
1

Minutes of Regular Meeting

The Board of Trustees
Winters ISD

A Regular Meeting of the Board of Trustees of Winters ISD was held Monday, June 23, 2025, 
beginning at 6:00 PM in the Special Events Center, 603 N Heights, Winters, TX 79567,603 N 
Heights, Winters, Texas.

Administration Present: 

Others Present: 

1. Call meeting to Order and Establish a Quorum
A. Invocation
B. Pledges
2. Victory Bank Presentation by Stephanie Casey
3. Public Participation
4. Administrative Reports
A. Curriculum Director
B. Athletic Director
C. Technology Director
D. Elementary Principal
E. Secondary Principal
F. Business Manager Report
G. Superintendent Report
5. Information Items
A. Board Training Opportunities
B. Safety and Security Update
C. Update on Retirees and Resignations
D. Updates on 2025 School Board Election 

Winters ISD Board  of Trustees holds elections jointly with Runnels and Taylor County.  Election 
day this year will be November 4, 2025.  There are two up for election this year:  Conda Richards 
(Place 1) and Leslye Morris (Atlarge Place 7).  Below is the election timeline:
Deadline to Post Notice of Candidate Filing Deadline - 06/20/2024
First Day to File for Place on the Ballot - 07/19/2025
Last Day to Order Election - 08/18/2025
Last Day to File for a Place on the Ballot - 08/18/2025 5:00 PM

6. Consideration/Approval of Consent Items
A. Minutes of Prior Meeting
B. Monthly Financial Reports
7. Action Items
A. Consider Approval of Policy Update 125

BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND REQUIREMENTS OF 
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BOARD OFFICERS
BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES
BDF(LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES
EI(LOCAL): ACADEMIC ACHIEVEMENT
FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS
FEC(LOCAL): ATTENDANCE - ATTENDANCE FOR CREDIT
 

B. Consider Approval to opt in or out of allowing home school participation in UIL activities at Winters 
ISD.

C. Consider Approval of the 2024-2025 Final Budget Amendment
D. Consider Approval of the 2025-2026 Budget 
E. Consider Approval of Retiree Leave Benefits 
F. Consider Approval of New Hires for the 2025-2026 School Year
G. Consider Approval of Power Lifting Stipend for the 2025-2026 School Year
8. Personnel & Security - Possible Closed Session as Per Texas Gov't Code 551.074 Personnel Matters 

and Texas Gov't Code 551.089 Security
9. Date of Next Meeting
10. Adjourn

Brandi Jacob, President Date

Conda Richards, Secretary Date
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