
Board of Education Regular Meeting

Monday, September 14, 2015 7:00 PM Central

HS CONFERENCE ROOM
705 N 9th Street

Arlington, NE 68002  
  

Micheal Dwyer:   Present   

Matt O'Daniel:   Present   

Teri O'Flaherty:   Present   

Greg Sampson:   Present   

Bruce Scheer:   Present   

Luanne Sundberg:   Present   

Present: 6.

 

1. OPENING PROCEDURES
Sampson entered the meeting at 7:06 PM

1.1. Call Meeting to Order

1.2. Roll Call

1.3. Approval of Regular Meeting Agenda
Motion to approve the regular meeting agenda as presented Passed with a motion by Matt 
O'Daniel and a second by Teri O'Flaherty.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea

2. WELCOME TO GUESTS AND PUBLIC FORUM
Vanessa Brown and Susan Dunklau addressed the board about the need for the community to 
have before and after school programming and urged the Board to be an active participant in 
providing these services. Citing that many other communities both larger and smaller are 
able to offer these services and we should be able to also. Mrs. Brown shared information 
about the work of a committee who is formed with specific intent of helping to promote 
before/after school programming as well as daycare and summer programming for children 
and their families. Susan and Vanessa responded to various board questions on the topic. 



3. PRINCIPALS’ REPORTS

4. SUPERINTENDENT’S REPORT

4.1. Fremont Area Community Foundation mini grant in the amount of $1,500 for CPR 
Mannikins/curriculum/training.
The amount that we obtained from this grant was inaccurately reported last month in the 
board meeting. This is a point of clarification. The mini-grant from the Fremont Area 
Foundation was for $1,500.

4.2. Thank you to all entities that helped to get the grading and lighting work completed on 
the athletic field. 

4.3. Staffing Update

4.4. Update on the Papio-Missouri River NRD Round 2 Meeting

4.5. Update on depositor of QCPUF funds
Two Rivers Bank will be the depositor of these bond funds in the amount of $2.6 million to 
be used for HVAC. 

5. COMMITTEE AND REPRESENTATIVE REPORTS

5.1. Americanism/Education Evaluation

5.2. Buildings and Grounds Committee

5.3. Finance Committee
Matt O'Daniel provided a summary of the August 17 committee meeting that included 
preparation for the Budget Workshop for Patrons. 

5.4. Negotiations Committee

5.5. NASB Legislative Representative

5.6. Professional Development Sharing

6. UNFINISHED BUSINESS

6.1. Discuss and Consider the contract with Cedar Bluffs for instruction of agriculture classes 
and FFA.

6.2. Discuss, Consider, and Take Necessary action to clarify the role of the additional Skills 
USA sponsor which was approved in May.
Motion to clarify that the additional SKills USA sponsor is to be an 'assistant' Skills USA 
sponsor Passed with a motion by Bruce Scheer and a second by Greg Sampson.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea



6.3. Discuss, Consider, and Take Necessary Action to approve the use of facilities for 
potential before/after school care.
Motion for Board to give support for St. Paul's to lease our facilities for a before/after school 
care program for the remainder of the 2015-2016 school year and for the 2016-2017 school 
year. Passed with a motion by Luanne Sundberg and a second by Micheal Dwyer.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea
Committee members Lynn Johnson and Luanne Sundberg spoke in support of allowing the 
utilization of our facilities for a before/after school program. Various board members 
expressed that they felt this is an important program for the community and hope that it will 
prove successful.

7. NEW BUSINESS

7.1. Discuss, Consider and Take Necessary Action to approve the 2015-2016 district budget.
Motion to approve the 2015-2016 District Budgets as listed: General Fund $8,569,804; 
Depreciation Fund $1,752,159.71; Employee Benefit Fund $91,363.87; Activities Fund 
$469,066.01; School Lunch Fund $369,679.38; Bond Fund $866,340.39; Special Building 
Fund $394,820.17; Qualified Capital Purpose Undertaking $3,325,000 Passed with a motion 
by Matt O'Daniel and a second by Bruce Scheer.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea

7.2. Discuss, Consider and Take Necessary Action to approve the 2015-2016 tax request 
resolution.
Motion to approve the resolution which establishes the 2015-2016 tax request as presented 
Passed with a motion by Greg Sampson and a second by Teri O'Flaherty.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea

7.3. Discuss, Consider and Review Policies 3010-3190.
After review there was nothing noted to be changed or updated. 

8. CONSENT AGENDA
Motion to approve the consent agenda as presented Passed with a motion by Teri O'Flaherty 
and a second by Greg Sampson.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce 
Scheer: Yea, Luanne Sundberg: Yea

