
Board of Education Regular Meeting

Monday, November 13, 2017 7:00 PM Central

HS CONFERENCE ROOM
705 N 9th Street

Arlington, NE 68002  
  

Matt O'Daniel:   Present   

Teri O'Flaherty:   Present   

Bruce Scheer:   Absent   

Jessi Scheer:   Present   

Luanne Sundberg:   Present   

Shanon Willmott:   Present   

Present: 5, Absent: 1.

Bruce Scheer:   Present   

Present: 6.

 

1. OPENING PROCEDURES

1.1. Call Meeting to Order

President Matt O'Daniel called the meeting to order at 7:00 p.m.
1.2. Roll Call

Also in attendance was Aaron Pfingsten, high school principal,  Jacqueline Morgan, 
elementary principal, Lynn Johnson, superintendent and Cheryl Keeler, recording secretary.

1.3. Pledge of Allegiance

1.4. Approval of Regular Meeting Agenda
Motion to approve the regular meeting agenda as presented Passed with a motion by Teri 
O'Flaherty and a second by Jessi Scheer.



Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Jessi Scheer: Yea, Luanne Sundberg: Yea, 
Shanon Willmott: Yea

2. WELCOME TO GUESTS AND PUBLIC FORUM

3. CURRICULUM/INSTRUCTION REPORTS

3.1. Safety Committee Annual Report

Written report was presented by Superintendent Johnson. There was a brief overview of the 
recommendations made to the Safety Committee as a result of two external inspections. 
Question arose about whether we had adequate security cameras and the response is that the 
coverage is currently adequate. 

4. REVIEW OF ANNUAL DISTRICT PLAN

Updated annual goals were presented by Superintendent Johnson with no further 
modifications suggested by the board. 

5. PRINCIPALS’ REPORTS

5.1. Mr. Pfingsten's Report

Mr. Pfingsten presented his written report. Highlights included parent teacher conference 
attendance, Veteran's Day Program, curriculum information, highlights of presentation on 
safe driving. 

5.2. Mrs. Morgan's Report

Mrs. Morgan presented her written report. Highlights included information on Abbra 
Nebraska Magic Show, parent teacher conferences, fundraiser which raised around $18,000 
and Trunk & Treat attendance.

5.3. Mr. Shada's Report

Mr. Shada was not in attendance. Mrs. Johnson reviewed his written report on activities. 
National FBLA third place finishers, Rachel Kraemer and Alek Timm, were recognized at a 
ceremony in Lincoln for their accomplishment. 

6. SUPERINTENDENT’S REPORT

6.1. Annual Report

Annual report is missing student performance data which has not been released yet. The plan 
is to have the report available as soon as data is released by NDE. 

6.2. Enrollment Figures

K-6, 314 students; 7-12, 315 Students. Total PK-12, 656 students 137 option in students. 50 
option out students. 

6.3. Update on state assessment system



Written update on new state assessment system, NACAS, was presented by Superintendent 
Johnson. This will replace several tests currently being used, included ACT. Changes take 
place this coming year. 

6.4. Staffing Update

Addressed in consent agenda.
7. COMMITTEE AND REPRESENTATIVE REPORTS

7.1. Buildings and Grounds Committee

Luanne Sundberg presented report. Main topics were outlined and committee discussion 
focused on roofing. Other areas discussed in committee were finalization of HVAC project, 
removal of old boiler system and ball field lights and fencing needs.

7.2. Negotiations Committee

Matt O'Daniel presented report. One meeting was held to discuss norms and protocols for 
negotiation sessions. More meetings to be scheduled.

7.3. Professional Development Sharing

ALICAP's Annual Membership Meeting - November 15
8. UNFINISHED BUSINESS

8.1. Discuss and Consider plans to host a community engagement event.

Scheduled date for Community Engagement is Thursday, December 7. Discussion centered 
on how to make the best use of community input and use this input to guide a December 
board workshop.

8.2. Discuss and Consider Staffing for 2018-2019.
Motion to approve adding an elementary special education teacher Passed with a motion by 
Matt O'Daniel and a second by Teri O'Flaherty.
Bruce Scheer: Abstain (With Conflict), Luanne Sundberg: Nay, Matt O'Daniel: Yea, Teri 
O'Flaherty: Yea, Jessi Scheer: Yea, Shanon Willmott: Yea

Jacqueline Morgan and Lynn Johnson shared with the board the recent increase in special 
education student needs. They recommended hiring an additional special education teacher 
for second semester. Balancing budgetary concerns and student needs were major points of 
discussion. Administrators requested the latitude to bring a candidate forward mid-year, if 
one is found.
Bruce Scheer entered meeting at end of discussion 7:59 PM.
 

8.3. Blair Chamber of Commerce

Board considered our membership in the Blair Chamber as unnecessary due to the fact we 
currently belong to Fremont Chamber of Commerce.

9. NEW BUSINESS



9.1. Discuss and Consider forming a temporary committee to review district bus barn needs. 

Jessi Scheer recused herself from discussion and any action on this item due to potential 
conflict.
James Shada entered meeting at 8:15 PM. 
A temporary committee was formed to review district bus barn needs. Matt O'Daniel, Bruce 
Scheer and Luanne Sundbeg will serve on the committee. 

9.2. Discuss, Consider and Review Policies 9000-9400.

There could be some wording changes to Policy 9310 and Policy 9200. Superintendent 
Johnson will check the wording with attorney and bring back in December.  

10. CONSENT AGENDA

10.1. Minutes of the Previous Board Meeting(s): October 9, 2017 Regular Meeting Minutes
Approve consent agenda Passed with a motion by Teri O'Flaherty and a second by Jessi 
Scheer.
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessi Scheer: Yea, Luanne 
Sundberg: Yea, Shanon Willmott: Yea

10.2. Monthly Financial Reports

10.3. Claims (Check Register)

10.4. Special Fund Transfers

10.5. Hot Lunch Report

10.6. Activity Report

10.7. Hire Tom Fitzgerald as a substitute bus driver.

10.8. Hire Jordan Scheil as assistant girls' basketball coach.

11. EXECUTIVE SESSION

12. ACTION ON EXECUTIVE SESSION ITEMS

13. ADJOURNMENT

There being no other business meeting was adjourned at 8:27 PM



 



SAFETY  REPORT TO BOARD OF EDUCATION 

12/11/2017 
 

The school district is committed to providing and maintaining a safe and healthful work 

environment.  Policy No. 3240 Safety (enclosure) provides guidance for the programs 

established at Arlington Public Schools.  This report captures elements that have been 

established to create and promote the desired working environment. 

 

1. Safety Committee – State law mandates the existence of a Safety Committee.  In 

1993 the Nebraska Legislature enacted a statute which requires each employer to have a 

“safety committee” whose purpose is to reduce workers compensation costs for all 

employers through enhanced safety and health in the workplace. The current committee 

has assumed responsibilities that extend past this limited description.  Serving on the 

safety committee are: Co-Chair/Recording Secretary –Shirley Holck, School Nurse; Co-

Chair - Lynn Johnson, Superintendent; Cheryl Pittman, Assistant Director of 

Transportation; Lawrence Reed, Director of Buildings and Grounds; Julie French, 

Director of Food Service; Erin Schaapveld, Jacque Morgan, Steve Johnson and Cindy 

Martens, Elementary Representatives;  Jennifer Preissler, James Shada and Luke Brenn, 

Secondary Representatives.   The Safety Committee met 6 times last year but typically 

meet 5 times and/or when necessary.  Standing agenda items include:  
1    Review of Quarterly Reports (workman comp claims and property claims) 

2. Review of any accident reports (students and staff) 

3.   Discussion of required drills 

4.   Discussion of immediate safety concerns 

5.   Discussion of inspections 

 

A variety of safety issues have been identified, discussed and addressed as a result of 

these committee meetings.  Various committee members are tasked with completing 

building inspections and those are also discussed at each committee meeting.  Minutes 

from these meetings are available to all staff through Google docs.  

 

2.  Loss Control Program - The district is insured by ALICAP (All Lines Interlocal 

Cooperative Aggregate Pool.)  Each district that is served by ALICAP is provided a loss 

control consultant who reviews the district practices and protocols on an annual basis.  

Our current experience modifier for workers compensation is .91.  This is consistent with 

the state average.  The following chart represents our experience modifier for a 10 year 

period: 
06-07  07-08   08-09    09-10   10-11   11-12   12-13    13-14    14-15    15-16    16-17  17-18 

 0.84   0.83   1.01   1.07   1.21   0.91    0.95     0.96      0.95      0.92      0.91    0.92 

 

Arlington Public Schools has used the SafeSchools online training courses since 2012 

which is provided as a service to ALICAP members.  Shirley Holck assigns and manages 

the training modules.  The co-chairs of the safety committee determine the training 

nodules assigned and the safety committee as a whole review the training schedule.  All 

employees, including substitutes, participate in training programs.  In addition to 

SafeSchools training, identified staff are required to complete online Suicide Prevention 

training.  Coaches complete training on concussions, heat acclimatization and heat illness 



prevention.  Program supervisors and building principals are tasked with ensuring that 

staff members complete the assigned trainings.  

