Board of Education Regular Meeting
Monday, February 23, 2015 7:00 PM

Wildewood Elementary School
8545 Park Drive
Ralston, NE 68127-3621

1. Call To Order

1.1. Pledge of Allegiance

1.1.1. Roll Call - Excuse Board Members not in attendance

1.2. Public Comment Sign In Procedure

1.2.1. Public Comment

1.3. Consent Agenda (Action)

2. Board Development and Communication

2.1. Board Membersa€™ Update

2.2. Superintendenta€™s Report

2.2.1. Legislative Committee Report

Our lobbyist Joe Kohout reviewed legislative action that occurred this week.

2.2.2. Instructional Time/Snow Day

Dr. Adler discussed the instructional time/snow day process.

2.2.3. WorkFit Program

Dr. Rupprecht and Mr. Buckingham discussed the use of the WorkFit program to reduce
workers' compensation costs due to workplace injuries.

2.2.4. Wildewood Elementary School Presentation



Wildewood Principal Heather Nebesniak discussed the school improvement action plan for
Wildewood Elementary.

3. Achievement Plan Update

Dr. Kristi Gibbs updated the Board of Education on the progress of the District Achievement
Plan. During her report, Dr. Gibbs outlined Domain #3 of Danielson's Framework for Teaching.
Domain #3 is primarily focused on Instruction.

4. Standards Based School Improvement

4.1.2015-2016 District Calendar (Action)

4.2. District Law Firm RFP (Action)

4.3. Board Committee Assignments

Board President Susan Haas Tiehen reviewed Board Committee appointments.

4.4. District Food Service RFP Discussion

Mr. Buckingham and the Board discussed the District Food Service RFP process.

5. Policy Review

6. Executive Session Disclosure

7. Pre-Adjourment Information and Activities

7.1. Board Assessment of Meeting

7.2. Announcements

7.3. Board of Education Supplemental Meeting Information

7.4. Future Board Calendar

7.5. Adjourn



