
Board of Education Regular Meeting

Monday, October 13, 2014 7:00 PM Central

HS CONFERENCE ROOM
705 N 9th Street

Arlington, NE 68002  
  

Micheal Dwyer:   Present   

Matt O'Daniel:   Present   

Teri O'Flaherty:   Present   

Greg Sampson:   Present   

Luanne Sundberg:   Present   

Shanon Willmott:   Present   

Present: 6.

 

1. Discuss, Consider and Take Necessary Action to approve Supplemental Agreement #3 to 
identify a new responsible charge for the Safe Routes Project.

2. Discuss, Consider and Take Necessary Action to approve Supplemental Agreement #3 to 
identify a new responsible charge for the Safe Routes Project.

3. Discuss, Consider and Take Necessary Action to approve Supplemental Agreement #3 to 
identify a new responsible charge for the Safe Routes Project.

4. Discuss, Consider and Take Necessary Action to approve Supplemental Agreement #3 to 
identify a new responsible charge for the Safe Routes Project.

5. Discuss, Consider and Take Necessary Action to approve Supplemental Agreement #3 to 
identify a new responsible charge for the Safe Routes Project.

6. OPENING PROCEDURES
Meeting was called to order by Vice President Matt O'Daniel. Attendance Taken at 7:00 PM: 
Present Board Members: Matt O'Daniel Teri O'Flaherty Greg Sampson Luanne Sundberg 
Shanon Willmott Excused Board Member: Micheal Dwyer 



6.1. Call Meeting to Order

6.2. Roll Call

6.3. Pledge of Allegiance

6.4. Approval of Regular Meeting Agenda
Motion to approve the regular meeting agenda as presented Passed with a motion by Micheal 
Dwyer and a second by Matt O'Daniel.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, 
Luanne Sundberg: Yea, Shanon Willmott: Yea

7. WELCOME TO GUESTS AND PUBLIC FORUM
Kathy Rhea statemeeting. NEA in addition to agicultural oranizations Chjadron cant et bod 
passed even though a need. B oard mmebers fomd a solution to that.

8. CONSENT AGENDA
Motion to approve the consent agenda as presented Passed with a motion by Greg Sampson 
and a second by Matt O'Daniel.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, 
Luanne Sundberg: Yea, Shanon Willmott: Yea

8.1. Minutes of the Previous Board Meeting(s)

8.2. Monthly Financial Reports

8.3. Claims (Check Register)

8.4. Special Fund Transfers

8.5. Hot Lunch Report

8.6. Activity Report

9. CURRICULUM/INSTRUCTION REPORTS

9.1. NESA Report
Some pieces not released to public yet. Out perfor peers across state on average across 
everygrade. Students scored on prficient outperformed through out each grade. Also AYP 
district results. Will come back in November when results can be made public. Students 
cohort data from 2009 to 2014 have consistenty improved on their scores. This year 100% 
needed to pass to meet AYP 100% Prficientcy. or safe harbor which is 10% higher than last 
year. Impacted by poverty in our results. Can only share percentages for privacy reasons. Hit 
100% mark in several areas. All data will be brought back in November when all 
information can be shared with the public. Fritson shared information that wasn't embargoed 
to the public. Steady performance in science scores. Scale scores far surpass the minimum 
requirement. From 73% to 90% passing the reading part of NESA. Sampson year to year 



other school trend results are you looking at them and comparing what other schools are 
doing. Farber - We communicate at council principal meetings. Try to collaborate with our 
conference. 

9.2. Special Education Report
Farber - Narrative form. Ann Jamison is Farber assistant or special education. Working on 
process changes with Mtss & RTI. Working with specialists in the process. Creating multi 
tiered systems to help kids learn. Jamison - Need to come up with a special education goal 
related to advanced ed. Care about the overall program. Test itself-when test in small group 
environment. Special ed can see the test and read the questions to the kids. Prelim data - 
looked at students who we offer a lot of acommondations to. Their scale scores are going up 
over the last 2 years. Whole group scores going up. Winning the little battles every day. To 
help the 100% pull them into small groups to take the NESA test. Less stress and pressure to 
hurry and get done. High needs students have gone from 3 to 8 students. National trend of 
high needs learners. More children saved at birth with disabilities and go into school system. 
Scott & Smith created the EAgle COOP. Using curriculum with life skills and a business 
base to it. Pre-make cookie jars and sell them. Spend the morning cooking. 

9.3. Title I Report
Deb Hansen presented title I report. Goal to have all kids reading fluently by end of year. 
57% are fluent. Star reading test Accelerated reading. Figure out what skill to work on and 
figure out lesson plan Work on fluency, comprehension. Do it in many different ways. Flash 
cards, manipulatives, other things. Always in small groups. No more than 5. Students move 
to different levels. Maybe not gain in level but gain in skill level. 46% to 88% proficient 
with sight words. 

10. REVIEW OF ANNUAL DISTRICT PLAN

10.1. Review Plan Item 1 
Goals - What does Board want to do with this? Go back to item #1 or do all of goal 1? 
Divide up and look at each over 4 months? 2 months per item #. Same process??? Take 1.1, 
1.2 Identified scope & sequence. Now do the curriculum map at each grade level and 
identify the gaps. Health started last year. 3 or 4 people on team changed and starting again 
this year. Done with family consumer science and PE. Nothing with Spanish. Would need to 
add staff to do that Elementary spanish is not offered. No way to offer at this time. No online 
class available. Sampson - reword and change engaging??? Dwyer likes the word. GS 
engaging is not measurable. Lynn - Have a curriculum schedule with a 7 year review of 
curriculum. Is it as simple as ensure the curriculum map is adheared to and followed? LS 
review offerings to have students be engaged and as those opportunities become available 
explore them. Everchanging process. LJ - Continue with a plan to capture everything that is 
going on? or identify really what we want to focus on. SW - Identify what to Spotlight. LJ - 
Working on scope. Spanish not on radar sreen. SW - Talk about hiring staff member to teach 
spanish. LJ - Can't fund this year but continue to research. MO/SW Change to just foreign 
language. What languae. Make it more broad. GS - We can't suport mulitple languages. 
Spanish in our area the most needed foreign language. MO - 4 years of HS spanish how well 
prepared are the students? LJ - Depends on what university they are going to. Immersive 
program is worth exploring. MD - Continue the research process and expand Spanish and 
continue to work on health curriculum. Completioo of Lanuae arts currocu;u adption. and 
career readiness offerings.Health career and education career Started coversatio with fremont 



and ake in different path with certification Tier II funding level for career readiness courses 
and dual readiness courses. Tier I is the TEOSA formula. Career programs identified through 
career academies. MD - Broad base of people continue to push this. LS left 8:28. back 8:29 
Explore career readiness programs and opportunities. MO thinks that sounds good. 
(Acadamies Licensing Credentialling.) 1.2 Student growth. Expand HAL - GS -? Offer 3 
periods a day for HAL 5-12 grades. Mulitple offerings outside of buildings. A lot at middle 
level, 5-8. GS - Differentiation in class something we could improve. Kids from bottom and 
all levels could benefit. DF - Can now ability group students. Look at all 40 kids and try to 
pair with those of similar abilities. To meet needs of all kids efficiently. TEachers want to go 
deeper into studies. GS - Include something in regards to differentiation in the classroom. LJ 
- Separate tool to identify studet growth. GS - Differentiation means to idetify were child is 
at skill level. Then modif or deliver that curriculm based on their need with in that group. 4 
or 5 different groups in math class. Allows to grow at their own rate. DF - Approach is let's 
spend less time teaching whole group and spend more time teaching in small group. GS - 
Needs to be across board to offer growth to each individual group. 8:38 1.2 Expanding HAL 
Offer enrichment courses 5-8. Elementary kids identified for different enrichment. 
Improvement of Smart Goals going well. SW - Impressed with what they've seen. Don't 
revisit these next month. Move to LJ - Might need to move to Board Goals. 

11. PRINCIPALS’ REPORTS
Farber - Add Hart,... will meet with Alson from state department and transform FCS into the 
health piece. Also owrking on CNA piece but can't walk out with cerficication LS - Crisis 
response team?? YES (Reerring to Blair student killed.) LJ - In the process of updateing 
manual and are changing the crisis manual. Using Blairs as a guide. 

11.1. Principal Farber's Report

11.2. Principal Fritson's Report
Fritson - Annual fire safety assembly. Arlington & Kennard fire departments. Coordinated 
smoke trailer from state. Language arts update. Been through process of rating and now 
contacting different vendors. Beef up curriculum materials. Want approval soon enough so 
can be ordered for next school year. 

11.3. Assistant Principal Shada's Report
Supervising FB

12. SUPERINTENDENT’S REPORT

12.1. STATE EDUCATION CONFERENCE: November 19-21, 2014, LaVista Embassy 
Suites
Thursday, 20th. MD - Yes MOD - NO, GS - NO 

12.2. Update on HVAC upgrade/replacement. 
Goal have buildings and grounds this month meeting with engineering firm. Going a little 
slower than anticipated. Met with Duncan Young who will do legal work. Format to follow 
and put together 1 - 2 page invitation to 5 or 6 firms to come and look at the school and put 
together proposal of what they can offer and a fee schedule Will the committee pick the 
engineer then we will move forward? bring back to full Board?? Time frame could be longer 
if bring back. Bring back to the full Board because committee wants full Board input. Will 
bring to Board in December. 



13. COMMITTEE AND REPRESENTATIVE REPORTS

13.1. Americanism/Education Evaluation
NO meeing

13.2. Buildings and Grounds Committee
No meeting pendinh ptocess

13.3. Finance Committee
Not met. Should meet because of HVAC piece. Meet in November. Need to know how 
engineers will be paid and run the program. Will we look at a lease program or do we have 
enough money to do the full scope of process??

