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Proposed Minutes of BOARD OF EDUCATION MEETING

The Board of Education
Concord Community Schools
Monday, November 17, 2025

A BOARD OF EDUCATION MEETING of the Board of Education was held Monday, November 17, 
2025, beginning at 6:30 PM in the HIGH SCHOOL MEDIA CENTER
219 Monroe St
Concord, Michigan 49237.

Board Members Present: Ron Lewis, Brian Philson, Janet Beilfuss, Jean Dobbins-Miller, Beth 
Butterfield, Caryn Brandonisio, Rita Dawson

Board Members Absent:
Staff/Guests Present:

The meeting was called to order at 6:30 PM by President Ron Lewis, followed by a moment of silence, 
pledge of allegiance, and recognition of guests.

Approval of Agenda

Consent Agenda

Committee Reports

Action Items

Informational Items:

Community Comments

Adjournment

1. Call to Order
2. Moment of Silent Meditation and Pledge of Allegiance
3. Recognition of Guests
4. Approval of Agenda
5. Approval of Consent Agenda
A.Approval of Minutes
B.Personnel
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1. Resignation Latchkey Aide 
2. Resignation of JV Girls Basketball Coach
3. Resignation Middle School Wrestling Coach
4. Recommendation Middle School LRE Aide
5. Recommendation Latchkey Aide
6. Recommendation Full Time Bus Driver
7. Recommendation Substitute Bus Driver
8. Recommendation Cook/Server
9. Recommendation Cook/Server
10. Recommendation Cook/Server
11. Recommendation JV Girls Basketball Coach
12. Recommendation Middle School Competitive Cheer Coach
13. Recommendation 2028 Class Advisor 
6. Discussion Items
A.October Treasure Report 
B.October Department Reports.
7. New Business
A.Final Budget Amendment-General Fund 2025-2026.
B.Deficit Elimination Plan- Walking In
C.2025-2026 Final Budget Amendment, Fund 23- Walking In.
D.First Read Neola Policy: Po2210, 2266, 2412, 4162, 5517.01, 7540.02, 8300, 8305, 1422, 1422.02, 

1623, 1662, 2260, 2260.01, 3122, 3122.02, 3123, 3362, 4122, 4122.02, 4123, 4362
E. Move into Closed Session to Review Emergency Operation Plan.
F. Board Adopted Emergency Operation Plan- Walking In.
G.Declare Out of Closed Session.
8. Upcoming Meetings: December 15, 2025 6:30 pm High School Media Center
9. Community Comments 
10. Adjournment

The meeting adjourned at 

Respectfully Submitted,

Janet Beilfuss, Board Secretary                     
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