8.1. Minutes of the Previous Board Meeting(s)

8.2. Monthly Financial Reports

8.3. Special Fund Payments/Transfers

8.4. Non-Certified Hire: Matthew (Bucky) Timm as part-time groundskeeper.



9. EXECUTIVE SESSION

10. ACTION ON EXECUTIVE SESSION ITEMS

11. ADJOURNMENT
8:12

 



Secondary Principal’s Report 

For the September 2015 Board Meeting 

 

Welding Update 

Fremont High School had limited spots open to Arlington students for dual credit welding. The dual 

credit welding option was presented to students in three ways following my arrival to Arlington. 

Method 1: Prior to the beginning of the school year, I presented the dual credit welding option in 

an email message that was sent out to juniors and seniors through the students’ apseagles 

accounts. One student responded with interest. That student and that student’s parent met with 

us to discuss the option. However, that student decided not to enroll in the dual credit welding. 

Method 2: The first day of school I communicated the dual credit welding option to all students 

during assembly. No students inquired following the assembly. 

Method 3: The first day of school I spoke with the students in Mr. Brenn’s welding class and 

provided information about the dual credit option through Fremont High School. I also personally 

spoke with the juniors and seniors who registered for Mr. Brenn’s second semester welding 

class. None of the students pursued the option. 

 

Ag Update 

Cedar Bluffs Update 

Tim, the new Ag teacher at Cedar Bluffs, is the high school instructor for the Arlington students 

who registered to take Ag courses this year. All of the students who enrolled in this year’s 

course, Plant Systems, have earned credit for the Introduction to Agriculture course last year. 

The course layout is through OdysseyWare. We currently have 5 students registered for the fall 

semester and 5 students registered for the spring semester. Students enrolled in the Plant 

Systems course have the option to join FFA. We are currently developing the plan to increase 

the access that Arlington students have with Tim, both for developing deeper learning 

opportunities in Plant Systems as well as working with the FFA. 

Dual Credit Update 

Two students are registered for Dual Credit Ag options through UNL-Curtis. 

 

September 25th Update 

Secondary teachers will be attending a training at ESU #3 focused on Differentiated Instruction. The 

purpose of the training is to improve instructional practices used to differentiate the critical thinking, 

problem solving and decision making skills at the core of student learning. 

 

PLC Update 

The secondary campus is utilizing collaboration time on Friday mornings to improve the quality of 

planning and assessments for student learning. A central hub has been developed for products to be 

uploaded for each unit of study and the products are peer reviewed. Assessment questions have been 

assigned the appropriate depth of knowledge level and are labeled with the appropriate essential 

learning standard. This has provided the structure to increase collaboration on educational products. 



James Shada 

September 2015 

Board Report 

 

 

Games 

 

The high school sports season has officially started.  We are pleased with the participation 

of our student population in athletics.  We hosted the Arlington Cross Country Meet on 

9/8/15. The Arlington softball tournament is on September 19th.  Volleyball has their 

conference tournament starting on October 13th, the finals will be held at Wahoo.  Girls 

Golf is in full swing and the Arlington Golf Invite is on September 22th. The home football 

games are: 

 

 September 4th  

 

 September 11th:  Little Girls Cheer Night and honoring our local first responders 

and those who lost their lives on 9/11/01  

 

 September 25th:  Homecoming/Firework display  

 

 October 16th:  Youth Football Night 

 

 October 22nd:  Senior Night 

 

September 11th Football Game 

 

We had the opportunity to host a football game on this date that is etched in American 

history.  Before the game we had the Arlington VFW honor guard present the colors in 

front of the grand stand.  Following behind them was the Arlington and Kennard Fire 

Department and the Washington County Sheriff’s Department.  The fans gave an ovation 

for our service men and women.  We had a moment of silence to honor those who lost 

their lives on 9/11/01.  After the moment of silence the band and choir played/sang the 

national anthem.     

 

Arlington Activity Passes Sold 

As of September 8th: 

 34 Family passes sold 

 2   Student passes sold 

 2   Adult passes sold 

 7   Donated to local (Two Clergy, Trainer, Announcer Two, Score Clock Two)  

 1   Family Pass donated to Wild Game Feed 

 1   Family Pass donated for golf outing 

Total revenue from activity passes sold:  $5,140 

 

 *Pass Prices: Family Passes $145, Adult $60, Student $45* 



Board Report September 2015 - Elementary Principal 

 Implementation of the new Reading Street curriculum – off to a great start.  Teachers are 

becoming more familiar with pacing and strategies for instructing all students. 