13.4. Negotiations Committee
Met twice. 16th of Sept with Feick who attended HSA's from EHA & BCBS as well. Shared 
information from state labor relations conference with other committee members and talked 
about goals. 8th met with aEA negotiations team to establish goals to move forward. Will 
meet aain Oct 28th. 

13.5. St. Paul Liaison Report
LS - New principal. Todd Voss. Updated him and explained protocol and procedures. 
Routine business. Interested in professional development opportunities. 

13.6. NASB Legislative Representative
Election coming up. Vote Any concerns engage yourself in the process. Eduational funding 
affeted by election.

13.7. Professional Development Sharing
G.S> Labor conference was informative. District money well spend. Likes the more 
individualised conferences. Learn more than the broader conference. LJ - Tying goals 
toheher MD - Superintendent goals and what is open session and executive session with 
superintedent negotiation of contrct.

14. UNFINISHED BUSINESS

14.1. Discuss, Consider and Review plans for the Community Engagement Discussion. 
36 - 40 people may be attending. NOtifications by- Paper-website -letters-public station -
followed up with phone calls, information sent home with elementary students. Oct 15- NOv 
5- December 1 if needed. Some conlicts with ST. Paul because of Wed schedule. Begin at 7. 
Be in high school gym. Butcher block paper to share ideas. 

15. NEW BUSINESS

15.1. Discuss, Consider and Review the Superintendent Evaluation Instrument.
1. Review the rating scale to ensure clarity. 2. Provide President Dwyer with completed 
evaluation by Monday, December 1 at 4:30 p.m. 3. President Dwyer will begin formulating 
summary document. 4. Summary comments will be developed collaboratively.

15.2. Discuss, Consider and Take Necessary Action to approve the supplemental agreement for 
the Safe Routes Project.
Motion to approve a resolution that authorizes superintendent to sign Preliminary 
Engineering Supplemental Agreement No. 2 between Arlington Public Schools and Civil 
Solutions, LLC. Passed with a motion by Teri O'Flaherty and a second by Luanne Sundberg.
Micheal Dwyer: Yea, Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Greg Sampson: Yea, 
Luanne Sundberg: Yea, Shanon Willmott: Yea



Additional scope of work to be added to the original Safe Route plan includes tree removal 
and replacement and extending sidewalk west on Ellsworth. Site visit determined some trees 
on 8th needed to be taken down and also on west side of FB field. This resolutio gives 
permission to change scope

15.3. Discuss and Consider the Board Self Assessment Process.
MO - Evaluating superintendent top 3 improtant. Shouldnt access themselves until they 
access the Superintnednet. Maybe at the retreat in February? GS - Don't think can be 
accompllished in a reteat. Will take more than 1 meeting. Do as part of retreat. MD - Work 
session in January?? Come back when ready to set date. 

15.4. Discuss, Consider and Review Policies 9200-9400.
1st reading. January Board meeting can be on a different date. MO - Don't see nyting no 
longer relavent. This is our road map and hesitate to change any of it. LJ - 9320 not 
consistent with what we are doing. Only need to bring a second one if we change something. 
Will change and bring back next month. 

16. EXECUTIVE SESSION

17. ACTION ON EXECUTIVE SESSION ITEMS

18. ADJOURNMENT
9:35 adjournment
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Arlington Public Schools 

Board of Education Regular Meeting Minutes 

September 08, 2014 7:00 p.m. 

HS Conference Room 

 

1.  OPENING PROCEDURES   

1.1  Call Meeting to Order   
The regular meeting was opened at 7:25 p.m. by President Dwyer.   

1.2  Roll Call   

Present Board Members:  Micheal Dwyer, Matt O’Daniel, Teri O’Flaherty, Greg Sampson, Luanne 

Sundberg, and Shanon Willmott.  

1.3  Approval of Regular Meeting Agenda   
Motion Passed:   Motion to approve the regular meeting agenda as presented passed 6-0 with a 

motion by Matt O'Daniel and a second by Greg Sampson.   

 

2.   WELCOME TO GUESTS AND PUBLIC FORUM   

2.1  Recognize Harris Payne to present award to Barry Jurgensen who has been chosen as 

Nebraska History Teacher of the Year.    
Harris Payne, Nebraska Department of Education was on hand to recognize Barry Jurgensen for 

being selected as Nebraska History Teacher of the Year.   

Kathy Rhea asked for clarification on how roofs and other items are prioritized and for the board’s 

decision on how they will address HVAC.  

 

3.  CONSENT AGENDA   
Motion Passed:  Motion to approve the consent agenda as presented passed 6-0 with a motion by 

Teri O'Flaherty and a second by Greg Sampson.   

3.1  Minutes of the Previous Board Meeting(s)   

3.2  Monthly Financial Reports   

3.3  Claims (Check Register)   

3.4  Special Fund Transfers   

3.5  Hot Lunch Report   

3.6  Activity Report   
 

4.  CURRICULUM/INSTRUCTION REPORTS:  None 

 

5. REVIEW OF ANNUAL DISTRICT PLAN:  Tabled until October. 

 

6. PRINCIPALS' REPORTS   
Mr. Farber responded to questions about why we no longer work with Logan View to coop students 

in FFA and what FFA opportunities Cedar Bluffs has extended to our students.  Mr. Fritson 

responded to questions from the board about how student achievement data is being used internally 

and about the practices being used to encourage students to improve on their test results regardless 

of their performance level.  Mrs. Willmott requested that we continue to study the revenue from 

passes and entertain the possibility of reducing family pass prices as a means to increase sale of 

passes.   
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7.  SUPERINTENDENT'S REPORT   

7.1  Regional Meeting   
The board discussed who would be able to attend this meeting on October 1, 2014 in Omaha.   

7.2  State Education Conference   

7.3  Parent Teacher Conference time change   
The football game with Boys Town is in conflict with the PTC scheduled on the evening of 

Thursday, October 23.  The administration, with recommendation by the calendar committee, has 

decided to move conference times to be after school/early evening.   

 

8.  COMMITTEE AND REPRESENTATIVE REPORTS   

8.1  Americanism/Education Evaluation   

8.2  Buildings and Grounds Committee   
Mrs. Sundberg shared a written summary of committee minutes and she conveyed the process for 

prioritizing facility needs.   

8.3  Finance Committee   
Mr. Dwyer thanked the committee for the time they spent on budget preparation and expressed 

thanks to citizens for their participation in the budget workshop.   

8.4  Negotiations Committee   

8.5  NASB Legislative Representative   

8.6  Professional Development Sharing   
 

9. UNFINISHED BUSINESS   

9.1  Discuss, Consider and Take Necessary Action to amend Policy 5008 Attendance on 

second reading.   
Motion Passed:  Motion to amend Policy 5008 Attendance on second reading passed 6-0 with a 

motion by Shanon Willmott and a second by Matt O'Daniel.   

9.2  Discuss and Consider the Community Engagement process.   
The board reviewed the goals that they hope to achieve from implementing a community 

engagement process, discussed meeting format, identified the questions to be asked, identified 

stakeholders to invite, and discussed advertising the activity.  

9.3  Discuss and Consider the process of evaluating and upgrading HVAC.    
The buildings and grounds committee has developed preliminary plans on how to approach this 

process and Mrs. Johnson shared those plans with the board.  The committee plans to interview and 

select an engineer.  The committee will work with the engineer to do a needs analysis and develop 

plans/approaches for the board to consider in response to the needs analysis.  The intent is to have a 

time frame that would allow for work  next summer.  

 

10. NEW BUSINESS   

10.1  Discuss, Consider and Take Necessary Action to approve the 2014-2015 district budget.   
Motion Passed:  Motion to approve the 2014-2015 District Budgets as listed:  General Fund 

$8,391,276; Depreciation Fund $802,867.11; Employee Benefit Fund $89,000; Activities Fund 

$330,000; School Lunch Fund $324,850; Bond Fund $846,714.50; Special Building Fund 

$327,870.95 passed 6-0 with a motion by Micheal Dwyer and a second by Greg Sampson.   
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10.2  Discuss, Consider and Take Necessary Action to approve the 2014-2015 tax request 

resolution.   

2014-2015 TAX REQUEST       EXHIBIT A 

Funds       2014-2015 Approved Tax Rate  

General Fund         $5,901,056.51     1.028529 

Bond Fund            $510,282.32     0.088940 

Special Building Fund    $115,906.06    0.020202   

Motion Passed:  Motion to approve the resolution which establishes the 2014-2015 tax request as 

presented passed 6-0 with a motion by Greg Sampson and a second by Teri O'Flaherty.   

10.3  Discuss, Consider and Take Necessary Action to approve an amendment to the 2014-

2015 Master Agreement.   
There was an incident last spring that caused concern about the language providing the desired 

protection.  The amendment ensures that certificated staff are provided workers compensation 

protection for extra duty assignments that are outside the normal work hours whether those duties 

are compensated or uncompensated.   

Motion Passed:  Motion to approve the amendment as presented passed 6-0 with a motion by Greg 

Sampson and a second by Shanon Willmott.   

10.4  Discuss, Consider, and Take Necessary Action to approve an amendment to the 2014-

2015, 2015-2016 Para-Educator Negotiated Agreement.       
Motion Passed:   Motion to approve the amendment as presented passed 6-0 with a motion by 

Matt O'Daniel and a second by Greg Sampson.   

10.5. Review, Discuss and Consider Policies 9000-9140.   
 

11. EXECUTIVE SESSION   
 

12. ACTION ON EXECUTIVE SESSION ITEMS   
 

13. ADJOURNMENT   
 The meeting was adjourned by President Dwyer at 8:36 p.m.   

 

 

 

 

 

 

 

 

 

_____________________________________ ________________________________ 

Micheal Dwyer, Board President   Lynn Johnson, Board Secretary 

 

______________     ______________ 

Date       Date 

 

 



Arlington Public Schools 

Special Public Hearing Minutes 

September 08, 2014 7:00 p.m. 

