Regular Meeting
Wednesday, October 15, 2025 6:00 PM
Balmorhea Board Room, 403 S. San Angelo, Balmorhea, Texas 79718

1. Pledge of Allegiance

2. Call to Order and Establish Quorum

3. Public Comments/Audience Participation

4. Finance Report

5. Minutes Regular Meeting September 10, 2025

6. Update on Building Punch List Items

7. Discuss and possible action to appoint a board
member to the Reeves CAD Board.

8. Policy Updates AF (Local) & FDA (Local)

9. Discuss & possible action of the Depository

Contract
10. Superintendent's Report

10.A. Principal's Report

10.B. Enrollment Report

10.C. Discussion about RCAD Preliminary
Proposal

10.D. Discussion about Changing General

Election to November — Senate Bill 1494
11. Board President's Report

11.A. BISD Goals
12. Personnel
12.A. Performance Evaluation of Superintendent

13. Adjournment

Board Secretary
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