 Training involved with Reading Street – On September 21st and 22nd Eleanor Brannon 

will be here from Pearson to work with teachers on what it could look like in their 

classrooms.  Teachers will be utilizing their common plan time to work on lesson plans 

with Ms. Brannon.  She will then be modeling lessons and debriefing with teachers.  This 

is teacher development time that had already been purchased at the time of the purchase 

of the series. 

 September 25th In-service – Classroom teachers will be working with Jennifer Lemke, a 

reading professor at the University of Nebraska – Omaha on guided reading table work 

and station work.  This adds to the delivery of our new curriculum and assists in targeting 

students’ needs. 

 The Eagle Eye, formerly referred to as our “green sheet”, has been renamed and has had 

one printed issue so far.  We also have almost completed entering those parents who wish 

to get only a digital copy, only a hard copy, or both. 

 Data – Teachers have been working hard to use all of the data they are now receiving.  

Teachers have been utilizing their DIBELS Next data, STARS data, NeSA data, and 

reading benchmarks.  We have just begun our MAP testing.  Teachers are using this 

information to see what students know and are able to do vs. what skills and concepts 

they may be missing. 

 Traveling Trophies – School wide we are looking to more effectively communicate 

expectations to all students regarding commonly used areas in the school.  We had a K-6 

assembly to talk about these expectations and what it looks like to students.  Students 

went to stations where faculty presented on restroom, hallway, playground, bus, 

lunchroom, and classroom expectations.  Classes can be nominated in these areas and can 

win any of the trophies.  We put all nominated classes into a hat and draw out the winner.  

The drawing happens on Trophy Tuesdays during announcements.  This has been a great 

way for all staff to use a common language and for students to know that all the 

expectations are the same no matter who is on duty. 

 Eagle Pride Award and Pledge – This is an award that is given out on Fridays.  These 

awards are in conjunction with the character building skills that Mrs. Harris is working 

on in Guidance.  As a building, following the Pledge of Allegiance, we make an 

Empowerment Promise to tame our emotions, think about the issue, choose our attitude, 

and then react.  Last month we highlighted optimism and the in the month of September 

we are putting a spotlight on patience.  These skills are taught in guidance and reinforced 

through our Eagle Pride Award. Students are nominated by teachers to receive the award.  

Their name is them put onto a star that is displayed in the blue gym.  Students also take 

home a certificate explaining exactly why they won this award. 

 Grandparent’s Day Celebration – This will be our first annual grandparent’s.  

Mrs. Wolf has put in a lot of work to get cookies donated, a schedule set, and activities 

planned for this day.  Students are extremely excited. 



ARLINGTON PUBLIC SCHOOL 
 

 

Title of Group Meeting:  Board of Education Finance Committee 
 

Date: 08/17/2015     Time:    5:00 p.m.  

Chairperson:  Matt O’Daniel    Recorder: Lynn Johnson 

 

Group Members Present: Teri O’Flaherty, Mike Dwyer, Matt O’Daniel, Lynn Johnson 

 

Group Members Absent: None 

 

Agenda: 

1. 2015-2016 Budget – The committee reviewed the preliminary detailed budget and 

categorical expenses.  The committee established a perspective on what fund 

balances they felt it necessary to maintain to function effectively and efficiently 

and used these parameters in determining the overall budgeting needs.  The 

committee finalized preliminary budget summary and the resulting tax request 

that would be presented at the budget workshop for patrons on August 24, 2015.  

 

 

 

 

 

 

 



 

2015-2016 TAX REQUEST 

EXHIBIT A 

 

 Funds 2015-2016 Approved Tax Rate 

 General $6,034,848.42  0.950034 

 Bond $486,684.84  0.076616 

 Special Building Fund $160,410.10  0.025252 

 Qualified Capitol Purpose $328,282.83  0.051680 

    Undertaking Fund 

 

2015-2016 TAX REQUEST RESOLUTION 

 

 WHEREAS, pursuant to law, a meeting of the Board and a special public hearing was 

called for the purpose of setting the Arlington Public Schools and its system wide tax requests, 

pursuant to §77-1601.02 and other laws for the 2015-2016 school fiscal year; and, 

 WHEREAS, notice of the time and place of such meeting and special public hearing was 

given at least five (5) days prior to the hearing according to law and by publication in a 

newspaper of general circulation as required by law; and, 

 WHEREAS, the meeting of the Board and the special public hearing was called to order 

by the President, and the Board received testimony relating to the matter after which the special 

public hearing was concluded. 

