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LINCOLNSHIRE - PRAIRIE VIEW SCHOOL DISTRICT 103
1370 N. Riverwoods Road ¢ Lincolnshire, Illinois 60069
847/295-4030 ® FAX 847/295-9196
http://www.d103.org

BOARD OF EDUCATION AGENDA MAY 8, 2018
The Committee of the Whole Meeting of the Board of Education of Lincolnshire-Prairie View School
District 103 will be held on Tuesday, May 8, 2018 at 7:00 PM in the Learning Center of Daniel Wright
Junior High School, 1370 N. Riverwoods Road, Lincolnshire, Illinois.

A. Call to Order and Roll Call
Time: 3 Hours

B. Pledge of Allegiance

C. Staff Recognition Awards 2
Time: 15 Minutes

D. Reception
Time: 15 Minutes

E. Community Participation

F. Discussion Items
Time: 2 Hours

1. Master Facility Plan Discussion 3
2. GPS Transportation Pilot Program Results 28
3. Administrator and Classified Salary Increases 42
4. Staffing Plan Update 43

G. Community Participation

H. Executive Session
Time: 30 Minutes

I. Adjournment


http://www.d103.org/

LEADERS IN LEARNING

Lincolnshire-Prairie View School District 103
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Retiree
Kimberly Sylvan

Years of Service Awards

15 Years
Richard Booker, LS
Deborah Buchweitz, DW
Katherine Fender, DW
Cindy Nykiel, Trans
Rebecca Rendl, HD
Elizabeth Richter, LS
Simon Vasey, LS

10 Years
Christine Abrego, LS
Christopher Bernard, DW
Nancy Borkman, DW
Katrina Catullo, LS
Rachel Chiesa, LS
Michael Delabre, Trans
Julie Gaunky, DW
David Gilmore, Trans
Amy Grayes, HD
Anthony Hafner, DW
Gayle Harris, HD
Heather Korah, LS
John L'Heureux, LS
Susan Larson, DW
Debra Maske, Trans
Christina Muller, LS
Pamela Orals, LS
Jami Reed, HD
Rebekka Ristow, HD
Kenneth Seger, DW
Nicole Smolinski, LS
Katherine Snowden, DW
John Solis, LS
Kimberly Sylvan, Admin
30 Years

Jodi Weiss, Trans
Shirley Williamson, HD Michael Mol, DW

20 Years
Rebecca Clay, LS
Cassandra Horvath, LS
Mickie Naughton, DW
Dawn Ripoli, LS
Lance Rockstroh, HD
Tracy Twardowski, HD
Joanne Widmark, LS

25 Years
Robynn Bryant, LS
Tracy Pardini, HD
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Lincolnshire-Prairie View School District 103

Memo

To: Board of Education

From: Scott Warren

Date: May 3, 2018

Re: Master Facilities Plan Presentation

Architects Dan Kritta and Tim McGrath from Wold/Ruck Pate will present the work they completed for the
Master Facilities Plan.
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Commission No. 183016

Master Facilities Plan
Lincolnshire-Prairie View #103

Laura B. Sprague Elementary School
Half Day Intermediate School
Daniel Wright Junior High School
May 8, 2018

Wold |Ruck Pate PLANNERS

110 North Brockway Street, Suite 220
Palatine, IL 60067 ARCHITECTS

woldae.com | 847 241 6100 ENGINEERS
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Overview

Overview

In response to the District’s desire to develop a Master Facilities Plan, Wold | Ruck Pate partnered with District leadership to create a six-year
facility improvement planning tool reflecting current and future facility needs. The intent of the Master Facilities Plan is to identify necessary and
anticipated improvements, assign project cost budgets to each scope of work and prioritize the improvements to guide Lincolnshire-Prairie View
#103 in annual planning of facility upgrades. The Facility Improvement Planning Matrix is organized by school building and focuses on Security
Improvements, Facility Deficiencies, and Alignment/Growth Improvements.

