Superintendent Search

Media Center, Amherst School
100 N. Sycamore
Ambherst, NE 68812-0008

Wednesday, October 21, 2020 7:00 PM

Terry Abbott: Absent
Les Adelung: Present
Ryan Fisher: Present
Karen Harmoney:  Present
Casey Mitchell: Present

Mike Taubenheim: Present

1.
NEBRASKA RURAL COMMUNITY SCHOOLS ASSOCIATION

(1) Summary of search process and develop a timeline
Two options: 1)Full Search-timeline

2)Reduced Search-timeline
(2) Key Questions that pertain to the search process

(3) Engaging Community and Faculty/Staff Committees
**Selection of committee members and faculty/staff

4) Getting the Word Out-See handout

(5) Comparable schools list: develop comparison for
salary/benefits package.

(6) Schedule next meetings—date/times
**Plan profile meetings with Faculty/Staff and Community Committees (if
desired).

**Preliminary discussion of finalist selection/pre-interview meetings.
**Preliminary discussion of interview schedule.



(7) Superintendent Contract