 NOW, THEREFORE, BE IT RESOLVED, pursuant to the above findings, that the 

Board, on behalf of this School District and on behalf of its affiliated or local school system, 

hereby determines that this School District and its affiliated or local school systems property tax 

requests for the 2015-2016 school fiscal year should be, and are hereby, set at the amounts set 

forth on Exhibit “A” which is attached hereto and incorporated herein by this reference as though 

set forth in full.  

 BE IT FURTHER RESOLVED that the Administration of this School District should 

be, and is hereby, authorized and directed to take all action as may be required or necessary to file 

and certify these tax requests and to accomplish this Resolution as required by law. 

  

 The foregoing finds and resolution have been read in their entirety. 

 



Article 3 BUSINESS OPERATIONS Policy No. 3010 
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Business Operations 

 

Budget Planning 

 

1) The Superintendent, with the assistance of the finance committee, shall direct the 

preparation of the school budget annually for the fiscal year beginning September 1 and ending 

August 31.  Income and expenditure estimates shall be based upon the following: 

 

A) Past experience. 

 B) State guidelines, legal spending limitations, and other statutes and regulations. 

 C) Other projection techniques. 

 

2) The annual budget preparation shall be compatible with the long-range aims of the school 

district.  In addition, the Superintendent, in preparing the budget, shall consider the priorities as 

established by the board for the total school program and shall equalize the educational 

opportunities offered at the school. 

 

3) The specific manner in which the annual budget shall be compiled shall be at the 

discretion of the Superintendent.  However, the budget shall contain the following: 

 

 A) The beginning fund balance for each fund. 

 B) Estimated receipts. 

 C) Estimated expenditures. 

 D) Estimated ending fund balance. 

 

4) A report of the anticipated budget position shall be presented to the board early in each 

calendar year.  At this time the board will establish guidelines for the development of the budget.  

The tentative budget shall then be developed for the board review, modification and approval 

prior to the budget hearing. 

 

5) The Superintendent shall each year, prior to the preparation of the budget, establish a 

budget plan.  The budget plan shall take into consideration all items of expenditure requests in 

relationship to the total school program, and shall be mindful of equalizing the educational 

opportunities at each level.  In the budget plan the Superintendent will direct board budget 

priorities. 

 

6) In preparing the annual budget for the board, the Superintendent shall give to the school 

principals and staff the information necessary for them to assess adequately the availability of 

funds and to relate funds available to the Superintendent’s budget plan. 

 

The principals will, based upon the availability of funds and the school’s budget plan, submit 

budget recommendations to the Superintendent. Each principal’s recommendations and requests 

will be evaluated according to the budget plan, then accepted or rejected for inclusion into the 

proposed budget.  The Superintendent will convey or make available the Superintendent's 

decisions to the principal and staff prior to developing the final document. 

 

Date of Adoption:  March 10, 2008 

Reviewed:  September 12, 2011 



Article 3 BUSINESS OPERATIONS Policy No. 3011 

 
Page 1 of  2 

Business Operations 

 

Fund Balance Reporting 

 

Fund balance classification shall be recorded in accordance with governmental accounting 

standards as promulgated by the Governmental Accounting Standards Board (GASB), including 

GASB #54. 

 

The order of spending and availability of the fund balance shall be to reduce funds from the 

listed areas in the following order: restricted, committed, assigned, and unassigned. Negative 

amounts shall not be reported for restricted, committed, or assigned funds. 

 

Fund Balance shall mean the gross difference between governmental fund assets and liabilities 

reflected on the balance sheet. Governmental fund assets are those of the General Fund, Special 

Revenue Funds, Debt Service Funds, and Capital Project Funds. 

 

The fund balance of the general fund finances most functions in the District. The fund balance of 

the general fund shall mean the gross difference between general fund assets and liabilities 

reflected on the balance sheet. 

 

The five classifications of governmental fund balances are as follows: 

 

1.  Non-spendable fund balance means the portion of the gross fund balance that is 

not expendable (such as inventories) or is legally earmarked for a specific use 

(such as the self-funded reserves program). 

 

Examples of non-spendable fund balance reserves for which fund balance shall 

not be available for financing general operating expenditures include: inventories, 

prepaid items, deferred expenditures, long-term receivables, and outstanding 

encumbrances. 

 

2.  Restricted fund balance includes amounts constrained to a specific purpose by the 

provider, such as a grantor. Examples of restricted fund balances include: child 

nutrition programs, technology programs, construction programs, and resources 

from other granting agencies. 

