
Minutes of the Union City Board of 
Education
Special Meeting
Thursday, November 20, 2025

Boardroom
105 West Division Street

Union City , Oklahoma 73090  

  
Attendance Taken at 3:03 PM. 
Chris Dugger:   Present   
Lindsey Garrett:   Present   
Travis Norton:   Present   
Laura Reed:   Present   
Bailey Smith:   Absent   
Present: 4, Absent: 1.
 
1. Call the meeting to order and roll call 

2. Discussion and possible board action regarding changing the approved T1 position to a 
certified teacher position.  
Motion to change position from T1 to certified teacher position. This motion, made by Laura 
Reed and seconded by Lindsey Garrett, Passed.
Chris Dugger:   Yea   
Lindsey Garrett:   Yea   
Travis Norton:   Yea   
Laura Reed:   Yea   
Bailey Smith:   Absent   
Yea: 4, Nay: 0, Absent: 1

3. Discussion and possible board action regarding hiring a first grade teacher on a temporary 
contract for the 2025-2026 school year. 
Motion to hire Tiffany Dorris on a temporary contract for the 2025-2026 school year. This 
motion, made by Laura Reed and seconded by Lindsey Garrett, Passed.
Chris Dugger:   Yea   
Lindsey Garrett:   Yea   
Travis Norton:   Yea   
Laura Reed:   Yea   
Bailey Smith:   Absent   
Yea: 4, Nay: 0, Absent: 1

4. Discussion and possible board action regarding approval of fundraisers for the 2025-2026 
school year.

 851 Boys Basketball      All expenditures related to Boys Basketball   Silent Dessert Auction at 
home basketball games 



Motion to approve the Boys Basketball fundraiser. This motion, made by Laura Reed and 
seconded by Chris Dugger, Passed.
Chris Dugger:   Yea   
Lindsey Garrett:   Yea   
Travis Norton:   Yea   
Laura Reed:   Yea   
Bailey Smith:   Absent   
Yea: 4, Nay: 0, Absent: 1

5. Discussion and possible board action regarding Booster Club fundraisers regarding school 
property to be used.

      Basketball Booster Club     Games, Merch, and bake sale        New Gym
       
Motion to approve the Basketball Booster Club fundraiser. This motion, made by Lindsey 
Garrett and seconded by Laura Reed, Passed.
Chris Dugger:   Yea   
Lindsey Garrett:   Yea   
Travis Norton:   Yea   
Laura Reed:   Yea   
Bailey Smith:   Absent   
Yea: 4, Nay: 0, Absent: 1

6. Discussion and possible board action regarding a December stipend for all staff as 
recommended by the Superintendent. 
Motion to give all staff a December stipend. This motion, made by Chris Dugger and seconded 
by Lindsey Garrett, Passed.
Chris Dugger:   Yea   
Lindsey Garrett:   Yea   
Travis Norton:   Yea   
Laura Reed:   Yea   
Bailey Smith:   Absent   
Yea: 4, Nay: 0, Absent: 1

7. Adjourn 
Motion to adjourn at 3:37 p.m. This motion, made by Travis Norton and seconded by Laura 
Reed, Passed.
Chris Dugger:   Yea   
Lindsey Garrett:   Yea   
Travis Norton:   Yea   
Laura Reed:   Yea   
Bailey Smith:   Absent   
Yea: 4, Nay: 0, Absent: 1
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