Board of Education Regular Meeting
Monday, October 26, 2015 7:00 PM

Virginia Moon Administrative Center
8545 Park Drive
Ralston, NE 68127-3621

1. Call To Order

1.1. Pledge of Allegiance

1.1.1. Roll Call - Excuse Board Members not in attendance

1.2. Public Comment Sign In Procedure

1.2.1. Public Comment

1.3. Consent Agenda (Action)

2. Board Development and Communication

2.1. Board Membersa€™ Update

2.2. Superintendenta€™s Report

2.2.1. District Character Plan Update

Staci Raddish, Jill Klich, Melissa Yost, and Rebecca Ferris spoke about the Character conference
they attended in October in Atlanta, Georgia. Dr. Welte spoke about the reVISION plan, which
is establishing a clear vision for Nebraska Career Education.

2.2.2. Karen Western Elementary Presentation

The Board visited Karen Western Elementary on Monday, October 26, 2015. Principal Josh
Wilken addressed questions from the Board regarding the visit.

2.2.3. Board of Education Vacancy Timeline

Mr. Buckingham reviewed the Board vacancy timeline for replacing Mr. Brown.



3. Standards Based School Improvement

3.1. Robert Brown Board Resignation Request (Action)

3.2. State of the Schools Report

Mrs. Wilken and Dr. Welte updated the Board regarding the State of the Schools Report.
4. Policy Review

5. Executive Session Disclosure

6. Pre-Adjourment Information and Activities

6.1. Board Assessment of Meeting

6.2. Announcements

6.3. Board of Education Supplemental Meeting Information

6.4. Future Board Calendar

6.5. Adjourn



