School Cafeteria

Regular Meeting
. ) 138 W. County Road 2160
Wednesday, April 16, 2025 7:00 PM Central Kingsville, Texas 78363

Rosanna Arevalo: Absent

Angela Bull: Present
Carol Cannon: Present
Lance Hamm: Present

Mario Mendietta:  Present
Charles Saverline: Present
Robert Zavala: Present
Present: 6, Absent: 1.
I. DECLARATION OF QUORUM AND CALL TO ORDER
II. RECOGNITION OF VISITORS
III. PLEDGE OF ALLEGIANCE
IV. MOMENT OF SILENCE
V. VISION AND MISSION STATEMENT
VI. PUBLIC TESTIMONY OF CITIZENS
VII. RECOGNITION OF THE MILITARY CHILD MONTH
VIII. SUPERINTENDENT'S REPORT
VIIIL.A. Superintendent Award
VIIIL.B. Student Recognitions
VIII.C. Principals Update
VIIL.D. Operations Update
VIIL.E. Construction Update
VIILF. Transportation Update
IX. OPEN SESSION: CONSENT AGENDA ITEMS
IX.A. Consider Approval of Minutes for the Regular Board Meeting of March 26, 2025

IX.B. Consider Approval of Monthly Financial Reports, Including the Quarterly District
Investment Report and District Financial Matters

IX.C. Report of Purchases Over $10,000
[X.D. Construction
X. OPEN SESSION: ITEMS OF BUSINESS



X.A. Consider and Take Possible Action on a Resolution Nominating a Candidate to Fill a
Vacancy on the Kleberg County Appraisal District Board of Directors

X.B. Consider Approval of the Elementary and Middle School Summer School Programs
XI. ITEMS FOR CLOSED SESSION
XI.A. Consider Teacher / Personnel Resignations and Employment as Recommended
XI.A.1. Teacher / Personnel Resignation
XI.A.2. Employment
XI.B. Consider Personnel Issues

XI.C. Consider Approval of Teachers' Contracts for the 2024-2025 School Year, Including
Counselors, Speech Language Pathologist and Diagnostician/Special Programs Coordinator as
Presented

XI.D. Employment, Including Hiring an Elementary Principal
XII. OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION
XII.A. Action on Teacher / Personnel Resignations and Employment
XII.A.1. Teacher Resignation
XII.A.2. Employment
XIL.B. Action on Personnel Issues

XII.C. Consider Action on Teachers' Contracts for the 2025-2026 School Year, Including
Counselors, Speech Language Pathologist and Diagnostician/Special Programs Coordinator as
Presented

XIL.D. Employment, Including Hiring an Elementary Principal
XIII. Agenda Items to Be Discussed in Future Board Meetings
XIV. ADJOURNMENT



