JH ANNOUNCER199-36-6129.33-999-191000JH BANGS N

20.00000339 JV FB ANNOUNCER199-36-6129.33-999-191000JV FB SONORA N

20.00000327 JH ANNOUNCER199-36-6129.35-999-191000JV WALL FRESH N

80.00Totals for Check 044777

044778 300.0011-12-2020 ROOSTER'S CHICKEN 000208 JV Football Meals199-36-6412.33-999-191000JV FB CHEER N

044779 3,065.0011-12-2020 RUNNELS COUNTY TAX 000330 TAXES199-41-6213.02-703-199000 N

044780 15.0011-12-2020 RUNNELS COUNTY TAX 000335 VEHICLE TAGS199-34-6319.60-999-199000TAGS N

044781 1,210.0011-12-2020 Scottish Rite Hospital for C 000167 Materials for Take Flight211-11-6329.00-041-030000TEX240R10108 N

044782 42,350.4711-12-2020 SOUTHWEST FOOD EXC 000342 FOOD SERVICE240-35-6219.02-999-19900020101050 N

044783 344.0011-12-2020 TEPSA 000200 Membership dues199-23-6219.00-101-199000J RUMPH N

044784 206.0011-12-2020 TEPSA 000201 Membership dues199-23-6219.00-101-199000J DUDLEY N

138.00000201 Membership dues199-23-6499.00-101-199000J DUDLEY N

344.00Totals for Check 044784

044785 14.0011-12-2020 TOLIVER BROTHERS IN 000325 INSP199-34-6319.60-999-199000INSP N

044786 85.8811-12-2020 TRACTOR SUPPLY CRE 000082 OPEN PO199-11-6399.72-001-122000 N

128.18000082 OPEN PO199-11-6399.72-001-122000 N

29.85000332 CC SPLS199-36-6399.47-999-191000 N

171.78000332 SUPPLIES199-51-6319.00-999-199000 N

415.69Totals for Check 044786

044787 200.0011-12-2020 UIL MUSIC REGION 6 000226 AREA MARCHING FEES199-36-6499.17-001-199000CONTEST FEES N

044788 163.8911-12-2020 WEST CENTRAL CELLUL 119518 CELL199-51-6259.02-999-19900010597598 N

044789 264.0511-12-2020 XEROX CORP 000165 OPEN PO FOR COPIERS199-41-6269.00-750-199000 N

044790 329.8911-12-2020 ATMOS ENERGY 000354 UTILITIES199-51-6259.04-001-199000 N

430.15000354 UTILITIES199-51-6259.04-001-199000 N

329.90000354 UTILITIES199-51-6259.04-041-199000 N
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495.97000354 UTILITIES199-51-6259.04-101-199000 N

236.02000354 UTILITIES199-51-6259.04-999-199000 N

1,821.93Totals for Check 044790

044791 1,750.5611-19-2020 ANGELO BUILDING SPE 000210 PO Created by Req: 000187199-51-6249.00-999-19900029057 N

044792 127.3311-19-2020 BALLINGER PARTS PLU 000384 BUS SPLS199-34-6319.00-999-199000723727 N

044793 38.0011-19-2020 BALLINGER PRINTING & 000383 SB NAME PLATE199-41-6399.00-702-19900020392 N

044794 240.0011-19-2020 BANGS ATHLETIC BOOS 000260 JV Football Meals199-36-6412.33-999-1910003024 N

044795 160.0011-19-2020 JOHNNY BARNES 000366 HS BB OFCL199-36-6299.37-999-191000V STAMFORD N

044796 1,699.0811-19-2020 BCRR INC 119525 PO Created by Req: 119822199-51-6319.00-001-199000530177 N

044797 675.0011-19-2020 BES-TEX SUPPLY LLC 000223 PO Created by Req: 000207199-51-6319.06-001-19900079756 N

044798 210.2911-19-2020 BLUE STAR BUS SALES 000381 BUS SPLS199-34-6319.00-999-19900065432 N

044799 809.7511-19-2020 BORDER STATES ELEC 000378 MAINT SPLS199-51-6319.00-999-199000MAINT BILL N

044800 5,420.0011-19-2020 HEALTH SPECIAL RISK I 000360 STUDENT INS199-36-6429.99-999-199000349494 N

044801 285.0011-19-2020 CICI'S PIZZA- 394 000266 V Football Meals199-36-6412.32-999-191000302220 HS FB N

285.00000265 JH Football Meals199-36-6412.35-999-191000102220 JH FB N

570.00Totals for Check 044801

044802 1,382.0511-19-2020 CLAWSON MECHANICAL 000382 MAINT SPLS199-51-6319.00-999-199000STATEMENT N

044803 85.0011-19-2020 CARSON COLLINS 000369 HS BB OFCL199-36-6299.37-999-191000JV STAMFORD N

044804 211.7511-19-2020 CONTERRA ULTRA BRO 000016 PO Created by Req: 000005161-11-6219.03-001-19900046276 N

211.75000016 PO Created by Req: 000005161-34-6219.03-999-199000 N

211.75000016 PO Created by Req: 000005161-51-6219.03-999-199000 N

635.25Totals for Check 044804

044805 5.0011-19-2020 TEXAS DEPT OF PUBLIC 000363 CRIME REC199-41-6499.00-750-199000202984 N

044806 101.6711-19-2020 THE CROSSING TRAVEL 000285 Meals for 9th Girls Basketball199-36-6412.37-999-191000FRESH BBALL N

044807 188.3411-19-2020 DAIRY QUEEN-SANTA A 000256 HS Basketball Girls' meals199-36-6412.37-999-1910000044 N

