Board of Education Regular Meeting
Monday, December 8, 2014 7:00 PM

Virginia Moon Administrative Center
8545 Park Drive
Ralston, NE 68127-3621

1. Call To Order

1.1. Pledge of Allegiance

1.1.1. Roll Call - Excuse Board Members not in attendance

1.2. Public Comment Sign In Procedure

1.2.1. Public Comment

2. Board Member Appointment Resolution (Action)

3. Board Member Oath of Office

Board President Mrs. Richards issued the Oath of Office to Tresha Rodgers.
4. Consent Agenda (Action)

5. Board Development and Communication

5.1. Board Membersa€™ Update

5.2. Superintendenta€™s Report

5.2.1. Legislative Goals

Our Legislative Lobbyist Joe Kohout discussed the 2015 Legislative changes and potential
legislation.

5.2.2. Board Member Orientation Program

Mrs. Richards reviewed the process for orientation for new board members.



5.2.3. Board Member Appointment Process

Mrs. Richards discussed the process for the Board appointment to fill the seat vacated by Mr.
Kollar in 2015.

6. Standards Based School Improvement

6.1. Danielson Framework Domain #2

Dr. Gibbs discussed the Danielson Model Domain 2: The Classroom Environment.

6.2. Superintendent's Early Childhood Plan Grant Process

Buffet Early Childhood Institute is facilitating the Superintendent's Plan. Documents included
for review: Met with BECI representatives on Dec. 5th to discuss RPS options. Meeting with
elementary principals Dec. 9th to discuss statement of intent. Option #1 - Full Implementation
birth - 3rd Grade all elementary buildings Provide home visiting support staff for birth - 3 Home
Visitor Provide preschool family facilitator K-3rd Family Facilitator Preschool - 3rd Grade
Educational Facilitator Work Group meeting Dec. 11th to discuss with all districts Districts must
submit proposals to BECI by Dec. 15th with notification of approval by Jan. 15th.

6.3. Interim Teacher Program

Dr. Rupprecht discussed the implementation of the interim teacher program in conjunction with
Westside.

7. Policy Review

Policy 5015: Pupil Rights Policy 5018: Parental Involvement Policy 5025: Insurance Program
Policy 5026: Equal Educational Opportunity Policy 5027: Student Sexual Harassment Policy
5028: Initiations Policy 5030: Dating Violence Policy 5031: Student Appearance Policy 5033:
Driving and Parking Policy 5034: Student Handbooks Policy 5037: Student Internet and
Computer Access (Current) Policy 5040: Work Permits Policy 5041: Student Government Policy
5042: Bulletin Boards Policy 5043: School Sponsored Publications

8. Executive Session Disclosure
9. Pre-Adjourment Information and Activities
9.1. Board Assessment of Meeting

9.2. Announcements

9.3. Board of Education Supplemental Meeting Information



9.4. Future Board Calendar

9.5. Adjourn