 

3.  Committed fund balance means that portion of the fund balance that is 

constrained to a specific purpose by the Board. Examples include: potential 

litigation, claims, and judgments and activity funds. 

 

4.  Assigned fund balance means that portion of the fund balance that is spendable or 

available for appropriation but has been tentatively earmarked for some specific 

purpose by the Superintendent or designee.  Such plans or intent may change and 

may never be budgeted, or may result in expenditures in future periods of time. 

Examples include: insurance deductibles program start-up costs; and other legal 

uses. 



Article 3 BUSINESS OPERATIONS Policy No. 3011 

 
Page 2 of  2 

 

5.  Unassigned fund balance includes amounts available for any legal purpose. This 

portion of the total fund balance in the general fund is available to finance 

operating expenditures. 

 

The unassigned fund balance shall be the difference between the total fund 

balance and the total of the non-spendable fund balance, restricted fund balance, 

committed fund balance, and assigned fund balance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  September 9, 2013 
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Business Operations 

 

Public Review of Budget 

 

The Superintendent shall make the tentative budget conveniently available for public inspection 

and arrange for a public hearing on the tentative budget as required by law.  At least one public 

hearing shall be held regarding the tentative budget prior to the final action by the board.  Notice 

and time of such hearing together with a summary of the proposed budget statement, shall be 

published as required by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Budget as Spending Plan - Budgeted Items 

 

After the budget has been adopted, the Superintendent shall be responsible for the proper use of 

the budget by all personnel.  The Superintendent shall establish and operate budget controls for 

all schools and departments and shall ensure that the administration of the budget is in 

conformity with the legal requirements as well as the policies and actions of the board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Tuition Fees 

 

The Board of Education may at its sole discretion allow non-resident students to attend Arlington 

Public Schools upon payment of tuition in an amount established by the Board of Education, and 

paid in advance, as and to the extent required by law.   

 

 

Legal Reference: Neb. Rev. Stat. §79-215 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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 Page 1 of  1 

 

 

Business Operations 

 

Materials Fees 

 

Each principal is responsible, in cooperation with teachers, coaches and other instructional 

personnel for planning and requesting budgetary provision for all materials and activities 

recognized as part of the total school program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Summer School Fees 

 

Students who fail classes and are required to take summer school classes out of district shall be 

expected to pay their own tuition and travel expenses.  If Arlington Public Schools provides 

summer school instruction, the tuition charges shall be based upon the actual costs incurred in 

operation and will not be intended to provide a financial profit for the district. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Federal Funds 

 

The Superintendent shall recommend to the Board of Education approval of application for 

federal assistance under the provisions of federal laws if the use of such funds is not contrary to 

the educational goals and policies of the district. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Sales and Disposal of Books, Equipment and Supplies 

 

The Superintendent of Schools is authorized and directed to dispose of books, furniture and 

equipment upon approval of such disposition by an affirmative record vote at a regular meeting 

of at least two-thirds of all members of the Board of Education. 

 

Such disposal may be by public or private sale, or by taking bids and selling to the highest or 

most responsible bidder.  The following procedures shall be followed: 

 

1. The intention to sell shall be publicized, via school newsletter, a weekly memo, a bulletin 

posting, a newspaper advertisement, or other means suitable to the value and nature of the 

property. 

 

2. Items which are offered for sale in an approved manner which are not sold after a 

reasonable period of time may be considered to have no value and may be disposed of as 

determined by the Superintendent and reported to the Board of Education. 

 

Legal Reference: Neb. Rev. Stat. §79-10,114 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Leasing 

 

When inadequate space exists for the proper function of the educational program or for 

administrative needs, the Board of Education may use funds to lease additional space.  When the 

board determines that space within its buildings is in excess of that required for the proper 

functioning of the educational program or for administrative needs, the Board may lease space to 

another party, providing the business of the leasing party does not distract from the reputation, 

education or administration of the schools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Short-Term Investing 

 

The Treasurer of the Board has the responsibility of investing funds in savings accounts, 

certificates of deposit, United States Government Securities and other legally approved 

investments.  The interest received on any investments shall be credited to the fund from which 

the money was taken to make the investment, or in such other manner as may be permitted by 

law and in the best interests of the District's financial responsibilities. 

 

 

 

 

Neb. Rev. Stat. §79-1043 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Depository 

 

The Treasurer of the Board shall deposit the funds received in a bank situated within the 

boundaries of the district. 

 

The depository bank or banks shall be, from time to time, designated by the Board by formal 

Board action.   

