
Jordan School District #717
Finance Meeting Minutes

Monday, January 27, 2014 at 5:30 PM
Finance Meeting
Jordan Public Schools
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Call to Order
2. Financial Reports
3. 2014-2015 Budgeting Work Update

1. 2014-2015 Preliminary Budgeting Insight Statements and Executive Summary
1. Fund Balance Policy
2. 2014-2015 Enrollment Projection

2. Special Services Budget Planning + Social Work Increase Proposal + Special 
Services Administrative Assistant Proposal

3. Building Budget Planning
4. Technology Budget Planning
5. Building and Grounds Project Budget Planning
6. Activities Budgeting
7. Community Education Budget Planning
8. Curriculum and Staff Development

4. SW Metro Core Costs
5. Wolf Ridge Trip Financing
6. Adjourn.

_____________________________ _____________ 
School Board Clerk Date
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Cash Balances

CASH FUND BALANCES - AUGUST 2013

Beg. Balance Receipts Disbursements End Balance
7/31/2013 8/31/2013

General Fund $ 1,063,175.47 $ 2,645,879.91 $ 1,115,975.93 $ 2,593,079.45
Food Service Fund $ 295,546.21 $ 34,802.16 $ 12,537.17 $ 317,811.20
Community Service Fund $ 98,620.42 $ 72,195.00 $ 74,617.92 $ 96,197.50
Building (alt facilities levy for air hand) $ - $ - $ - $ -
Debt Redemption $ 1,350,302.27 $ 2,387.82 $ 118,907.50 $ 1,233,782.59
Trust (Cash only - B 09 101 000) $ 1,969.53 $ - $ - $ 1,969.53
TOTALS $ 2,809,613.90 $ 2,755,264.89 $ 1,322,038.52 $ 4,242,840.27

CASH FUND BALANCES -  AUGUST 2012
Beg. Balance Receipts Disbursements End Balance

7/31/2012 8/31/2012
General Fund (305,835.14) 2,883,051.30 1,232,480.44 $ 1,344,735.72
Food Service Fund 292,408.82 36,550.82 10,798.96 $ 318,160.68
Community Service Fund 63,222.04 105,990.38 93,188.48 $ 76,023.94
Building (alt facilities levy for air hand) (286,709.70) 0.00 0.00 $ (286,709.70)
Debt Redemption 1,069,884.66 26,363.43 2,015.00 $ 1,094,233.09
Trust (Cash only - B 09 101 000) 3,706.09 1,000.00 1,000.00 $ 3,706.09
TOTALS $ 836,676.77 $ 3,052,955.93 $ 1,339,482.88 $ 2,550,149.82
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Revenue and Expense By Fund Through 08/31/2013
17% into Fiscal Year  

2012-13 2012-13 2013-14 2013-14 2012-13 2012-13 2013-14 2013-14
Revenue Revenue as of % of Revenue Revenue as of % of Expense Expense as of % of Expense Expenses as of % of

FUND Revised Budget 8/31/2012 Budget Adopted Budget 8/31/2013 Budget Revised Budget 8/31/2012 Budget Adopted Budget 8/31/2013 Budget
General $ 15,769,875.00 $ (3,715,064.66) -24% $ 15,708,703.00 $ 1,205,520.44 8% $ 16,257,159.00 $ 380,190.32 2% $ 15,913,865.00 $ 760,612.09 5%
Food $ 740,710.00 $ 3.45 0% $ 740,710.00 $ 8,068.04 1% $ 812,749.00 $ 1,652.23 0% $ 817,127.00 $ 14,964.84 2%
Comm Ed $ 935,380.00 $ (81,261.84) -9% $ 886,281.00 $ 88,414.66 10% $ 863,034.00 $ 30,996.13 4% $ 866,511.00 $ 109,922.35 13%
Building $ 340,000.00 $ - 0% $ - $ - #DIV/0! $ - $ - 0% $ - $ - #DIV/0!
Debt Service $ 1,854,858.00 $ (66,581.97) -4% $ 1,856,891.00 $ 1,314.23 0% $ 1,874,136.00 $ 305,735.00 16% $ 1,881,740.00 $ 256,135.00 14%
Trust (Scholarship) $ 13,141.00 $ (584.61) -4% $ 10,500.00 $ (597.19) -6% $ 21,302.00 $ - 0% $ 29,440.00 $ - 0%
TOTAL $ 19,653,964.00 $ (3,863,489.63) -20% $ 19,203,085.00 $ 1,302,720.18 7% $ 19,828,380.00 $ 718,573.68 4% $ 19,508,683.00 $ 1,141,634.28 6%
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Cash Balances