Data used to generate the Planning Matrix and establish priorities was collected through building tour observations, review of multiple District-
provided documents and in collaborative discussions with District leadership. The documents provided by the administrative team included:

e Current 10 Year Health/Life Safety Report.

e District Security Improvement Project List.

¢ Residential Research Summary (2017-DecisionInsite)

e Facilities Assessment Update.

e Board Update — Enrollment Projections (March 2018)

¢ Analysis of Enrollment Projections (2018-DecisionInsite)
e Educational Alignment Plan (Wight and Co.)

¢ Equipment Survey Report (2012)

e Five Year Facilities Plan (Scott Gaunky-Director of Facilities)
e ComEd Energy Efficiency Report (April 2018)

e Miscellaneous Cost Estimate Proposals

To gain insights from District leaders, our team participated in two Administrative Council meetings targeted at understanding “Concluding
Objectives” identified in the Educational Alignment Plan and defining specific criteria for potential improvements with a focus on Daniel Wright
Junior High. Several progress meetings occurred with Administration and two meetings occurred with Principal Michelle Blackeley for discussion
regarding space shortcomings and the complexity of the daily schedule at Daniel Wright Junior High School.

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Overview Commission No. 183016
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Facility Improvement Planning Matrix

Facility Improvement Planning Matrix

Customarily, the Planning Matrix is a fluid document which serves as a guide for making decisions on annual capital improvements based on
available funds and urgency of the needs. The Planning Matrix should be revisited after issues have been addressed or other factors (i.e.
enrollment) drive changing criteria.

Each scope of improvement cited in the Matrix is accompanied by a project cost estimate which represents a construction cost assumption and
potential soft costs (fees, testing, furniture and equipment, contingency) where applicable. This allows for comprehensive budgeting when
projects are selected to be implemented. An escalation factor of 4% has been applied annually to each item unless noted in the description that
2018 values apply (See Daniel Wright Junior High Alignment/Growth Improvements). Several items note a design fee component which is
accelerated ahead of the actual implementation year to reflect early design and bidding services. All highlighted items have been identified by the
District to be funded through operational budgets. Potential Energy Savings items are noted as “Optional”. The scopes of improvements for
Energy items were developed by ComEd’s Energy Efficiency Program and cite a payback period based on implementation costs ComEd provided.
District-wide improvement totals are provided to understand alignment with annual budgets and initiate shifts in timelines to meet District
needs.

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/FacilityImprovement Commission No. 183016
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Capacity/Utilization Understanding

Capacity/Utilization Understanding

As part of the Master Facilities Planning process, understanding the ability of each school to accommodate today’s learners and future enrollment
allows assessment of space shortcomings or surpluses. Lincolnshire-Prairie View #103 anticipates growth in enrollment over the next five (5)
years. A capacity has been established for each school based on available teaching stations and the District’s target for students per classroom. For
this analysis, the current utilization of the building sets each spaces use. Special Needs Program spaces and staff support rooms are not considered
in establishing capacity. Grades PK-5 are based on a “homeroom” approach while the 6-8 grades are assessed using a utilization rate of 85%.

At a glance, Laura B. Sprague Elementary School and Half Day Intermediate School appear to have capacity to accommodate the projected five
year growth at each school. Daniel Wright Junior High School is more difficult to assess student capacity due to a complex and staggered class
schedule focused on optimal learning time for each grade level. Through several discussions and analysis of the class schedule, available space for
potential growth appears to be lacking. Influences to the utilization stem from a shorter lunch period (30 minutes) for each grade, differences in
class time length between 6t grade and 7"/8t grade and the desire to stagger passing times for better student flow. The capacity diagram for
Daniel Wright Junior High depicts a more traditional “bell” schedule. Realistically, based on the current approach, any added enrollment by grade
would increase class size beyond current counts or initiate an expansion to the facility.