HS Conference Room 

 

Attendance Taken at 6:58 p.m.:  
Present Board Members:  Micheal Dwyer, Matt O'Daniel, Teri O'Flaherty, Greg Sampson, Luanne 

Sundberg, Shanon Willmott  

  

1.  Hearing Called to Order and Roll Call   

1.1  Pledge of Allegiance   
 

2. Public Hearing:   

2.1  Discuss, Consider and Receive input on the District's 2014-2015 Budget.   
Mrs. Johnson presented and explained the Notice of Budget Hearing and Budget Summary.  She 

covered changes made to the final budget documents being presented in this hearing as compared 

to the documents presented at last month's Patron Budget Workshop.  The money levied into the 

special building fund is targeted for items on the Summative Needs list that includes HVAC and 

roofs.  Mr. Steve Sibbersen explained that years ago he recalled that monies left from a budget year 

were subtracted from the following year’s tax asking and asked if that was still the practice.  Mrs. 

Johnson explained that the current budget forms don't make that possible. Mrs. Kathy Rhea asked 

questions about why the bond fund was higher than previous years, why is there such a large 

increase in general fund, and she expressed concerns that the board continues to tax dollars whether 

it is used or not.  

 

2.2  Discuss, Consider, and Receive Input from Public on the 2014-2015 Tax Request.   
President Dwyer closed the Budget Hearing at 7:20 p.m. and opened a hearing on the Tax Request.  

Mrs. Johnson shared information concerning the tax levy being requested and responded to a patron 

question about whether the state has regulations on the levy, tax asking request, and budgets.     

General Fund Property Tax Request:   $5,901,056.51    Property Tax Rate:  1.028529 

Bond Fund Tax Request:  $510,282.32   Property Tax Rate:  0.088940 

Special Building Fund Tax Request:  $115,906.06   Property Tax Rate:  0.020202   
 

3. Adjourn   
 President Dwyer closed the Tax Request hearing at 7:25 p.m.  

 

 

 

_____________________________________ ____________________________________ 

Micheal Dwyer, Board President   Lynn Johnson, Board Secretary 

 

__________________    _________________ 

Date       Date 

 

 



Special Education Board Report 

October 13, 2014 

 

The special education department has been through several personnel changes in the past two 

years. With the resignation of Chad Radke in the summer of 2013 as principal and SPED 

director, the assignment of the director was moved to Andrew Farber. In addition, the SPED 

coordinator, Deb Adler suffered through an illness and subsequently passed away. Mr. Farber 

examined the department and instituted organizational changes at the beginning of the 2014 

academic year. This report will highlight those changes as well as report on process changes in 

the SPED realm and relevant data. 

 

Special Education Staff and Organization  

 

Previously, the staff had been organized by grade level, but also by school. Mrs. Smith was the 

elementary special educator and was assisted by several paraprofessionals. At the secondary 

level, Mrs. Jamison was responsible for middle school, Mr. McCain was assigned the high 

school students, and Ms. Scott worked with the higher needs students at the secondary and 

transition levels. Mrs. Jamison also worked with middle school high ability students. The current 

model has teachers divided by grade with consideration to level of need. Below are the divisions 

of labor with explanations to the advantages: 

 

With the passing of Mrs. Adler, Mrs. Jamison has also taken on the role of Special 

Services Director, a position that combines the administration needs of Special Education 

with those of the HAL program. She currently teaches middle school math classes, both 

SPED and HAL, and works with students in the K-6 HAL program. She also monitors 

HAL students at the 9-12 grade level, supplementing the regular curriculum when 

needed. Arlington Public Schools has honors classes and acceleration programs that 

primarily fill the need for HAL students at the 9-12 level, so time spent with high school 

students is minimal. She also works closely with Mr. Farber ensuring that we are meeting 

all state and federal requirements in this changing field.  

 

Ms. Scott is now responsible for all very high needs students in grades K-12 along with 

the transition program for students that have graduated high school but are not yet 21. 

The students that she is responsible for are those that need full time teacher or para 

support, may have alternative testing, and will often be in that 18-21 program later in 

their education. Ms. Scott is also our behavior specialist. 

 

Mrs. Smith now works with students at the K-4 grade level. This is the age group that 

needs are often noticed and more intensive plans are developed. She also is the special 

education teacher that is responsible for students that qualify for special education 

services at St. Paul’s Lutheran School. They receive approximately an hour of service 

daily for two qualified students at this time. Additional needs at St. Paul’s are currently 

being assessed. 

 

Mr. McCain currently is responsible for the 5-8 grade level. The elementary and 

secondary schedules were aligned by the administration so that this is now possible. The 



5-8 students are a unique age group that benefits by using a middle school concept with 

middle school strategies. By having Mr. McCain work across these grades, he can target 

educational and the affective skills that are unique to the middle school population. 

 

Mrs. Sarah Detjens is new to the district this year and takes the 9-12 responsibilities. The 

high school is on a different bell schedule than the middle school so logistics are a 

primary consideration for this division. High school students also have needs different 

than their younger peers and having a person that can teach not only the educational 

content, but work with students as they prepare for their lives after high school is a great 

advantage to the students.  

 

At the time of this report, the teaching staff is very pleased with this new organization and truly 

believes it provides the optimum advantages to the students, both educational and affectively. 

 

Process Changes 

 

MTSS/RtI 

 

At the federal level there have been some changes in this field. Previously, schools worked with 

an RtI (Response to Intervention). With this model, students were identified if they were not at 

grade level for intervention services. At the point that they are identified as a student below 

benchmarks for their age, they may be monitored or they may work with someone to target 

specific areas in need of remediation. In Arlington, we use the DIBELS system to identify 

students that may need more assistance. Students receive this assistance until it is deemed that 

they reach the targeted benchmarks. 

 

This has now been replaced by an MTSS (Multi Tiered Systems of Support). The rationale is that 

RtI was primarily diagnostic, while MTSS is fluid and when implemented well, will provide 

ongoing support to all students. Mr. Fritson has been working diligently to implement a system 

in Arlington that will allow for the constant monitoring of students and will allow them to move 

in and out of support as needed. From a HAL standpoint, this also addresses the needs of those 

students that need support through additional challenges.  

 

RDA and the TIP 

 

In August, Mr. Farber and Mrs. Jamison attended the New Directions for Results Driven 

Accountability (RDA) workshop. This event was hosted by the state department for the purpose 

of directing schools in the new accountability system set forth by the federal government. 

Following is a summary of the process that Arlington Public Schools will follow to ensure 

compliance with the RDA model. 

 

The first good news is that Nebraska is one of 19 states that meet compliance under RDA for 

2014 for students with disabilities. To calculate this, both compliance indicators (do we have 

timely evaluations, are Individual Educational Plans (IEPs) written and implemented correctly 

etc), and proficiency gaps for 4th and 8th grade are measured. Those gaps are identified as 



students that have been identified as students with a disability and are not proficient in math or 

reading as measured by NeSA tests.  

 

What our department will be doing over the next few months is to examine our own scores, 

determine what our school priorities are, develop strategies to improve those priorities and create 

what is called the Targeted Improvement Plan (TIP). This plan will align with Arlington’s 

School Improvement Plan and will also be a multi-year plan to show continuous improvement. 

We are excited to begin this process as we also feel that by having strong improvement goals for 

the special education population, this will allow them greater opportunities for their own future 

as well as improve the school as a whole. This TIP is due to the state on August 1, 2015.  

 

Relevant Data 

 

Update from 2012 Board Report 

 

In 2012 we reported that we had three smart goals. Those are listed below: 

 

o SMART GOAL 1: Special Education students will improve their proficiency in 

vocabulary and comprehension as measured by the Nebraska State Accountability 

(NeSA) 

o SMART GOAL 2: Special Education students will improve their proficiency in 

algebraic concepts as measured by the Nebraska State Accountability (NeSA) 

o SMART GOAL 3: Special Education instructors will implement selected sections 

from Robert Marzano’s framework for effective instruction in order to improve 

instruction. 

 

For the first two goals, we looked at the results from this year’s 8th grade as they had both the 

NeSA tests for this period of time and the Reading Comprehension Vocabulary Development 

series. As we are a small school, numbers reported are in generalities in order to protect the 

identity of the students. 

 

Number of students having a current IEP – 6 (this is a large group of identified students for a 

grade level. Typically, there are 1-3 identified special education students per grade level) 

 

Number of students improving vocabulary - 3 

 

Number of students improving comprehension – 2, with one no change. 

 

Number of students improving algebraic concepts – 3 

 

Overall students improving in sub-categories for math – 55% 

 

Overall students improving in sub-categories for reading – 50% 

The use of Marzano’s instructional strategies was implemented and is an ongoing part of the 

culture in Arlington Public Schools. This is true for special educators as well as general 

educators. 



 

Besides the use of Marzano’s instructional strategies, other research based strategies that are 

consistently used to improve learning across grade levels include: 

 Use of learning labs in math and reading 

 One-to-one or small group testing (for any student needing alternative settings) 

 Re-take tickets for students to show remediation before test re-takes 

 ESP/GRIP for students that need to make up work 

 Modified tests/quizzes and materials when appropriate 

 Small group classes or class within a class 

 Interdisciplinary units 

 Focus on relationship building to ensure students feel as though they are in a safe and 

trusting environment 

 

Students tested in alternative environments 

 

An accommodation that can be made for any student in Nebraska when taking the NeSA tests, is 

that of an alternative setting. There are some students that test better in smaller setting 

environments that are quieter and where there is not the added pressure of knowing when the 

majority of the class is finished with the test. Many students, when faced with the choice of 

staying and finishing the test in an extended time will choose to quickly fill in answers rather 

than take their time to complete the test in the best way they can. In the secondary school we 

have done this for three years, while this was implemented in the elementary this year. Primarily 

we target special education students and those in the lower quartile or those that show extreme 

test anxiety. Below are some results of using that testing strategy for the 7th and 8th grade. 

 

Note: A perfect score is 200, basic proficiency is 85. 