CASH FUND BALANCES - SEPTEMBER 2013

Beg. Balance Receipts Disbursements End Balance
6/30/2012 7/31/2012

General Fund $ 2,593,078.75 $ 2,510,040.26 $ 2,043,873.05 $ 3,059,245.96
Food Service Fund $ 317,811.20 $ 67,462.38 $ 48,946.64 $ 336,326.94
Community Service Fund $ 96,197.50 $ 120,658.93 $ 79,032.21 $ 137,824.22
Building (alt facilities levy for air hand) $ - $ - $ - $ -
Debt Redemption $ 1,233,782.59 $ 657.41 $ 137,227.50 $ 1,097,212.50
Trust (Cash only - B 09 101 000) $ 1,969.53 $ - $ - $ 1,969.53
TOTALS $ 4,242,839.57 $ 2,698,818.98 $ 2,309,079.40 $ 4,632,579.15

CASH FUND BALANCES - SEPTEMBER 2012

Beg. Balance Receipts Disbursements End Balance
$ 41,152.00 $ 41,182.00

General Fund $ 318,160.68 $ 61,299.88 $ 59,437.64 $ 320,022.92
Food Service Fund $ 76,023.94 $ 98,755.23 $ 74,071.31 $ 100,707.86
Community Service Fund $ (286,709.70) $ - $ - $ (286,709.70)
Building (alt facilities levy for air hand) $ 1,094,233.09 $ 681.06 $ - $ 1,094,914.15
Debt Redemption $ 3,706.09 $ - $ - $ 3,706.09
Trust (Cash only - B 09 101 000) $ 2,550,149.82 $ 3,319,583.11 $ 3,135,512.92 $ 2,734,220.01
TOTALS $ 3,755,563.92 $ 3,480,319.28 $ 3,269,021.87 $ 3,966,861.33
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Revenue and Expense By Fund Through 09/30/2013
25% into Fiscal Year  

2012-13 2012-13 2013-14 2013-14 2012-13 2012-13 2013-14 2013-14
Revenue Revenue as of % of Revenue Revenue as of % of Expense Expense as of % of Expense Expenses as of % of

FUND Revised Budget 9/30/2012 Budget Adopted Budget 9/30/2013 Budget Revised Budget 9/30/2012 Budget Adopted Budget 9/30/2013 Budget
General $ 15,769,875.00 $ 1,280,214.23 8% $ 15,708,703.00 $ 2,997,560.91 19% $ 16,257,159.00 $ 380,190.32 2% $ 15,913,865.00 $ 2,431,922.06 15%
Food $ 740,710.00 $ 67,875.74 9% $ 740,710.00 $ 68,679.24 9% $ 812,749.00 $ 1,652.23 0% $ 817,127.00 $ 63,629.01 8%
Comm Ed $ 935,380.00 $ 196,281.07 21% $ 886,281.00 $ 207,903.34 23% $ 863,034.00 $ 30,996.13 4% $ 866,511.00 $ 187,784.31 22%
Building $ 340,000.00 $ - 0% $ - $ - #DIV/0! $ - $ - 0% $ - $ - #DIV/0!
Debt Service $ 1,854,858.00 $ 2,043.49 0% $ 1,856,891.00 $ 1,971.64 0% $ 1,874,136.00 $ 305,735.00 16% $ 1,881,740.00 $ 256,135.00 14%
Trust (Scholarship) $ 13,141.00 $ (596.66) -5% $ 10,500.00 $ (597.19) -6% $ 21,302.00 $ - 0% $ 29,440.00 $ - 0%

TOTAL $ 19,653,964.00 $ 1,545,817.87 8% $ 19,203,085.00 $ 3,275,517.94 17% $ 19,828,380.00 $ 718,573.68 4% $ 19,508,683.00 $ 2,939,470.38 15%
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r_gl_exprevgd Jordan Public Schools
Guideline by Fund

Period Ending Dec 31,2013

Sequence: L, Fd

Page 1 of 1

14BUD
Description Annual Budget Period 201406 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

1/24/2014
09:09:24

ExpenditureE
15,910,865.00 9,263,129.4442%180,911.3441%6,466,824.221,190,184.43General Fund01