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Capacity-Utilization Commission No. 183016
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Planning Concepts — Daniel Wright Junior High

Planning Concepts — Daniel Wright Junior High

Planning for space improvements are typically driven by enrollment shifts, strategic initiatives, obsolete learning environments, and inequities.
With significant improvements recently completed at Laura B. Sprague and Half Day, Daniel Wright Junior High School is poised for
modernization of learning environments consistent with the transformations at the other schools. Acceptance of the existing class schedule
became a given when exploring potential improvements at the Junior High. The initial planning concept iteration attached to this document
reflects internal improvement opportunities for learning environments and building flow. Further understanding space constraints and building
organization preferences led to the second iteration of a planning concept. The second concept contemplates a more significant expansion to
introduce swing space for future phase improvements and prepare for modest enrollment growth. The second concept also responds to a deeper
layer of criteria expressed by the Principal. Most of the criteria which influenced the second planning concept overlapped the Concluding
Objectives and others were building specific challenges.

e Shortcomings of the cafeteria/stage.

e Undersized music and performing arts spaces.

e Lack of identity of the 6 grade “house.”

¢ Inadequate special needs program spaces.

e Convoluted flow through the building.

e Deficiencies at the administration area and secure entrance.

¢ Need for additional classroom learning environments.

e Modernization of the FACS lab.

e Acoustic and daylighting shortcoming of “inboard” classrooms.
e Desire for legitimate STEAM spaces at all levels.

The approach to reaching a comprehensive transformation of the Junior High may require a multiple phase approach based on funding. As
portrayed in the planning concept, phasing could be managed to free space for one improved area based on the completion to shift to another
improved area. Further prioritization of which needs should be solved in the near term will dictate the best phasing approach. Concept estimates
tagged to each potential area of improvement represent project costs in 2018 dollar values.

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/PlanningConcepts Commission No. 183016
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RUCK Laura B. Sprague Elementary School
PATE

FACILITY IMPROVEMENT PLANNING MATRIX

Security Improvements Implementation Year
Category Upgrade Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Install laminate window film to protect tempered glass and
Delay Interior Classroom Window Glazing prevent forced access into classrooms (interior entrances to 1 $ 4,000.00 $ 4,000.00
classrooms in the addition only).
Enhance basic video surveillance system that has cameras at
Detection Basic Video Surveillance main entrances and includes recording capabilities for forensic 1 $ 140,000.00% $  140,000.00
purposes including servers, cameras, etc.
Deterrence Exterior Window Identification Ensure :all mt-enor rooms are labeled for emergency responders 1 $ 2,000.00 $ 2,000.00
at exterior windows.
Security Improvements Total| $ 146,000.00 | $ - |8 - |8 - |8 - |8 - |$ 146,000.00
*District-Wide Improvement
Facility Deficiencies Upgrades Implementation Year
Category Description Priority [ 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Site Reconstruct Southwest Parking lot 4 $ 351,500.00 $  351,500.00
Site Reconstruct Pathway between Riverwoods Road and Southwest Parking Lot 2 $ 97,500.00 $ 97,500.00
Site Seal Coat Hard Play Area 1 $ 2,000.00 $ 2,000.00
Site Reconstruct Sidewalk on North Side of Building 1 $  125,900.00 $  125,900.00
Site Reconstruct East Parking Lot 5 $ 731,100.00 $  731,100.00
Site Reconstruct Pavement and Drainage in East Courtyard 6 $ 134,400.00( $ 134,400.00
Site Reconstruct Exterior Ramps to the two doors facing south that connect to the bus drop off drive 2 $ 54,100.00 $ 54,100.00
Site Sealcoat and Striping 1 $ 5,000.00 $ 5,400.00 $ 10,400.00
Interior Renovation of 1st Grade Girls Bathroom 1 $  30,000.00 $ 30,000.00
Interior Renovation of Faculty Bathroom 1 $  10,000.00 $ 10,000.00
Interior Renovation of Nurses Office 1 $ 5,000.00 $ 5,000.00
Interior Renovation 2nd Grade Girls Bathroom 2 $ 30,000.00 $ 30,000.00
Mechanical Replace Boiler Pump for Boiler #1 3 $ 7,500.00 $ 7,500.00