044808 500.0011-19-2020 DEIDRA DALLAS 000233 JH CONTRACT WORK199-36-6219.17-041-199000JH BAND CLINIC N

044809 85.0011-19-2020 TOMMIE EVERITT 000368 HS BB OFCL199-36-6299.37-999-191000JV STAMFORD N

044810 1,394.1811-19-2020 FAST SIGNS 000364 SIGNS FOR DIRECTING TRAFFIC199-51-6499.00-999-19900013520 &  13530 N

044811 23.2711-19-2020 FOLLETT SCHOOL SOLU 000237 BATTERY FOR SCANNER199-12-6219.00-041-199000LITH BATTERY N

50.00000237 BATTERY FOR SCANNER199-12-6249.00-041-199000LITH BATTERY N

73.27Totals for Check 044811

044812 280.0011-19-2020 TYLER FREY 000282 AREA IV LDE CONTEST199-36-6412.72-001-122000STUD MEALS N

044813 102.0011-19-2020 TYLER FREY 000282 AREA IV LDE CONTEST199-36-6411.72-001-122000SPONSOR N

044814 447.0011-19-2020 HILTON HOTEL WACO 000269 FCCLA REGION 2 CONFERENCE199-36-6411.74-001-122000SPONSOR RM N

1,560.36000268 TEXAS FCCLA REGION 2199-36-6412.74-001-122000STUDENT RMS N

2,007.36Totals for Check 044814
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044815 313.9511-19-2020 HOLIDAY INN EXPRESS 000362 STATE CC MEET EXP199-36-6412.48-999-191000CC HOTEL N

-313.9511-30-2020 HOLIDAY INN EXPRESS 000362 WOULD NOT TAKE A CHECK199-36-6412.48-999-191000CC HOTEL N

.00Totals for Check 044815

044816 300.0011-19-2020 FSW ENTERPRISES LLC 000102 PO Created by Req: 000078199-52-6219.00-001-1990002177 N

044817 1,115.2011-19-2020 JUNIOR LIBRARY GUILD 000236 Renewal of 1yr newbook order199-12-6329.00-041-1990002095837 N

044818 160.0011-19-2020 AARON KENTNER 000367 HS BB OFCL199-36-6299.37-999-191000V STAMFORD N

044819 184.0011-19-2020 CHELSY LIPSEY 000361 STATE CC MEET EXP199-36-6412.48-999-191000ST CC TRAVEL N

044820 49.2611-19-2020 PATRICK LLOYD 000379 FINGERPRINTING FOR SUB199-41-6219.02-701-199000REIM N

044821 7.7911-19-2020 JERRY MCSHERRY 000255 Meal after Regional CC.199-36-6412.48-999-191000REIM CC MEAL N

044822 80.0011-19-2020 PROLINE RENTALS 000380 LEASE199-51-6269.00-999-19900030556 N

044823 187.5411-19-2020 RELIANT, DEPT 0954 000358 UTILITIES270-51-6259.03-999-199000 N

044824 29,959.6711-19-2020 RUNNELS COUNTY APP 000359 199-99-6213.00-703-19900021-1005 N

044825 17.9711-19-2020 SHOPPIN BASKIT 000387 BUS SPLS199-34-6319.00-999-199000 N

60.20000386 FB SPS199-36-6399.32-999-191000 N

399.60000386 CC MEET SPLS199-36-6399.47-999-191000 N

19.98000386 CC MEET SPLS199-36-6399.47-999-191000 N

49.55000386 SB REFRESHMENTS199-41-6399.00-702-199000 N

27.27000386 ADMIN REFRESH199-41-6399.00-702-199000 N

85.46000385 MAINT SPLS199-51-6319.00-999-199000 N

40.88000386 MAINT SPLS PER TONY199-51-6319.00-999-199000 N

297.38000388 MAINT SPLS199-51-6319.00-999-199000MAINT N

332.85000389 MAINT SPLS199-51-6319.00-999-199000 N

1,331.14Totals for Check 044825

044826 325.0011-19-2020 SONIC DRIVE-IN 000262 HS Football Meals199-36-6412.32-999-191000V FB MEALS N

044827 680.0011-19-2020 NITA TAPLEY 000357 CONTRACT SVC211-11-6290.00-101-030000CONTRACT SVC N

044828 255.0011-19-2020 THE TREADMILL 000259 Boys Basketball Shirts199-36-6399.37-999-191000BHS N

044829 425.0011-19-2020 VARSITY SPIRIT 000253 UIL STATE SPIRIT199-36-6399.02-001-19100023631600 N

044830 20.9911-19-2020 MORGAN WELLMAN 000250 item that got broken199-11-6399.00-041-111000REIMB N

044831 54.2211-19-2020 WHATABURGER 000277 HS Boys Basketball Meals199-36-6412.37-999-191000108269 N

044832 60.0011-19-2020 MAIN STREET SODA FO 000278 Pre-K lunch461-23-6399.23-190-199000elem meals N

044833 350.0011-19-2020 CAROLYN D CARSON 000396 NOV BANK RECS199-41-6239.01-750-199000NOV BANK N

044834 49.3111-19-2020 SYNCHRONY/AMAZON 000045 OFFICE - LIBRARY199-12-6399.00-001-199000HS RUGS N

17.96000151 Office Supplies199-31-6399.00-041-111000 N

255.72000203 JH Band folders199-36-6399.17-041-199000 N

41.08000390 ADM SPLS199-41-6329.00-701-199000 N

18.48000397 late chg199-41-6329.00-701-199000late chg N

19.12000397 tea for admin199-41-6499.00-701-199000tea for admin N

119.98000397 maint199-51-6319.00-999-199000key lock cabine N

203.40000060 GRANT461-23-6399.23-190-199000 N

725.05Totals for Check 044834
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105087 1.3111-20-2020 BISD OPERATING FUND 000391 HEALTH E INNOVATIONS799-51-6499.00-999-199000 N