 

3.   Emergency Procedures – Each room on both campuses have an Emergency Quick 

Reference guidebook in an easy to find location.  This guidebook contains information 

pertinent to most emergency situations that may arise.  At the beginning of each school 

year, the basic information contained within the guidebook is reviewed by supervisors of 

the various buildings and/or departments with their staff.  Staff reviews the information 

with students.  Arlington Public Schools utilizes Standard Response Protocol (SRP).   

a. Fire Drills (Evacuate): As required by law we have fire drills (both 

announced and unannounced) at least 10 times per year. 

b. Lockout and Lockdown -   Are practiced once each semester.   

c. Severe Weather Procedures (Shelter):  Are practiced once in the fall and 

again in the spring.  

d. Bus Evacuation:  All students participate in a bus evacuation drill at least 

once a year.   Route students participate once each semester.  Students 

who serve as Bus Evacuation Assistants receive an annual training 

session.  Karen Toebben provided that training this year.  That training 

included specifics of how to release emergency hatches, find and deploy 

fire extinguishers, how to turn off the bus and brake the bus, and basic first 

aid information. 

e. Medical Emergencies – Head coaches at all levels are trained in CPR, 

AED, and basic first aid by school nurse or designee.  All coaches must 

also complete concussion training which is done online and provided by 

the National Federation of State High School Association.  The district has 

identified a Staff Emergency Response Team who may be call to respond 

to medical emergencies.  

  

5.   Nebraska Department of Education School Safety and Security Standards - NDE 

has adopted new School Safety and Security Standards and related guidance.  The new 

standards are broken down into four distinct areas: Prevention, preparedness, response, 

recovery.  Each of the four standard areas are broken into indicators.  There are a total of 

fifty distinct implementation indicators.  All districts were asked to complete a self 

assessment and to report to the State School Security Director.  This fall Kevin Kavan, 

retired state patrol, now works for the NDE and completed our safety and security audit.  

Items that the safety committee either is addressing or addressed as a result of his visit 

include:  

● Evaluate solutions for the exterior doors and windows that provide greatest safety 

risk 

● Screening questions asked by secretaries prior to entry 

● Evaluated and changed ‘locks, lights, out of sight’ procedure for media area 

● Classroom doors take too long to lock safety committee reviewing options 

● Teaching partners need to be alert to management of interior doors 

● Increase communications in kitchen and other lock-down areas by adding walkie 

talkies 

● Changed the substitute and visitors badges to be color coded 



 

6. Rule 10 Audit - Signal 88 out of Omaha performed our annual Rule 10 safety 

audit in May of 2017.  The safety committee has taken and/or is taking the following 

action as a result of that audit: 

● Color coded badging was recommended and is being implemented and refocus on 

staff wearing appropriate badging.  

● Enhance the utilization of bold, in place, highly visible signage directing foot 

traffic during emergency situations. 

● Aerial photos taken annually.  We may not take annually but need to have an 

updated one on hand. 

● Keep the west door of special education room closed at all times. 

● Suggested a monthly external walk around the entire perimeter to locate safety 

hazards. 

● Items such as old weights, unused equipment, large bricks around the perimeter 

were eliminated and/or cleaned up. 

 

 



 

ANNUAL​ ​DISTRICT​ ​GOALS 

February​ ​2017​ ​​(Updated​ ​5/2/2017,​ ​​Updated​ ​8/30/2017,​Updated​ ​11/13/17​) 

 

GOAL​ ​AREA:​ ​BUDGET 

GOAL:​ ​Maximize​ ​district​ ​resources​ ​to​ ​provide​ ​quality​ ​facilities​ ​and​ ​educational​ ​programs.  
 

OBJECTIVES: 
1. APS​ ​will​ ​explore​ ​innovative​ ​funding​ ​mechanisms. 
2. APS​ ​will​ ​continue​ ​to​ ​develop​ ​the​ ​capacity​ ​for​ ​financial​ ​optimization. 
3. APS​ ​will​ ​maintain​ ​broad​ ​concept​ ​planning​ ​based​ ​on​ ​foreseeable​ ​budget​ ​and​ ​summative​ ​needs​ ​assessment.  
 

STRATEGIES:  
1. Implement​ ​QCPUF​ ​funds​ ​for​ ​energy​ ​efficient​ ​projects. 
2. Identify​ ​alternative​ ​funding​ ​sources​ ​including​ ​corporate​ ​sponsorship. 
Julie​ ​received​ ​a​ ​$1,000​ ​grant​ ​from​ ​NDE​ ​Team​ ​Nutrition​ ​Smarter​ ​Lunch​ ​Room​ ​for​ ​completing​ ​a​ ​survey​ ​initiative 
James​ ​obtained​ ​a​ ​Nebraska​ ​Department​ ​of​ ​Environmental​ ​Quality​ ​grant​ ​for​ ​25%​ ​of​ ​the​ ​resurface​ ​cost​ ​of​ ​the 
track​ ​$17,125 
Jacque​ ​and​ ​Jennifer​ ​Arp​ ​submitted​ ​a​ ​$1,000​ ​Action​ ​for​ ​Healthy​ ​Kids​ ​grant​ ​that​ ​will​ ​be​ ​used​ ​to​ ​purchase​ ​recess 
equipment​ ​and​ ​games​ ​if​ ​received 
James​ ​and​ ​Frank​ ​Theiler​ ​submitted​ ​Arlington​ ​Youth​ ​Foundation​ ​grant​ ​application​ ​to​ ​help​ ​fund​ ​a​ ​new​ ​baseball 
scoreboard​ ​(granted​ ​$1,000) 
Received​ ​final​ ​notice​ ​that​ ​we​ ​did​ ​receive​ ​the​ ​EPA​ ​$20,000​ ​Clean​ ​Diesel​ ​Grant 
Continued​ ​assistance​ ​from​ ​Arlington​ ​Parent​ ​Teacher​ ​Organization 
Continued​ ​assistance​ ​from​ ​Arlington​ ​Booster​ ​Club  
Budget​ ​planning​ ​process​ ​included​ ​3-5​ ​year​ ​goals​ ​and​ ​one​ ​year​ ​goal​ ​setting 
All​ ​elementary​ ​fundraiser​ ​realized​ ​$18,000​ ​for​ ​playground. 
Grant​ ​application​ ​for​ ​Scheels​ ​money​ ​for​ ​playground​ ​was​ ​completed. 
 
3. Assist​ ​the​ ​Arlington​ ​Education​ ​Foundation​ ​in​ ​developing​ ​alternative​ ​funding​ ​sources. 
The​ ​AEF​ ​has​ ​teamed​ ​up​ ​with​ ​the​ ​Lions​ ​Club​ ​and​ ​Roots​ ​to​ ​Wings​ ​on​ ​local​ ​fundraising​ ​efforts 
The​ ​AEF​ ​will​ ​participate​ ​in​ ​the​ ​Fremont​ ​Area​ ​Big​ ​Give​ ​event​ ​to​ ​be​ ​held​ ​on​ ​May​ ​9 

 

GOAL​ ​AREA:​ ​COMMUNITY​ ​ENGAGEMENT 

GOAL:​ ​Work​ ​proactively​ ​with​ ​the​ ​community​ ​to​ ​improve​ ​the​ ​educational​ ​and​ ​enrichment​ ​programs. 
 

OBJECTIVES: 
1. APS​ ​will​ ​develop​ ​processes​ ​and​ ​procedures​ ​to​ ​more​ ​effectively​ ​engage​ ​with​ ​the​ ​community​ ​about​ ​issues 

that​ ​impact​ ​students​ ​and​ ​educational​ ​and​ ​enrichment​ ​programs.  
 

STRATEGIES:  

 



 

1. Examine​ ​current​ ​practices​ ​to​ ​promote​ ​periodic​ ​community​ ​engagement​ ​session(s).  
2. Develop​ ​onsite​ ​before/after​ ​school​ ​programming​ ​and​ ​explore​ ​summer​ ​programming.  
Advertising​ ​for​ ​YMCA​ ​summer​ ​school​ ​program​ ​being​ ​offered 
Continued​ ​offering​ ​of​ ​after​ ​school​ ​and​ ​anticipate​ ​that​ ​before​ ​school​ ​may​ ​meet​ ​capacity​ ​requirement 
Redesigning​ ​elementary​ ​summer​ ​school​ ​offerings​ ​to​ ​expand​ ​the​ ​program 
Before​ ​school​ ​programming​ ​is​ ​now​ ​being​ ​offered​ ​by​ ​the​ ​YMCA​ ​as​ ​a​ ​result​ ​of​ ​increased​ ​interest 
S.T.E.A.M.​ ​summer​ ​school​ ​participation​ ​realized​ ​80​ ​participants 
Developed​ ​and​ ​consulted​ ​with​ ​board​ ​members​ ​to​ ​determine​ ​community​ ​engagement​ ​date,​ ​survey​ ​questions, 
etc. 
 
