
Kaleva Norman Dickson School District
Monday, July 19, 2021 7:00 PM Eastern

Brethren Media Center
4400 North Highbridge Road

Brethren, Michigan 49619  
  
 

1. Call To Order - President, Karen McIntire
2. Routine Business

2.A. Pledge of Allegiance 
2.B. Adoption of Agenda
2.C. Consent Calendar Items - B, C, D, E & F

3. Items from the Audience
4. Correspondence/Communication
5. Board Reports

5.A. Principal's Report
6. Superintendent's Report

6.A. Depositories of School Funds



KALEVA NORMAN DICKSON
BOARD OF EDUCATION

Depositories of School Funds

It is recommended that we adopt the resolution to do business with Michigan School District Liquid Asset
Fund (MILAF), Fifth Third Bank, Lake-Osceola State Bank, m-Bank, West Shore Bank, and other such
financial institutions as approved by the Board and applicable for fiscal year 2021/2022.



6.B. Appointment of Legal Counsel



KALEVA NORMAN DICKSON
BOARD OF EDUCATION

APPOINTMENT OF LEGAL COUNSEL

It is recommended that Thrun Law Firm, P.C., be retained as legal counselors for the 2021/2022 school
year.



6.C. Miscellaneous Memberships



KALEVA NORMAN DICKSON
BOARD OF EDUCATION

Miscellaneous Memberships

It is recommended that the Board retain its membership in the following organizations for the
2021/2022 school year:

Northern Michigan Schools Legislative Association - $421

Michigan Association of School Boards - $1,843

Michigan Association of School Administrators - $894.74

Michigan Association of Secondary School Principals - $750

WMD League Dues - $1000



6.D. Lake Osceola State Bank Signature Card Update
6.E.Lakeshore Construction Contracts - HVAC Oversight, Possible Storage Barn, 

Cafetorium, Doors/Windows

















































POSSIBLE STORAGE BARN WITH THE SALE OF KES & WES

1. Where structure is to be placed? (Would be nice if we had a property survey plan to see where

exact location is off property lines?

I would like it near the gate entrance by the softball field.  I am not sure on a property survey

plan.  I am including Ron, our head of maintenance... perhaps he knows where it is.

Additional work such as fence removal, repair or replacement? Trees? Other?

There shouldn't be anything to remove or replace.

Drive approach and exit? Gravel?

Maybe a little bit of gravel at the approach of each entrance/exit

Electrical requirements? Assuming lights, auto garage door openers and a few receptacles? Or

other needs? Assuming I would run power from existing maintenance building panel?

Definitely would like lights, door openers, plugs. SHould be able to draw from the next

closest pole barn.

Other items I am unaware of.

Not that I am aware of.

Jake Veith
Superintendent
Bear Lake Schools: 231-864-3133
KND Schools: 231-477-5353



6.F.Educational Operations Plan Update
6.G. Wellston & Kaleva Elementary Building Sale Update















6.H. HVAC Update
6.I. Bond Update
6.J. School Re-opening Discussion
6.K. Sculpture Update
6.L.Teacher Effectiveness Rating
6.M. NMSLA Update

7. Treasurer's Report



            Kaleva Norman Dickson School District

June Payrolls

6/4/21 Payroll
Direct Deposit $81,938.47
FIT/FICA 17,257.28  

$99,195.75

6/18/21 Payroll
Direct Deposit $96,839.80
FIT/FICA 20,634.12  

$117,473.92

….. "moved ____________________________, support ________________________________, to 
approve the below listed checks and amounts, as presented."

Kaleva Norman Dickson School District July 19, 2021
Check Date Amount
Number Paid Paid Vendor - Payee Check Description

EFT 6/4/2021 600.00                  Health Equity, Inc Health Equity ***HSA***
EFT 6/4/2021 43,986.46              MPSERS Pension Plus DC; TDP - W/H #1
EFT 6/10/2021 6,628.24               State Of Mich Payroll - State Tax Payable
EFT 6/11/2021 6.82                      State Of Mich Adult Meals Sales Tax
EFT 6/18/2021 600.00                  Health Equity, Inc Health Equity ***HSA***
EFT 6/18/2021 48,454.53              MPSERS Pension Plus DC; TDP - W/H #1
EFT 6/18/2021 32,738.22              MPSERS UAAL Rate Stabalization
EFT 6/30/2021 8,513.60               State Of Mich Payroll - State Tax Payable