817,127.00 490,333.1540%27,608.9437%299,184.9168,366.48Food Service Fund02

866,511.00 419,312.5752%20,607.1349%426,591.3068,104.32Community Education04

1,881,740.00 1,625,605.0014%14%256,135.00(3,400.00)Debt Redemption Fund07

29,440.00 20,319.9631%31%9,120.049,120.04Trust Fund09

19,505,683.00 11,818,700.1239%229,127.4138%7,457,855.471,332,375.27ExpenditureE

RevenueR
(15,708,703.00) (8,620,106.31)45%704.0645%(7,089,300.75)(1,277,273.66)General Fund01

(740,710.00) (386,455.79)48%48%(354,254.21)(74,873.27)Food Service Fund02

(886,281.00) (504,961.64)43%43%(381,319.36)(37,017.34)Community Education04

(1,856,891.00) (1,852,292.17)0%0%(4,598.83)Debt Redemption Fund07

(10,500.00) (11,097.19)(6%)(6%)597.19Trust Fund09

(19,203,085.00) (11,374,913.10)41%704.0641%(7,828,875.96)(1,389,164.27)RevenueR

Report Totals: 302,598.00 (56,789.00) (371,020.49) (123%) 229,831.47 (47%) 443,787.02
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r_gl_exprevgd Jordan Public Schools
Guideline with Program Series

Period Ending Dec 31,2013

Sequence: Fd, Pro

Page 1 of 1

14BUD
Description Annual Budget Period 201406 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

1/24/2014
09:10:56

General Fund01
1,023,422.00 567,358.2745%2,524.8744%453,538.8668,656.52000 Administration

581,173.00 336,742.7842%3,433.8241%240,996.4032,917.40100 District Support Services

8,030,934.00 4,838,484.3740%75,043.4739%3,117,406.16617,885.89200 Elem & Secondary Regular Instr

81,348.00 (2,281.08)103%129.99103%83,499.0934,506.66300 Vocational Education Instr

2,696,759.00 1,747,783.2035%2,581.9835%946,393.82203,878.13400 Special Education Instr

558,970.00 363,096.8135%8,566.3234%187,306.8728,333.30600 Instructional Support Services

1,161,892.00 680,798.1041%2,137.1641%478,956.7498,416.33700 Pupil Support Services

1,655,367.00 675,894.2259%86,493.7354%892,979.05105,590.20800 Sites & Buildings

121,000.00 55,252.7754%54%65,747.23900 Fiscal & Other Fixed Costs

15,910,865.00 9,263,129.4442%180,911.3441%6,466,824.221,190,184.43General Fund01

Food Service Fund02
817,127.00 490,333.1540%27,608.9437%299,184.9168,366.48700 Pupil Support Services

817,127.00 490,333.1540%27,608.9437%299,184.9168,366.48Food Service Fund02

Community Education04
862,111.00 414,912.5752%20,607.1349%426,591.3068,104.32500 Community Ed & Services

4,400.00 4,400.000%0%700 Pupil Support Services

866,511.00 419,312.5752%20,607.1349%426,591.3068,104.32Community Education04

Debt Redemption Fund07
1,881,740.00 1,625,605.0014%14%256,135.00(3,400.00)900 Fiscal & Other Fixed Costs

1,881,740.00 1,625,605.0014%14%256,135.00(3,400.00)Debt Redemption Fund07

Trust Fund09
29,440.00 20,319.9631%31%9,120.049,120.04900 Fiscal & Other Fixed Costs

29,440.00 20,319.9631%31%9,120.049,120.04Trust Fund09

Report Totals: 19,505,683.00 1,332,375.27 7,457,855.47 38% 229,127.41 39% 11,818,700.12
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FY 2013-2014

Deferred Maintenance Operating Capital Safe Schools
B 01 405 000 B 01 424 000 B 01 449 000
Finance 385 Finance 302 Finance 342

June 30, 2013 Audited Balance $ 185,331.01 June 30, 2013 Audited Balance $ 2,489.85 June 30, 2013 Audited Balance $ (67,312.69)
New 2013-14 Levy $ 87,272.12 New 2013-14 Levy $ 195,733.76 New 2013-14 Levy $ 61,495.20
New 2013-14 Aid $ 13,334.03 New 2013-14 Aid $ 213,475.80

