
Board of Education Regular Meeting

Monday, October 13, 2014 8:00 PM

 

1. Call to Order

2. Flag Salute

3. Open Meetings Act

4. Roll Call

5. Review of Agenda
Motion to approve the agenda as presented Passed with a motion by Denise Ourada and a 
second by Lynette Mitchell.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC 
Ourada: Yea, John Worthing: Yea

6. Citizen's Comments

7. Consent Agenda
Motion to approve the Consent Agenda as presented Passed with a motion by Morgan Meier 
and a second by JC Ourada.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC 
Ourada: Yea, John Worthing: Yea

7.1. Approval of Minutes of Previous Meeting(s)

7.2. Payment of Invoices totaling $89,510.29

7.3. Financial Reports

8. Old Business

8.1. Review of BIST Model

9. New Business

9.1. Executive Session
Motion to enter into Executive Session at 8:28 P.M. Passed with a motion by John Worthing 
and a second by Denise Ourada.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC 
Ourada: Yea, John Worthing: Yea
Motion to exit from Executive Session at 9:47 P.M. Passed with a motion by John Worthing 
and a second by Jeff Meads.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC 
Ourada: Yea, John Worthing: Yea



9.2. Addition of two core subject area teachers at the 7-12 grade levels.
I recommend the addition of two core subject area teachers at the 7-12 grade levels Passed 
with a motion by Denise Ourada and a second by JC Ourada.
Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: Yea, Denise Ourada: Yea, JC 
Ourada: Yea, John Worthing: Yea

10. Reports

10.1. Finance, Curriculum and Technology Committee 

10.2. Principal's Report

10.3. Superintendent Report

10.4. Negotiations Committee

11. Next Regular Meeting on November 10, 2014 at 7:00PM.

12. Adjournment
Motion to adjourn meeting @ 10:02 P.M. Passed with a motion by John Worthing and a 
second by Denise Ourada.
JC Ourada: Abstain (With Conflict), Jeff Meads: Yea, Morgan Meier: Yea, Lynette Mitchell: 
Yea, Denise Ourada: Yea, John Worthing: Yea



Board of Education Regular Meeting
September 15, 2014 8:00 PM
Elm Creek Public Schools Media Center /Board of Education 
meeting room

I. Call to Order  

II. Flag Salute  

III. Open Meetings Act  

IV. Roll Call  

Motion Passed:  Meeting called to order at 8:07 P.M. 
passed with a motion by John Worthing and a second by JC 
Ourada.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

Subsidiary Motion Passed:  Motion to excuse Morgan Meier 
passed with a motion by John Worthing and a second by 
Denise Ourada.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

V. Review of Agenda  

Motion Passed:  Motion to approve the agenda as presented 



passed with a motion by Lynette Mitchell and a second by 
Jeff Meads.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

VI. Citizen's Comments  

VII. New Business  
VII.A. Consider approval of the 2014-2015 district budget  

Motion Passed:  I recommend the approval of the 2014-2015 
Elm Creek Public Schools budget  passed with a motion by 
Lynette Mitchell and a second by Denise Ourada.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

VII.B. Consider approval of the 2014-2015 district 
property tax request  

Motion Passed:  Motion to approve the 2014-2015 Tax 
Request for the General Fund should be, and hereby is set 
at $2,924,430.83; the 2014-2015 Tax Request for the Bond 
Fund should be, and hereby is set at $601,010.10; passed 
with a motion by Lynette Mitchell and a second by JC 
Ourada.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes



VII.C. Local Teaching Certificate for Mary Porteck  

Motion Passed:  I recommend the approval of a local 
substitute teaching certificate for Mary Porteck passed 
with a motion by Jeff Meads and a second by JC Ourada.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

VIII. Reports  
VIII.A. Principal's Report  

IX. Next Regular Meeting on October 13, 2014  

X. Adjournment  

Motion Passed:  Motion to adjourn meeting at 8:50 P.M. 
passed with a motion by John Worthing and a second by JC 
Ourada.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes



Board of Education Regular Meeting
September 08, 2014 8:00 PM
Elm Creek Public Schools Media Center /Board of Education 
meeting room

Attendance Taken at 8:01 PM: 

Present Board Members:   
Morgan Meier 
Lynette Mitchell 
Denise Ourada 
JC Ourada 
John Worthing 
 
Absent Board Members:   
Jeff Meads 

I. Call to Order  

II. Flag Salute  

III. Open Meetings Act  

IV. Roll Call  

Subsidiary Motion Passed:  Motion to excuse Jeff Meads 
from the meeting passed with a motion by John Worthing 
and a second by Lynette Mitchell.  
Jeff Meads                Abstain
Morgan Meier              Yes
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

V. Review of Agenda  

Motion Passed:  Motion to approve the agenda as presented 
passed with a motion by Lynette Mitchell and a second by 



Morgan Meier.  
Jeff Meads                Absent
Morgan Meier              Yes
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