24758 6/4/2021 199.51                  Consumers Energy Utilities
24759 6/4/2021 903.30                  Fischer's LP Gas Wellston Building Propane
24760 6/4/2021 1,347.95               Kaleva Telephone Co Telephone Fiber Link-Up
24761 6/4/2021 90.00                    Krolczyk Electric Contracted Services
24762 6/4/2021 308.89                  KSS Enterprises Custodial/Maint Supplies - KALEV130
24763 6/4/2021 1,843.00               MASB Membership Dues 2021-2022
24764 6/4/2021 162.14                  Verizon Wireless Cell Phone Acct#783735923-00001
24765 6/4/2021 6,538.02               X-Cel Chemical Specialties North LLC Custodial Supplies
24766 6/11/2021 54.70                    ABC Fastener Group Bus Repair Parts
24767 6/11/2021 739.31                  Art's Auto & Truck Parts Bus Repair Parts
24768 6/11/2021 48.78                    Auto Wares Group of Companies Building And Grounds Supplies
24769 6/11/2021 178.98                  BSN Sports Inc. Orange XBar
24770 6/11/2021 529.93                  Cherry Capital Foods, LLC Produce
24771 6/11/2021 14,515.00              Elmer's Crane And Dozer, Inc. Pump Repair
24772 6/11/2021 12,254.46              Gordon Food Service Food Purchase
24773 6/11/2021 74.78                    Hoekstra Transportation Inc Bus Repair Parts
24774 6/11/2021 360.66                  Jackpine Business Center Office Supplies
24775 6/11/2021 144.00                  Kaleva Water Department Water Usage 3rd Quarter 21
24776 6/11/2021 88,913.56              Manistee Intermediate School District Business/Tech Coop Fees 2020/21
24777 6/11/2021 3,510.00               MISD-Net Virtual Server Hosting
24778 6/11/2021 158.64                  Pitney Bowes Inc Postage Meter- Supplies
24779 6/11/2021 1,005.81               PNC Bank Credit Card Charges Thru 5/19/21
24780 6/11/2021 154.00                  Jonathan Randall Decision Day Reimbursement
24781 6/11/2021 833.23                  Republic Servies #239 Garbage Service
24782 6/11/2021 76.35                    Somsel Lumber Co B & G Supplies
24783 6/11/2021 20.50                    Superior Energy Co Utilities
24784 6/11/2021 19.96                    Thirlby Automotive Of Wellston Bus Repair Parts
24785 6/18/2021 3,207.76               Blarney Castle Oil Co Bus Fuel
24786 6/18/2021 100.00                  Heather Cameron 20-21 Clothing Allowance
24787 6/18/2021 201.70                  CINTAS Corporation #729 Trans - Mats & Gloves
24788 6/18/2021 21.18                    Dublin General Store, LTD. Custodial Supplies
24789 6/18/2021 167.13                  Freeman Creek Equipment B&G Supplies & Repair
24790 6/18/2021 10,457.92              Gordon Food Service Food Purchase

 Treasurer's Report
16/1/2020



Kaleva Norman Dickson School District July 19, 2021
Check Date Amount
Number Paid Paid Vendor - Payee Check Description
24791 6/18/2021 708.14                  Grand Traverse Refrigeration Inc Freezer
24792 6/18/2021 214.19                  Lisa M. Gutowski Reimburse 20-21 Classroom Supplies
24793 6/18/2021 22.60                    Lucky Lizard Awards & Gifts LLC Band Plates
24794 6/18/2021 2,325.00               Manistee County Transportation Contracted Transportation May 21
24795 6/18/2021 79.50                    Marshall Music Co. Supplies
24796 6/18/2021 45,493.33              MESSA Ins Premium July 21
24797 6/18/2021 983.95                  The Pioneer Group Advertising - Acct # 41102855
24798 6/18/2021 3,795.00               The Positivity Project 21-22 Membership
24799 6/18/2021 3,782.16               PowerSchool Group LLC Main & Lic. 21/22
24800 6/18/2021 3,024.65               Prairie Farms Dairy Milk Order Acct # 21423
24801 6/18/2021 2,205.00               Presidio Networked Solutions Group, LLC Dell 65w AC Adapter And Power Cord
24802 6/18/2021 436.45                  Brenna Richardson Mileage; Expense And Mileage
24803 6/18/2021 6,793.02               Superior Energy Co Utilities
24804 6/18/2021 86.21                    Unity School Bus Parts Bus Repair Parts
24805 6/18/2021 407.68                  Jakob Veith Mileage 01/07-6/07
24806 6/18/2021 178.64                  Melissa Wardie Mileage Reimbursement
24807 6/18/2021 1,176.58               Xerox Corporation SER. #A2M-737495; SER. #A2M-737565; SER.
24808 6/23/2021 6,387.76               Consumers Energy Utilities
24809 6/23/2021 86.00                    Crystal Lake Clinic PC Bus Driver Physical (Higley, H)
24810 6/23/2021 33.23                    Secrest, Wardle, Lynch, Hampton, Et Al. Legal Services
24811 6/24/2021 1,584.44               Verizon Wireless Acct # 842369295-00003
24812 6/29/2021 5,580.00               Manistee Intermediate School District Michigan Virtual Learning Fees
24813 6/30/2021 176.95                  Consumers Energy Utilities
24814 6/30/2021 3,400.00               Davison Community Schools Lesko/Chromebook Carts
24815 6/30/2021 110.00                  East Bay Medical DOT Exam (Stuits)
24816 6/30/2021 327.12                  Lucky Lizard Awards & Gifts LLC Name Plates
24817 6/30/2021 400.00                  Purchase Power Postage Meter Refill (2)
24818 6/30/2021 106.00                  Thrun Law Firm PC Legal Fees
24819 6/30/2021 162.14                  Verizon Wireless Cell Phone Acct#783735923-00001

