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Educational Service Uit 7

Serving the schools of Boene, Buder, Colfax, Merrick, Nanor, Plame, and Poll counries

Administrator Meeting
Educational Service Unit 7, Oak Room
2657 44th Avenue
Columbus, NE 68601-8537
Tuesday, April 14, 2015 at 8:00 AM

Click here for link to access notes from this meeting.
Click here during and after the meeting to access the notes.

This meeting will be streamed live. The link to the streaming site will be available
approximately 10 minutes prior to the start of the meeting.
Zoom Connection information:

Join by Computer: To join from a PC or Mac computer click on the following web
address: https://esucc.zoom.us/j/624319219

Join by Smart Device: You can join the meeting using a smart tablet or smart phone
by opening the Zoom application (first time users must download Zoom from the apple
or google store), select ""join meeting'" and enter the meeting ID number: 624 319 219

Join by Video Conferencing System: If you have a video conferencing system (cisco,
lifesize, polycom, etc.) or a SIP application (ClearSea, Jabber, Polycom RealPresence,
etc.) enter the following IP address: 4.35.64.155##624 319 219 (Note - there are no
spaces in the Meeting ID number.)

Join by Telephone: Dial 1 (646) 568-7788 and when asked enter in the Meeting ID: 624
319 219



https://docs.google.com/document/d/1x2wISM-e4JUbLaRStiDJuXr4fv8MdjaL47EhbsJ2k1s/edit?usp=sharing
https://esucc.zoom.us/j/624319219
tel://1%20(646)%20568-7788

If you have questions contact your ESU DL Coordinator.

2. Networking Discussions
Click here to add topics for Networking Discussions

e Ups and Downs of rolling out 1:1

e Communication/parent involvement

¢ Does our school have a niche?

e Others as determined by the group
3. Jolene Palmer, NDE Suicide Prevention

e Advisory Committee report.
e Follow up discussions.

4. ESU's Top Picks
4.1. Number 1: Leadership Retreat, June 21-23 at Mahoney
4.2. Number 2: Document from Department of Justice/Office of Civil Rights
4.3. Number 3: Consorting Title IIA vs. NOT Consorting
Discuss benefits of consorting 100% Title ITA dollars and how other districts can
participate in activities while not consorting funds.

4.4. Number 4: Summer Tech Trainings
4.5. Number 5: ELA Curriculum
4.6. Number 6: Special Ed Needs Assessment
4.7. Number 7: Advisory Planning Meeting: July 22, 11:30 ESU Surplus Sale, June 4-5,
8:30-430 Adjusted staff responsibilities. PD opportunites
Number 7:
Advisory Planning Meeting: July 22, 11:30
Met all but 1 of the priorities



https://docs.google.com/document/d/1x2wISM-e4JUbLaRStiDJuXr4fv8MdjaL47EhbsJ2k1s/edit?usp=sharing

5. MEETING THE NEEDS
F DIVERSE SUBGROUPS
F SCHOOL POPULATION

+/Delta for the structure of these meetings

ESU Surplus Sale, June 4-5
Adjusted staff responsibilities.
Mareci - Title ITA and Director
Otis - Production Supervisor and Perkins Grant Coordinator
Dan - Safety Coordinator
Staff Development to Professional Development
PD Opportunities
#ESUSwitch

5. FAQ About School Finance with Bryce Wilson, NDE
Bryce Wilson, NDE
Director of Finance and Organization



