
General Fund Budget Hearing
Wednesday, June 16, 2021 7:00 PM Eastern

Bear Lake Media Center
7748 Cody St

Bear Lake, MI 49614  
  
 

1. Call To Order - President, Bethany Merrill
1.A. Bear Lake Schools Closing and Opening Budgets

• Presentation of 2020/2021 General Fund (Closing) Budget
• Presentation of 2021/2022 General Fund (Opening) Budget
• Presentation of 2020/2021 Food Service Fund (Closing) Budget
• Presentation of 2021/2022 Food Service Fund (Opening) Budget
• Presentation of 2020/2021 Internal Service Fund (Closing) Budget
• Presentation of 2021/2022 Internal Service Fund (Opening) Budget
• Presentation of 2021 Tax Levy L-4029



 

2019-20 2020-21 2020-21 2020-21
AUDITED Opening Amended Final

REVENUES 6/30/2020 6/30/2021 2/9/2021 6/16/2021
Local 990,349     1,026,473  1,003,497  998,554     
State 1,814,211  1,496,718  1,929,962  2,016,737  py adjustment

Federal 342,198     214,920     455,750     458,100     
Incoming Transfers/Other 248,551     241,175     216,855     229,611     

TOTAL REVENUES 3,395,309  2,979,286  3,606,064  3,703,002  

EXPENDITURES
Instruction
  Basic Programs 1,436,290  1,551,074  1,512,398  1,525,904  
  Added Needs 182,366     287,109     323,957     329,557     
Support Services
  Pupil Support 29,459       24,189       70,312       65,012       
  Instructional Staff Support 16,978       20,066       47,715       40,949       
  General Administration 156,581     167,496     168,299     168,334     
  School Administration 211,348     211,280     215,878     223,654     
  Business Services 89,698       95,595       97,281       104,981     
  Operations and Maintenance 329,053     372,399     359,281     364,781     
  Transportation 161,430     182,324     149,042     154,513     
  Other Central Support 171,572     184,938     172,478     171,781     
Community Services 303,291     167,652     203,260     203,260     
Other Financing Uses 17,029       18,840       268,840     318,840     building and site

 
TOTAL EXPENDITURES 3,105,095  3,282,962  3,588,741  3,671,566  

July 1 Fund Balance 531,866     617,170     822,080     822,080     
Excess Revenue/Expense 290,214     (303,676)    17,323       31,436       
Fund Equity June 30 822,080     313,494     839,403     853,516     

Nonspendable - Prepaid 4,926         -                 -                 -                 
Committed to Sub Years 303,675     -                 -                 -                 
Assigned for Bus -                 -                 -                 -                 
Assigned for Compensated Absences 87,812       69,852       87,812       87,812       
Assigned for Technology 15,000       15,000       15,000       15,000       
Unreserved Fund Balance 410,667     228,642     736,591     750,704     

year 2020-21 be adopted as listed below effective June 16, 2021.

BEAR LAKE SCHOOLS

GENERAL EDUCATION FUND

2020-21 School Year

Be it resolved that the General Fund Final Budget for fiscal 



2019-20 2020-21 2020-21 2020-21
Audited Opening Amended Final

6/30/2020 6/30/2021 2/9/2021 6/16/2021
REVENUES
Local 79,123         35,100         26,100          30,600          
State 7,521            12,108         15,675          19,655          
Federal 182,413       146,150       294,150        294,150        
Other Revenues 1,830            1,840            1,840            1,840            
     TOTAL REVENUES 270,887       195,198       337,765        346,245        

EXPENDITURES
Salaries & Benefits 73,816         77,971         87,430          87,770          
Purchased Services 492               3,700            4,200            4,200            
Food & Supplies 143,533       104,150       156,150        160,650        
Dues and Fees 4,219            5,000            5,000            5,000            
     TOTAL EXPENSES 222,060       190,821       252,780        257,620        

July 1 Fund Balance 17,076         70,858         70,858          65,903          
Excess Revenues / Exp. 48,827         4,377            84,984          88,624          
June 30 Fund Balance 65,903         75,235         155,842        154,527        

year 2020-21 be adopted as listed below effective June 16, 2021.
Be it resolved that the Food Service Fund Final Budget for fiscal 

BEAR LAKE SCHOOLS

FOOD SERVICE FUND

2020-21 School Year



2020-21
Final

6/16/2021
REVENUES
Local 70,000                  
     TOTAL REVENUES 70,000                  

EXPENDITURES
Supplies 70,000                  
     TOTAL EXPENSES 70,000                  

July 1 Fund Balance -                            
Excess Revenues / Exp. -                            
June 30 Fund Balance -                            

BEAR LAKE SCHOOLS

Internal Service Fund - 29

2020-21 School Year

Be it resolved that the Internal Service Final Budget for fiscal

year 2020-21 be adopted as listed below effective June 16, 2021.