VI. Citizen's Comments  

VII. Consent Agenda  

Motion Passed:  Motion to approve the Consent Agenda as 
presented passed with a motion by Denise Ourada and a 
second by JC Ourada.  
Jeff Meads                Absent
Morgan Meier              Yes
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

VII.A. Approval of Minutes of Previous Meeting(s)  
VII.B. Recommendation to Hire   
VII.B.1. Lindsay McCarter  
VII.B.2. Michael Haws  
VII.B.3. Lana Hubbard  
VII.B.4. Haily Deyo  
VII.C. Payment of Invoices totaling $143,564.59  
VII.D. Financial Reports  

VIII. Old Business  

IX. Executive Session  

Motion Passed:  Motion to enter into Executive Sessionat 
8:17 PM passed with a motion by John Worthing and a 
second by JC Ourada.  
Jeff Meads                Absent
Morgan Meier              Yes



Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

Motion Passed:  Motion to exit  Executive Session at 9:22 
PM passed with a motion by John Worthing and a second by 
Morgan Meier.  
Jeff Meads                Absent
Morgan Meier              Yes
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

X. New Business  
X.A. Increased library hours for public use.  
 
Discussion: 
Audrey, Sydney and Anna presented a proposal to study 
increased access to the library in order to promote 
literacy.  The young ladies would like to poll students, 
parents and patrons about their opinions on increased 
literacy and computer usage.  They are also promoting a 
take a book, leave a book program within the community of 
Elm Creek.  
 
X.B. Amend student fee appendix and set all elementary 
lunch prices at $2.25 beginning September 9, 2014.  

Motion Passed:  Recommendation to amend student fee 
appendix and set all elementary lunch prices at $2.25 
beginning September 9, 2014 passed with a motion by 
Lynette Mitchell and a second by Denise Ourada.  
Jeff Meads                Absent
Morgan Meier              Yes
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes



X.C. Classified Pay for the 2014-2015 school year  

Motion Passed:  Recommendation to increase classified 
staff pay by 3% and administrative assistants by 4% 
passed with a motion by JC Ourada and a second by Morgan 
Meier.  
Jeff Meads                Absent
Morgan Meier              Yes
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes

XI. Reports  
XI.A. Transportation Committee Report  
XI.B. Buildings and Ground Committee Report  
XI.C. Curriculum, Finance and Technology Committee  
XI.D. Principal's Report  
XI.E. Superintendent Report  

XII. Next Regular Meeting: September 15, 2014 @ 8:00 PM.  
XII.A. Budget Hearing and Tax Request meeting: September 
15, 2014 at 7:45PM and 7:50PM  

XIII. Adjournment  

Motion Passed:  Motion to adjourn meeting at 9:46 PM 
passed with a motion by John Worthing and a second by JC 
Ourada.  
Jeff Meads                Absent
Morgan Meier              Yes
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes



Proposed District Budget Hearing
September 15, 2014 7:45 PM
Elm Creek Public Schools Media Center /Board of Education 
meeting room

Attendance Taken at 7:46 PM: 

Present Board Members:   
Jeff Meads 
Lynette Mitchell 
Denise Ourada 
JC Ourada 
John Worthing 
 
Absent Board Members:   
Morgan Meier 

I. Call to Order  

II. Open Meetings Act  

III. Roll Call  

IV. Receive public comment concerning the proposed 
2014-2015 district budget.   

V. Adjournment  

Motion Passed:  Motion to adjourn meeting at 7:55 P.M. 
passed with a motion by John Worthing and a second by 
Lynette Mitchell.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes



_____________________________________
Chairperson

_____________________________________
Superintendent



Tax Request Hearing
September 15, 2014 7:55 PM
Elm Creek Public Schools Media Center /Board of Education 
meeting room

Attendance Taken at 7:56 PM: 

Present Board Members:   
Jeff Meads 
Lynette Mitchell 
Denise Ourada 
JC Ourada 
John Worthing 
 
Absent Board Members:   
Morgan Meier 

I. Call to Order  

II. Open Meetings Act  

III. Roll Call  

IV. Receive public comment concerning the proposed 
2014-2015 district property tax request  

V. Adjournment  

Motion Passed:  Motion to adjourn meeting at 8:06 P.M. 
passed with a motion by John Worthing and a second by JC 
Ourada.  
Jeff Meads                Yes
Morgan Meier              Absent
Lynette Mitchell          Yes
Denise Ourada             Yes
JC Ourada                 Yes
John Worthing             Yes































Phone: 816-508-3652 
Fax: 816-508-3797 

E-mail: bist@ozanam.org 

421 E. 137th Street 
Kansas City, Missouri 64145 

www.bist.org 

Behavior Intervention 
Support Team (BIST), 
developed by Nancy 
Osterhaus 

    BIST 
Behavior Intervention Support Team 

 

A unique outreach program of 
Ozanam, providing consultation to 
hundreds of teachers throughout 
the Midwest.  The mission of BIST 
is to create a positive change to-
ward a safe and productive learn-
ing environment for all. 