 

GOAL​ ​AREA:​ ​FACILITIES  
GOAL:​ ​​ ​Provide​ ​quality​ ​facilities​ ​to​ ​enhance​ ​educational​ ​programs​ ​and​ ​extracurricular​ ​programs.  
 

OBJECTIVES:  
1. APS​ ​will​ ​provide​ ​a​ ​safe​ ​and​ ​secure​ ​learning​ ​environment. 
2. APS​ ​will​ ​identify​ ​and​ ​prioritize​ ​existing​ ​facility​ ​needs.  
3. APS​ ​will​ ​identify​ ​and​ ​prioritize​ ​a​ ​5-10​ ​year​ ​facility​ ​enhancement​ ​plan. 
4. APS will collaborate with the Washington County Fair Board and the Village of Arlington to maximize use                 

of​ ​fairground​ ​property. 
 

STRATEGIES: 
1.​ ​​ ​​ ​Evaluate​ ​and​ ​implement​ ​recommendations​ ​from​ ​the​ ​safety​ ​committee. 
Concrete​ ​pad​ ​south​ ​of​ ​existing​ ​playground 
James​ ​and​ ​Lynn​ ​attended​ ​ALICE​ ​training​ ​and​ ​are​ ​discussing​ ​implementation​ ​with​ ​the​ ​committee 
Completed​ ​all​ ​required​ ​drills​ ​for​ ​semester​ ​one​ ​and​ ​in​ ​progress​ ​for​ ​semester​ ​two 
Cameras​ ​purchased​ ​for​ ​two​ ​buses​ ​as​ ​per​ ​recommendation​ ​of​ ​committee 
Identified​ ​goals​ ​for​ ​the​ ​18-19​ ​school​ ​year​ ​as​ ​having​ ​more​ ​drills​ ​and​ ​complete​ ​staff​ ​training​ ​for​ ​evacuation 
off-site​ ​as​ ​well​ ​as​ ​do​ ​staff​ ​table​ ​talks​ ​on​ ​reunification 
NDE​ ​Safety​ ​Review​ ​in​ ​the​ ​fall 
Color​ ​coded​ ​substitute​ ​and​ ​visitor​ ​badges.  
 
2.​ ​​ ​​ ​Examine​ ​existing​ ​transportation​ ​program​ ​and​ ​plan​ ​for​ ​future​ ​comprehensive​ ​needs. 
Cameras​ ​for​ ​two​ ​buses​ ​have​ ​been​ ​purchased​ ​and​ ​vendor​ ​contracted​ ​to​ ​install​ ​cameras 
Continue​ ​to​ ​plan​ ​for​ ​future​ ​bus​ ​barn​ ​needs 
Cameras​ ​have​ ​been​ ​installed​ ​on​ ​two​ ​buses​ ​(2015​ ​came​ ​with​ ​3​ ​inside​ ​cameras) 
Continued​ ​discussions​ ​with​ ​internal​ ​and​ ​external​ ​entities​ ​regarding​ ​future​ ​bus​ ​barn.  
Discussion​ ​and​ ​possible​ ​temporary​ ​lease​ ​arrangement  
 
3.​ ​​ ​​ ​Maximize​ ​the​ ​use​ ​of​ ​energy​ ​efficient​ ​technology​ ​to​ ​address​ ​financial​ ​challenges. 
Replace​ ​lighting​ ​in​ ​weight​ ​room​ ​and​ ​in​ ​the​ ​kitchen​ ​to​ ​be​ ​high​ ​efficiency 

 



 

Replacing​ ​shower​ ​heads​ ​to​ ​enhance​ ​efficiency​ ​in​ ​terms​ ​of​ ​water​ ​usage 
Continue​ ​execution​ ​of​ ​a​ ​plan​ ​to​ ​replace​ ​emergency​ ​lighting​ ​and​ ​hallway​ ​lighting​ ​with​ ​LED​ ​followed​ ​by 
classrooms.​ ​​ ​Currently​ ​have​ ​replaced​ ​lights​ ​in​ ​hallway​ ​by​ ​HS​ ​Boiler​ ​room,​ ​north​ ​vestibule,​ ​6​ ​emergency 
back-up​ ​lights,​ ​and​ ​½​ ​of​ ​the​ ​fixtures​ ​in​ ​Computer​ ​Rm.​ ​23.  
 
4.​ ​​ ​​ ​​Research​ ​options,​ ​develop​ ​and​ ​execute​ ​a​ ​plan​ ​to​ ​determine​ ​cooperative​ ​use​ ​of​ ​the​ ​baseball​ ​field​ ​area.  
Interlocal​ ​Agreement​ ​for​ ​baseball​ ​field​ ​is​ ​approved​ ​by​ ​all​ ​entities 
Continue​ ​to​ ​work​ ​with​ ​the​ ​Village​ ​to​ ​implement​ ​the​ ​interlocal​ ​agreement 
Contact​ ​made​ ​with​ ​Washington​ ​County​ ​Ag​ ​Society​ ​to​ ​continue​ ​to​ ​discuss​ ​boundary​ ​lines 
 

GOAL​ ​AREA:​ ​​ ​STUDENT​ ​PERFORMANCE 

GOAL:​ ​​ ​Develop​ ​and​ ​implement​ ​plans​ ​using​ ​instructional​ ​best​ ​practices,​ ​formative​ ​and​ ​summative​ ​assessments, 
and​ ​student​ ​data​ ​to​ ​ensure​ ​that​ ​all​ ​students​ ​are​ ​college​ ​and​ ​career​ ​ready. 
 
OBJECTIVES:  
1. APS​ ​will​ ​consistently​ ​score​ ​above​ ​the​ ​state​ ​average​ ​and​ ​score​ ​in​ ​the​ ​top​ ​20%​ ​of​ ​identified​ ​array​ ​schools​ ​at 

each​ ​grade​ ​level​ ​in​ ​reading,​ ​math,​ ​and​ ​science​ ​utilizing​ ​a​ ​5-year​ ​average. 
2. Maintain​ ​interest​ ​and​ ​increase​ ​participation​ ​in​ ​career​ ​and​ ​college​ ​ready​ ​courses​ ​as​ ​measured​ ​by​ ​a)​ ​number 

of​ ​students​ ​completing​ ​career​ ​pathways,​ ​b)​ ​number​ ​of​ ​students​ ​successfully​ ​completing​ ​college​ ​courses 
(dual​ ​enrolled)  

3. Maintain​ ​cohort​ ​graduation​ ​rates​ ​of​ ​94%​ ​or​ ​higher. 
4. APS​ ​will​ ​assist​ ​students​ ​in​ ​transitioning​ ​from​ ​secondary​ ​education​ ​into​ ​careers​ ​and/or​ ​post-secondary 

studies. 
 

STRATEGIES:  
1. Develop​ ​and​ ​articulate​ ​curriculum​ ​that​ ​is​ ​aligned​ ​with​ ​state​ ​standards. 

Middle​ ​school​ ​and​ ​high​ ​school​ ​courses​ ​are​ ​being​ ​aligned​ ​to​ ​career​ ​standards.​ ​​(ongoing) 
2. Incorporate​ ​the​​ ​Nebraska​ ​Standards​ ​for​ ​Career​ ​Ready​ ​Practice:​ ​Preparation​ ​for​ ​College​ ​and​ ​Career​ ​​into​ ​all 

courses​ ​9-12. 
Instructors​ ​are​ ​reviewing​ ​and​ ​identifying​ ​ways​ ​to​ ​incorporate​ ​standards​ ​​(ongoing) 

3. Practice​ ​data-informed​ ​program​ ​and​ ​instructional​ ​planning​ ​in​ ​the​ ​implementation​ ​of​ ​Multi-Tiered​ ​Support 
System. 
Staff​ ​training​ ​on​ ​how​ ​to​ ​use​ ​MAPS​ ​results​ ​to​ ​formulate​ ​effective​ ​instruction​ ​to​ ​include​ ​strategies​ ​and 
grouping 

​ ​​ ​​ ​​ ​​ ​Continued​ ​training​ ​and​ ​implementation​ ​of​ ​instructional​ ​model​ ​which​ ​facilitates​ ​MTSS 
​ ​​A​ ​number​ ​of​ ​reading​ ​assessments​ ​are​ ​commonly​ ​utilized​ ​for​ ​grades​ ​K-3​ ​​ ​to​ ​evaluate​ ​student​ ​achievement 
and​ ​then​ ​instruction​ ​is​ ​designed​ ​to​ ​respond​ ​to​ ​student​ ​needs 
​ ​MTSS​ ​math​ ​assessment​ ​for​ ​K-4​ ​are​ ​being​ ​finalized​ ​and​ ​ready​ ​to​ ​roll​ ​out 

4. Identification​ ​and​ ​begin​ ​implementation​ ​on​ ​defined​ ​instructional​ ​model.  
Completion​ ​of​ ​year​ ​1​ ​of​ ​a​ ​three​ ​year​ ​process​ ​to​ ​train​ ​and​ ​implement​ ​the​ ​new​ ​model 
Committee​ ​has​ ​identified​ ​implementation​ ​and​ ​training​ ​for​ ​year​ ​2​ ​to​ ​include​ ​self​ ​reflection​ ​component 

