Building, Grounds & Transportation Committee
Wednesday, December 10, 2025 6:00 PM

1. Call to Order

2. Review Transportation Fleet Analysis

2.1. Updated October 2025 Transportation Fleet Analysis

2.2. DRAFT Bus Bid Solicitation & Specifications - BOE December 10, 2025
2.3. Travel bus discussion

3. Review Safety Audit from Rule 10 & ALICAP

4. Discuss, consider, and make any necessary recommendations regarding long-term facility
planning & projects.

5. Adjournment