-1.31000391 WRONG VENDOR799-51-6499.00-999-199000 N

.00Totals for Check 105087

105088 1.3111-20-2020 HEALTH E INNOVATION 000392 EPAY799-51-6499.00-999-199000 N

105089 7.5711-20-2020 MYMATRIXX 000393 CAS799-51-6499.00-999-199000 N

105692 36.8011-03-2020 EYRIN BOOK 000261 W - ASSIST DIAG OCTOBER437-31-6411.01-751-123000 N

40.25000261 CH - ASSIST DIAG OCTOBER437-31-6411.01-751-123000 N

77.05Totals for Check 105692

105693 268.0711-03-2020 KARI CALCOTE 000259 OCTOBER 2020 TRAVEL437-21-6411.00-751-123000 N

105694 97.6711-03-2020 CHASE 000252 MATERIALS F/OT BETH313-11-6399.00-751-123000 N

20.94000252 BE - IPAD COVER - RACHEL313-11-6399.00-751-123000 N

5.00000252 W - VISUAL COMM. CARDS - KAY313-11-6399.00-751-123000 N

29.99000252 BE - PLAY MONEY - MEAGAN SMI313-11-6399.00-751-123000 N

26.75000252 CH-DIGITIAL FILE FOLDER-N HAL313-11-6399.00-751-123000 N

97.00000252 BE-TEACHERPAYTEACHERS-RAC313-11-6399.00-751-123000 N

115.00000252 BJ - HELMET F/STUDENT BEN F313-11-6399.00-751-123000 N

34.89000252 W - CHEW NECKLACES437-11-6399.00-751-123000 N

9.40000252 W - SPEECH FILE FOLDERS - KAY437-11-6399.00-751-123000 N

107.00000252 CE - SPEECH INK CARTRIDGES437-11-6399.00-751-123000 N

79.98000252 W - DOCUMENT SCANNER - KAY437-11-6399.00-751-123000 N

6.55000252 B - POSTAGE437-11-6399.00-751-123000 N

220.39000252 CH -BEAN BAG, VELCRO - N HALE437-11-6399.00-751-123000 N

4.20000252 W - BEHAVIOR MANAGE - KAY W437-11-6399.00-751-123000 N

87.29000252 BJ - SHREDDER - CHRIS T437-11-6399.00-751-123000 N

22.10000252 W - STAMP KAY W437-11-6399.00-751-123000 N

22.09000252 C - STAMP LEE MC437-11-6399.00-751-123000 N

1.80000252 W - POSTAGE437-11-6399.00-751-123000 N

26.98000252 SURGE PROTECTOR437-21-6399.00-751-123000 N

37.19000252 DIAG MEETING437-21-6499.00-751-123000 N

31.99000252 BH - CATALOG RACK - EYRIN437-31-6399.01-751-123000 N

13.89000252 CE - STYLUS437-31-6399.01-751-123000 N

300.00000252 REGISTRATION-TASP-KRISTI CO437-31-6411.01-751-123000 N

54.43000252 DIAG MEETING437-31-6499.01-751-123000 N

83.99000252 BJ - GLOVES437-33-6399.01-751-123000 N

83.99000252 CE - GLOVES437-33-6399.01-751-123000 N

29.99000252 BE - POTTY TRAINING TOILET437-33-6399.01-751-123000 N

250.00000252 DP4 ONLINE SCORING459-31-6339.00-751-023000 N

1,900.49Totals for Check 105694

105695 16,263.6211-03-2020 COLEMAN ISD 000255 C - SALARIES313-93-6493.00-751-123000 N

1,518.27000255 C - SALARIES314-93-6493.00-751-123000 N

17,781.89Totals for Check 105695

105696 237.8211-03-2020 KRISTI  COOK 000258 OCTOBER 2020 TRAVEL437-31-6411.01-751-123000 N
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105697 63.1411-03-2020 FRONTIER 000253 FAX PHONE LINE437-51-6259.00-751-199000 N

105698 345.0011-03-2020 HEARTLAND SPECIAL E 000256 C - VI SERVICES437-11-6219.00-751-123000 N

105699 36.8011-03-2020 MARTHA PINCKNEY 000260 W - ASSIST DIAG TRAVEL OCT437-31-6411.01-751-123000 N

105700 1,789.4011-03-2020 DANELL SIMS 000263 BE - TESTING & ARDS OCTOBER459-11-6219.00-751-023000 N

105701 663.2011-03-2020 SMALL SCHOOLS COOP 000257 BE - VI SERVICES F/OCTOBER437-11-6219.00-751-123000 N

105702 236.2511-03-2020 TASB-RISK MANAGEME 000254 WORKERS COMP QTR BILLING437-21-6143.00-751-12300059100 N

105703 328.9011-03-2020 KAY WHITFIELD 000262 SPEECH SUPERVISION TRAVEL437-11-6419.01-751-123000 N

105704 58.3611-09-2020 ATMOS ENERGY 000314 GAS437-51-6259.00-751-199000 N

105705 383.3311-09-2020 BAYES ACHIEVEMENT C 000315 CH - OCT RELATED SERVICES313-11-6223.00-751-123000 N

19,441.80000315 CH - NOV RESIDENTIAL SERVICE313-11-6223.00-751-123000 N

19,825.13Totals for Check 105705

105706 15,636.6311-09-2020 BISD OPERATING FUND 000316 B - SALARIES FUND 224313-93-6493.00-751-123000 N

105707 1,566.3011-09-2020 ASHLEY BOOK 000317 C - PT OCT 2020437-11-6219.00-751-123000 N

1,233.63000317 B - PT OCT 2020437-11-6219.00-751-123000 N

83.95000317 W - PT OCT 2020437-11-6219.00-751-123000 N

2,883.88Totals for Check 105707

105708 2,226.6011-09-2020 BETH OWENS 000318 C - OT OCT 2020437-11-6219.00-751-123000 N

1,959.85000318 B - OT OCT 2020437-11-6219.00-751-123000 N

1,755.20000318 W - OT OCT 2020437-11-6219.00-751-123000 N

5,941.65Totals for Check 105708

105709 11.0011-09-2020 VANESSA RICHARDS 000319 CH - STAMPS437-31-6399.01-751-123000 N

105710 305.0011-09-2020 TASBO 000320 SYNERGY CONF - VIRTUAL437-21-6411.00-751-123000346433 N

105711 10,888.4811-09-2020 WINTERS ISD 000321 W - SALARIES FUND 224313-93-6493.00-751-123000 N

105712 293.3211-19-2020 OFFICE DEPOT BUSINE 000374 BJ - INK FOR CHRIS THOMAS437-11-6399.00-751-123000 N

86.78000374 CE - INK FOR DIAG - GENA W.437-31-6399.01-751-123000 N

380.10Totals for Check 105712

105713 18.4011-19-2020 MARTHA PINCKNEY 000370 W - TRAVE TO ASSIST DIAG437-31-6411.01-751-123000 N

105714 2,200.0011-19-2020 SEAS EDUCATION, INC. 000373 CBW-CLASS ONLINE ANNUAL RE313-11-6399.00-751-1230002640362 N

105715 8.3511-19-2020 VEXUS FIBER 000372 LD FOR FAX MACHINE437-51-6259.00-751-199000 N

105716 40.6011-19-2020 GENA WEAVER 000371 CE - TRAVEL TO DIAG MEETING437-31-6411.01-751-123000 N

IRS 11 37,539.2911-24-2020 INTERNAL REVENUE SE DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2151.00-000-100000 N