 



 

Instructional​ ​Model​ ​Committee​ ​has​ ​a​ ​plan​ ​in​ ​place​ ​to​ ​design​ ​evaluation​ ​model​ ​and​ ​a​ ​timeline​ ​to​ ​roll​ ​the 
tool​ ​out​ ​to​ ​staff​ ​in​ ​late​ ​spring 

5. Implement​ ​a​ ​district-wide​ ​(common)​ ​formative​ ​assessment​ ​system​ ​where​ ​data​ ​analysis​ ​informs​ ​instruction 
to​ ​ensure​ ​student​ ​achievement​ ​growth. 
A​ ​number​ ​of​ ​reading​ ​assessments​ ​are​ ​commonly​ ​utilized​ ​for​ ​grades​ ​K-3​ ​​ ​to​ ​evaluate​ ​student​ ​achievement 
and​ ​​ ​then​ ​instruction​ ​is​ ​designed​ ​to​ ​respond​ ​to​ ​student​ ​needs 
​ ​MTSS​ ​math​ ​assessment​ ​for​ ​K-4​ ​are​ ​being​ ​finalized​ ​and​ ​ready​ ​to​ ​roll​ ​out 

6. Expand​ ​use​ ​of​ ​and​ ​access​ ​to​ ​interactive​ ​tools​ ​and​ ​technology​ ​to​ ​support​ ​and​ ​improve​ ​PK-12​ ​learning​ ​and 
innovation. 
Technology​ ​Committee​ ​offered​ ​workshops​ ​during​ ​preservice​ ​to​ ​further​ ​enhance​ ​teachers​ ​skills​ ​in​ ​using 
technology​ ​to​ ​support​ ​learning.​ ​The​ ​sessions​ ​were​ ​“Google​ ​Tools​ ​for​ ​Education”​ ​and​ ​“Capturing​ ​Instruction 
to​ ​be​ ​a​ ​Reflective​ ​Teacher”  
Math​ ​team​ ​is​ ​incorporating​ ​pieces​ ​of​ ​the​ ​new​ ​technology​ ​associated​ ​with​ ​the​ ​new​ ​curriculum 

7. Develop,​ ​articulate,​ ​and​ ​deliver​ ​a​ ​comprehensive​ ​secondary​ ​curriculum​ ​to​ ​assist​ ​students​ ​in​ ​transitioning 
from​ ​secondary​ ​education​ ​into​ ​careers​ ​and/or​ ​post-secondary​ ​studies.  
Elements​ ​of​ ​this​ ​that​ ​are​ ​either​ ​in​ ​place​ ​or​ ​developing​ ​include:​ ​four​ ​year​ ​planning​ ​with​ ​a​ ​goal​ ​of​ ​including 
parents/guardians​ ​in​ ​the​ ​process​ ​and​ ​using​ ​various​ ​forms​ ​of​ ​data​ ​to​ ​lead​ ​the​ ​decision​ ​making​ ​process, 
apply​ ​to​ ​college​ ​day​ ​for​ ​all​ ​seniors,​ ​career​ ​planning​ ​that​ ​begins​ ​in​ ​8th​ ​grade​ ​with​ ​career​ ​interest 
inventories,​ ​sophomore​ ​career​ ​day​ ​at​ ​Midland,​ ​life​ ​track​ ​survey​ ​to​ ​track​ ​post-secondary​ ​reality​ ​after​ ​3​ ​and 
5​ ​years​ ​(this​ ​should​ ​be​ ​the​ ​first​ ​year​ ​we​ ​acquire​ ​data​ ​at​ ​the​ ​3​ ​year​ ​mark,​ ​GamePlan​ ​in​ ​Naviance​ ​for​ ​juniors 
and​ ​seniors​ ​as​ ​a​ ​college​ ​and​ ​post-secondary​ ​planning​ ​tracker,​ ​ACT​ ​preparation​ ​evaluation​ ​(John​ ​Baylor, 
ACT​ ​owned) 

 

 



Secondary Principal’s Report 

November 2017 Board Meeting 
 

 

Parent-Teacher Conference Attendance 
Fall 2017 - Wednesday, October 18th and Thursday, October 19th.    
Weather on Wednesday Mostly Sunny and 63    

Weather on Thursday Windy and 60    

    

   Wednesday Thursday  Total   

7th Grade:  36%  34%  70% 

8th Grade:  23%  38%  60% 

9th Grade:  21%  40%  60% 

10th Grade:  28%  20%  48% 

11th Grade:  28%  30%  58% 

12th Grade 13%  30%  43%    

Total  24%  31%  56% 

 

Last 5 Year Totals - Parent Attendance to Fall PTC 

2013 - 62% 

2014 - 49% 

2015 - 58% 

2016 - 52% 

2017 - 56% 

 

Veterans Day Program 

On Friday, November 10, we hosted a Veteran’s Day celebration from 9:00-10:00 to honor local men 

and women who have served our great country in the armed forces. 

 

Curriculum FYI... 

The social studies department is currently piloting lessons as they prepare to make curriculum 

recommendations in the first few months of 2018. The use of technology and our vision for technology 

accessibility in the classroom has recently been discussed in greater detail as more classes are utilizing 

technology through the curriculum. 

 

Trooper Kevin Chase 

Trooper Chase spoke with students about the importance of buckling up for safety. He also provided 

information for students about the dangers of drug and alcohol use and abuse. Here are some stats he 

gave us regarding seatbelt use of the first 100 cars entering the parking lot two days in October: 

Results from 10/24:      Results from 10/25: 

44 were wearing seatbelts     77 were wearing seatbelts 

56 were not       23 were not 

  

 



Elementary Principal Report November 2017 

Student Leadership Conference – For the second year we sent four 5th grade students to the Student 
Leadership Conference at UNO.  These students had different opportunities to learn about how to grow 
their use their leadership skills. 

 
 

AbraNebraska Magic Show – The Arlington Public Library brought in Jeff Quinn and his AbraNebraska 
Magic show celebrating Nebraska 150th anniversary. 
  
Parent Teacher Conferences were a success.  We had 96% overall attendance. Here are the 
breakdowns: 
 
KWAL - 100% 
KWAR - 100% 
1F - 100% 
1H - 100% 
2K - 100% 
2M - 100% 
3R - 100% 
3H - 100% 

4M - 100% 
4W - 100% 
5G - 96% 
5K - 89% 
6E - 86% 
6R - 96% 
PK - 100% 

 
Castle Quest Fun Run Fundraiser – students participated in the school-wide fundraising effort.  Students 

received pledges for running laps.  All students were able to participate in the character building program 

that highlighted six character traits culminating in a school-wide fun run.  All total we raised over $18,000.  

This money will be put toward playground refurbishments.. 

Trunk or Treat – PTO sponsored the 3rd annual Trunk or Treat on Saturday, October 28th.  It was a huge 

success with over 25 trunks and 200 children. 

 



James Shada 

November 2017 

Board Report  

Fall Sports Come to a Close 

 

 We had a successful fall sports season.  In girls golf we had multiple girls place in 

six tournaments in the 2017 season.  In cross country we had a young team that continued 

to improve week by week.  The boys’ team was the district runner up and qualified as a 

team.  Lead by Noah Kubat placing 9th at state.  Elizabeth Morrison from the girls’ team 

also qualified and placed 18th as a freshman. The football team ended the year with a 3-6 

record.  The football team showed great perseverance throughout the season. Volleyball 

had another good year and finished up as district runner up in C1-1 with a record of 16-

12.  Softball had a great season and a run at the state tournament.  The teams finished 

with a record of 27-8.  They were the C1-1 district champions and finished 3rd in the 

state.  I would also like to thank our staff, students, and fellow administration for their 

help running all five sports during the fall sports season.  Special thanks to Mr. Reed and 

his staff for all their help in keeping the facilities is great shape throughout the season.  It 

is truly a school wide effort to make these events successful. 

 

Winter Activities 

 

 The winter athletic practices start November 13th for boys and girls basketball and 

wrestling.  We also have several performances that we will be hosting and competing in 

before Christmas. 

 

• November 14th One Act Play Public Performance at 7:00 p.m. 

• November 20th One Act Play Nebraska Capitol Conference Competition at 

Platteview High School.  Time to be determined.   

• November 28th One Act Districts at Midland at noon. 

• December 14th Middle School/High School Winter Concert at 7pm.   

 

Eagles Soaring to Excellence through Activities 

 

• Nebraska All Conference Softball team: 1st team Alexa Brenn, May Hoesing, and 

Maddie VonSeggern, 2nd team Taylor Wakefield, Honorable Mention Bailey 

Andersen and Maggie Schmidt.   

• Omaha World Hearld All State: 1st team Alexa Brenn and May Hoesing and 2nd 

team Maddie VonSeggern 

• On October 18th the Girls Quiz Bowl team of Makenzie Hagemeister, Emily 

Kraemer, and Grace Volk, Jordan Werth, went 3-2 in competition and were 

runners-up at the Seward All Girls' Quiz Bowl. 