Total 2012-2013 $ 409,209.56

TOTAL to spend $ 285,937.16 TOTAL to spend $ 411,699.41 TOTAL to spend $ (5,817.49)

Expenses as of 01/24/2014 $ 126,877.97 Expenses as of 01/24/2014 $ 217,708.88 Expenses as of 01/24/2014 $ 17,709.33
Encumbered: $ 20,500.00 Encumbered: $ 72,448.21 Encumbered: $ -

Balance $ 138,559.19 Balance $ 121,542.32 Balance $ (23,526.82)

Additional estimates: Additional estimates: Additional estimates:
Set-aside for new ES boiler $ 86,446.03 Region V $ 5,000.00 R Whiteside & B Gustafson $ 15,534.00

Scott County (April) $ 15,902.26
Ricoh $ 18,281.90

Estimated balance $ 52,113.16 Estimated balance $ 116,542.32 Estimated balance $ (39,060.82)

This restricted/reserved account
may have a deficit balance in
anticipation of aid/levy receipts

This restricted/reserved account may go into
a deficit for a period of up to 3 years with prior
approval of a plan submitted to the
commissioner of Education

This restricted/reserved account
is allowed to go into deficit

Anticipated Revenues for FY14/15

Approved 2014-15 Levy $ 90,423.57 New 2014-15 Levy $ 149,753.16 Approved 2014-15 Levy $ 69,847.20
Approved 2014-15 Aid $ 14,697.57 New 2014-15 Aid $ 273,443.26

$ 105,121.14 $ 423,196.42
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2014-2015 Preliminary Budgeting 

General Fund Insight Statements 

 Beth and Matt will be attending a revenue projection workshop on Thursday, 

January 30th where we will load projected revenues 

 The K-12 enrollment projection in 14-15 is 1,838 students compared with a 2013-

2014 budgeted amount of 1,759 

o See enrollment spreadsheets 

 Special Services is requesting a $23,573.63 add as compared to 13-14 budget 

 Technology is requesting a $11,200.00 add as compared to 13-14 budget 

 Curriculum and Staff development is projected as a $780.00 decrease as 

compared to 13-14 budget 

 Activities is requesting a $14,040.00 add as compared to 13-14 budget 

 Building and Grounds is requesting a $44,000.00 add as compared to 13-14 

budget 

 High School is requesting a $97,352.00 add as compared to 13-14 budget 

 Middle School is requesting a $52,878.92 add as compared to 13-14 budget 

 Elementary School is requesting a $150,484.56 add as compared to 13-14 budget 

 HS registration over the next week will dictate any additional HS FTE requests 

 We will need to build in the following components 

o Contract Negotiations 

o Parking lot maintenance and/or replacement cycles 

o Mechanical maintenance and replacement 

 Air Handlers 

 Boiler parts 

 We need to consider the following pieces 

o Fund balance policy and current fund balance 

 Current General Fund Balance Policy: $1,500,000 

 Projected Year End General Fund Balance: $2,003,149 

 Do we want to grow our fund balance to begin working on 

deferred maintenance and capital needs? 

o Target numbers for class sizes  

Community Education Insight Statements 

 Community Education is requesting a $23,500 add as compared to 13-14 budget 

Food Service Insight Statements 

 Food Service is currently being audited by the state. The budget will be dictated 

by pricing recommendations, increased price of food, and any specific kitchen 

projects necessary. This is all TBD. 
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Executive Summary: 

Based on preliminary budget requests from the administrative team, 2014-2015 general 

fund expenditure requests are in the amount of $394,749.11 as compared with 13-14 

expenditure budgets. Keep in mind that this amount doesn’t include possible high 

school additions and/or subtractions associated with registration. On Thursday, January 

30th Beth and Matt will attend the Region V Revenue Projection Workshop and we will 

build in our 14-15 revenue projections. We must determine a fund balance target and 

general district priority items at tonight’s finance meeting and workshop. This will allow 

the administrative team to further refine the budget in preparation for February’s Board 

Meetings.  

Community Education’s 2014-2015 request of $23,500 as compared to the 13-14 budget 

takes in account Community Education projected revenue. It will be refined at 

Thursday’s workshop by Beth and Matt. 

