Minutes of Regular Meeting Meeting

Thursday, January 21, 2021
The Board of Trustees
Damon Independent School District

A Regular Meeting Meeting of the Board of Trustees of Damon Independent School District was
held Thursday, January 21, 2021, beginning at 6:30 PM in the Zoom

1211 Mulcahy, PO Box 429

Damon, Brazoria 77430.

1. Call to Order

2. Establish a Quorum

3. Pledge to flags

4. Prayer

5. Open Session for Public Comment

6. Closed Session in Accordance with the Texas Open Meetings Act - Texas Gov. Code
Sections 551.071, 551.074, 551.082.

7. Review, discuss, and possible action regarding application by Newman-George International
Education Organization charter school application.

8. Review, discuss, and possible action to increase the substitute teacher pay scale that is
currently in place.

9. Review, discuss, and possible action for budget amendment regarding the previous
forecasted revenue from the Wagyu 313 project.

10. Review, discuss, and possible action to approve TASB Local Policy update 116.

11.  Superintendent Report

A. Update on truancy issues and citation schedule.

B.  Update on open teaching position

C. Update on budget

D. Enrollment update

12. Board request for future agenda items.

13. Review, discuss and possible action to approve tonight's meeting minutes.

14. Adjourn
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