 

7th Math – Students pulled into alternative testing settings gained an average growth on their 

scaled score of 18 points in math from the year that they were not placed in the alternative testing 

setting.  

 

7th Reading – Students pulled into alternative testing settings gained an average growth on their 

scaled score of 36 points in Reading from the year that they were not placed in the alternative 

testing setting.  

 

8th Math - – Students pulled into alternative testing settings gained an average growth on their 

scaled score of 6 points in math from the year that they were not placed in the alternative testing 

setting.  

 

8th Reading - – Students pulled into alternative testing settings gained an average growth on their 

scaled score of 18 points in Reading from the year that they were not placed in the alternative 

testing setting.  

 

 

Special Education Numbers 

 



Five Year Trends 

2010-2014 

 

 2014 2013 2012 2011 2010 

Total SPED Students 66 67 57 65 64 

Students with SLI 

verification only 

(Speech/Language 

Impairment) 

6 6 8 

 

12 12 

100% or near 100% 

Teacher/Para support 

8 5 4 4 3 

 

 

Grade Levels 2014 2013 2012 2011 2010 

Pre-School 12 13 12 11 2 

K-2 13 12 7 9 7 

3-6 14 14 17 19 22 

7-8 9 12 7 7 7 

9-12 18 16 14 19 26 

 

 

Additional Happenings in the Special Education Department 

 

The Eagle Co-op 

 

Vision 

Our overall vision is to develop a systematic approach for the students entering into the 

transition program. The goal is to create a learning environment with a “real-life 

purpose.”  As a result of our approach, students will be exposed to the “Unique Learning” 

curriculum, as well as the development and maintenance of a student lead business 

opportunity.  As a result, this approach will allow our transition students to gain 

experiences that promote independence, work ethic and business knowledge that will 

transform into opportunities of full-time employment as they leave our school system and 

enter the workforce.  

 

Fundraising Opportunity 

Students with-in our K-12 special education program, will have the opportunity to learn 

life skills in the following way: 

1.) Students will maintain a fundraising opportunity throughout the school year. The 

purpose of the fundraiser is to assist in sustaining a student lead business that outlines and 

implements the Unique Learning curriculum.  

 

2.) When buying ingredients students will look for coupons in daily newspapers and on 

the internet to find the best deals.  Additionally, they will develop grocery lists of needed 

supplies for the week and purchase them, create and package the product, and manage a 

ledger to keep track of profits and expenses, etc.   



 

3.) Following current best practices that discuss the importance of service learning, 

students will get hands-on experience that revolve around, all core classes, including 

interpersonal communication skills with a variety of sources.  

 

Proposal 

 

Money made from any sales will go back into the “business” for future supplies.  At this 

time, no money is needed from the school as there has been a generous donation from an 

outside source for the implementation of this process.   

 

Gifts in a Jar is the first product we are providing with our small business.  First, our 

students will be making our products (cookies, brownies, bars, and muffins) each week 

and selling those baked goods to our student body, faculty, and staff.  The students will 

take surveys to decide which product is the most favorable.   Data collected from these 

sales will drive what products we will sell.  Our target customers will be our community 

members and surrounding town guests during selected sporting events and community 

craft shows.   

 

Alternative Rubric for Assessing Students taking Alternative NeSA Tests 

 

All students in the elementary school have a standard report card format. For most special 

education student, this suffices as they are held to the same standards as their peers. However, 

for those students that take alternative testing, these report cards are not detailed enough to show 

growth. Therefore, Mrs. Smith and Ms. Scott have been working on a report card and rubric that 

will communicate better to parents how their student has shown growth.  



Title I Reading Board Report 
October 2014 

 

1. Multi-cultural Aspect: 

Multi-cultural learning takes place in Title I Reading through the use of the 

units A to Z Reading Program which integrates many cultures and holidays 

in the different stories at every level.  Fountas & Pinnell, also incorporates 

ethnic groups into the short stories used for benchmarking students. 

 

2. What Do We Want Students To Learn: 

 

Title I Reading: 

Title I Reading students in grades 1- 4 will be at or above grade level in 

fluency, comprehension, phonics/word analysis, processing strategies, 

vocabulary, letter recognition, high-frequency word recognition, and 

phonological awareness in reading. 

 

Title I Smart Goals: 

 

Goal 1: 
The reality is that at the beginning of the 2013-2014 school year, 60% of our 

students knew less than 50% of the first grade sight words. 

At the end of the 2013-2014 school year, 85% of first graders will be at least 

85% proficient in reading the first grade sight words. 

 

Goal 2: 
The reality is that at the beginning of the 2013-2014 school year, 13.3% of 

students read 85 or more words per minute at grade level. 

At the end of the 2013-14 school year, 57% of students were reading 85 or 

more words per minute at grade level.  

 

3.  How Do We Know Students Are Learning: 

 

Title I Reading: 

Fountas & Pinnell is a leveled literacy reading intervention program that 

analyzes a student's independent, instructional and placement reading levels 

and enables the teacher to match the instruction to the student by using the 

Continuum of Literacy Learning: A Guide to Teaching (the manual used to 

guide the teaching of skills and strategies).  The test assesses reading 



comprehension, reading rate and word analysis.  By doing this it can be 

determined which students are below level and qualified for Title I Reading. 

By using books leveled on the following scale students can learn at their 

reading level.  When they pass the skills and strategies needed for the 

current level they advance to the next level. 

              

First Grade Sight Words: 
Small group reading lead by the Title I reading teacher at students 

instructional level. 

Students learn the sounds that letters make when working together and why 

words are spelled the way they are using phonology. 

Students play games for more exposure to the words. 

Students read e-books and play phonological games on the i-pad to enhance 

learning. 

Phonogram cards have been embellished with pictures to aid in the learning 

of phonological sounds. 

 

Assessments: 

 

Title I Reading: 

Fountas & Pinnell Leveled Literacy Benchmarking assessments are given 

three times a year in August, January and May.  It assesses their level of 

growth in fluency, comprehension, phonics/ word analysis, processing 

strategies, vocabulary, letter recognition, high-frequency word recognition, 

and phonological awareness. 

Reading levels for each grade are represented by the letters A through Z with 

each grade overlapping as follows: 

 

   

 

 

 

 

 

 

 

 

 

 

 



  A 

  B    KINDERGARTEN 

  C   

  D 

  E    GRADE ONE 

  F 

  G 

  H 

  I 

  J    GRADE TWO 

  K    

  L 

  M 

  N    GRADE THREE 

  O 

  P 

  Q 

  R    GRADE FOUR 

  S 

  T 

  U    GRADE FIVE 

  V 

  W    GRADE SIX 

  X 

  Y 

  Z    GRADES SEVEN & EIGHT 
              

During the 2013-2014 school year an August – May comparison was 

reviewed to evaluate student growth.  

 

37.9 % of first grade students were qualified for Title I Reading services 

which consisted of  a group of 11 students from a class of 29 students.  Of 

those students receiving assistance 5 students began at level A and 6 

students began at level C.  Both of these levels are considered Kindergarten 

or low first grade level.  Using the strategies suggested in the Continuum of 

Literacy Learning: A Guide to Teaching - 1 student raised their reading level 



to Level C (Beg grade 1), 1 to Level D (Brg grade 1), 2 to Level G (end 

grade 1), 1 to Level K (mid grade 2), 2 to Level L (high grade 2), 2 to Level 

M (low  grade 3) and 1 to Level O (3rd grade) and 1 student moved from the 

district. 

 

30 % of second grade students were qualified for Title I Reading services 

which consisted of  a group of 10 students from a class of   33 students.  Of 

those students receiving assistance 2 student began at level D (grade 1), 2 

students began at Level F (grade 1), 2 students began at Level H (grade 1), 1 

student began at Level J (low grade 2) and 3 students began at Level K 

(grade 2 with 2 other qualifying criteria).  Using the strategies suggested in 

the Continuum of Literacy Learning: A Guide to Teaching - 1 student raised 

their reading level to Level F (grade 1), 1 to Level J (low grade 2), 3 to 

Level L (high grade 2), 2 to Level M (low grade 3), 1 to Level N (grade 3), 1 

to Level O (high grade 3) and 1 to Level R (grade 4) 

 

 22.2 % of third grade students were qualified for Title I Reading services 

which consisted of a group of 8 students from a class of 36 students with 2 

parents denying services.  Of those students receiving assistance 1 student 

began at level G (grade 1), 2 students began at Level K (grade 2), 1 student 

began at Level L (high grade 2) and 2 students began at level N (grade 3 

with 2 other qualifiers).  Using the strategies suggested in the Continuum of 

Literacy Learning: A Guide to Teaching - 1 students raised their reading 

level to Level M (low grade 3), 2 to Level N (grade 3), and 3 to Level R 

(grade 4). 

 

 9.1 % of fourth grade students were qualified for Title I Reading services 

which consisted of a group of 4 students from a class of 44 students.  Of 

those students receiving assistance 1 student began at level O (high grade 3), 

2 students began at Level Q (grade 4 with 2 other qualifiers), and 1 student 

began at Level R (grade 4 with 2 other qualifiers).  Using the strategies 

suggested in the Continuum of Literacy Learning: A Guide to Teaching -2 

students raised their reading level to Level S (grade 4), and 2 to Level T 

(high grade 4). 



FIRST GRADE SECOND GRADE THIRD GRADE FOURTH GRADE

Z

Y

X

W

V

U

T

S

R

Q

P

O

N

M

L

K

J

I

H

G

F

E

D

C

B

A

AUGUST MAY AUGUST MAY AUGUST MAY AUGUST MAY

6 = C 1 = C 2= D 1 = F 1 = G 1 = M 1 = O 2 = S

5 = A 1 = D 2 = F 1 = J 2 = K 2 = N 2 = Q 2 = T

2 = G 2 = H 3 = L 1 = L 3 = R 1 = R

1 = K 1 = J 2 = M 2 = N

2 = L 3 = K 1 = N 2 = deny

2 = M 1 = O 2 = deny

1 = O 1 = R
1 = 

moved

Title I Reading 2013-2014 

Reading Progression (by Grade Level) August to May

Number of Students at Identified Levels  

 

 



First Grade Sight Words: 
Students will read the list of first grade sight words orally.  As students read, 

the words they know are checked off on a checklist.  Student data is 

recorded on an ongoing spreadsheet to track growth.  

