
Regular Meeting
Monday, July 21, 2025 6:30 PM
Celeste Administration Building, 207 s 5th street, Celeste, TX 75423

1. Call to Order

2. Declaration of Quorum    

3. Invocation

4. Public Comments/Audience Participation

5. Consent Agenda

5.A. Minutes from Previous Meeting(s)

5.B. Financial Reports

5.C. Budget Amendments

6. 2025 STAAR Update

7. Review Quarterly Investment Report

8. Approve budget amendment for bus barn rock and 
baseball/softball work drive and parking lot 
work.

9. Approve CISD depository contract

10. Discuss possible easement for Hickory Creek SUD

11. Approve new Salary Schedules

12. Review the 2025-2026 Budget Report

13. Discuss the 2025-2026 Budget and Tax adoption 
rate

14. Personnel

15. Discuss real estate for future expansion.

16. Superintendent's Report

17. Adjourn

_____________________________________
Board Secretary
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