Food Service has a healthy fund balance and their budget will be based on the 

findings of the food service audit, 2014-2015 mandated price increases, and 

spring/summer commodities and milk and bread bids. 
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Grade Level Enrollment
K 165
1 142
2 131
3 161
4 138
5 129
6 131
7 124
8 158
9 111

10 150
11 166
12 132

Total 1838
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JES Proposed '14-'15 Budget

Code Description Budget Amount Spent
Remaining
Balance

E 01 100 050 000 401 000 Office Supplies $3,000.00
E 01 100 050 000 820 000 Administration Dues $950.00
E 01 100 050 000 366 000 Admin workshop $1,100.00
E 01 100 720 000 401 000 Nursing supplies $400.00

E 01 100 203 302 530 000 Capital
E 01 100 203 302 370 000 Copier Lease $17,909.00
E 01 100 203 000 335 000 Copier Maintenance $11,644.00
E 01 100 203 000 461 000 NWEA ?
E 01 100 203 000 401 000 Gen'l non -Instruct. - Supplies $11,597.00
E 01 100 203 000 430 000 Gen'l Instruct. - Supplies $10,000.00   

E 01 100 212 000 430 000 Art $1,300.00
Art to Remember/Artsonia, Sketchbooks $6,300.00

E 01 100 240 000 430 000 Phy - Ed $700.00
E 01 100 259 000 430 000 Music $300.00
R 01 100 259 000 096 000 Recorder money $330.00
E 01 100 259 000 305 Tuning/Accompany $200.00
E 01 100 620 000 401 000 Media $2,700.00
E 01 100 620 000 489 000
E 01 100 620 302 470 000
E 01 100 200 733 360 000

Field trips PTA/Families
165 projected K students (7 sections, 24/room)

E 01 100 201 000 430 000 K teacher $300.00
E 01 100 201 000 430 000 K teacher $300.00  
E 01 100 201 000 430 000 K teacher $300.00
E 01 100 201 000 430 000 K teacher $300.00
E 01 100 201 000 430 000 K teacher $300.00
E 01 100 201 000 430 000 K teacher $300.00
E 01 100 201 000 430 000 1.0 FTE add $300.00
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JES Proposed '14-'15 Budget

Code Description
144 projected 1st grade students (6 sections, 24/room)

E 01 100 203 000 430 231 1st Grade Teacher $300.00
E 01 100 203 000 430 231 1st Grade Teacher $300.00
E 01 100 203 000 430 231 1st Grade Teacher $300.00
E 01 100 203 000 430 231 1st Grade Teacher $300.00
E 01 100 203 000 430 231 1st Grade Teacher $300.00
E 01 100 203 000 430 231 1st Grade Teacher $300.00

131 projected 2nd students (6 sections, 22/room)
E 01 100 203 000 430 232 2nd Grade teacher $300.00
E 01 100 203 000 430 232 2nd Grade teacher $300.00
E 01 100 203 000 430 232 2nd Grade teacher $300.00
E 01 100 203 000 430 232 2nd Grade teacher $300.00

Reduction, move to 3rd grade
E 01 100 203 000 430 232 2nd Grade teacher $300.00
E 01 100 203 000 430 232 2nd Grade teacher $300.00

161 projected 3rd students (7 sections, 23/room)  
E 01 100 203 000 430 233 3rd Grade Teacher $300.00
E 01 100 203 000 430 233 3rd Grade Teacher $300.00
E 01 100 203 000 430 233 3rd Grade Teacher $300.00
E 01 100 203 000 430 233 3rd Grade Teacher $300.00
E 01 100 203 000 430 233 3rd Grade Teacher $300.00
E 01 100 203 000 430 233 Replace .5 teacher/.5 RtI Para with current 1.0 teacher $300.00
E 01 100 203 000 430 233 New 3rd FTE 1.0 $300.00

138 projected 4th students (28/room) 
E 01 100 203 000 430 234 4th Grade Teacher $300.00
E 01 100 203 000 430 234 4th Grade Teacher $300.00
E 01 100 203 000 430 234 4th Grade Teacher $300.00
E 01 100 203 000 430 234 4th Grade Teacher $300.00
E 01 100 203 000 430 234 4th Grade Teacher $300.00
E 01 100 203 000 430 234 .6 GT/.4 4th grade teacher  .4 reduction in 4th grade $150.00
Code Description
E 01 100 216 401 401 000 Title I (classroom) (2 teachers) $400.00
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JES Proposed '14-'15 Budget

E 01 100 216 401 401 000 Title I Supplies $5,000.00
E 01 100 216 401 430 000 Title I Instruct Materials