 

Grade Level Fluency 
Students read for one minute once a month using EasyCBM.  When scores 

are entered student growth is charted for them and they can see if they have 

grown. 

 

4.  How Do We Respond When Students Are not Learning?  
I will continue to work with students who are below proficiency levels 

utilizing strategies suggested in Fountas & Pinnell's Continuum of Literacy 

Learning: A Guide to Teaching in areas where students are weak.  Echo and 

choral reads help their fluency.  Vocabulary activities help both their fluency 

and comprehension. 

 

5.  How Do We Extend Or Enrich The Learning For Students Who 

Exceed Proficiency? 

 

Students who attain the goal of a year above grade level will be monitored in 

the classroom for a semester to observe if they maintain the desired 

proficiency without further assistance and then they will be dismissed from 

the program. 

All students made great strides in their reading and skill levels during the 

2013-2014 academic year.  

 

6.  Other Information 

 

This year a membership to the A-Z Vocabulary has been added that matches 

the criteria of the Fountas & Pinnell Literacy Program. Organized by grade 

level, each vocabulary list contains a collection of grade-appropriate words 

that are critical to understanding the concepts and content being taught in the 

classroom and encountered in more complex texts.  The activities are used to 

supplement what is already being done in the Title I Reading program. 

 



ANNUAL DISTRICT PLAN 

WORKING COPY 

Plan Items Readopted by the Board of Education on 3/8/2013 

Subheadings reviewed/revised monthly by Board of Education 
 

1. Arlington Public Schools will meet the needs of all students and maximize student 

learning experiences. (updated April 2013 and May 2013) 

1.1 Ensure that all students are provided an engaging, aligned and rigorous  

 curriculum that recognizes state and national standards.  

 --Technology Scope and Sequence 

 --Spanish for grades 7-8 (not feasible currently) 

 --Articulate a health curriculum  

 --Review offerings  

1.2 Review and explore ways to promote student growth 

--Expanding HAL (progress has been made at all levels with increased 

opportunities and classes, growth opportunities still exist)  

      --Improvement of SMART Goals (on-going) 

1.3 Provide a safe and secure learning environment 

      --Continue to evaluate needed safety measures (accomplished door locks, 

buzzer entry, name badges) 

      --Ensure/review relevant policies and procedures 

      --Safety Committee report to board annually) 

1.4 Evaluate effectiveness using the accreditation model – AdvancEd 

      -- Report/update board annually on progress 

1.5 Implementation of PLC’s 

       --Continue to improve the effectiveness of the collaborative teams  

 

2. Assure an effective learning environment through the recruitment, retention and 

professional development of qualified staff.  

 2.1 Review and revise personnel policies 

 2.2 Review the plan for recruitment and employment  

2.3 Provide professional development designed to build the capacity of all groups 

in Arlington Public Schools (teachers, administrators, support staff, board 

members) 

        

3. Arlington Public Schools will, through a systematic review, continue to provide 

universal availability of technology learning tools for students and teachers. 

(Revised December 2013) 

3.1 Ensure that the infrastructure can support the technologies being used now 

and in the immediate future. 

3.2 Up-to-date equipment and software will be available to staff and students 

through the implementation of the technology plan schedule and 

evaluation of present and future technology needs. 

 

 



 

4.0 We will ensure that teachers have the skills to effectively integrate technology 

into their classrooms to achieve improved student learning.  (Revised December 

2013) 

4.1 Identify the skills necessary to integrate the technology curriculum 

designed. 

4.2 Develop the necessary skills that teachers will need and develop a plan to 

address those teacher needs. 

4.3 Enable teachers to create and implement instructional and learning 

opportunities that apply best practices in teaching with technology 

integrated throughout. 

 

5 Continue to develop the capacity for financial optimization. (Reviewed March 

2014) 

5.1 Maintain an on-going Summative Needs Assessment for buildings and 

grounds that highlights preventative maintenance.  

 --In progress/on-going 

5.2 Further board and administrator training on funding mechanisms 

      --On-going 

5.3 Maintain broad concept planning based on foreseeable budget and summative 

needs assessment.  

 

6. Arlington Public Schools will enhance existing communication efforts in order to 

create a strong learning community that engages staff, students, parents, and 

patrons. (Updated April 2014) 

 6.1 Explore feasibility of before and after school program 

 *Continue to work on this with Arlington Education Foundation.  

*AEF has asked to bring in a consultant and I am in the process of organizing 

that meeting.  

* In contact with Sheila Monke who is one of many persons working to coordinate 

efforts for daycare.   

 

 6.2 Use technology to facilitate communication 

 *  Updated website includes link to other social media (facebook, twitter) 

 *  Monthly articles with local newspaper (digital source) 

            *  Expanded Twitter to include district account and high school account 

            *  District Facebook in place and utilized 

            *  Google documents being used internally to collaborate (two-way 

communication) 

     *   Plans to expand the Rapid Notification System to include email messages for 

next year as well as text messages. 

 

6.3 Find ways to involve external stakeholders in more meaningful ways (review 

mission/vision, steering committee, administrator open sessions) 

 

  



 









David Fritson 

Board Report 

October 2014 

 

Fire Assembly 

On Friday, October 3rd, students from grades K-6 were treated to a fire safety presentation from 

the Arlington and Kennard Volunteer Fire Departments.  Members from both departments 

shared with students what to do in the event of a fire in their home and the students were able 

to observe the firefighters maneuver in full protective gear.  The goal of introducing the 

protective gear was to familiarize students with fire equipment and reduce fear if fire fighters 

need to enter their homes during a fire.  Also, students from grades K-3 had the opportunity to 

view several of the trucks and learn about their special functions.  Third grade students were 

also able to participate in a smoke trailer simulator.  Students learned about the importance of 

staying low to the ground and having a meeting place.  Special thanks to Ann Allen, Briana 

Cudly, Dan Douglas, Ty Hernes, Nick Kaup, Tim Kaup, Jason Lorsch, Chris Potter, Jimmy 

Schollmeyer, and Kenzie Thompson for visiting our students and educating them on this very 

important topic!  

 

Language Arts Curriculum Committee Update 

On September 29th, 2014, Arlington Elementary teachers met to discuss the next steps in the 

Language Arts adoption process.  For the past several weeks, teachers have been engaged in 

the process of rating each reading series.  Those that attending the meeting were asked to rank 

their top three favorite reading programs and give reasons as to why each chose the series as 

one of their top three.  The different vendors have been contacted and informed as to their 

status for the next steps.  We hope to have a field test of the top rated programs at the 

beginning of January.  Teachers will pick a skill or concept that they would like to compare and 

use the resources provided by the each of the programs under consideration to deliver a lesson.  

After the field test (likely the end of February) the teachers will reconvene to narrow their choice 

down to one.  At this time, we will meet with the vendors to negotiate the different programing 

options available to our district.  We hope to have a firm quote and recommendation ready for 

the board of education by the end of March or April.  This will allow us the opportunity to order 

the materials for the 2015-2016 school year. 



James Shada 

October 2014 

Board Report 

 

Pink Out 

 

The athletic department, in conjunction with cheerleaders and dance team, has been 

raising money for Breast Cancer Awareness.  The cheerleaders and dance team have sold 

over 205 t-shirts.  I am proud of our students and staff for taking a personal interest in an 

issue that affects so many people across our nation and in our community.   

 

 

Grade Recovery Intervention Program 

 

 GRIP is a program after school that the students are assigned to if they do not have their 

work done for a particular class.  The student will go to GRIP and get their work done, 

and when their homework is finished they are free to go.  This program is running well 

with the help of Mrs. TenEyck.  The GRIP program has decreased the number of students 

on the ineligible list.  Students who are on the ineligible or probation list are talked to 

during lunch about their grades and what they are doing to improve them.  Once they 

appear on the list there is usually a daily conversation between the student and myself.  

Our teachers have done a great job in making sure they are following up with each of our 

students who are assigned GRIP and that when they are in afterschool they are on the 

right track to comprehending their homework and completing what they are missing for 

their class.   

 

 

District Softball 

 

We have been chosen by the Nebraska School Activity Association to host district 

softball on October 9th and 10th.  This was a great opportunity to show case our great 

community, school, and athletic programs.  With the help of many community members, 

staff, and administration were able to host the C-3 District Softball Tournament.   

 



ARLINGTON PUBLIC SCHOOL 

 
Title of Group Meeting: Board of Education Negotiation Committee  

 

Date: 10/8/2014     Time: 6:30 p.m.  

Chairperson: Greg Sampson     Recorder: Lynn Johnson  

 

Group Members Present:  Greg Sampson, ShanonWillmott, Matt O’Daniel, Lynn Johnson. 

 

Group Members Absent: None  

 

1. The negotiation committee met with the Arlington Education Association negotiations 

team to discuss and formulate guidelines and norms to be used during the negotiation 

process.   

2. The negotiation committee discussed potential topics to negotiate. 

 

 



ARLINGTON PUBLIC SCHOOL  

 

Title of Group Meeting: Board of Education Negotiation Committee  

 

Date: 9/16/2014    Time: 6:30 p.m.  

Chairperson: Greg Sampson    Recorder: Lynn Johnson  

 

Group Members Present:  Greg Sampson, ShanonWillmott, Matt O’Daniel, Lynn 

Johnson. 

 

Group Members Absent: None  

 

Agenda: 

1. Presentation on high deductible health savings account – Greg Long, EHA 

representative and Sue Werner, BC/BS representative, provided a presentation to 

the board committee and to AEA representative, Teresa Feick, detailing the 

aspects of the dual choice option for health insurance.     