8,042.97DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2152.01-000-100000 N

8,042.97DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2152.02-000-100000 N

53,625.23Totals for Check IRS 11

TRS 10 46,754.7211-04-2020 TRS OF TEXAS DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.00-000-100000 N

2,732.31DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.01-000-100000 N

2,310.36DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.02-000-100000 N

88.84DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.03-000-100000 N

4,199.56DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.04-000-100000 N



Program: FIN130012-03-2020 10:34 AM

200-901

Date Run:

Cnty Dist:

From 11-01-2020 To 11-30-2020

BALLINGER ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  November

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 12 of 12

Check
Date EFT

644.26DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.05-000-100000 N

1,205.28DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.06-000-100000 N

8,457.01DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2155.08-000-100000 N

66,392.34Totals for Check TRS 10

TRS11 9,116.0011-20-2020 TRS OF TEXAS DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2153.00-068-100000 N

18,579.04DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2153.00-077-100000 N

24,129.94DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2153.00-100-100000 N

10,940.00DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2153.00-101-100000 N

5,894.00DEDCH NOV WIRE PAYROLL DEDUCTION863-00-2153.00-102-100000 N

68,658.98Totals for Check TRS11

End of Report

600,844.37Total Checks



2020-21 Ballinger ISD
YTD Monthly Revenue / Expenditures

Board Report 12/2/2020

Operating Fund 199
Revenues / Montlhly Percent 

Current   Encumbrances Expenditures Revenues / of
 Budget YTD YTD Expenditures Balances Budget

REVENUES General Fund 199
5700 Local Intermediate, and Out of State   3,831,587.00 431,998.17 364,142.71 3,399,588.83 11.27%
5800 State Program Revenues           6,519,612.00 1,365,913.57 3,418.00 5,153,698.43 20.95%
5900 Federal Program Revenues 41,000.00 0.00 0.00 41,000.00 0.00%
7900 Other Res.Non-Op/Trans.In 0.00 0.00 0.00 0.00 0.00%

Total Revenues $10,392,199.00 $1,797,911.74 $367,560.71 $8,594,287.26 17.30%

EXPENDITURES
0011 Instruction                                 5,475,320.00 17,005.57 1,065,079.79 389,053.52 4,393,234.64 19.45%
0012 Instructional Resources and Media Services   117,251.00 691.92 13,350.49 6,514.31 103,208.59 11.39%
0013 Curriculum & Staff Development 62,490.00 0.00 5,957.62 1,797.85 56,532.38 9.53%
0021 Instructional 12,819.00 0.00 0.00 0.00 12,819.00 0.00%
0023 School Administration   532,628.00 199.50 115,427.23 38,241.29 417,001.27 21.67%
0031 General Counseling & Guidance    385,832.00 163.10 79,162.20 28,252.40 306,506.70 20.52%
0033 Health Services  67,153.00 267.42 9,692.79 4,640.85 57,192.79 14.43%
0034 Student Transportation                        327,787.00 0.00 66,963.48 16,968.44 260,823.52 20.43%
0036 Co-Curricular Activities                           719,669.00 32,783.62 113,274.95 51,426.50 573,610.43 15.74%
0041 General Administration             508,143.00 18,047.59 140,839.50 49,840.00 349,255.91 27.72%
0051 Plant Maintenance & Operation  1,334,135.00 107,330.50 689,494.95 118,611.62 537,309.55 51.68%
0052 Security    **                                              64,800.00 64,517.34 10,900.00 300.00 -10,617.34 16.82%
0053 Data Processing Services   103,651.00 0.00 14,625.81 6,981.08 89,025.19 14.11%
0071 Debt Services 0.00 0.00 0.00 0.00 0.00 0.00%
0081 Facilities  0.00 0.00 0.00 0.00 0.00 0.00%
0093 Special Ed  / Fairview  143,191.00 53,945.19 55,876.74 0.00 33,369.07 39.02%
0099 Intergovernmental  Charges  101,131.00 0.00 29,959.67 29,959.67 71,171.33 29.62%
8900 Subsidies                               567,269.00 0.00 22,235.89 0.00 545,033.11 3.92%

(Technology - Fund 161 - $517,500)  
(Food Service Subsidy - $49,719)

Total Expenditures 10,523,269.00 $294,951.75 $2,432,841.11 $742,587.53 $7,795,476.14 23.12%

* Previous Budget Amendments
** Current Budget Amendments



2020-21 Ballinger ISD
YTD Monthly Revenue / Expenditures

Board Report 12/2/2020

Technology Fund 161

Revenues / Montlhly Percent 
Current   Encumbrances Expenditures Revenues / of
Budget YTD YTD Expenditures Balances Budget

REVENUES General Fund 161

5700 Other Revenue from Local Sources 2,700.00 245.00 0.00 2,455.00 9.07%
5800 State Program Revenues 0.00 1,812.68 0.00 -1,812.68 0.00%
5900 Federal Program Revenues (ERATE) 0.00 0.00 0.00%
7900 Other Resources  517,550.00 22,235.89 0.00 495,314.11 4.30%

Total Revenues 520,250.00  $24,293.57 $0.00 $495,956.43 4.67%

EXPENDITURES
0011 Instruction  222,300.00 44,189.35 20,888.67 9,191.75 157,221.98 9.40%
0023 School Administration 500.00 0.00 0.00 0.00 500.00 0.00%
0034 Pupil Transportation 3,000.00 1,905.75 635.25 211.75 459.00 21.18%
0051 Plant Maintenance & Operation  5,000.00 7,246.53 2,472.79 805.17 -4,719.32 49.46%
0053 Data Processing Services  198,380.00 0.00 46,074.55 14,698.43 152,305.45 23.23%

