
Board of Education Workshop

Sunday, June 10, 2018 4:00 PM Central

Elementary Multipurpose Gym
705 N 9th St

Arlington, NE 68002  
  
Matt O'Daniel:   Present   
Teri O'Flaherty:   Present   
Bruce Scheer:   Present   
Jessi Scheer:   Present   
Luanne Sundberg:   Present   
Shanon Willmott:   Present   
Present: 6.

 

1. Workshop called to order and roll call
President Matt O'Daniel called the meeting to order at 4:04 p.m. indicating that this was an 
official meeting of the board of education and as such would comply with the open meetings law 
as posted.  Also present for this workshop were administrative staff Lynn Johnson, Aaron 
Pfingsten, Jacque Morgan, and Nichole Fairhead as well as 37 invited participants. 

1.1. Pledge of Allegiance

2. Welcome to invitee's and introduction
Board President Matt O'Daniel expressed his thanks and appreciation to all of the participants on 
behalf of the board of education.  He introduced the administrative staff and the facilitator for the 
meeting, Dr. Larry Dlugosh.  

3. Presentation of Current Reality
The administrative staff prepared and presented a powerpoint presentation that captures 
information about the current reality of Arlington Public Schools.  They entertained questions 
during the presentation.  

4. Engagement sessions facilitated by Dr. Larry Dlugosh
Dr. Larry Dlugosh facilitated the next few hours of the workshop.  The participants were divided 
into five groups that were presented with questions that were to serve as a prompt that would 
create dialogue, interaction, and listing of ideas.  Each group had representatives from the 
administration and the board of education on hand to help answer their questions.  After 
designated period of times, each group reported out their resulting ideas to the rest of the 
participants.  This process was repeated for a second prompt question.  The participants were 
provided a working box meal.  

5. ADJOURNMENT
The workshop was adjourned at 8:35 p.m.  



 