• Destiny Hendry and Hannah Johnson will be the school's representative at the 

Nebraska Music Educators Association All-State Conference.  

• Congratulations to Grace Volk on signing to play college volleyball at UNC 

Asheville.  

 



Veteran Day   

 

On November 10th we hosted our Veterans Day program to honor our local veterans and 

their families.  Mr. Barry Jurgensen has been the point man for this program for the 

second year.  He has done a quality job working with all community state holders to 

make this event possible and publicize the program to our community.  We are honored 

to host our local veterans and excited to use this program as an educational experience for 

our K-12 students.      



ARLINGTON PUBLIC SCHOOL 2017-2018 
STUDENT ENROLLMENT SUMMARY GRADES K - 12 

November 1, 2017 
 

 GIRLS BOYS TOTAL  
KINDERGARTEN 27 17  44   
GRADE 1 21 15  36   
GRADE 2 22 26  48   
GRADE 3 23 29  52   
GRADE 4 21 28  49   
GRADE 5 15 25  40   
GRADE 6 22 23  45   
K-6 TOTAL 151 163  314 (309 November 2016)    
 
GRADE 7 26 21  47  
GRADE 8 25 28  53 
GRADE 9 24 29  53  
GRADE 10 29 36  65 
GRADE 11 26 17  43 
GRADE 12 24 30  54 
7-12 TOTAL 154 161  315 (318 November 2016)  
K-12 TOTAL 305 324  629 (627 November  2016)  
 
PRESCHOOL 15 12  27  
PK-12 TOTAL 320 336  656 (653 November 2016) 
 

OPTION ENROLLMENT IN    OUT 
 KINDERGARTEN 10 2    
 GRADE 1 8 3   
 GRADE 2 6 2 
 GRADE 3 9 5 
 GRADE 4 9 3 
 GRADE 5 9 5 
 GRADE 6 10 2 
 GRADE 7 11 8 
 GRADE 8 10 5 
 GRADE 9 9 4 
 GRADE 10 19 4 
 GRADE 11 13 5 
 GRADE 12 14 2 
  137 (136 November 2016) 50 (44 November 2016) 
  
 

 

 

 

 

 

 

 



ACT Test Date for spring 2019 

A superintendent survey was distributed so that each district superintendent 
could select the date preferred for ACT testing in spring 2019. The survey is due 
November 14, 2017.  Please note that ACT sets the dates from which the final 
selection can be made.  

  
Public Release of Data for 2016-2017 

School and district results for statewide assessment are being verified for public 
release on the Nebraska Education Profile (NEP).  At this time data are still 
embargoed.  Districts will be provided a preview window to review reports before 
the public release. 

Statewide Assessment Name 

As NDE has been working through the transitions to new assessments, it was 
decided that the name and logo were outdated and that new branding was 
warranted. NDE has been working with NWEA to develop a new name and logo. 
The decision was informed by many stakeholders. 

The new name is: Nebraska Student-Centered Assessment System (NSCAS). 

NSCAS (pronounced: N-skas) is the name of the system of supports provided to 
districts in NDE’s efforts to support balanced assessments. NSCAS includes all 
the following projects/supports: 

•         NSCAS Summative 

o   NSCAS English Language Arts (NSCAS-ELA) grades 3-8 

o   NSCAS Mathematics (NSCAS-M) grades 3-8 

o   NSCAS Science (NSCAS-S) grade 5 & 8 

•         NSCAS Alternate 

o   NSCAS Alternate English Language Arts (NSCAS-

AAELA) grades 3-8 & 11 

o   NSCAS Alternate Mathematics (NSCAS-AAM) grades 3-8 

& 11 

o   NSCAS Alternate Science (NSCAS-AAS) grade 5, 8, & 11 

•         ACT grade 11 



•          ELPA 21 grades K-12 (EL students) 

•         MAP Growth grades 3-8 

•         Testwiz 

•         Assessment Professional Learning 

  
NSCAS Summative and NSCAS Alternate will refer to the new statewide custom 
summative assessments administered each spring. NDE will include the name in 
subsequent communications; a logo is also being developed.   

 



Buildings and Grounds Committee 

Meeting 
Monday, October 23, 2017 6:30 PM Central 

HS CONFERENCE ROOM 

705 North 9th Street 

Arlington, NE 68002-0580 

 

 

1. Roll Call 
 

Members present included: Bruce Scheer - Chairman, Luanne Sundberg, Jessica Scheer, Lynn 

Johnson, Lawrence Reed 

 
2. Winterizing 

 

Lawrence provided the committee with an update on the preparation that he undertakes as we 

head into the winter season. This includes making sure all outside buildings, equipment, and 

systems are winter ready. 

 
3. Softball User Agreement 

 

Lynn updated the committee on our current arrangement with Arlington Youth Sports Complex 

pertinent to the utilization of the softball field. Lynn will continue to discuss with the Arlington 

Youth Sports president the possibility of creating an updated user agreement. 

 
4. Roofing 

 

The committee reviewed the current roof map and discussed the areas of the roof that have an 

outdated warranty and leak issues. Lynn will be obtaining quotes on replacing those roof 

sections.  This is part of the ongoing process of maintaining quality roofs. 

 
5. HVAC Update 

 

Lynn provided the committee with an update on the progress of this project. The closeout for the 

project is scheduled for October 25, 2017.  The project will finish just slightly below budget 

based on some modifications that resulted in savings. 

 
6. Boiler Demolition 

 

Lawrence informed the committee that he has contacted a third party entity that will demo the 

boiler units and piping in the boiler rooms for the scrap metal/parts at no additional charge to the 

district. The district would be responsible for covering the cost for removal of any asbestos and 

capping of any gas lines. The third party would have appropriate insurance coverage. The 

committee supported moving forward with this process. 

 
7. Baseball Field Improvements/Light Eval 



Lynn explained to the committee the process that will be followed when undertaking 

improvement projects in which the village and the school have mutual interest as per the lease 

agreement. Currently there are two projects that need attention before the next season. Those 

two projects include two lamps that do not work and fencing replacement and repair. 

 
8. Update to Summative Needs List 

 

The board committee reviewed the summative needs list. Changes that were made to the list 

include itemizing baseball field items, prioritizing baseball field fence and broken lamps, 

prioritize roof sections, move casework in extra elementary rooms to a higher priority, consider 

upgrades to playgrounds as a higher priority, and added a need for a utility vehicle to the list. 

 
9. Safe Routes Grant Update 

 

Lynn provided an update to the committee on the progress to include that ROW acquisition has 

been completed. Before the ROW Certificate can be issues, we will need to complete an 

encroachment review of the project site. 

 
10. Recommendation to the board as a result of this meeting: 

 

There are no recommendations to the board of education as a result of this committee meeting. 



Negotiations Committee Meeting 
Wednesday, October 25, 2017 6:00 PM Central 

HS CONFERENCE ROOM 

705 North 9th Street 

Arlington, NE 68002-0580 
 

 

1. Roll Call 
 

Discussion: 

Members Present: Matt O'Daniel, Jessi Scheer, Teri O'Flaherty, Lynn Johnson 

AEA Members also present: Teresa Feick, Janet Warner 

 
2. Discuss norms and establish possible meeting dates. 

 

The two committees reviewed the norms that had been used in the past and both parties agreed to 

retain these norms and protocols. The two teams developed a list of potential dates and then 

decided to use email to finalize the next meeting date. 

 
3. Recommendation to the board as a result of this meeting: 

 

No recommendation to the board as a result of this committee meeting. 







PLANNING FOR COMMUNITY ENGAGEMENT 
  

How to utilize survey feedback? 

   a.  Empower community members to identify potential strategies to address the identified 

priorities?  

  

Who to invite? 

  a.   Each board member identify 15 persons/families to invite? 

  b.   All persons who attended last community engagement? 

  c.   All internal stakeholder?  Their role? 

 



1 

STAFFING PROPOSALS 

School Year 2018-19 
  

1.  Increase special education by 1.0 FTE to be focused at elementary. 

  

Rationale:  The number of students in special education has increased and the needs of 

identified students has intensified.  The most effective model of support for students in 

K-4 cannot be sustained with current FTE.    (see page 2 for Special Education Count) 

 

Increased District Cost:  $37,015 

 

2.  Increase instructional reading support from .6 FTE to 1.0 FTE. 

  

Rationale:  To implement the tiers of support and maintain the integrity of the designed 

curriculum we need 1.0 FTE of support during small group segments of instruction.  

Research suggests that effective Response to Interventions (RtI)/Multiple Tiered 

Systems of Support (MTSS) has a correlation to improved student achievement if 

implemented effectively (Hattie, 2011).   

  

Increased District Cost:  $28,473 

  

2.       Increase Curriculum & Assessment from .4 FTE to 1.0 FTE and expand 

responsibility to include instructional support in areas as determined (i.e.math, 

technology support, etc.)   