Total Expenditures 429,180.00 $53,341.63 $70,071.26 $24,907.10 $305,767.11 16.33%



2020-21 Ballinger ISD
YTD Monthly Revenue / Expenditures

Board Report 12/2/2020

Food Service Fund 240

Revenues / Montlhly Percent 
Current   Encumbrances Expenditures Revenues / of
Budget YTD YTD Expenditures Balances Budget

REVENUES Food Service 240
5700 Local Intermediate, and Out of State 107,709.00 13,290.05 1,432.14 94,418.95 12.34%
5800 State Program Revenues - TGA Grant 2,000.00 0.00 0.00 2,000.00 0.00%
5900 Federal Program Revenues 331,567.00 113,602.98 41,780.55 217,964.02 34.26%
7900 Other Resources                                            49,719.00 0.00 0.00 49,719.00 0.00%

Total Revenues 490,995.00 $126,893.03 $43,212.69 $364,101.97 25.84%

EXPENDITURES

0035 Food Services                                          490,995.00 0.00 1,979.63 41,904.33 489,015.37 0.40%
0051 Plant Maintenance & Operation  0.00 0.00 0.00 0.00 0.00 0.00%
0081 Facilities 0.00 0.00 0.00 0.00 0.00 0.00%
0000 Other Uses Non-Op-Trans Out 0.00 0.00 0.00 0.00 0.00 0.00%

Total Expenditures 490,995.00 $0.00 $1,979.63 $41,904.33 $489,015.37 0.40%







BALLINGER INDEPENDENT SCHOOL DISTRICT
P.O. Box 231

Ballinger, TX 76821

Ballinger Independent School District

Central Office (325) 365-7500                        Junior High (325) 365-3537
High School     (325) 365-3547         Elementary (325) 365-3527

Ballinger Elementary Principal’s Report
DECEMBER 2020

I. Schedule of Events
a. December 8 – December Birthday Table
b. December 10 – K-2 Christmas Programs
c. December 17 –Picture Re-Takes, Early Release Day, 3-5 Christmas Programs (5:30 PM)
d. December 18 – Class Christmas parties, PreK Christmas Program (10:00 AM), Early Release Day

II. Updates

a. There are currently NO active cases of COVID at the elementary campus. There are several students 
quarantined due to direct exposure outside of school.

b. As of Monday, December 1, 7 students have applied to continue with virtual learning in the spring 
semester.

Total Student Enrollment: 376

 Head Start - 17
 Pre-K – 26
 Kinder – 42
 1st Grade – 47
 2nd Grade – 49
 3rd Grade – 59
 4th Grade – 65
 5th Grade – 71

Average Daily Attendance: 95.46%

 Head Start – 90.45%
 Pre-K – 94.66%
 Kinder – 94.65%
 1st Grade – 93.90%
 2nd Grade – 96.46%
 3rd Grade – 96.24%
 4th Grade – 95.95%
 5th Grade – 95.71%



Ballinger Independent School District

Ballinger Junior High Principal’s Report
December 2020

I. Schedule of Events

a. December 7th Bball v. Wall, Boys @ Home

b. December 10th Bball v. Wall, Girls @ Wall

c. December 14th Bball v. Brady, Girls- home, Boys- away

d. December 17th and 18th 1:00 release

e. December 18th End of 3rd Six Weeks

f. January 3rd- Ballinger Stock Show

g. January 4th Staff Development

h. January 7th Bball v. TLCA, Girls- away, Boys- home

i. January 11th Bball v. Grape Creek, Girls- home, Boys- away

j. January 15th-16th- Runnels County Stock Show

II. Updates

a. Enrollment is at 205 students.

b. 11 students are Virtual Learners at BJH currently

c. Attendance is 94.01%

d. Our December Teacher of the Month is Chris Thomas.

e. STAAR Interim Assessments in Reading and Math will be given online on 12/15, 12/16 

and 12/17. 

f. Three BJH students have completed the Application for Virtual Learning for Spring 2021.



 
 
 
 

Ballinger High School 
Board Report 

December 7, 2020 
 

Schedule of Upcoming Events 

 December 8 – G Bball v. Veribest @ Home (JVR, VG): 5:15, 6:30; VB Bball v. Abilene Christian @ 

Home: 7:30; English I STAAR EOC (Retest) 

 December 9 – Algebra I STAAR EOC (Retest) 

 December 10 – English II STAAR EOC (Retest) 

 December 11 – Biology STAAR EOC (Retest) 

 December 11 – B & G Bball v. Early @ Home (JVW, JVR, VG, JVB, JVR, VB): 4:00, 5:15, 6:15, 7:30) 

 December 12 – B Bball v. Christoval @ Home (JVB, JVR, VB): 1:00, 2:15, 3:30 

 December 14 – Picture Retakes: Auditorium  

 December 15 – G Bball v. Merkel @ Home (JVW, JVR, VG): 4:00, 5:15, 6:30; B Bball @ Early (JVB, 

JVR, VB): 4:00, 5:00, 7:30 

 December 17 – CDE Tractor Tech Contest @ Jacksboro 

 December 18 -  G Bball @ Grape Creek (JVW, JVR, VG): 4:00, 5:15, 6:30; B Bball v. Winters @ 

Home (JVR, VB): 5:00, 6:30 

 December 21 – January 1: Christmas Break 

 December 22 – B & G Bball v. Jim Ned @ Home (JVW, JVR, VG, JVB, JVR, VB): 4:00, 5:15, 6:30, 

7:45 

 December 28 – B & G Bball v. Coleman @ Home (JVW, JVR, VG, JVB, JVR, VB): 1:00, 2:15, 3:30, 

4:45 

 January 2 – – B & G Bball @ Clyde (JVW, JVR, VG, JVB, JVR, VB): 12:30, 2:00, 3:30, 5:00 

 January 5 – B & G Bball v. Brady @ Home (JVW, JVR, VG, JVB, JVR, VB): 4:00, 5:15, 6:30, 7:45 

 January 8 - B & G Bball v. TLCA @ Home (JVW, JVR, VG, JVB, JVR, VB): 4:00, 5:15, 6:30, 7:45 

 

Updates 

 Enrollment 

o 9th: 70 (9-Virtual) 

o 10th: 80 (8-Virtual) 

o 11th: 55 (6-Virtual) 

o 12th: 66 (6-Virtual) 

o TOTAL: 271 

 

 Semester Exams 

o Consideration of not having exams this semester due to COVID Related Concerns 

 

 Virtual  

o 6 Families that have completed the application to continue Virtual Learning.  Meetings will start 

the week of 12/7 to determine if the application to continue virtually will be accepted or denied.  

