Special Meeting
Monday, May 21, 2018 6:00 PM
Administration Building/Board Room, 128 Park Street, Jasper, TX 75951

I. Call to Order/Establish Quorum Presenter: Mr.
Hilderbrand

II. Board Workshop

A. Budget Priorities

B. Budget Timeline

C. Bus SPED

D. White Fleet

E. Summer Maintenance

F. Preventative Maintenance Plan
G. Ambassador Program

H. Attendance Incentive Plan

I. Board Goals - Plan of Action
J. Organizational Chart

K. Future Workshops

Board Secretary
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