 

If there is no bank within the district, or if the bank refuses or neglects to make application as a 

depository, the board may designate any bank that is a state bank or national bank within the 

State. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  September 12, 2011 
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Business Operations 

 

Purchasing Policies 

 

The Superintendent shall ensure that all purchases are made in the interest of economy and 

efficiency.  Where necessary, standards and procedures shall be established to accomplish the 

following policies of the Board of Education: 

 

1) Purchases up to $5,000.  For the greatest efficiency in expediting purchases, the 

administration shall be authorized to purchase any item specifically budgeted which has a 

sale price within the established limit. 

 

2) Purchases from $5,000 up to $40,000.  The Superintendent shall request the submission 

of proposals for purchases which have a sale price within the established limit.  The 

Superintendent shall receive and evaluate all proposals in making a recommendation to 

the Board of Education for acceptance.  The Superintendent may bypass this process 

where in his/her best judgment the process would not be an effective means to make the 

purchase.  The Board of Education may review all proposals submitted relating to the 

recommended purchase. Since this is a proposal system, not a bidding process, the school 

district in no way shall be obligated to arbitrarily award the contract to the lowest 

proposal, but shall reserve the right to reject any and all proposals or to waive any 

informality in any proposal it deems advisable, and to award to the proposer which, in its 

opinion, is most desirable. 

 

3) Purchases of $40,000 and above.  When appropriate the Superintendent shall advertise 

for sealed bids which shall be opened in conformity with any applicable laws and in 

compliance with any procedures established by the Superintendent. The Board retains the 

right to determine the responsibility of the bidders, and shall award the contract to the 

lowest responsible bidder meeting specifications, be the bidder a member or apart from 

the local community.  The Board of Education may bypass the sealed bid process in favor 

of requests for proposals when that process is the most effective means to make the 

purchase.    

 

4) Any school employee who orders any supplies or equipment outside of that which has been 

included in the annual budget and without written authorization of the principal or 

superintendent shall be personally liable for payment for the supplies or equipment 

purchased. 

 

5) School employees or students purchasing supplies and equipment out of an activity account 

must first secure a purchase order from the principal authorizing the purchase.  Failure to do 

so will cause the person to be personally liable for payment for the supplies or equipment 

purchased. 

 

 

Date of Adoption:  September 12, 2011 
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Business Operations 

 

Contracting for Services 

 

Contractual services which by their nature are not adapted to award by competitive bidding, such 

as contracts for the services of individuals possessing a high degree of professional skill, where 

the ability or fitness of the individual plays an important part, are not subject to bid but are 

subject to approval by the Board of Education in conformity with established policy. 

 

Every contract for services to be provided to Arlington Public Schools shall require that the 

contractor use a federal immigration verification system to determine the work eligibility status 

of new employees physically performing services within the State of Nebraska. Such 

requirement shall be deemed to be included and a part of the terms of every contract for services 

with the School District, including but not limited to oral contracts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. § 4-114 

 

Date of Adoption:  June 14, 2010 and July 12, 2010 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Paying for Goods and Services 

 

At a regularly scheduled meeting of the Board, the administration shall present a list of bills for 

which payment is due, for the approval of the Board of Education.  Supporting documents to 

verify payment shall be available for review upon request. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Report of Treasurer 

 

The Treasurer shall submit a monthly reconciliation to the Board which shall include: 

 

 1) Balances 

  2) Receipts 

 3) Disbursements 

 4) Investments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Periodic Audit 

 

An audit of the accounts of the school district shall be made annually by a certified public 

accounting firm selected by the Board.  The audit examination shall be conducted in accordance 

with generally accepted auditing standards, shall comply with the current rules and regulations 

approved by the State Board of Education, and shall include all funds over which the Board has 

direct or supervisory control. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

System of Accounts 

 

The accounting systems and procedures for the school district shall be set up so as to conform to 

best business practice and existing guides from the state department of education. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Business Operations 

 

Inventory of Equipment 

 

An inventory of equipment shall be maintained by the Superintendent or designee and shall serve 

the functions of property control and determination of necessary insurance coverage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  March 10, 2008 

 

Reviewed:  September 12, 2011 
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Arlington Public Schools 

Board of Education Regular Meeting Minutes 

August 10, 2015, 7:00 p.m. 

HS Conference Room 

 

1.  OPENING PROCEDURES   

1.1  Call Meeting to Order   
The regular meeting was opened at 7:02 p.m. 

1.2  Roll Call   
Board Members Present:  Micheal Dwyer, Matt O’Daniel, Teri O’Flaherty, Greg Sampson, Luanne 

Sundberg.  Bruce Scheer was absent.  Also present was Lynn Johnson, superintendent, Jacque 

Morgan, elementary principal, Aaron Pfingsten, secondary principal and Cheryl Keeler, recording 

secretary.   

