Administrative Leadership Team Meeting
Wednesday, January 21, 2015 10:30 AM
Central

I. Welcome
I.A. Celebrations - Professional or Personal
I.B. Questions on Previous Meeting Minutes
II. Member Items
II.A. Informational Items:
II.A.1. Performance Contract Selection
II.LA.2. CPI
IL.B. Discussion Items:
II.B.1. PARCC
I1.B.2. Skyward
I1.B.3. Feedback on Institute Day
II.C. Action Items:
II.C.1. Action on Some of the Discussed Items
I1.D. Other:
III. Next Meeting —January 28th at 9:30.

Mokena Elementary School
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11244 Willowcrest Lane
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IV. Communication Plan: Minutes - Judy. Minutes will be posted on BoardBooks.