Committee will take into consideration health concerns, academic success/progress as a virtual 

learner, and attendance.  

 



 

 

 

 

 
 
 

3rd Six Weeks (Interim Progress Report) Virtual List- BHS  

    

Student 
Absences Attendance % (Present) 

# of Failed Classes @ 3Week 
Report 

9TH GRADE       

1 42 41% 3 

2 40 44% 5 

3 38 46% 2 

4 31 56% 7 

5 12 83% 5 

6 13 82% 1 

7 33 54% 4 

8 10 86% 5 

9 54 24% 4 

        

10TH GRADE       

10 5 93% 4 

11 1 99% 0 

12 4 94% 4 

13 17 76% 3 

14 24 66% 2 

15 10 86% 3 

16 9 87% 4 

17 8 89% 4 

        

11TH GRADE       

18 1 99% 0 

19 1 99% 0 

20 43 39% 2 

21 2 97% 1 

22 7 90% 4 

23 5 93% 1 

        

12TH GRADE       

24 3 96% 0 

25 3 96% 0 

26 15 79% 2 

27 2 97% 0 

28 14 80% 0 

29 2 97% 0 



BALLINGER BEARCATS
Athletic Board Report

12-7-2020

District 2-3A Football All District:

Adam Winn District MVP
Nakia Villarreal Defensive MVP
Carter Arrott Newcomer of the Year

Garrett Dixon 1st Team Running Back / 1st Team Linebacker
Tyler Vaughn 1st Team H Back / 1st Team Defensive Back
Weston Rollwitz 1st Team WR / 2nd Team Defensive Back
Colton Belk 1st Team Center
Eric Toliver 1st Team Guard
Gavin Martinez 1st Team Defensive Back / 2nd Team WR
Aiden Busenlehner 1st Team Linebacker / 2nd Team Tackle
Bryce Foster 1st Team Defensive Tackle
Joe Marcus Guerrero 2nd Team WR
Beau Perkins 2nd Team Linebacker
Markus Castleberry 2nd Defensive Tackle

Basketball Records:

Lady Cats Bearcats
7A 0-1 7A 0-1
7B 0-1 7B 0-1
8A 0-1 8A 0-1
8B 1-0 8B 0-1
Fresh 0-2 Fresh 0-1
JV 2-2 JV 0-2
Varsity 3-2 Varsity 4-0

Cross Country Results:

Congratulations to Addison Martin for qualifying to the UIL State Cross Country Meet. She 
exhibited extreme heart and courage to finish the race on a badly sprained ankle.

Thanks,
Coach Lipsey



Ballinger ISD Board of Trustees Regular Meeting
Monday, November 9, 2020 5:30 PM
BISD Administration Building, 802 Conda Ave, Ballinger, TX 76821

1. Call to order by President Galvan

2. Roll Call/Establish a Quorum
Manuel Galvan
Scott King
Cheryl Buchanan
Jason Battle
Dan Slaughter
Jason Strube

Michelle Aguilera was sworn in at this meeting.

Jeff Butts
Caroline Toliver
Eight visitors, 4 in person and 4 via Zoom.

3. Invocation by Mr. Butts

4. Pledge of Allegiances to the US Flag and the Texas Flag

5. Public Forum/Comments to Board - (Invitation to address the 
Board- Time Allocation to be specified by the Board President)
A. The public will be able to call in to 
comment on the Board agenda items. Please call 
(325) 365-3588.

          No calls were received.

6. Items for Information/Reports

A. Superintendent's Report by Mr. Butts

1.The next Regular School Board Meeting is scheduled for December 
14, 2020. I would like to discuss board meeting evenings moving 
forward due to basketball season.  We will have a meeting on 
December 7th.  Mr. Butts will contact board members about a 
January date as time draws near.

2.ADA Report

a.Attendance Report

3.October Supplemental Pay

a.October Supplemental Pay Report

4.Technology Report by Mr. Billy Mobley

5.Other District Information

6.Basketball Game information to include 
ticket sales 

B. Assistant Superintendent Reports by Ms. Toliver

1. Tax Collection Report



a. Tax Collection Report

2. Budget Report

a. Budget Report

3. Investment Report

a. Quarterly Investment Report

4. October Check Register

a. October Check Register Report

C. Elementary Principal Report by Ms. Dudley via Zoom

1. Elementary Report

2. Elementary Traffic Pattern Information

D. Junior High Principal Report by Ms. Leslie Griffis via Zoom

1. Junior High Report

E. High School Principal Report by Mr. Ryan Knickerbocker via Zoom

1. High School Report

F. Athletic Director Report by Coach Chuck Lipsey not present due 
to athletic duties.
1. Athletic Report

7. Items for Action/Discussion 

A. Canvasing the official election results of the Ballinger ISD Board of 
Trustee Election for SMD 6 held on Tuesday November 3, 2020 from the 
Runnels County Clerk's Office and then certifying the results
1. Canvasing of Election Results for the 2020 School Board 
Election by President Galvan
2. Voting Results presented by President Galvan (See Attachment)

B. Administration of the Statement of Officer (See Attachment)

1. Statement of Officer Documents led by Ms. Kelly Matschek

C. Administration of the "Oath of Office" (See Attachment)

1. Oath of Office Documents led by Ms. Kelly Matschek

D. Consider action to approve the reorganization of the Ballinger 
Independent School District Board of Trustees/Election of Officers 
1. Reorganization of Board Members Information

Mrs. Buchanan moved, seconded by Mr. Strube to nominate Manuel Galvan 
as President.  Mr. King moved, seconded by Mr. Slaughter that 
nominations cease.  Motion passed unanimously.