380,734.76            
General Fund - 11 353,387.51

Food Service Fund - 25 27,347.25
Wire Transfers Debt Fund - 31 0.00

Trust and Agency - 61 0.00
Capital Projects Fund - 41 0.00

380,734.76

Kaleva Norman Dickson School District May 2021 Revenues Received

Fund 11 - General Fund 11,511.00 Local Property Taxes
0.00 Local Miscellaneous Revenue
0.00 Intermediate Source Revenue

296,264.60 State Source Revenue
47,501.75 Federal Source Revenue

0.00 Transfers in
355,277.35

Fund 25 - KND FSF 51,153.46

Fund 31 - Debt Return 0.00

Fund 42 - Building & Site 0.00



8. Minutes



Kaleva Norman Dickson School District
Board of Education Meeting

June 21, 2021
Brethren Media Center

7:00 PM

Members Present: President, Karen McIntire; Vice President, Jessica Ward; Secretary, Kathleen
Fairbanks; Trustees, Arthur Fraly, Eric Schmidt and Josh Morrison

Members Absent: Treasurer, Ashley Gutowski

CALL TO ORDER

Board President Karen McIntire called the General Fund Budget Meeting to order at 7:00 PM.

Kris Mauntler, Finance Director, presented the General Fund Budget Hearing.

Karen McIntire called the regular meeting to order at 7:10 PM.

AGENDA

The agenda was adopted as presented.

AUDIENCE PARTICIPATION

None

CORRESPONDENCE

Chelsea Hicok
Helen Fairbanks

BOARD REPORTS

Jakob Veith presented the Principal’s Report and the Extended COVID-19 Plan Update & Reconfirmation.
He also introduced Cheryl Smith, K-12 Principal for the 2021-2022 school year.

SUPERINTENDENT’S REPORT

A. Extended COVID-19 Plan Update & Reconfirmation
B. Personnel
C. MHSAA Resolution
D. NEOLA - Final Read
E. 2021-2022 School Calendar
F. Statue Update
G. Graduation Update
H. HVAC System Update
I. Principal Leave Days
J. Principal Evaluation
K. NMSLA Update

BUSINESS ITEMS FOR ACTION

Moved by Ward, supported by Fairbanks, that the Consent Calendar Items B, C, D, E, F, G & H be
approved as presented; carried 6-0.

Moved by Ward, supported by Fairbanks, to approve the checks and amounts as presented; carried 6-0.

Moved by Ward, supported by Fairbanks, that the minutes of the regular meeting held May 10, 2021 be
approved as presented; carried 6-0.

Moved by Ward, supported by Fairbanks, to adopt the 2020/2021 Closeout Budgets for the General, Food
Service and Trust & Agency Funds as presented; carried 6-0.

Moved by Ward, supported by Fairbanks, to set the general fund, non-homestead tax levy at 18 mills;
carried 6-0.



Moved by Ward, supported by Fairbanks, to set the debt return tax levy at 4.15 mills; carried 6-0.

Moved by Ward, supported by Fairbanks, to adopt the 2021/2022 Opening Budgets for the General, Food
Service and Trust & Agency Funds as presented; carried 6-0.

Moved by Ward, supported by Fairbanks, to approve the updated COVID-19 Plan as presented; carried
6-0.

Moved by Fraly, supported by Morrison, to approve the resignation of Chelsea Hicok, Special Education
Teacher, as presented; carried 6-0.