2. Greg Sampson presented negotiation information to the committee that was 

obtained at the Labor Relations Workshop.   

3. The committee outlined their goals for future meetings and future meeting dates.   

 



ARLINGTON PUBLIC SCHOOL 
 

 

Title of Group Meeting:  St. Paul’s Liaison Committee 
 

Date:        9/29/14     Time:        6:30 p.m.  

Facilitator:  Luanne Sundberg    Recorder: Lynn Johnson 

 

Group Members Present: Todd Voss, David Green, Luanne Sundberg, Lynn Johnson 

 

Group Members Absent: none 

 

Agenda: 

1. Shuttle Bus Agreement – We discussed the parameters of the current shuttle 

bus agreement.  Information about the state statutes governing transportation 

was shared.  St. Paul’s expressed a desire for the board to consider offering 

shuttle services free of charge to resident students.  

2. Textbook Updates – There was a brief discussion about the regulations 

governing the textbook loan program.  Currently St. Paul’s requests to use a 

very limited number of textbooks.  We also discussed Arlington Public 

Schools sharing their Curriculum Guides with St. Paul’s to create more 

seamless transitions for students as they matriculate to high school.  

3. Special Education – The group discussed the calculation of proportionate 

shares and the current delivery of services.  The general consensus was that 

the shared services were working efficiently and effectively.   

4. Title Services – There was discussion about the current utilization of Title IIA 

Funds.  St. Paul’s expressed a desire to explore the feasibility of changing the 

way in which these allocated funds are utilized.  This will be revisited in the 

spring when the grant application is due.  Currently, St. Paul’s does not 

qualify for Title I shared allocations and we discussed further exploring the 

guidelines for qualification.   

5. Security – The committee discussed different ways in which we can be of 

assistance to each other in the implementation of our safety plans and 

protocol.  We explored ways in which we can better utilize the rapid 

notification system.   

6. Technology Support – We discussed ways in which Arlington Public Schools 

can support St. Paul’s with their technology needs.  Some of these ideas 

include tech support and staff training.   
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        Superintendent Job Description 

 

Overview of the Position of Superintendent 

 

Provide leadership to ensure the district provides the best possible educational programs and 

services for all students of the school district.  To lead, guide, and direct every member of the 

administrative, instruction, and support services staff in setting and achieving the highest 

standards of excellence in educational programs and operations.  To be responsible for a system 

of supervision and evaluation of all staff designed to meet the goals of the school district.  To 

oversee and administer the use of all facilities, property, and funds in the best interest of 

students, the school district, and community. 

 

 

Job Requirements: 

A. Endorsement as a Superintendent in the State of Nebraska 

B. Nebraska Administrative and Supervisory Certificate 

C. Successful experience in teaching and school administration 

D. Such alternatives to the above qualifications as the Board may find appropriate and 

acceptable 

Reports to: 

The Superintendent of Schools reports directly to the Board of Education and works in 

cooperation to develop policies and district goals.  The Superintendent is responsible for 

implementing and adhering to the Board’s approved policies and goals.  The 

Superintendent may delegate specific powers or duties to assistants or subordinates, 

while maintaining final responsibility and actions taken.  The Superintendent holds all 

executive and administrative authority and responsibility for the effective operation of 

the school district.  The Superintendent acts as the district leader with the support of the 

district’s administrators, who make up the district leadership team. 

Supervises: 

 Directly, or indirectly, all school district employees. 
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Performance Responsibilities: 

The job responsibilities of the Superintendent include the ability to function effectively in each 

of the following areas: 

 

Superintendent/Board Relations 

A. Support and facilitate the work of the Board of Education. 

B. Maintain open and appropriate communication with the Board of Education. 

C. Oversee the management of the district according to Board policy. 

D. Ensure complete compliance with all state/federal laws/regulations and Board policy. 

E. Communicate appropriate district needs, activities, accomplishments, critical issues to 

the Board of Education in a timely fashion. 

F. Present information and recommendations to assist the Board in performing its duties 

effectively. 

G. Schedule, post, attend, and conduct all meetings of the Board of Education in 

accordance with the Nebraska Open Meetings Act. 

H. Advise and recommend action by the Board as appropriate concerning student and staff 

disciplinary issues. 

I. Assist the Board in annually developing short- and long-range goals for the school 

district. 

J. Represent the school district to media and other groups as deemed appropriate by the 

Board of Education. 

K. Perform other tasks as may be assigned by the Board of Education. 

 

Policy 

A. Ensure the policies, procedures, operational protocol, administrative guidelines, and 

school law regulations are carried out and promote a safe, respectful, and healthy 

school environment. 

B. Utilize a defined process to review and revise policy. 

C. Ensure administrative and Board input is sought when designing new policy. 

D. Ensure administrators enforce and regulate policy according to the approved 

administrative guidelines in place. 
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E. Delegate with discretion the powers and duties as appropriate, with the knowledge that 

such delegation does not relieve the Superintendent of final responsibilities for action 

taken. 

 

Leadership 

A. Motivate, lead, guide and direct administration, staff, students, and community 

members. 

B. Implement the district mission and vision statement. 

C. Facilitate and implement the development of a collaborative educational vision and 

assist the Board in setting priorities for the school system. 

D. Provide leadership to the Board of Education for the purpose of implementing the 

district vision, mission, and goals. 

E. Serve as the educational leader of the district.  Perform job responsibilities using the 

mission and vision statement to guide decision-making. 

F. Communicate the educational vision and priorities effectively to staff, students, and 

community. 

G. Ensure the Board reviews, adopts, and receives updates on the School Improvement 

Plan. 

H. Collaborate with the Board to establish and sustain long- and short-term operational 

and achievement goals. 

 

School Finance/Management 

A. Demonstrate the ability to provide effective financial forecasting and long- and short-

term financial planning. 

B. Engage the Board of Education in a series of budget related workshops to educate and 

sustain support of the development (needs and priorities) and funding of the budget. 

C. Establish and maintain efficient procedures and effective controls for operations and all 

expenditures of district funds in accordance with the adopted budget, policy, applicable 

state/federal laws, and regulations. 

D. Ensure that an annual audit is performed and report findings to the Board of Education. 
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E. Provide prior notice and justification for expenditures and/or the need to depart from 

the Board-adopted budget/policy related to any and all financial matters. 

 

Curriculum and Instruction 

A. Oversee the planning and evaluation of curriculum and instruction to ensure student 

achievement meets the outcome goals established by the Board and administrative 

leadership team. 

B. Maintain a working knowledge of current research and educational issues. 

C. Conduct continuous reviews and assessments to ensure the educational advancement of 

the school district. 

D. Ensure a comprehensive system of student assessment district-wide. 

E. Recommend curriculum needs, appropriate instructional practice, and professional 

development to support the educational standards of the district. 

F. Educate and advise the Board regarding the educational programs and instructional 

practices utilized in the school district. 

G. Communicate effectively with staff, students, and the community regarding educational 

trends, curriculum needs, and instructional programs. 

H. Ensure the adopted curriculum and instruction methods comply with policy and 

applicable state/federal laws/regulations. 

I. Ensure the district communicates student progress and curriculum standards to parents 

on a scheduled basis. 

 

Staff Development 

A. Foster an environment that encourages continuous learning and improvement on the 

part of all district staff and administrators. 

B. Develop and implement an effective system of staff development focused on improving 

the educational and operational programs of the district, with appropriate input from the 

Board, administration, and staff. 

C. Provide opportunities for staff to participate in conferences, visitations, and coursework 

within the framework of the approved budget and overall goals for curriculum and 

instruction. 
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D. Provide the Board with a staff development plan developed based upon district 

priorities, needs, and budget. 

 

Communication 

A. Communicate clearly with staff, students, parents, and community both verbally and in 

written form. 

B. Communicate appropriate district information in a timely manner with all staff. 

C. Communicate to all staff members, directly through delegation, actions of the Board 

relating to personnel matters. 

D. Conduct meetings, as necessary, with administrators, certificated staff, and support 

staff concerning the improvement and welfare of the school district. 

 

Personnel Management 

A. Develop and implement a hiring process that complies with applicable state and federal 

law and enables the district to attract the most qualified applicants. 

B. Develop and maintain job descriptions for all staff, subject to Board review and 

approval. 

C. Assign and adjust staffing of employees in the best interest of the school district 

reporting such actions to the Board for approval. 

D. Participate, as deemed appropriate by the Board, in negotiations with recognized 

employee bargaining groups. 

E. Handle employee grievances or problems in accordance to Board policy, collective 

bargaining agreements, and/or state/federal laws and regulations.  

F. Establish and implement personnel policies and procedures for non-certificated staff 

members. 

G. Establish personnel procedures to advance the quality of the school district, through 

climate surveys, employee focus group discussions on specific aspects of job 

performance and duties, questionnaires, and/or other means of eliciting staff member 

feedback. 

 

 



 6 

H. Ensure administrators maintain an effective and appropriate evaluation instrument that 

addresses clear performance standards for all certificated and non-certificated staff.  

Each district employee will be evaluated and performance issues will be addressed if 

identified. 

I. Ensure district administrators, under the direct supervision of the Superintendent, will 

be evaluated with an appropriate evaluation instrument addressing clear performance 

standards and goals on an annual basis and performance issues will be addressed if 

identified. 

 

District/Community Relations 

A. Establish and maintain a program of public relations to ensure a cooperative working 

relationship between the school district and community.  Provide continuous and 

current communications regarding school district activities, educational needs, policy, 

and district challenges/successes. 

B. Communicate with and understand the needs and perspectives of various community 

groups. 

C. Attend or delegate a district representative to attend meetings of the city council at 

which matters pertaining to the school district will be raised. 

D. Establish a working relationship with the mayor, city council, and other city 

government officials to ensure open lines of communication and engagement is built 

and sustained between the school district and the community leadership. 

