Regular Meeting
Monday, June 22, 2026 6:00 PM

Ira ISD Meeting House, 6170 W FM 1606, Ira,

Austin Calley: Present

JJ Caswell: Present

Justin Donelson: Present

Rance Dunn: Present

Jerry Jamison: Present

David Kirk: Present

Russell Wall: Absent

5.D.

5.D,

5.D.

Call to Order

Roll Call

Invocation

Recognition of Visitors

Consent Agenda

. Minutes of Previous Meeting

. Principal's Report

1. Initial STAAR Results Report
2. Beginning-of-Year Planning

. Business Manager Report

1. Financial Information

2. Budget and Revenue Realized
.3. Tax Report

4. Utility Report

.5. Monthly Expenditures

. Superintendents Report

1. Phase 3 Bond Planning Update

2. District Improvement Plan Update

TX 79527

Presenter:

Westbrook

Presenter:

Strain

Presenter:

Luft

3. Behavioral Threat Assessment Team (BTAT)
as part of Ira ISD Safe and Supportive Schools

Program (SSSP)
4. Three-Year Safety and Security Audit
Report

Tina

Heather

Garrett



.D.5. Overview of Grant Exploration

.D.6. SECO Lighting Grant Update

.D.7. Sallee Gym Volleyball Floor Update
.D.8. Health Insurance Rate Renewal Update
.D.9. Wind Energy Tax Code Update

.D.10. WCTSSA Services Report

New Items

.A. Consideration of Accepting the Resignation of
Keely Green, Secondary Math Teacher
.B. Consideration of Approval for Drug Testing
Guideline Revisions
.C. Consideration of Approval of Memorandum of
Understanding with Western Texas College
.D. Consideration of Approval of Updated Transfer
List for 2026-27 School Year
.E. Consideration of Approval of Resolution to
Establish Committee Charged With Renewing
District Of Innovation Plan for 2026-2031
.F. Consideration of Approval of Membership in West
Central Texas SSA Special Education Cooperative
for 2026-27 School Year
.G. Consideration of Approval of Health Services
Contract with Janis Inman
.H. Consideration of Approval of PEPSSA Pregnancy
Services Membership Agreement
.I. Consideration and Action to Approve the
Application for Staff Development Minutes Waiver
for the 25-26 School Year
.J. Consideration and Possible Approval of Issues
Discussed in Closed Session
.K. Consideration and Action to Approve the updated
signors on West Texas State Bank Accounts
.L. Consideration and Action to Approve the updated
investment officer on the TexPool Investment
Accounts
.M. Consideration and Action to Approve the updated
investment officer on the Texas Range Investment
Accounts

Executive Session

NEW ITEMS

.A. Consideration and Possible Approval of
Personnel Discussions in Executive Session
.B. Consideration of Approval of Delegation of
Hiring Authority in All Non-Administrative
Positions to the Superintendent from June 22,
2026 - August 28, 2026.

.C. Consideration of Changes to the Approved
Guardian List



8.D. Consideration of Opt-Out for Allowance of Home-
Schooled Students in Ira ISD Extracurricular
Events

Board Secretary
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