BOARD OF EDUCATION WORK SESSION
October 6, 2021
6:30 PM
District Administration Office
1201 South 2nd Street
Waite Park, MN 56387
1201 South 2" Street, Waite Park, MN

Our Mission is to provide a safe and caring climate and culture in which we engage, inspire,
educate, prepare and empower all learners in partnership with their surrounding community
to be successful in today's and tomorrow's society.

AGENDA

COMMUNITY INPUT is encouraged and welcome at: https://bit.ly/742boardinput

THE BOARD OF EDUCATION MEETING WILL BE LIVESTREAMED VIA OUR

DISTRICT YOUTUBE CHANNEL AT
https://www.youtube.com/channel/UCe8bTnymA2RZO6HYuO2Go0Q

I.  APPROVAL OF BOARD MEETING AGENDA

II. CONSENT AGENDA (ACTION - Roll Call) The consent agenda consists of non-
controversial items that the Board adopts routinely without debate. Any single member
may remove an item from the consent agenda by requesting removal at the time the
consent agenda is moved for adoption.

Approval of Personnel Staff Changes

Approval of Monthly Treasurer's Report for August

Approval of Monthly Financial Report for August

McKinley-ALC Elevator Project Change Order Totaling +$4,479.87
E. Controlled Entrances Project Change Order Totaling +$1,413.72

F.Bid Award - Virtual Server Data Storage

G. Approval of FY21 Fund Transfer
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III. BOARD OF EDUCATION STANDING COMMITTEE REPORTS

IV. ADJOURNMENT OF BOARD MEETING



https://www.youtube.com/channel/UCe8bTnymA2RZO6HYuO2Go0Q

V. BOARD OF EDUCATION WORK SESSTION

A. Career and College Pathways Launch
B.  Activities Update
C. Schools Update

VI. CLOSED SESSION - LABOR NEGOTIATIONS STRATEGY
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