E. Maintain a presence in all buildings throughout the district on a regular and appropriate 

basis. 

F. Maintain a presence at district activities including, but not limited to, elementary, 

middle school, and high school fine arts performances, athletic activities, and scheduled 

parental involvement opportunities. 

G. Maintain a connection to the community to sustain a working knowledge of the 

community, community events, concerns, accomplishments, and direction. 
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Organizational Management 

A. Utilize a systematic approach to managing continuous improvement throughout the 

district. 

B. Maintain, directly or through delegation, personnel, pupil, business, and other records 

as required by law and/or Board policy. 

C. File all reports required by state or federal law/regulations. 

D. Follow the Superintendent job description and contract provisions while administering 

the Superintendent roles and responsibilities. 

 

District Facilities Management 

A. Provide recommendations/proposals to the Board regarding new learning facilities, 

additions/improvements to existing facilities. 

B. Collaborate with the Board of Education to implement short- and long-term 

maintenance plans for building and grounds, delegating duties, as the Superintendent 

deems appropriate. 

C. Maintain appropriate funding in the annual budget to support the maintenance and 

upkeep of facilities and equipment throughout the district.  
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Administration 

 

Evaluation Instrument of Superintendent 

 

 

 

 

I.   Purpose of the Evaluation:   

 

The Superintendent and the Board of Education recognize the need to review the 

Superintendent’s performance annually.  The review will consist of the completion of a 

written appraisal instrument and the discussion of this instrument with the Superintendent 

in executive session.  The intent of the evaluation is to: 

 

A. Promote professional development/excellence and improve the 

performance of the Superintendent. 

B. Based on the evaluation instrument, arrive at certain conclusions as to the 

“effectiveness” of the Superintendent in achieving the objectives of the 

district. 

C. Communicate those conclusions to the Superintendent providing counsel 

and direction to him/her. 

D. Enhance the working relationship between the Board of Education and the 

Superintendent. 

E. Guide decisions relative to continued employment and compensation. 

 

II. Evaluation Plan 

The following are steps to be used to evaluate the Superintendent of Schools.  

1. The evaluation criteria shall be in writing, clearly stated, and 

mutually agreed upon by the Board and the Superintendent.  The 

criteria will be related to the job description, the Superintendent’s 

goals, and the School District’s goals. 

2. Evaluation forms shall be given to Board Members in early 

November.  

3. Each Board Member will have the opportunity to complete the 

instrument and submit to the President or bring to the meeting.  

4. The Superintendent will submit a self evaluation to the Board.   

5.     The Board President will preside over discussions of the individual 

evaluations and work towards the development of a summary 

document.  The summary document will reflect an average score 

on each duty and category as well as summary comments in each 

category reached by consensus. 

6.   The Board of Education shall meet with the Superintendent in 

December during executive session to discuss the summary 

evaluation document and modify as appropriate. 

7. The Superintendent will be encouraged to respond in writing to the 

suggestions/concerns/directives that emerged through the process.   
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8. The Superintendent and the Board President will sign the 

confidential summary evaluation document as an indication that it 

has been reviewed.  The original will be placed in the 

Superintendent’s personnel file and a copy given to the 

Superintendent.  

9.  The Board and Superintendent will annually schedule a retreat to 

revise or create leadership goal(s)/action plan(s).  
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ARLINGTON PUBLIC SCHOOLS 

BOARD OF EDUCATION 

EVALUATION OF THE SUPERINTENDENT 

 

Superintendent’s Name:__________________________   Date:___________________ 
 

INSTRUCTIONS:  This evaluation instrument is divided into seven categories.  Each 

Board Member is asked to rate the Superintendent on the duties cited in each of the 

categories on a scale ranging from 1 to 5.  The number 1 is the lowest possible score and 

indicates unsatisfactory performance.  The number 5 indicates outstanding or highly 

commendable performance. A definition of each numerical rating is present as follows: 

 

1.  Unsatisfactory – Performance is clearly below the level of acceptability.  The 

Superintendent has not kept pace with changing requirements of his/her position.  

Job performance is inconsistent or deteriorating. 

 

2.  Needs Improvement – Performance is below expected levels of the position. 

 

3.  Satisfactory – Performance meets expected standards and results are achieved.  

The required skills and knowledge are in evidence, and occasionally performance 

exceeds job requirements. 

 

4.  Above Average – Performance is consistently above established standards and 

job knowledge clearly exceeds requirements. 

 

5.  Outstanding – Outstanding performance which far exceeds standards. 
 

 

AREAS OF RESPONSIBILITY: 

 

A.   RELATIONSHIP WITH THE BOARD OF EDUCATION: 

 

_____  1.   Provides regular updates regarding district matters. 

 

_____  2.   Provides adequate meeting materials and background information. 

 

_____  3.   Responds to board member questions thoroughly and shares information  

  with the entire board in a timely manner. 

 

_____  4.  Invites Board participation in district activities. 

 

_____  5.  Assists in development, recommendation, and administration of policies. 

 

_____ 6.     Encourages Board development. 

 

_____ 7.     Works with the Board to establish goals and plans for the future. 
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_____ 8.     Openly accepts Board input and is responsive to Board directions. 

 

_____ 9.     Implements meeting responsibilities by preparing the agenda, attending and  

  participating at board meetings, serving as ex-officio member of all   

  committees, and offering professional guidance, recommendations, or  

  assistance. 

 

_____ 10.   Works to engender a collaborative working relationship with the Board. 

 

 

Comments: 

 

 

B. LEADERSHIP 

 

_____ 1.    Projects a strong leadership image.  Provides leadership for the Board of 

Education for the purpose of implementing district vision, mission, and 

goals. 

 

_____ 2. Leads, guides, and directs administration, staff, and students. 

 

_____ 3.      Demonstrates enthusiasm in carrying out job responsibilities. 

 

_____ 4.      Keeps the focus on student learning. 

 

Comments: 

 

 

C.   BUSINESS AND FINANCIAL MANAGEMENT: 

 

_____  1.   Seeks board input and recommends appropriate budgets to the Board. 

 

_____  2.   Administers the budget and keeps expenditures within overall prescribed  

  limits. 

 

_____ 3.      Ensures complete financial controls/audits. 

 

_____  4.  Controls expenditures of district funds by committing them only after  

  approval by the Board of Education. 

 

_____  5.  Informs the Board on current or proposed funding issues.  

 

____ 6.     Regularly reports to the Board on district budget and finances. 
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Comments: 

 

D.   EDUCATIONAL PROGRAM AND PLANNING: 

 

_____ 1.   Educates and advises the board regarding the educational programs and  

  instructional practices used in the district.  

 

_____ 2.   Demonstrates awareness and implements current research and best practices. 

 

_____ 3. Facilitates development and implementation of long- and short-term  

  educational goals for the district. 

 

 

_____ 4.  Ensures the district develops, maintains, and evaluates an effective  

  curriculum that reflects the changing needs of students and society. 

 

_____ 5.  Promotes staff growth to improve educational quality for all students. 

 

 

Comments: 

 

 

E.   PERSONNEL: 

 

_____ 1.   Demonstrates objectivity in personnel matters.  

 

_____ 2.   Communicates effectively with staff regarding current and new trends in  

  education, programs, procedures, and policies. 

 

_____ 3.   Ensures evaluation of personnel will be consistent with policies and law. 

 

_____ 4.  Shows concern for the welfare of staff.  

 

_____ 5.  Delegates both responsibility and authority. 

 

_____ 6.     Recruits competent staff. 

 

_____ 7.     Promotes an environment that encourages continuous learning and improvement  

  of all employees. 

 

_____ 8.    Promotes sound collective bargaining relations. 

 

Comments: 
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F.   COMMUNITY RELATIONS: 

 

_____  1.   Projects a positive image of the school district. 

 

_____ 2.   Maintains a cooperative relationship with media. 

 

_____ 3.   Identifies all stakeholder groups and establishes open lines of  

  communication with them. 

 

_____ 4.  Encourages collaborative relationships with businesses, government, civic  

  organizations, youth organizations, and other school districts. 

 

_____ 5.  Exercises an open door policy and is receptive to feedback, input, and  

  inquiry by community members.  

 

_____ 6.     Prepares a quality annual report and shares it with the community. 

 

_____ 7.    Maintains a presence in all buildings and at district activities. 

 

Comments: 

 

 

G.   PERSONAL TRAITS: 

 

_____ 1.   Elicits respect in the community, schools, and among peers. 

 

_____ 2.   Accepts constructive criticism and responds appropriately. 

 

_____ 3.   Writes and speaks clearly and effectively. 

 

_____ 4.   Is assertive, but tactful. 

 

_____ 5.  Maintains poise and composure in the face of crisis/criticism. 

 

_____ 6.     Is business-like and professional in appearance. 

 

_____ 7.     Projects a caring attitude. 

 

_____ 8.     Displays a sense of humor. 

 

_____ 9.     Demonstrates good listening skills. 

 

Comments: 
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H.   LEADERSHIP GOALS/JOB TARGETS: 

(This gets filled in from the goals or job targets that the board and superintendent 

established together following the last evaluation.  Evaluate using MET or UNMET) 

 

 

The signatures below indicate that the results of this evaluation have been reviewed with 

the Superintendent in an executive session with the Board of Education, with the original 

placed in the Superintendent’s Personnel File, and a copy given to the Superintendent. 

 

 

____________________________________ _________________ 

Superintendent’s Signature        Date 

 

 

___________________________________  _________________   

Board President’s Signature    Date  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 12, 2014 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Formulation, Adoption, Amendment of Policies 

 

Policy proposals and suggested amendments to or revisions of existing policies shall normally be 

submitted to all members of the Board of Education by the Superintendent in writing prior to a 

regularly scheduled Board of Education meeting in which such proposed policies, amendments, 

or revisions thereof shall be read and discussed. 

 

Policies will be adopted or amended after consideration at two (2) meetings of the Board of 

Education.  The agenda and minutes shall be marked to indicate policy matters. 