Mrs. Buchanan moved, seconded by Mr. Slaughter to nominate Scott King 
as Vice President.  Mr. Strube moved, seconded by Mr. Battle that 
nominations cease.  Motion passed unanimously.



Mr. King moved, seconded by Mr. Slaughter to nominate Cheryl Buchanan 
as Secretary.  Mr. King moved, seconded by Mr. Battle that nominations 
cease.  Motion passed unanimously.

E. Consider action to approve the reorganization of the Ballinger 
ISD Standing Committees 
1. Reorganization of Standing Committees Information

a. Current Standing Committees appointed by President Galvan. 
(See Attachment)

F. Consider action to approve Minutes of the Regular Board Meeting 
held on Monday, October 26, 2020 at 5:30pm.

1. October 26, 2020 Regular School Board Meeting Minutes

Mr. Slaughter moved, seconded by Mr. Strube to approve the 
minutes as presented.  Motion passed unanimously.

G. Consider action to approve the Ballinger Elementary School 
2020-2021 Campus Improvement Plan presented by Ms. Dudley 

1. 2020-2021 Elementary Campus Improvement Plan Summary

2. 2020-2021 Elementary Campus Improvement Plan

Mrs. Buchanan moved, seconded by Mrs. Aguilera to approve 
the minutes as presented.  Motion passed unanimously. 
(See Attachment) 

H. Consider action to approve the Ballinger Junior High School 
2020-2021 Campus Improvement Plan presented by Ms. Griffis 

1. 2020-2021 Junior High Campus Improvement Plan Summary

2. 2020-2021 Junior High Campus Improvement Plan

Mr. Slaughter moved, seconded by Mr. Battle to approve the 
Plan as presented.  Motion passed unanimously. (See 
Attachment)

I. Consider action to approve the Ballinger High School 
2020-2021 Campus Improvement Plan by. Mr. Knickerbocker 

1. 2020-2021 High School Campus Improvement Plan Summary

2. 2020-2021 High School Campus Improvement Plan 

Mr. King moved, seconded by Mrs. Buchanan to approve the Plan as 
presented.  Motion passed unanimously. (See Attachment)

President Galvan moved a closed session agenda item 8E up on the agenda. 

Open Session ended at 7:00 PM and Closed Session began at 7:03 PM to 
discuss and ended at 8:13 PM.  Open Session began at 8:14 PM.

President Galvan asked for any discussion upon coming out of closed 
session. There was no discussion.



Mr. King moved, seconded by Mr. Slaughter to deny the appeal 
presented in closed session and uphold the decision of the 
Superintendent.  The motion passed unanimously.

J. Consider action to approve the purchase of a two-way radio system 
using a purchasing cooperative (DIR) to insure the best value for 
Ballinger ISD and for the funds to pay for the Radio System come 
out of Fund Balance.  Radio system information was presented by 
Lewis Bergman.
1. Radio System Quotes

2. Radio System Purchase Information

3. Radio System Budget Amendment

Mr. Battle moved, seconded by Mr. Slaughter to approve the 
purchase of the two-way radio system an amount not to exceed 
$65,000 with $40,000 coming from Fund Balance and $25,000 from 
the School Safety Grant using a purchasing cooperative.  The 
Motion passed unanimously. (See Attachments)

K. Consider action to approve the elimination of virtual learning 
in Ballinger ISD except for students who have extenuating 
circumstances.   
1. Virtual Learning Application

2. Elimination of Virtual Learning Information 

Mr. King moved, seconded by Mr. Battle to approve the 
elimination of virtual learning in Ballinger ISD except for 
students who have extenuating circumstances as presented and 
approve the attestation by TEA as presented.  Motion passed 
unanimously.

Open session ended at 7:02 PM with closed session beginning at 
7:03 PM. 

8. Executive Session:  The Ballinger ISD Board of Trustees may go into 
Executive Session as authorized by Government Code, Chapter 551, 
Subchapters D and E.  
A. Pursuant to Texas Government Code Section 552.0821, 
deliberation and possible action regarding a matter involving a 
public school student which may reveal personally identifiable 
information about the student.  
B. Pursuant to Texas Government Code Section 551.074, to 
deliberate the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer or employee.
C. Pursuant to Texas Government Code Section 551.076, to 
deliberate regarding matters of school safety and security

D. Ratify the resignations of employees that have been 
received by the Superintendent
E. Pursuant to Tex. Gov’t Code 551.082, 551.0821, conduct a Level III parent grievance 
appeal. 
 

1.Grievance Information

F. Pursuant to Tex. Gov’t Code 551.082, 551.0821, deliberate regarding parent 
grievance appeal.
 



9. Return to open meeting and take any action deemed necessary upon 
discussion in the closed meeting.  

Closed session ended at 9:16 PM with open session beginning at 
9:17 PM. 

Mrs. Aguilera moved, seconded by Mr. Slaughter to approve the 
information on the Guardian Program as presented in closed 
session.  Motion passed unanimously.

10. Official Adjournment

Mr. King moved, seconded by Mr. Battle to adjourn the meeting.  
Motion passed unanimously.

The meeting ended at 9:18 PM.

_____________________________________    ____________________________________
Board President Date Board Secretary             Date

































SUPERINTENDENT APPRAISAL

Superintendent Name: _________________________    School Year:__________________

Please include written comments if any item score is 1, 2, or 5.

RATING SCALE:

5- Clearly Outstanding (CO) Performance is superior to normal expectations.
4- Exceeds Expectations (EE) performance is consistently above standard.
3- Meets Expectations (ME) Performance is within standard and presents no significant problems.
2- Below Expectations (BE) Performance is below standards and problems exist.
1- Unsatisfactory (U) Performance is consistently unacceptable.

CRITERION 1:
INSTRUCTIONAL MANAGEMENT CO FE ME BE U

5 4 3 2 1
The superintendent promotes improvement of instruction through activities stated on a yearly 
basis.

1. Keeps informed about all aspects of the instructional program.
2. Works with the staff, board and community in curriculum planning and recommends all 

curriculum.
3. Encourages campuses and programs to be self-directed and focused on the district’s mission.
4. Prepares reports and assists the board in evaluating the effectiveness of school programs.

