Regular Meeting

Thursday, December 18, 2025 6:00 PM
West End of Elementary, 810 Goodwin Street, PADUCAH, TX 79248

1. Establish Quorum

2. Invocation
3. Welcome Guest/Open Forum
4. Staff Recognition: Dr. Christine Watson

(Doctoral Degree earned in Educational Leadership
from WTAMU) .
Se Consent Items

5.a. Approve Previous Minutes

5.b. Approve Bills and Credit Card Statement
5.c. Comparison of Revenues and Expenditures
5.d. Accept Donations

5.e. Approve Budget Amendment (s)

5.f. Ag. Report

5.9. A.D. Report

5.h. Principal's Report:

5.i. Supt's Report:

5.j. Investment Report

6. Presentation of Paducah ISD 2024-2025 Annual
Audited Financial Statements-- Prepared by Eide
Bailly, LLP (Presenter- Jeromy Stephens, CPA).

7. Consideration and possible action to approve
Paducah ISD 2024-2025 Annual Audited Financial
Statements.

8. Discussion with Live Oak Financial regarding
Municipal Services Financing (Presenter-- John
Blackburn) .

9. Discussion with Gallagher Construction
regarding facility improvements (Presenters- Greg
Decker/Terry Merck) .

10. Consideration and possible action to approve
the Superintendent to submit the current
available TEA Summer CTE Grant.

11. Consideration and possible action to approve
the superintendent to submit the current
available Jobs for Every Texan (JET) Grant.

12. Review and approve the superintendent
evaluation instrument. (The Superintendent



Evaluation and contract review will be assessed
during the regular January Meeting).
13. Closed /Executive Session

14. Personnel- TGC Chapter - 551.074 Deliberate
the appointment, employment, compensation,
evaluation, reassignment, duties, resignation,
discipline, or dismissal of a public employee.

15. Report out of Closed Session.

16. Board President's Report/Future Board Meeting.

17. Adjourn

Board Secretary
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