  

Rationale: Research indicates that an investment in enhancing learning for 

professionals is an investment in all children.  Increasing this FTE strengthens our 

capacity to provide powerful professional learning that is effective in building teacher 

knowledge, improving their instruction and supporting student learning.  

 

Increased District Cost:  $42,709 

  

FUTURE CONSIDERATIONS: 

4.       Add additional elementary math support. (Future Consideration) 

  

5.    Add additional technology integration support. (Future Consideration) 

 

6.    Add instructional coaching/facilitation support. (Future Consideration) 



This information was obtained as a result of a google survey that I sent out.  I sent the survey to all schools in our conference and the schools that have traditionally been in our 
comp array (i.e. within 1/2 to 2x our size and within 30 miles).  Those responding include:  Fort Calhoun, Ashland, Syracuse, Louisville, Platteview, DC West, North Bend, 
Raymond Central, Wahoo, Yutan, West Point.  Those not responding: Tekamah, Oakland Craig. 

Arlington 1 2 3 4 5 6 7 8 9 10 11
DIRECT INSTRUCTIONAL
Reading Support 1.6 T 0.5 1.78 T 1 T 1 2 T 1.3 T 1 T 1.5 T 0 1 T 1 T

Math Support 0 T 0.5 0 0 1 T 1 T 0.5 T 0 0 0.5 T 1 T

Technology Integra 0.25 T 1 1.25 T 0 1 T 1 T 0.5 T 0.6 T 0 0 0

ELL Support 0 0.2 C 0 0 0 0 1 T 0 0.5 T 0 1 T

Other: 0 0 0 0 0 0 0 0 0 0 0

INDIRECT INSTRUCTIONAL
Curriculum & Assess 0.4 T 0 1 A 0 1 A 1 A 0.5 T 1 A 1 A 0.5 A 0 0.2 T

Special Ed Director Extra duty T 0.5 T 1 A 1 T 1 A 1 A 0.5 A 0.5 A 1 A 0 1 A 1 T

Instructional Coach 0 0 0.5 T 1.12 T 0 0 0 0 0 0 0

SIP Coordinator 0 0 0 Extra Duty 1 A 0 0 0 0 0 0.2 T

Other: 0 0 0 0 0 0 0 0
     HAL 0.25 T 0.5 T 0.5 T
Director of Student Support 1 A

TOTAL FTE: 2.5 3 5.53 3.12 6 7 4.8 3.1 4 1 4 2.4



Teacher/Student Ratio 

 

    Students   Teachers  Ratio 

Kindergarten   45     2  22/1 

 

First Grade    36    2  18/1 

 

Second Grade   48    2  24/1 

 

Third Grade   52    2  26/1 

 

Fourth Grade   49    2  24/1 

 

Fifth Grade    40    2  20/1 

 

Sixth Grade   46    2  23/1 

    

Other Certified Staff:      3.5 

 

 Totals   316         17.5  18/1 

 

 
 



Adult/Student Ratio Core Instruction  

(Reading, Writing, Math, Science, Social Studies) 

 

    Students        Adults         Ratio 

Kindergarten   45     4  11/1 

 

First Grade    36    3  12/1 

 

Second Grade   48    4  12/1 

 

Third Grade   52    4  13/1 

 

Fourth Grade   49    4  12/1 

 

Fifth Grade    40    2  20/1 

 

Sixth Grade   46    3  15/1 

    

Other Certified Staff:  3.5 (Special Education, Interventionist) 

Other Adult Staff:   1 

 

 Totals   316         28.5  11/1 

 

 
 



NSSRS Special Education Count 

October 2017 – October 2017 
 

 

SY 2014/2015 

 

October 2014   63 

December 2014  67 

May 2014   69 

 

 

SY 2015/2016 

 

October 2015   71 

December 2015  76 

May 2016   82 

 

 

SY 2016/2017    

 

October 2016   79 

December 2016  90 

May 2017   87 

 

 

SY 2017/2018 

 

October 2017   83 

 

 





















Article 9 BYLAWS OF THE BOARD Policy No. 9000 

 Page 1 of  1 

 

 

Bylaws of the Board - Board Authority 

 

General Statement 

 

Bylaws are rules or procedures adopted by the board to govern its internal operations.  The use of 

such guidelines or bylaws helps the board to comply with the responsibility and duties delegated 

to it by law and by the local electorate, in an efficient and effective manner. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 

 



Article 9 BYLAWS OF THE BOARD Policy No. 9010 
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Bylaws of the Board - Board Authority 

 

Limits of Authority 

 

The Board of Education is the unit of authority.  Apart from the normal function as part of the 

unit, a board member has no individual authority.  Individually, the board member may not 

commit the district to any policy, act or expenditure. 

 

No individual member of the board shall exercise any administrative responsibility with respect 

to the schools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Legal Description 

 

The corporate name of this school district shall be: 

 

Washington County School District 89-0024, and shall also be known as the 

Arlington Public Schools. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-405 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 

 



Article 9 BYLAWS OF THE BOARD Policy No. 9110 
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Bylaws of the Board - Board Members 

 

Number of Members, Terms of Office 

 

The Board of Education shall consist of six (6) members elected at large by the qualified voters 

of the school district in a manner prescribed by law under the provisions pertaining to a Class III 

school district in the statutes of the State of Nebraska. 

 

The terms of office for board members shall be four (4) years and will begin on the first 

Thursday after the first Tuesday in January. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-549 

   §79-550 

   §32-543 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 

 



Article 9 BYLAWS OF THE BOARD Policy No. 9120 

 

 

 

Bylaws of the Board - Board Members 

 

Officers 

 

1. Members of the school board will elect from among its members a president and vice 

president. 

 

2. There will also be an elected or appointed secretary who does not need to be a member of 

the school board. 

 

3. These officers shall be elected at the board's organizational meeting in January of each 

year. 

 

4. The Board of Education may employ a treasurer for the district at the January meeting 

who shall be paid a salary from school district funds within the limits permitted by law, 

in amounts to be fixed by the Board.  A treasurer so employed shall not be a member of 

the Board.  A board member serving as treasurer shall not be compensated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-520 

   §79-590 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Article 9 BYLAWS OF THE BOARD Policy No. 9121 
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Bylaws of the Board - Board Members 

 

President 

 

1. The duties of the board president shall be to: 

 

a. Preside at all meetings of the school board in accordance with Robert's Rules of 

Order. 

 

b. Countersign all orders upon the school treasury for funds to be disbursed by the 

district. 

 

c. Countersign all warrants of the secretary of the county treasurer. 

 

d. Administer the oath to the secretary and treasurer when so required by law. 

 

e. Other duties as the law may require. 

 

2. The president has the right to vote on any issue that may come before the school board. 

 

3. The president has the additional duty to maintain order at public meetings of the school 

board. 

 

4. The president must appear for and on behalf of the district in all suits brought by or against 

the district. 

 

5. The president shall appoint or provide for the election of all committees of the board, unless 

otherwise directed by the board.  The president shall be kept apprised of the workings of all 

such committees. 

 

6. The president may call special meetings of the board. 

 

7. The president shall call special meetings of the board when requested by two (2) or more 

board members. 

 

 

 

Legal Reference: '79-569 

'79-570 

'79-572 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Vice-President 

 

The vice president shall perform the duties of the president in case of absence of the president.  

In the case of the absence of both the president and vice-president, the remaining members shall 

select a president pro tem to preside at the meeting. 

 

 

 

 

 

 

 

 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Treasurer 

 

The treasurer shall be custodian of all money belonging to the school district, and shall perform 

duties required by law or by the board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-586 

   §79-587 

   §79-588 

   §79-590 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Secretary 

 

The secretary shall perform duties required by law and such duties as the Board and 

Superintendent may request. 

 

 

 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-576 

   §79-577 

   §79-578 

   §79-524 

  

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Attorney 

 

The board may, at its discretion, appoint an attorney to perform desired legal services.  The 

attorney shall serve at the board's pleasure and be compensated at a mutually agreeable rate. 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-513 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Auditor 

 

The board will have an annual independent audit of the finances of the district.  The board will 

contract only with state approved auditors and their analysis and report will be in keeping with 

state approved or accepted standards.  This annual audit will be completed by November 5 of 

each year. 

 

      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-1089 

   NDE Rule 1.3.05 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 

 

 



Article 9 BYLAWS OF THE BOARD Policy No. 9127 

 

 

 

Bylaws of the Board - Board Members 

 

Individual Members 

 

It is understood that the members of the Board have authority only when acting as a Board 

legally in session.  The Board shall not be bound in any way by any action or statement on the 

part of any individual Board members, except when such statement or action is in pursuance of 

specific, formal instructions from the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Remuneration and Reimbursement 

 

Remuneration 

 

A member of the Board of Education shall receive no compensation for services as a Board 

member. 

 

Reimbursement 

 

1. Out-of-state travel.  Board members authorized to attend educational conferences out of 

state shall be reimbursed for reasonable expenditures in addition to transportation to and 

from the destination and registration fees.  Board members must have approval in 

advance from the board of education. 