Assumptions:

Student count 280
Removed one time COVID $$
Increase foundation $100 per student

Estimated Deficit (91,346)      
Projected Cushion 50,000       
Recalculated Deficit (41,346)      

2021-22 OPENING BUDGET ASSUMPTIONS



 

2019-20 2020-21 2020-21 2021-22
AUDITED Amended Final Opening

REVENUES 6/30/2020 2/9/2021 6/16/2021 7/1/2021
Local 990,349     1,003,497  998,554     1,025,467  
State 1,814,211  1,929,962  2,016,737  1,827,408  less one time COVID $$

Federal 342,198     455,750     458,100     458,568     
Incoming Transfers/Other 248,551     216,855     229,611     235,704     

TOTAL REVENUES 3,395,309  3,606,064  3,703,002  3,547,147  

EXPENDITURES
Instruction
  Basic Programs 1,436,290  1,512,398  1,525,904  1,735,303  new teachers

  Added Needs 182,366     323,957     329,557     329,436     
Support Services
  Pupil Support 29,459       70,312       65,012       87,171       Increased counselor

  Instructional Staff Support 16,978       47,715       40,949       41,385       
  General Administration 156,581     168,299     168,334     171,012     
  School Administration 211,348     215,878     223,654     232,180     
  Business Services 89,698       97,281       104,981     104,147     
  Operations and Maintenance 329,053     359,281     364,781     370,450     
  Transportation 161,430     149,042     154,513     160,467     
  Other Central Support 171,572     172,478     171,781     179,843     
Community Services 303,291     203,260     203,260     203,260     
Other Financing Uses 17,029       268,840     318,840     23,840       transfer building/site

 
TOTAL EXPENDITURES 3,105,095  3,588,741  3,671,566  3,638,494  

July 1 Fund Balance 531,866     822,080     822,080     853,516     
Excess Revenue/Expense 290,214     17,323       31,436       (91,346)      
Fund Equity June 30 822,080     839,403     853,516     762,170     

Nonspendable - Prepaid 4,926         -                 -                 -                 
Committed to Sub Years 303,675     -                 -                 -                 
Assigned for Bus -                 -                 -                 -                 
Assigned for Compensated Absences 87,812       87,812       87,812       87,812       
Assigned for Technology 15,000       15,000       15,000       15,000       
Unreserved Fund Balance 410,667     736,591     750,704     659,358     

year 2021-22 be adopted as listed below effective July 1, 2021.

BEAR LAKE SCHOOLS

GENERAL EDUCATION FUND

2021-22 School Year

Be it resolved that the General Fund Opening Budget for fiscal 



2019-20 2020-21 2020-21 2021-22
Audited Amended Final Opening

6/30/2020 2/9/2021 6/16/2021 7/1/2021
REVENUES
Local 79,123         26,100         30,600          30,600          
State 7,521            15,675         19,655          19,662          
Federal 182,413       294,150       294,150        294,150        
Other Revenues 1,830            1,840            1,840            1,840            
     TOTAL REVENUES 270,887       337,765       346,245        346,252        

EXPENDITURES
Salaries & Benefits 73,816         87,430         87,770          83,994          
Purchased Services 492               4,200            4,200            4,200            
Food & Supplies 143,533       156,150       160,650        160,650        
Dues and Fees 4,219            5,000            5,000            5,000            
     TOTAL EXPENSES 222,060       252,780       257,620        253,844        

July 1 Fund Balance 17,076         70,858         65,903          154,527        
Excess Revenues / Exp. 48,827         84,985         88,624          92,408          
June 30 Fund Balance 65,903         155,843       154,527        246,935        

year 2021-22 be adopted as listed below effective July 1, 2021.
Be it resolved that the Food Service Fund Opening Budget for fiscal 

BEAR LAKE SCHOOLS

FOOD SERVICE FUND

2021-22 School Year



2021-22
Opening
7/1/2021

REVENUES
Local 70,000                  
     TOTAL REVENUES 70,000                  

EXPENDITURES
Supplies 70,000                  
     TOTAL EXPENSES 70,000                  

July 1 Fund Balance -                            
Excess Revenues / Exp. -                            
June 30 Fund Balance -                            

BEAR LAKE SCHOOLS

Internal Service Fund - 29

2021-22 School Year

Be it resolved that the Internal Service Opening Budget for fiscal

year 2021-22 be adopted as listed below effective July 1, 2021.



BEAR LAKE SCHOOLS
BOARD OF EDUCATION

2021 Tax Rate Request

As part of the 2021-2022 Budget Hearing process, Bear Lake must set the legal and intended tax 
rate for both the General Fund and its Debt Return Funds.

The total non-homestead taxable value for 2021, upon which the 18.0000 mills is levied, totals 
$52,722,796.  This is an increase of $1,282,782 from the 2020 taxable value of $51,440,014. 

Additionally, we will need to levy 3.7000 mills for debt return which is was the same as last 
year.  

Therefore, the Board of Education must adopt the following millage rates for the 2021 tax levy, 
as part of the budget adoption process in regular session, following this Public Hearing portion of 
the agenda. 

 For General Fund Operations (Non-homestead millage) 18.0000 Mills
 For the Debt Return millage, in total   3.7000 Mills
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