E 01 100 203 000 329 000 Postage $2,000.00
E 01 100 218 388 430 000 Gifted/Talented $200.00
E 01 100 219 317 430 000 ESL $200.00
E 01 100 740 000 430 000 Social Worker ($200 from G.Counselor FTE) $400.00
E 01 100 256 000 401 350 RTI Math Specialist $600.00

Additonal Revenue/Expenditures Amt. Spent
E 01 100 203 000 401 164 Special projects $2,525.00 $172.67 $2,352.33
R 01 100 203 000 099 164

R 01 100 203 000 096 321 Target/Lifetouch $4,976.08
R 01 100 203 000 096 308 ES Scholarships $300.00

E 01 100 203 000 401 166 non-inst Let's Move Grant $500.00
E 01 100 203 000 430 166 instruct $91.61 $408.39
R 01 100 203 000 099 166

E 01 100 203 000 401 165 Student Council $1,231.37 $40.93 $1,190.44
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JES Proposed '14-'15 Budget

R 01 100 203 000 099 165
SPED Non-Instructional-Need to Recode and Reduce

E 01 100 401 740 433 000 Speech (2 teachers) $200.00
E 01 100 407 740 433 000 LD (2 teachers) $200.00
E 01 100 408 740 433 000 EBD $100.00
E 01 100 412 740 433 000 E.C.S.E.   $100.00
E 01 100 411 740 433 000 Autism $100.00
E 01 100 402 740 433 000 Lifeskills  $100.00

School Psychologist $50.00
Birth to 3 Intervention Teacher $50.00

Possible .4 reduction of 4th grade RtI teacher $21,333.16
.5 RtI 3rd grade para $9,044.50

SPED Non-Instructional Supplies reductions $1,000.00
E 01 100 260 000 430 000 Science Foss Kits $200.00
E 01 100 219 317 430 000 ESL (-$200.00 from 13-14) $200.00

Total Reductions 31,777.66

Non-Staffing Additions
E 01 100 259 000 305 Piano Tuning/Accompany $200.00

  Kindergarten 1.0 FTE $300.00
3rd Grade FTE 1.0 $300.00

Total Non-Staffing Addtions $800.00
Additional FTE

Art Teacher .625 to 1.0 FTE due to adding K to Art (plus 6th Hour Pay) $26,497
  Kindergarten 1.0 FTE Step 3, Lane 1 $51,012.37

3rd Grade 1.0 FTE Step 3, Lane 1 $51,012.37
Instructional Coach-Reading/Math (see Fritzke/Milawski data) $51,012.37

Dean of Students-Replace G. Counselor Position ?
6th Class Pay for Specialists due to adding K and 3rd $1,927.75

Potential FTE Total $181,462.22
Total Projected Increase for JES Budget 2014-15 $150,484.56

30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51


	Agenda
	1. Call to Order
	2. Financial Reports
	August 2012 and 2013 Cash Fund Balances
	Aug 2012 vs. Aug 2013 Rev &amp; Exp by Fund
	Sept 2012 and 2013 Cash Fund Balances
	Sept 2012 vs. Sept 2013 Rev &amp; Exp by Fund
	Guideline by Fund - 12.31.13
	Guideline by Program - 12.31.13
	FY14 Oper Cap, Def Maint, Safe Schools - 01.24.2014

	3. 2014-2015 Budgeting Work Update
	1. 2014-2015 Preliminary Budgeting Insight Statements and Executive Summary
	1. Fund Balance Policy
	Fund Balance Policy

	2. 2014-2015 Enrollment Projection
	2014-2015 Enrollment Projection

	2014-2015 Budgeting Insight Statements 1.27.14

	2. Special Services Budget Planning + Social Work Increase Proposal + Special Services Administrative Assistant Proposal
	Special Services Finance Committee Update 1.27.14

	3. Building Budget Planning
	MS Proposed Expenses
	HS Proposed Expenses
	ES Proposed Expenses

	4. Technology Budget Planning
	Technology Budget

	5. Building and Grounds Project Budget Planning
	Buildings and Grounds

	6. Activities Budgeting
	Activities Expense Proposed Budget
	Activities Revenue Proposed Budget

	7. Community Education Budget Planning
	Community Ed Budget

	8. Curriculum and Staff Development
	Staff Development &amp; Curriculum


	4. SW Metro Core Costs
	Core Costs

	5. Wolf Ridge Trip Financing
	Wolf Ridge Financing

	6. Adjourn.