Moved by Fairbanks, supported by Ward, to approve the resignation of Helen Cunningham, Title I Aide,
as presented; carried 6-0.

Moved by Fairbanks, supported by Schmidt, to hire Cheryl Smith, K-12 Principal, as recommended;
carried 6-0.

Moved by Fraly, supported by Morrison, to hire Amber DeGayner, French/ELA Teacher, as recommended;
carried 6-0.

Moved by Fairbanks, supported by Ward, to hire Pam Papenfuss, Special Education Teacher, contingent
on her receiving an emergency certification or shortage permit, as recommended; carried 6-0.

Moved by Morrison, supported by Fraly, to hire Jennifer Schmidt, Dean of Students, as recommended;
carried 5-0-1 (abstain Schmidt)

Moved by Schmidt, supported by Fairbanks, to approve the MHSAA Resolution for the 2021/2022 school
year as recommended; carried 6-0.

Moved by Ward, supported by Fraly, to approve the NEOLA Policies as presented; carried 6-0.

Moved by Fraly, supported by Ward, to the 2021/2022 School Calendar as presented; carried 6-0.

Moved by Fairbanks, supported by Morrison, that the KND Board of Education agrees to purchase
unused leave days from Principal, Jakob Veith, at a rate of $100 per unused day; carried 6-0.

CLOSED SESSION

Moved by Fairbanks, supported by Fraly, to move into closed session at 7:46 PM for the purpose of
discussing the Principal’s evaluation; carried 6-0.

Moved by Fairbanks, supported by Fraly, to reconvene to open session at 7:51 PM; carried 6-0.

PRINCIPAL EVALUATION

Moved by Fairbanks, supported by Morrison, to approve the evaluation for Jakob Veith, K-12 Principal, as
presented; carried 6-0.

ADJOURNMENT

Moved by Fraly, supported by Ward, to adjourn at 7:56 p.m. with no objections.



9. Action Items



A. CONSENT CALENDAR ITEMS

Moved by______________________, supported by______________________,

that the Consent Calendar Items B, C, D, E & F be approved as presented/amended.

AYES________   NAYS_________   MOTION________

*B. TREASURER'S REPORT

Moved by______________________, supported by_______________________, to approve the checks
and amounts as presented.

AYES________   NAYS_________   MOTION________

*C. ADOPTION OF MINUTES – June 21, 2021

Moved by______________________, supported by______________________,
that the minutes of the general fund budget and regular business meeting held June 21, 2021 be approved
as presented/amended.

AYES________   NAYS_________   MOTION________

*D. DEPOSITORIES OF SCHOOL FUNDS

Moved by______________________, supported by______________________,
to approve the depositories of school funds for the 2021/2022 school year as recommended.

AYES________   NAYS_________   MOTION________

*E. APPOINTMENT OF LEGAL COUNSEL

Moved by______________________, supported by______________________,
to approve the appointment of legal counsel for the 2021/2022 school year as recommended.

AYES________   NAYS_________   MOTION________

*F. MISC. MEMBERSHIPS

Moved by______________________, supported by______________________,
to approve the miscellaneous memberships for the 2021/2022 school year as recommended.

AYES________   NAYS_________   MOTION________

G. BANK SIGNATURE UPDATE

Moved by______________________, supported by______________________, to remove Marlen Cordes
from the signature card at Lake Osceola State bank and add Jakob Veith.



AYES________   NAYS_________   MOTION________

H. LAKESHORE CONSTRUCTION PROPOSALS

Moved by______________________, supported by______________________, to approve the proposals
for HVAC oversight and cafetorium flooring with Lakeshore Construction Company as
presented/amended.

AYES________   NAYS_________   MOTION________

Moved by______________________, supported by______________________, to approve the proposals
for doors and windows with Lakeshore Construction Company as presented/amended.

AYES________   NAYS_________   MOTION________

I. WELLSTON ELEMENTARY SCHOOL

Moved by______________________, supported by______________________, to approve the sale of
Wellston Elementary School for $118,000 contingent on an appraisal coming in at a fair market value.

AYES________   NAYS_________   MOTION________

J. CLOSED SESSION

Moved by______________________, supported by______________________, to move into closed
session at ______ PM for the purpose of discussing KNDESPA negotiations.

AYES________   NAYS_________   MOTION_________

Moved by______________________, supported by______________________, to reconvene to open
session at ________ PM

K. ADJOURNMENT

Moved by , supported by , to adjourn at
p.m. with no objections.



10. Board Requests
10.A. Closed Session

11. Announcements
11.A. Next Board Meeting - August 9, 2021

12. Adjournment
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