
Regular Meeting
Thursday, January 21, 2021 7:00 PM
Board Room of the Sterling City ISD Administration Building, 700 7th Street, 
Sterling City, TX 76951

1. CALL TO ORDER - ESTABLISH A QUORUM

2. OPEN FORUM

3. REPORTS AND PRESENTATIONS

A. Financial Audit Report by Reed, McKee and Co., 
P.C. for F.Y.E. August 31, 2020

B. Elementary Principal Report

a. Campus Update

C. Secondary Principal Report

a. Campus Update

D. Superintendent Report

a. Annual District Report

F.I.R.S.T. (Financial Integrity Rating System of 
Texas)
T.A.P.R. (Texas Academic Performance Report)

Superintendent Contract

b. School Board Election May 2021

c. Team of 8 Training

February 23rd or March 3rd at ESC 15

4. ITEMS FOR DISCUSSION AND CONSIDERATION

A. Consent Agenda

a. Minutes from previous meeting(s)

b. Financial and Investment reports

B. Budget Amendment(s)

C. Financial Audit Report for F.Y.E. August 31, 
2021

D. Administrative Business Procedures Manual 
Update

E. Senior Trip 2021

F. District Policy Update 116



G. Executive Session (Personnel TGC 551.074)

a. Superintendent Appraisal 2020

H. Next Board Meeting Date

5. ADJOURNMENT

_____________________________________
Board Secretary
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