Motion Passed:  Motion to excuse the absence of Bruce Sheer passed 5-0 with a motion by Micheal 

Dwyer and a second by Matt O'Daniel.     

1.3  Pledge of Allegiance   

1.4  Approval of Regular Meeting Agenda   
Motion Passed:  Motion to approve the regular meeting agenda as presented passed 5-0 with a 

motion by Teri O'Flaherty and a second by Greg Sampson.   

 

2.  WELCOME TO GUESTS AND PUBLIC FORUM   
 

3.  SUPERINTENDENT'S REPORT   
3.1  Enrollment Figures:  PK-6 342; 7-12 288  Total 630   

Elementary enrollment and option enrollment are increased as compared to this time last year.  

3.2  America's Farmers Grow Rural Education Grant   
Thanks to our farming community we were nominated to submit a grant and fortunate to be a 

recipient of a $10,000 grant hosted by Monsanto which will be used to fund agriculture classes for 

students.  

3.3  Update on before/after school programming   
If the classroom space at the elementary will not be needed during the HVAC project then the board 

favors allowing a third party entity utilization of that space to offer before/after school care as long 

as it doesn't have a cost to tax payers.  Luanne Sundberg shared that St. Paul's is discussing the 

possibility of offering such a program and extended an invitation to the board to attend a community 

meeting on the subject on September 10, indicating that the village will have representation in 

attendance.   

3.4  Preservice Agenda   

3.5  Staffing Update   
New employees Amanda Timm and Tracie Quinn have been hired to fill bus driver and para 

positions.    

3.6  Fremont Area Community Foundation mini grant in the amount of $4,449 for CPR 

mannikins/curriculum/training.   
The district received a mini grant from the Fremont Area Community Foundation to fund the 

purchase of mannikins for the CPR certification of students and training for the teacher.   
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4.  COMMITTEE AND REPRESENTATIVE REPORTS   

4.1  Americanism/Education Evaluation   

4.2  Buildings and Grounds Committee   

4.3  Finance Committee   
Matt O'Daniel indicated that the committee has met twice since the last board meeting.  The 

committee has been preparing a preliminary budget and has requested an updated summative needs 

list to review prior to recommending a final budget and levy requirement.  A budget workshop for 

patrons is scheduled for Monday, August 24, 2015.   

4.4  Negotiations Committee   
Greg Sampson shared that the committee met on July 23, 2015 and discussed how the proposed 

FLSA guidelines will impact the district as well as the impact of Affordable Care Act.   

4.5  NASB Legislative Representative   
Micheal Dwyer provided an update on current legislative issues including state discussion of lower 

property taxes being discussed at the state level.  He requested guidance from Fischer's office 

pertaining to FLSA.  

4.6  Professional Development Sharing   
Lynn Johnson shared an update from Administrator Day’s workshop and Luanne Sundberg shared 

information gleaned from a webinar on Public Records Law.  Thanks were extended to the village 

for inviting us to participate in the webinar.   

 

5.  UNFINISHED BUSINESS   

5.1  Discuss and Consider adoption of Policy 6286 Return to Learn on second review.   
Motion Passed:  Motion to adopt Policy 6286 on second review as presented passed 5-0 with a 

motion by Greg Sampson and a second by Teri O'Flaherty.   

5.2  Discuss and Consider amending Policies 1200 Anti-Discrimination, 3540 Procedures-

Bidding Construction Projects, 3560 Records Management, 4002 Equal Opportunity 

Employment, 4003 and 5401 Anti-discrimination, Anti-harassment & Anti-retaliation, 6115 

Fire Drills, 6212 Assessment, 6615 Special Education, 7050 Facilities-Bids and Contracts, 9340 

Minutes on second review.   
Motion Passed:  Motion to amend policies as presented on second review passed 5-0 with a motion 

by Micheal Dwyer and a second by Matt O'Daniel.   

5.3  Discuss, Consider, and Take Necessary Action to approve a contract with Cedar Bluffs to 

provide agriculture instruction and FFA.    
The agreement will include paying a fee to Cedar Bluffs for teaching of two online courses, 

sponsoring FFA, mileage for site visits, and licenses for the online delivery system.   

Motion Passed:  Motion to allow Superintendent Johnson to enter into a contract with Cedar Bluffs 

for the purpose of delivering agriculture classes and FFA not to exceed $12,000 annually passed 5-0 

with a motion by Matt O'Daniel and a second by Teri O'Flaherty.   

