
Regular School Board Meeting
Monday, February 24, 2020 7:00 PM
EVADALE INDEPENDENT SCHOOL DISTRICT ADMINISTRATION BUILDING, 908 FM 105, 
EVADALE, TEXAS 77615

1. Opening

1.a. Innvocation

1.b. Call to Order

1.c. Public Comments

2. Consent Agenda
At the request of a trustee, any item may be 
removed from the consent agenda, and considered 
separately

2.a. Consider and Approve Minutes of Regular Meeting 
of January 20, 2020. 

2.b. Consider and Approve Minutes of Emergency 
Meeting of January 27, 2020

2.c. Consider and Approve Payment of Bills

3. Regular Agenda

3.a. Consider and if appropriate, approve the 
resolution authorizing the acceptance of bids 
submitted on tax sale properties bid in trust to 
taxing entities

3.b. Consider and Approve Special Education Policies 
and Procedures Manual

3.c. Consider and Approve Technology Plan

3.d. Consider and Approve Bid for Cleaning of 
Facilities

3.e. Consider and Approve Letters of Resignation

3.f. Consider and Approve Administrative Contracts

3.f.1. High School Principal

3.f.2. Elementary/Jr. High Principal

3.f.3. Athletic Director

3.f.4. Technology Director

3.f.5. Special Education Director

3.f.6. Maintenance & Transportation Director

3.g. Consider and Approve Superintendent, Gary 
Fairchild Contract

4. Reports



4.a. Superintendent’s Report

4.a.1. Texas Term

4.a.2. Jasper County Disbursement Summary & 
Recap and Standings Report

4.a.3. Child Nutrition Report

4.a.4. Substitute Report

4.a.5. HS Principal Report

4.a.6. Elementary/Jr. High Principal Report

4.a.7. Special Education Report

4.a.8. Maintenance/Transportation Report

4.a.9. 2020-2021 School Calendars

5. Discussion: Convene for Executive Session 
pursuant to Texas Government Code Section: 
551.074, 551.082.

5.a. Personnel Issues

5.b. Student Issues

6. Action: Reconvene – Open Session 
Take Action on Matters Considered in Closed 
Session.

7. Adjourn

_____________________________________
Board Secretary
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