Safety & Security Meeting
Tuesday, February 10, 2026 1:00 PM
Ira ISD Meeting House, 6170 W FM 1606, Ira, TX 79527

1. Welcome

2. Updates from Law Enforcement

3. Review Reconciliation of District Vulnerability
Assessment Full Report

4. Consideration of SPAT replacement

5. Other Updates

5.A. Next Year's EOP and Reunification Annex Update
5.B. New Complex EAP Development

6. Future Meeting Dates

6.A. Summer (Tentative)

6.A.1. Tuesday, June 2, 2026 - Lunch Time

7o Full Practice of Lockdown Drill with Room
Release by Admin/First Responders

Board Secretary
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