COMMENTS:

CRITERION II:
SCHOOL/ORGANIZATION CLIMATE CO FE ME BE U

5 4 3 2 1
The superintendent supports, promotes a positive climate for the district and staff, and 
effectively addresses policies and procedures of the district on a yearly basis. 

5. Ensures continuous focus on student growth and learning.
6. Demonstrates skill in anticipating managing and resolving conflict.
7. Provides for two-way communication with district personnel.
8. Continuous positive improvement towards cultural change.

COMMENTS:



CRITERION III:
SCHOOL/ORGANIZATIONAL CO FE ME BE U

5 4 3 2 1
The Superintendent shall ensure appropriate development and evaluation of the district policies, 
goals, growth, and improvement throughout the year.

9. Provides leadership in developing district goals and objectives.
10. Provides leadership in developing long and short-range plans for district growth and 

improvement.
11. Conduct periodic evaluation of all programs and operations to determine improvements.
12. Promotes goal-oriented performance and support for those involved in achieving campus 

performance objectives (academic excellence indicators.)

COMMENTS:

CRITERION IV:
PERSONNEL MANAGEMENT CO FE ME BE U

5 4 3 2 1
The superintendent shall actively direct administrative and district personnel for the benefit of 
the district.

13. Recommends the number, type, and organization of positions needed to carry out district 
functions.

14. Promotes positive work environments and positive morale within the district.
15. Employs non-contractual personnel; recommends contractual personnel for employment; 

assigns and reassigns all personnel.
16. Defines the duties of all personnel.
17. Directs and supervises the staff evaluation program.
18. Suspends contractual employees; recommends contract renewal and nonrenewal; dismisses 

non-contractual personnel and recommends dismissal of contractual personnel.
19. Serves as liaison between the board and staff.
20. Develops and recommends pay systems, recommends pay increases or adjustments for 

personnel.
21. Supports staff development through in-service education and other programs of professional 

development.

COMMENTS:



CRITERION V:
ADMINISTRATION AND FISCAL/ CO FE ME BE U
FACILITIES MANAGEMENT 5 4 3 2 1

The superintendent shall effectively monitor and maintain the board adopted budget and show 
the economic feasibility of funds and facilities.

22. Keeps informed of developments in state, federal and local laws, and public policy affecting 
education.

23. Develops administrative procedures and regulations for the management of school operations.
24. Prepares accurately and submits, in a timely manner, all reports required by the board, the 

Texas Education Agency, other federal and state agencies, and any other records subpoenaed by 
a court of law.

25. Prepares recommendations for the annual budget.
26. Ensures that funds are expended in accordance with the approved budget.
27. Directs and supervises all financial accounting and ensures that funds are expended legally 

controlled effectively.
28. Ensures that school plants and facilities are properly maintained.

COMMENTS:

CRITERION VI:
STUDENT MANAGEMENT CO FE ME BE U

5 4 3 2 1
The superintendent shall ensure that all student policies are upheld at all times.

29. Recommends and ensures equitable administration of student discipline policies throughout the 
district.

30. Works with staff, board and community in planning and implementing support services for 
students.

COMMENTS:



CRITERION VII:
SCHOOL/COMMUNITY RELATIONS CO FE ME BE U

5 4 3 2 1
The superintendent shall promote a positive relationship between the school and community.

31. Develops and implements effective communication between the schools and community; 
promotes community support and involvement with the schools.

32. Represents the district in activities involving other school systems, institutions, agencies and 
professional or community groups.

33. Communicates the district’s mission, instructional philosophy, curriculum implementation 
strategies and fiscal affairs to the media.

COMMENTS:

CRITERION VIII:
PROFESSIONAL GROWTH AND CO FE ME BE U
DEVELOPMENT 5 4 3 2 1

The superintendent shall inform the board of his personal professional development.
34. Formulates, with the board, an annual professional development plan and assist the board in 

designing a process for evaluating the superintendent’s performance.
35. Pursues professional development through reading, attending conferences and involvement 

with related agencies.

COMMENTS:

CRITERION IX:
BOARD/SUPERINTENDENT CO FE ME BE U
RELATIONS 5 4 3 2 1

The superintendent promotes and supports a positive relationship with the school district’s board 
of trustees.

36. Prepares board agenda and meeting materials in cooperation with the board president.
37. Attends and participate in all board meetings except with excluded from executive sessions, 

such as when the board wants to discuss privately the superintendent’s contract or evaluation.
38. Recommends policy on organization, finance, instructional programs, student matters, 

personnel, school facilities and other functions of the district.
39. Exercises discretion and judgement in matters not covered by board policy.
40. Interprets and implements board policies to the staff and community.
41. Serves as custodian of all board minutes and records.
42. Communicates with the district’s attorney on matters in litigation or potential litigation except 

as otherwise directed by the board.

COMMENTS:



CRITERION X: RATING:
ACADEMIC ECELLENCE INDICATORS AND DISTRICT PERFORMANCE OBJECTIVES

The superintendent will ensure learning for all students through high standards, to achieve 
academic excellence and performance activities.

Scores will be based on most recent AEIS report.

43. Promotes and ensures district accountability rating.
5- 90-100% Exemplary
4- 80-90%   Recognized
3- 70-80%   Acceptable
2- Below 60% Low Performing
1- Below state standard-Low performing-two consecutive years

44. Promotes and ensures district improvement.
5- Clearly Outstanding-Exemplary
4- Exceeds Expectations-Recognized
3- Meets Expectations-Acceptable
2- Below Expectations-Low Performing
1- Unsatisfactory-Unacceptable

COMMENTS:



TOTALS:
       RATINGS

5 4 3 2 1
Criterion I

Criterion II

Criterion III

Criterion IV

Criterion V

Criterion VI

Criterion VII

Criterion VIII

Criterion IX

Criterion X



Board Member’s Signatures

_______________________________________ _______________________
President Date

_______________________________________ _______________________
Vice President Date

_______________________________________ _______________________
Secretary Date

_______________________________________ _______________________
Board Member Date

_______________________________________ _______________________
Board Member Date

_______________________________________ _______________________
Board Member  Date

_______________________________________ _______________________
Board Member Date
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