 

2. In-state travel.  Board members shall be granted reimbursement for reasonable 

expenditures in addition to registration fees. 

 

3. Mileage.  All board members are authorized to be reimbursed for use of their personal 

cars on board business at the prevailing rate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal reference: §79-520 

   §79-405 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Board Members 

 

Removal From Office 

 

Any one (1) of the elected or appointed officers of the Board of Education may be removed from 

office by a two-thirds (2/3rds) vote of the membership of the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  September 8, 2014 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Formulation, Adoption, Amendment of Policies 

 

Policy proposals and suggested amendments to or revisions of existing policies shall normally be 

submitted to all members of the Board of Education by the Superintendent in writing prior to a 

regularly scheduled Board of Education meeting in which such proposed policies, amendments, 

or revisions thereof shall be read and discussed. 

 

Policies will be adopted or amended after consideration at two (2) meetings of the Board of 

Education.  The agenda and minutes shall be marked to indicate policy matters. 

 

The formal adoption of policies shall be by majority vote of all members of the Board of 

Education and the actions shall be recorded in the minutes of the Board of Education.  Only 

those written statements so adopted and so recorded shall be regarded as official policy. 

 

Policies shall be reviewed at least every two (2) years or at such other periodic time periods as 

may be required by law. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Reference: Robert's Rules of Order 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Adoption and Amendment of Bylaws 

 

Proposed new bylaws and suggested amendments to or revisions of existing bylaws may be 

adopted by a majority vote of ALL members of the Board during the second of two (2) regularly 

scheduled meetings of the Board not less than four (4) weeks apart in the calls for which meeting 

the proposed additions, amendments or revisions shall have been described in writing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: 79-526 

Reference:  Robert's Rules of Order 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Approval and Amendment of Administrative Regulations 

 

The Board does not adopt administrative regulations unless specifically required to do so by law, 

or unless requested to do so by the Superintendent, or as required by negotiated agreements with 

employee organizations, in which case, any such regulation shall become a part of any such 

agreement and shall be subject to amendment as provided in any such agreement.  Adoption and 

amendment of such Board adopted regulations shall be by the same procedure as that specified 

for policies at 9200. 

 

The Board reserves the right to review and demand revisions of administrative regulations 

should they, in the Board's judgment, be inconsistent with the policies adopted by the Board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-526 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Bylaws, Policies and Regulations 

 

Suspension of Policies, Bylaws and Regulations 

 

Policies and rules may be suspended unless in conflict with state law by a unanimous vote of all 

Board members in attendance at any regular or special meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Reference: Robert's Rules of Order 
 
 
 
 
Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Meetings 

 

Regular Meetings 

 

The Board shall meet in regular session on the second Monday of each calendar month, unless 

otherwise designated by the president with the approval of the Board.  Such meetings shall begin 

at 7:00 p.m. 

 

All meetings shall be held in the boardroom at the Arlington School District Office unless 

otherwise designated by the president with the approval of the Board. 

 

In each odd-numbered year, the January meeting will be held on or after the first Thursday after 

the first Tuesday. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-554 

§79-555 

§84-1401 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Meetings 

 

Special Meetings 

 

A special meeting of the Board may be called by the president when in his/her opinion it is 

necessary, or upon recommendation of the Superintendent of Schools, or any two (2) Board 

members. 

 

No business shall be transacted at any special meeting which does not come within the purpose 

or purposes set forth in the call for the meeting unless it is of an emergency nature. 

 

All meetings shall be held in the Arlington School District Office unless otherwise designated by 

the president with the approval of the Board. 

 

Special Board sessions may be adjourned to a definite date and time. 

 

 

 

      

 

 

 

 

 

 

 

 

 

Legal Reference: §79-554 

§79-520 

§79-555 

84-1401 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Meetings 

 

Advance Delivery of Meeting Materials 

 

The Board shall require the Superintendent to prepare an agenda which, with the minutes, shall 

be mailed or delivered to the Board members on Friday or prior to each regular monthly Board 

meeting. 

 

Items not placed on the regular agenda may be shelved until the regular meeting on the following 

month to provide the Board adequate time to research the item in question.  All citizens in the 

district boundary are permitted to place an item on the agenda.  Those persons outside the district 

may place an item on the agenda by permission of the President of the Board or the 

Superintendent of Schools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-520 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Meetings 

 

Order of Business 

 

The following shall be the order of business for the regular meetings.  The order of business may be 

changed by consent of all members present. 

 

1. Opening Procedures 

 

2.  Public Forum 

 

3.  Curriculum/Instruction Reports 

 

4.  Administration’s Reports  

 

5.  Board Committee Reports 

 

6.  Unfinished Business 

 

7.   New Business 

 

8.  Consent Agenda (Minutes of previous meetings, monthly financials, and others) 

 

9.  Executive Session 

 

10. Action on Executive Session Items 

 

11. Adjournment 

 

 

 

 

Date of Adoption:  May 8, 2017 
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Bylaws of the Board - Meetings 

 

Parliamentary Procedure 

 

The rules of parliamentary procedures as embodied in Robert’s Rules of Order, latest edition, 

may guide the school Board in the conduct of Board meetings.  Exceptions shall be made when 

the issue in question is covered by Board policies or bylaws, and as to minutes, adjournment and 

as otherwise required by statute.  The President, or meeting chair, shall decide all questions of 

procedure and order, subject to an appeal to the Board, with the object that Board meetings be 

conducted with order, decency, and regularity and to accomplish the work of the school Board in 

the best possible manner.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  July 10, 2017 
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Bylaws of the Board - Meetings 

 

Minutes 

 

The Board of Education shall keep minutes of all meetings showing the time, place, members 

present and absent, and the substance of all matters discussed.  The resignation of a Board member 

or any other circumstance that results in a vacancy in office shall be made a part of the minutes.  

 

The minutes shall be prepared by the secretary immediately following the meeting, shall be 

written, shall be available for inspection by the public and for distribution to the members of the 

Board within ten (10) working days, or prior to the next convened meeting, whichever occurs 

earlier, and shall be a part of the agenda for the next regular meeting at which time they shall be 

corrected, if necessary, and approved. 

 

The minutes shall be kept in the office of the superintendent and shall be public records and open 

to public inspection during normal business hours. 

 

The minutes may be kept as an electronic record. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: Neb. Rev. Stat. §§ 79-555; 79-570; and 79-577 

   Neb. Rev. Stat. §§ 84-1408 to 1414 

 

 

Date of Adoption: August 10, 2015 
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Bylaws of the Board - Meetings 

 

Voting 

 

Any action taken on any question or motion duly moved and seconded shall be by roll call vote 

of the Board in open session, and the record shall state how each member voted, or if the 

member was absent or not voting.  The requirements of a roll call or viva voce vote may be 

satisfied by use of an electronic voting device which allows the yeas and nays of each member of 

the board to be readily seen by the public.  

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption: August 8, 2016 
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Bylaws of the Board - Meetings 

 

Methods of Operation/Quorum 

 

The Board of Education shall transact business only when it is in session, has a quorum present, 

and minutes are kept.  A majority of all members of the Board shall constitute a quorum. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

      

 

 

 

 

 

 

 

 

Legal Reference: §79-554 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Meetings 

 

Board/School District Records 

 

Exceptions and Locations 

 

The Board of Education and the Superintendent may withhold from the public those records in 

their custody enumerated by law.  Records which are open to inspection shall be available in the 

office of the Superintendent. 

 

Open Meetings Act Posting and Public Access to Board Records 

 

The Board of Education accepts its responsibility to conduct its meetings in public and in 

compliance with law.  The Superintendent shall post at least one current copy of the Open 

Meetings Act in the meeting room at a location accessible to members of the public. At the 

beginning of each meeting the public shall be informed about the location of the posted 

information by announcement of the Board President or Chairperson or via notice given in the 

Agenda. The Superintendent and the Board secretary shall make available for examination and 

copying by members of the public at least one copy of all reproducible written material to be 

discussed at an open meeting except where the law specifically states that a matter is exempted 

either temporarily or permanently from such disclosure. 

 

Therefore, the Board of Education directs the Superintendent and the Board secretary, acting 

jointly and cooperatively, to make easily available copies of the Board of Education policy 

manual and the minutes of meetings of the Board of Education and its committees (except as 

exempt by law).  Minutes shall be made available within ten (10) days of the meeting reported; 

policies shall be incorporated into the manual within thirty (30) days of adoption. 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §§84-1408 to 84-1414 

   §84-712 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Meetings 

 

Open Sessions 

 

Subject to the provisions of the public meeting law of the State of Nebraska and the policies of 

the District, the public shall have the right to attend and the right to speak at meetings of the 

Board except any part thereof held in closed session, and all or any part of a meeting of the 

Board except that held in closed session may be recorded by any person in attendance by means 

of a tape recorder or any other means of sonic reproduction or in writing. 

 

The Board may make and enforce reasonable rules and regulations regarding the conduct of 

persons attending its meetings and regarding their privilege to speak.  The Board is not required 

to allow citizens to speak at each meeting, nor may it forbid public participation at all meetings. 

