Board Retreat

Wednesday, January 2, 2019 10:00 AM

1. Call to Order

2.Flag Salute

3. Open Meetings Act

4. Roll Call

5.Review of Agenda

6. Reports

7. Next Regular Meeting

8. Adjournment
Motion to adjourn meeting at 1:56 pm Passed with a motion by JC Ourada and a second by
Morgan Fouts.

Suzanne Brodine: Yea, Morgan Fouts: Yea, Jeff Meads: Yea, JC Ourada: Yea, Marvion
Reichert: Yea



School Board Retreat

January 2, 2019




Today's Agenda

Review State of Schools Report

Mission Statement -- Thoughts about the mission of ElIm Creek

Mission of the Retreat -- Set Board Priorities.

Informing the Decision-Making Process (small groups -- T-chart; going well vs. issues)
Prioritize Themes and Issues

Develop 2019-2020 Board Goals

Develop Possible Action Steps

Next Steps




Elm Creek State of Schools Report

Handouts for the Board.

State of Schools Report 2018-2019



https://drive.google.com/drive/folders/1Em0NX9qGMpEfOAOSDKdpyhHIXOHIHBXd

Mission Statement

Old Mission:
The EIm Creek School District uses a whole child approach to help all young people become productive and

engaged citizens. Our students will be problem solvers and creative thinkers and able to make positive
choices about their education, future, and the community.

Love Blue, LIVE Gold



https://docs.google.com/presentation/d/1DZ_GacZF5Qn4FXQAIiNDVd5p1VpRbFStuz4QmEEcidA/edit#slide=id.p

Set Board Priorities

Small Groups
What’s going well vs. issues? T-Chart
Critical Questions:

e What is going well?

e What are some issues we need to address?
e What are some issues from the perspective of the administrative team?



https://docs.google.com/document/d/1lX6IGLivmta4lbDB1bofPG5wvpISJXj3zsOBElj_jSs/edit

Rank Issues and Themes




Develop Board Goals

(2-4 Goals are plenty unless there are some small easy ones)




Develop Action Steps

(If time, develop possible action steps, realistically, this will -- and should fall to the administrative team.




Next Steps

(Finalize the goals and action steps. Have the Board approve. Move to implementation. Revisit at Board
meeting regularly)
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