Board of Education Workshop Woodcliff, Fremont, NE
705 N 9th St

Thursday, February 12, 2015 5:30 PM Central Arlington, Nebraska 68002

Micheal Dwyer: Present

Matt O'Daniel: Present
Teri O'Flaherty: Present
Greg Sampson: Present
Bruce Scheer: Present
Luanne Sundberg: Present
Present: 6.

1. Meeting Called to Order and Roll Call
1.1. Pledge of Allegiance

2. Approve Meeting Agenda

motion to approve the agenda Passed with a motion by Matt O'Daniel and a second by Greg
Sampson.

Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, Bruce
Scheer: Yea, Luanne Sundberg: Yea

3. Discuss and Consider Annual Board Goals

The board reviewed a variety of data to include student performance results, community
engagement results, current action plans, current board annual plans, AQuESST material, and
mission and beliefs statements in forming a discussion about board governance philosophy and
board goals. The board developed three preliminary goals for future refinement.

4. Adjourn



