Special Meeting
Thursday, July 23, 2026 1:00 PM Pacific

—

. Call to Order

. Roll Call

. Agenda Adoption

. Welcome and Introductions

. The Power of the Board—Superintendent Team
. Roles and Responsibilities

. Board—Superintendent Goals for 20262027

. Superintendent Evaluation
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. Board Working Agreements
10. School Board Agenda Planning for 20262027
11. Wrap-Up and Closing

12. Adjournment

District Office Staff Development Room
11 N. Royal Ave
Eagle Point, Oregon 97524