 

Any person or group may attend the regular or special meeting of the Board of Education.  

Undue interruption or other interference with the orderly conduct of business cannot be allowed.  

Defamatory or abusive remarks are always out of order.  A speaker's privilege of address may be 

terminated if he persists in improper remarks. 

 

At a public meeting of the Board no person shall orally initiate charges or complaints against an 

individual employee of the District or challenge instructional materials used in the District.  All 

such complaints, charges or challenges shall be presented to the Superintendent or Board in 

writing and signed by the complainant.  All such charges, if presented to the Board directly, shall 

be referred to the Superintendent for investigation and report. 

 

The Board is not obligated to act on any request unless the same has been submitted in writing to 

the Superintendent or to the president of the Board sufficiently in advance to allow the same to 

have been incorporated into the agenda for the meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Bylaws of the Board - Meetings 

 

Closed Sessions 

 

The Board of Education may hold a closed session by the affirmative vote of a majority of its 

voting members if a closed session is clearly necessary for the protection of the public interest or 

for the prevention of needless injury to the reputation of an individual and if such individual has 

not requested a public meeting.  Closed sessions may be held for, but shall not be limited to, such 

reasons as:  (a) strategy sessions with respect to collective bargaining, real estate purchases, or 

litigation; (b) discussion regarding deployment of security personnel or devices; (c) investigative 

proceedings regarding allegations or misconduct; or (d) evaluation of the job performance of a 

person when necessary to prevent needless injury to the reputation of a person and if such person 

has not requested a public meeting; provided, however a closed meeting shall never be held for 

the purpose of discussing the appointment or election of a new member to the Board of 

Education. 

 

The vote to hold a closed session shall be taken in open session.  The subject matter and the 

reason necessitating the closed session shall be identified in the motion to close. The entire 

motion, the vote of each member on the question of holding a closed session, and the time when 

the closed session commenced and concluded shall be recorded in the minutes.  If the motion to 

close passes, then the presiding officer immediately prior to the closed session shall restate on 

the record the limitation of the subject matter of the closed session. The Board shall restrict its 

consideration of matters during the closed portions to only those purposes set forth in the motion 

to close as the reason for the closed session. The meeting shall be reconvened in open session 

before any formal action may be taken.  

 

Any member of the Board shall have the right to challenge the continuation of a closed session if 

the member determines that the session has exceeded the reasons stated in the original motion to 

hold a closed session.  Such challenge shall be overruled only by a majority vote of the members 

of the public body.  Such challenge and its disposition shall be recorded in the minutes. 

 

The term "closed session" as used in the policies, regulations and Bylaws of the District shall 

include within its meaning any "executive session" or "executive meeting" authorized or 

prescribed by said policies, regulations and Bylaws, all of said terms being interchangeable. 

 

 

 

 

 

Legal Reference: §§84-1407 to 84-1414 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 

 



Article 9 BYLAWS OF THE BOARD Policy No. 9400 

 Page 1 of  1 

 

 

Bylaws of the Board - Committees 

 

Temporary and Special Board Committees 

 

It shall be the responsibility of the President to appoint temporary and special committees 

whenever necessary.  The President shall outline the duties and responsibilities of each 

committee at the time of appointment and serve as an ex officio member of the committee.  

Special committees shall be considered dissolved upon submission of a final report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal Reference: §79-520 

 

 

 

 

 

 

 

Date of Adoption:  May 10, 2010 and June 14, 2010 

Reviewed:  October 13, 2014 
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Board of Education Regular Meeting Minutes  High School Conference Room 
Monday, October 9, 2017, 7:00 p.m.               705 North 9th Street  

Arlington, NE 68002-0580  
 
1.  OPENING PROCEDURES 
1.1 Call Meeting to Order 
President O’Daniel called the meeting to order at 7:01 p.m. 
1.2 Roll Call 
Matt O’Daniel, Teri O’Flaherty, Bruce Scheer, Jessica Scheer, Shanon Willmott were present.  
Motion to excuse the absence of Luanne Sundberg passed with a motion by Matt O'Daniel 
and a second by Jessica Scheer. 
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Shanon 
Willmott: Yea 
Also in attendance was Aaron Pfingsten, high school principal, James Shada, athletic director, 
Jacque Morgan, elementary principal, Lynn Johnson, superintendent and Cheryl Keeler, 
recording secretary. 
1.3 Pledge of Allegiance 
1.4 Approval of Regular Meeting Agenda 
Motion to approve the regular meeting agenda as presented passed with a motion by Teri 
O'Flaherty and a second by Bruce Scheer. 
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Shanon 
Willmott: Yea 
 
2.  WELCOME TO GUESTS AND PUBLIC FORUM 
 
3.  CURRICULUM/INSTRUCTION REPORTS 
3.1 Guidance Report 
Kerri Harris, elementary guidance, reviewed and answered questions on her written report.  
Floyd Everitt, high school guidance, reviewed and answered questions on his written report. 
 
4.  PRINCIPALS’ REPORTS 
4.1 Mr. Pfingsten's Report 
Mr. Pfingsten presented a written report.  Highlights included the Fallen Hero Display, artist 
award, Apply to College Day, National Youth Science Day, W!SE Award, and the food drive. 
4.2 Mrs. Morgan's Report 
Mrs. Morgan presented and answered questions on her written report.  Highlights included 
Student Council 4-6, Cheer Night, kindergarten and first grade field trips, and school-wide 
goals. 
4.3 Mr. Shada's Report 
Mr. Shada presented and expanded on his written report.  Highlights included Pink Out 
events, homecoming festivities, and that the softball team is the C2 district champs and 
competing at the state tournament. 
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5.0  SUPERINTENDENT’S REPORT 
5.1 Blair Chamber of Commerce 
Mrs. Johnson requested that the board consider joining the Blair Chamber of Commerce at a 
cost of $250 annually.  Action item will come to the board in November. 
5.2 Nebraska State Chamber Legislative Forum 
Lynn and Jessi will attend the forum in Blair on October 23, 2017. 
5.3 Update on Safe Routes 
The ROW is almost complete and the project is progressing. 
5.4 Update on HVAC 
Additional circuit breaker work is needed and will be done Monday, October 30, from 3-9 
p.m. This work will require shut down of power in staggered areas. 
5.5 Learning Forward NE Executive Leadership Program  
Mrs. Johnson is involved in this five day learning experience. 
5.6 Update on legislative changes to early retirement programs  
Mrs. Johnson reviewed legislative updates. 
 
6.0  COMMITTEE AND REPRESENTATIVE REPORTS 
6.1 Professional Development Sharing:   No report 
 
7.  UNFINISHED BUSINESS 
7.1 Discuss and Consider plans to host a community engagement event. 
Community engagement event will be held December 7, at 7:00 p.m.  A survey requesting 
community input will be developed and go out in the November School newsletter. 
 
8.  NEW BUSINESS 
8.1 Discuss, Consider and Take Action to vote on Region II Director Seat. 
Board President Matt O'Daniel and Superintendent Lynn Johnson will review the 
qualifications of the two candidates and cast the ballot on behalf of the Board. 
8.2 Discuss, Consider and Review the Superintendent Evaluation. 
Matt O'Daniel stated the time line is consistent with other years.  As has been past practice, 
President O'Daniel will collect evaluations from board members, put together a summary of 
evaluations, then in executive session at the December 11 meeting develop a consensus 
statement for each category and share results with superintendent. 
8.3 Discuss and Consider Staffing for 2018-2019 
Superintendent Johnson shared her research to support the staffing recommendations she 
presented.  A special education teacher is needed in the elementary.  In addition to a special 
education teacher, Mrs. Johnson proposed an increase to the current curriculum and 
assessment director to include instructional support for teachers.  Discussion centered on how 
best to utilize an increase in FTE.  Where should the extra support go, to teachers, students or 
a combination? Mrs. Johnson requested the board review the research and take action on the 
proposal at the November or December board meeting. 
8.4 Discuss, Consider and Review Policies 8110-8347.   
The board noted that the policies are fine as they stand. 
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9.  CONSENT AGENDA 
Motion to approve the consent agenda as presented passed with a motion by Bruce Scheer and 
a second by Teri O'Flaherty. 
Matt O'Daniel: Yea, Teri O'Flaherty: Yea, Bruce Scheer: Yea, Jessica Scheer: Yea, Shanon 
Willmott: Yea 
9.1 Minutes of the Previous Board Meeting(s): September 11, 2017 Budget and Final Fax 
Request Hearing Minutes and Regular Meeting Minutes 
9.2 Monthly Financial Reports 
9.3 Claims (Check Register) 
9.4 Special Fund Transfers 
9.5 Hot Lunch Report 
9.6 Activity Report 
 
10.  EXECUTIVE SESSION 
 
11.  ACTION ON EXECUTIVE SESSION ITEMS 
 
12.  ADJOURNMENT 
There being no further business meeting was adjourned at 8:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________________  _________________________________________ 
Matt O’Daniel, Board President   Lynn Johnson, Board Secretary 
 
______________________    ___________________ 
Date       Date 
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