 

The formal adoption of policies shall be by majority vote of all members of the Board of 

Education and the actions shall be recorded in the minutes of the Board of Education.  Only 

those written statements so adopted and so recorded shall be regarded as official policy. 

 

Policies shall be reviewed at least every two (2) years or at such other periodic time periods as 

may be required by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference: Robert's Rules of Order 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Adoption and Amendment of Bylaws 

 

Proposed new bylaws and suggested amendments to or revisions of existing bylaws may be 

adopted by a majority vote of ALL members of the Board during the second of two (2) regularly 

scheduled meetings of the Board not less than four (4) weeks apart in the calls for which meeting 

the proposed additions, amendments or revisions shall have been described in writing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: 79-526 

Reference:  Robert's Rules of Order 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Approval and Amendment of Administrative Regulations 

 

The Board does not adopt administrative regulations unless specifically required to do so by law, 

or unless requested to do so by the Superintendent, or as required by negotiated agreements with 

employee organizations, in which case, any such regulation shall become a part of any such 

agreement and shall be subject to amendment as provided in any such agreement.  Adoption and 

amendment of such Board adopted regulations shall be by the same procedure as that specified 

for policies at 9200. 

 

The Board reserves the right to review and demand revisions of administrative regulations 

should they, in the Board's judgment, be inconsistent with the policies adopted by the Board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-526 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Suspension of Policies, Bylaws and Regulations 

 

Policies and rules may be suspended unless in conflict with state law by a unanimous vote of all 

Board members in attendance at any regular or special meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Reference: Robert's Rules of Order 
 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Regular Meetings 

 

The Board shall meet in regular session on the second Monday of each calendar month, unless 

otherwise designated by the president with the approval of the Board.  Such meetings shall begin 

at 7:00 p.m. 

 

All meetings shall be held in the boardroom at the Arlington School District Office unless 

otherwise designated by the president with the approval of the Board. 

 

In each odd-numbered year, the January meeting will be held on or after the first Thursday after 

the first Tuesday. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-554 

§79-555 

§84-1401 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Special Meetings 

 

A special meeting of the Board may be called by the president when in his/her opinion it is 

necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 

members. 

 

No business shall be transacted at any special meeting which does not come within the purpose 

or purposes set forth in the call for the meeting unless it is of an emergency nature. 

 

All meetings shall be held in the Arlington School District Office unless otherwise designated by 

the president with the approval of the Board. 

 

Special Board sessions may be adjourned to a definite date and time. 

 

 

 

      

 

 

 

 

 

 

 

 

 

Legal Reference: §79-554 

§79-520 

§79-555 

84-1401 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Advance Delivery of Meeting Materials 

 

The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 

be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 

meeting. 

 

Items not placed on the regular agenda may be shelved until the regular meeting on the following 

month to provide the Board adequate time to research the item in question.  All citizens in the 

district boundary are permitted to place an item on the agenda.  Those persons outside the district 

may place an item on the agenda by permission of the President of the Board or the 

Superintendent of Schools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-520 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Order of Business 

 

The following shall be the order of business for the regular meetings.  The order of business may be 

changed by consent of all members present. 

 

1. Meeting call to order 

 

2. Approval/Changes to Agenda 

 

3. Consent Agenda 

 

4. Reading and approval of minutes 

 

5. Reading and approval board bills 

 

6. Treasurer’s Report 

 

7. Board Committee Reports 

 

8. Administration’s Reports 

 

9. Public Forum 

 

10. Action Items 

 

11. Discuss Items 

 

12. Time/Date next meeting 

 

13. Motion to Adjourn 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Parliamentary Procedure 

 

The rules of parliamentary procedures as embodied in Robert's Rules of Order shall govern the 

school Board in its deliberation when the issue in question is not covered by these policies and 

bylaws. 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Minutes 

 

The Board of Education shall keep minutes of all meetings showing the time, place, members 

present and absent, and the substance of all matters discussed.  The resignation of a Board 

member or any other circumstance that results in a vacancy in office shall be made a part of the 

minutes.  

 

The minutes shall be prepared by the secretary immediately following the meeting, shall be 

written, shall be available for inspection by the public and for distribution to the members of the 

Board within ten (10) working days, or prior to the next convened meeting, whichever occurs 

earlier, and shall be a part of the agenda for the next regular meeting at which time they shall be 

corrected, if necessary, and approved. 

 

The minutes shall be kept in the office of the superintendent and shall be public records and open 

to public inspection during normal business hours. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. §§ 79-555; 79-570; and 79-577 

   Neb. Rev. Stat. §§ 84-1408 to 1414 

 

 

Date of Adoption: June 14, 2010 and July 12, 2010 
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Bylaws of the Board - Meetings 

 

Voting 

 

Any action taken on any question or motion duly moved and seconded shall be by roll call vote 

of the Board in open session, and the record shall state how each member voted, or if the 

member was absent or not voting. 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Methods of Operation/Quorum 

 

The Board of Education shall transact business only when it is in session, has a quorum present, 

and minutes are kept.  A majority of all members of the Board shall constitute a quorum. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

Legal Reference: §79-554 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Board/School District Records 

 

Exceptions and Locations 

 

The Board of Education and the Superintendent may withhold from the public those records in 

their custody enumerated by law.  Records which are open to inspection shall be available in the 

office of the Superintendent. 

 

Open Meetings Act Posting and Public Access to Board Records 

 

The Board of Education accepts its responsibility to conduct its meetings in public and in 

compliance with law.  The Superintendent shall post at least one current copy of the Open 

Meetings Act in the meeting room at a location accessible to members of the public. At the 

beginning of each meeting the public shall be informed about the location of the posted 

information by announcement of the Board President or Chairperson or via notice given in the 

Agenda. The Superintendent and the Board secretary shall make available for examination and 

copying by members of the public at least one copy of all reproducible written material to be 

discussed at an open meeting except where the law specifically states that a matter is exempted 

either temporarily or permanently from such disclosure. 

 

Therefore, the Board of Education directs the Superintendent and the Board secretary, acting 

jointly and cooperatively, to make easily available copies of the Board of Education policy 

manual and the minutes of meetings of the Board of Education and its committees (except as 

exempt by law).  Minutes shall be made available within ten (10) days of the meeting reported; 

policies shall be incorporated into the manual within thirty (30) days of adoption. 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §§84-1408 to 84-1414 

   §84-712 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Meetings 

 

Open Sessions 

 

Subject to the provisions of the public meeting law of the State of Nebraska and the policies of 

the District, the public shall have the right to attend and the right to speak at meetings of the 

Board except any part thereof held in closed session, and all or any part of a meeting of the 

Board except that held in closed session may be recorded by any person in attendance by means 

of a tape recorder or any other means of sonic reproduction or in writing. 

 

The Board may make and enforce reasonable rules and regulations regarding the conduct of 

persons attending its meetings and regarding their privilege to speak.  The Board is not required 

to allow citizens to speak at each meeting, nor may it forbid public participation at all meetings. 

 

Any person or group may attend the regular or special meeting of the Board of Education.  

Undue interruption or other interference with the orderly conduct of business cannot be allowed.  

Defamatory or abusive remarks are always out of order.  A speaker's privilege of address may be 

terminated if he persists in improper remarks. 

 

At a public meeting of the Board no person shall orally initiate charges or complaints against an 

individual employee of the District or challenge instructional materials used in the District.  All 

such complaints, charges or challenges shall be presented to the Superintendent or Board in 

writing and signed by the complainant.  All such charges, if presented to the Board directly, shall 

be referred to the Superintendent for investigation and report. 

 

The Board is not obligated to act on any request unless the same has been submitted in writing to 

the Superintendent or to the president of the Board sufficiently in advance to allow the same to 

have been incorporated into the agenda for the meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

 



Article 9 BYLAWS OF THE BOARD Policy No. 9370(b) 

 Page 1 of  1 

 

 

Bylaws of the Board - Meetings 

 

Closed Sessions 

 

The Board of Education may hold a closed session by the affirmative vote of a majority of its 

voting members if a closed session is clearly necessary for the protection of the public interest or 

for the prevention of needless injury to the reputation of an individual and if such individual has 

not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such 

reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or 

litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative 

proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a 

person when necessary to prevent needless injury to the reputation of a person and if such person 

has not requested a public meeting; provided, however a closed meeting shall never be held for 

the purpose of discussing the appointment or election of a new member to the Board of 

Education. 

 

The vote to hold a closed session shall be taken in open session.  The subject matter and the 

reason necessitating the closed session shall be identified in the motion to close. The entire 

motion, the vote of each member on the question of holding a closed session, and the time when 

the closed session commenced and concluded shall be recorded in the minutes.  If the motion to 

close passes, then the presiding officer immediately prior to the closed session shall restate on 

the record the limitation of the subject matter of the closed session. The Board shall restrict its 

consideration of matters during the closed portions to only those purposes set forth in the motion 

to close as the reason for the closed session. The meeting shall be reconvened in open session 

before any formal action may be taken.  

 

Any member of the Board shall have the right to challenge the continuation of a closed session if 

the member determines that the session has exceeded the reasons stated in the original motion to 

hold a closed session.  Such challenge shall be overruled only by a majority vote of the members 

of the public body.  Such challenge and its disposition shall be recorded in the minutes. 

 

The term "closed session" as used in the policies, regulations and Bylaws of the District shall 

include within its meaning any "executive session" or "executive meeting" authorized or 

prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable. 

 

 

 

 

 

 

 

Legal Reference: §§84-1407 to 84-1414 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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Bylaws of the Board - Committees 

 

Temporary and Special Board Committees 

 

It shall be the responsibility of the President to appoint temporary and special committees 

whenever necessary.  The President shall outline the duties and responsibilities of each 

committee at the time of appointment and serve as an ex officio member of the committee.  

Special committees shall be considered dissolved upon submission of a final report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-520 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 
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