Board of Education Retreat Fremont Golf Club, Fremont NE

705 N 9th Street
Wednesday, January 31, 2024 5:30 PM Central Arlington, NE 68002
Jason Arp: Present
Cassie Flesner: Absent
Chase Kratochvil: Present
Brian Laaker: Present
Matt O'Daniel: Present

Shanon Willmott: Absent

Present: 4, Absent: 2.
5:37 called to order

1. Special Meeting Called to Order and Roll Call
1.1. Pledge of Allegiance
1.2. Visitors and Guests

2. Discuss and Consider Board Goals

e Budget

e Facilities

e Student Performance

e Community Engagement

e Behavioral and Mental Health

All goals were discussed. They will be modified slightly and presented to the board and public
at the regular March board meeting.

3. Review and Recap Community Engagement Meeting

Went well

Turnout was a little low, but we made efforts to get more

We are looking forward to the results from the meeting as well as the surveys

Shop areas (industrial arts and ag) might need a good face lift/updating

We will reach out to DLR possibly to see what can be done about the gym entrance
Full results of the meeting will be ready soon, we will review before we make any decisions

4. Discuss, Consider and Accept Resignation of Teresa Van Beek
Motion to table the item until Feb 12 Board meeting for full board discussion Passed with a
motion by Chase Kratochvil and a second by Matt O'Daniel.



Jason Arp: Yea, Chase Kratochvil: Yea, Brian Laaker: Yea, Matt O'Daniel: Yea

Mrs. Van Beek has submitted a resignation and accepted other employment which begins on
February 12.

Discussed options

Discussed policy on release of teachers from contracts (when, how, etc.)

We will table this for a full-board discussion on Feb 12

5. Adjourn
Meeting adjourned 8:37