 

 

Giving 

Responsibility and 

Accountability to 

Children in 

Education 

 

     BIST 
Behavior 
Intervention 
Support Team 

    BIST 
Behavior Intervention Support Team 

Phone:  816-508-3652 

A unique outreach 
program of Ozanam 



The BIST Model  

Providing what students need: 

Early Intervention (When) 
It’s never okay to be disruptive. 

It’s never okay to be hurtful. 

A commitment by adults to this standard.  A student will 
be asked one time per activity to stop a behavior that is 
disruptive or hurtful.  Adults will intervene quickly if a 
student cannot meet this standard. 

 

Caring Confrontation (How) 
“I see…(disruptive behavior)” 

“Can you…(desired behavior)” 

“Even though…(student’s feeling)” 

Caring confrontation is a language of partnership when 
intervening with a student’s disruptive or hurtful behav-
ior. 

 

Protective Plan (What) 
Teaching  and practicing the Goals For Life through writ-
ten strategies that provide support and accountability for 
the student to help him/her manage their behavior and 
be successful.. 

 

Outlasting the Acting Out 
Providing relationship, support and accountability when a 
student is struggling to maintain the standard and meet     
his/her Goal For Life. 

 

I can be productive and follow directions even if 

I am mad. (overwhelmed by my feelings)  

I can be productive and follow directions even if 

others are not okay. 

I can be productive and follow directions even if 

I don’t want to. (even if it’s difficult) 

The purpose of the BIST Model is to partner with 
students when they are struggling and help them 
be accountable for their actions to make changes 
in their life.  BIST is designed to teach and protect 
students, via GRACE and ACCOUNTABILITY so 
that students can demonstrate the Goals For Life 
and make good choices. 

GRACE 

We accept: 

 You 

 Your problems 

 Your pain 

 Your needs 

ACCOUNTABILITY 

Guiding students to look at what problems the 
behaviors create in the student’s life.  There are 
five levels to Accountability: 

 I did it 

 I’m sorry 

 It’s part of a problem in my life 

 I accept consequences 

 I accept and need help 

Goals For My Life 
BIST Concepts 
Safe Seat-A seat in the classroom away from 
other students. 

Buddy Room-A seat in another teacher’s class-
room to help a student regroup so they may re-
turn to the safe seat. 

Recovery/Focus Room-A place where students 
can go to stop acting out, calm down, prepare an 
apology and create a plan to be successful. 

Think Sheet-A tool that the student completes 
to help him/her take ownership of the problem 
and create a plan to be successful. 

Processing-Questions that the adult asks the 
student so he/she may take ownership, practice 
skills and make a plan to be successful. 

Target Behavior Sheet-A daily visual of goals 
the student is working on to make life changes. 

Triage-Daily “check in” with an adult to assess 
emotions, establish focus about what it means to 
have a good day and formulate solutions if prob-
lems occur. 

Class Meeting-Weekly meetings facilitated by the 
adult to help students solve problems, plan events 
and maintain a positive classroom community. 

 

421 E. 137th Street 
Kansas City, Missouri 64145 

www.bist.org 

Phone: 816-508-3652 
Fax: 816-508-3797 

E-mail: bist@ozanam.org 

    BIST 
Behavior Intervention 

Support Team 



Finance,	
  Curriculum	
  and	
  Technology	
  Committee	
  
October	
  7,	
  2014	
  

8:15	
  A.M.	
  
Present:	
  	
  Lynette	
  Mitchell,	
  Denise	
  Ourada,	
  John	
  Worthing,	
  Dean	
  Tickle	
  

	
  
	
  

1. Staffing	
  needs/timeline	
  for	
  the	
  2015/2016	
  school	
  year.	
  
	
  
2. Program	
  vision	
  for	
  the	
  future.	
  

	
  
3. MAP	
  data	
  and	
  parent	
  presentations	
  

	
  
4. Social	
  Studies	
  curriculum	
  review	
  and	
  timeline.	
  

	
  
5. Other…	
  

	
  



Negotiations	
  Committee	
  
October	
  7,	
  2014	
  

7:00	
  A.M.	
  
Present:	
  	
  Lynette	
  Mitchell,	
  Denise	
  Ourada,	
  JC	
  Ourada,	
  Dean	
  Tickle	
  

	
  
	
  
1. North	
  Star	
  Negotiations	
  program	
  has	
  been	
  purchased	
  from	
  the	
  
NASB.	
  

	
  
2. Timeline	
  for	
  meeting.	
  

	
  
3. Insurance	
  deductible	
  	
  

	
  
4. Materials	
  needed	
  for	
  proposal.	
  

	
  
5. Array	
  

	
  
6. Format.	
  

	
  
7. Other?	
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