 

6.  NEW BUSINESS   

6.1  Discuss, Consider, and Take Necessary Action to approve a resolution that authorizes 

Superintendent Johnson to sign Safe Routes Supplemental Agreement #5.   
Motion Passed:  Motion to approve a resolution that authorizes the superintendent to sign 

Supplemental Agreement #5 passed 5-0 with a motion by Greg Sampson and a second by Matt 

O'Daniel.   
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6.2  Discuss, Consider, and Take Necessary Action to approve the potential enrollment of 

students in the Fremont Welding Academy.    
Fremont Public Schools has invited us to participate in the Welding Academy that they host 

recognizing that limited openings exist.  The cost to the district will be $2700 per student plus 

students participating will be enrolled as part-time Fremont students.  Students are responsible for 

purchasing the dual college credit.  The board discussed the fee of this opportunity relative to other 

course costs on site.  Greg Sampson expressed a desire to provide students these opportunities but 

acknowledged a need to balance that with affordability particularly looking at the impact down the 

road.  Mrs. Johnson expressed a desire to have the board support a one year pilot and then to 

reevaluate participation.  

Motion Passed:  Motion to give Superintendent Johnson authorization to enroll our students in the 

Fremont Public School dual credit welding academy passed 5-0 with a motion by Luanne Sundberg 

and a second by Matt O'Daniel.   

6.3  Discuss, Consider, and Take Necessary Action to approve a resolution that recognizes the 

school districts participation in the Papio-Missouri River NRD Hazard Mitigation Plan.   
The board questioned why Papio-Missouri River NRD is the agency charged with this task and Greg 

Sampson and Mike Dwyer clarified the role of APS in participating in this planning.   

Motion Passed:  Motion to approve a resolution to participate in the Papio-Missouri River NRD 

Hazard Mitigation Plan passed 5-0 with a motion by Micheal Dwyer and a second by Greg Sampson.   

 

7.  CONSENT AGENDA   
Motion Passed:  Motion to approve the consent agenda as presented passed 5-0 with a motion by 

Matt O'Daniel and a second by Greg Sampson.   

7.1  Minutes of the Previous Board Meeting(s) :  July 13, 2015 

7.2  Monthly Financial Reports   

7.3  Claims (Check Register)   

7.4  Special Fund Transfers   

7.5  School Lunch Report   

7.6  Activity Report   
7.7  Non-Certified Resignation:   Annie Krueger Elementary Paraprofessional   

7.8  Non-Certified Hires:   Amanda Timm as bus driver/three hours elementary SPED paraeducator 

and  Traci Quinn as full-time elementary SPED paraeducator.   

 

8.  EXECUTIVE SESSION   
  

9.  ACTION ON EXECUTIVE SESSION ITEMS   
 

10.  ADJOURNMENT   
  

There being no further business meeting adjourned at 8:10 p.m. 

 

___________________________________  ___________________________________ 

Micheal Dwyer, President    Lynn Johnson, Superintendent 

 

_______________     _______________ 

Date       Date 



Arlington Public Schools 

Budget Workshop for Patrons 

August 24, 2015 7:00 p.m. 

HS Conference Room 

 

1.  OPENING PROCEDURES   

1.1.  Call Meeting to Order   
President Dwyer called the workshop to order at 7:00 p.m.  

1.2  Roll Call 

Board Members Present:  Micheal Dwyer, Matt O’Daniel, Teri O’Flaherty, Greg Sampson, Bruce 

Scheer, Luanne Sundberg.  Also present was Superintendent Lynn Johnson,  

 

1.3  Pledge of Allegiance   
 

2.  WELCOME TO GUESTS AND PUBLIC FORUM   
 

3.  AGENDA ITEM(S) 

3.1  Discuss and Consider the 2015-2016 budget.   
Board President Mike Dwyer welcomed the public to the budget workshop.  Vice President O'Daniel 

shared that this workshop was developed to afford community members and board members the 

opportunity to see the proposed budget and ask questions prior to September budget hearings.  At 

this time, the finance committee is suggesting that the levy will be reduced from $1.137671 to 

$1.103582 next year while still addressing facility and educational needs.  Patron questions were 

asked and answered during the presentation and discussion.    

 

4.  ADJOURN   
  

The workshop was adjourned at 8:03 p.m.   

 

_____________________________________  ______________________________ 

Micheal Dwyer, Board President    Lynn Johnson, Superintendent 

 

_________________      ________________ 

Date        Date 
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