MV/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Laura B. Sprague Commission No. 183016
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RUCK Laura B. Sprague Elementary School
PATE
FACILITY IMPROVEMENT PLANNING MATRIX
Facility Deficiencies Upgrades Implementation Year
Category Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Mechanical Replace Boiler Pump for Boiler #2 3 $ 7,500.00 $ 7,500.00
Mechanical Replace Gymnasium Air Handler 1 $  75,000.00 $ 75,000.00
Category Location Violation Correction Priority | 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Exteri 1l of [Water Hydrant without
H/LS P-1 xterior watl o ater Hydrant withou Provide vacuum breaker for water 1 $ 375.00 $ 375.00
1st #28 vacuum
Exteri 11 of H ith
H/LS P-2 xterior wall of | Water Hydrant without Provide vacuum breaker for water 1 $ 375.00 $ 375.00
T #26 vacuum
Exteri 1l of [Water Hydrant without
H/LS P-3 xterior wall o ater Hydrant withou Provide vacuum breaker for water 1 $ 375.00 $ 375.00
T 435 vacuum
Exteri 11 of H ith
H/LS P-4 xterior wall of | Water Hydrant without Provide vacuum breaker for water 1 $ 375.00 $ 375.00
ELL #43C vacuum
Water Hydrant without
H/LS P-5 |Roof ater Hydrant withou Provide vacuum breaker for water 1 $ 375.00 $ 375.00
vacuum
Energy Install a Modern Building Energy Management System with Enhanced Controls
. . . $  91,100.00 $ 91,100.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 10.9 years)
Energy Gymnasium Lighting - Replace Existing Fluorescent Fixtures with LED Pendant Fixtures
. .. . $ 2,200.00 $ 2,200.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 2.4 years)
Energy Cafeteria Lighting - Replace Existing Fluorescent Fixtures with LED Troffer Fixtures
. - . $ 1,400.00 $ 1,400.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 7.0 years)
Ener: Classroom Lighting - Install Daylighting Controls
. 8 8 8 - 18 8 . $ 5,000.00 $ 5,000.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 3.0 years)
Facility Deficiencies Upgrades Total| $ 354,475.00| $ 181,600.00( $  20,400.00 | $ 351,500.00 | $ 731,100.00( $ 134,400.00 | $ 1,773,475.00
Operational Budget Subtotal| $ 315,900.00| $ 181,600.00( $ 12,900.00 ( $ 351,500.00 | $ 731,100.00 $ 134,400.00
Laura B. Sprague Elementary Totals| $ 500,475.00 ( $ 181,600.00| $ 20,400.00 | $ 351,500.00 | $ 731,100.00| $ 134,400.00 [ $ 1,919,475.00

Note: Based on enrollment forecasts for Laura B. Sprague Elementary, the current capacity of the building can accommodate the anticipated student population. If an additional teaching station is required, the current Maintenance Room is designed to
convert to a classroom space. The project cost estimate for the conversion is $100,000 (2018 costs). The space for relocation of maintenance requirements is yet to be determined.

MV/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Laura B. Sprague Commission No. 183016
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RUCK Half Day Intermediate School
PATE

FACILITY IMPROVEMENT PLANNING MATRIX

1T

Security Improvements Implementation Year
Category Upgrade Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Replacing existing interior door hardware at 3rd
Inside Locking Door Grade area and Library with mechanisms that have
Delay .. . . . . 1 $ 30,000.00 $ 30,000.00
Hardware inside locking capability and impact resistant glass
(15 doors).
. Install laminate window film to protect tempered
Classroom Window A
Delay Glazi glass and prevent forced access into 1st and 2nd floor 1 $ 10,000.00 $ 10,000.00
azin;
J classrooms.
Exterior Window Ensure all interior rooms are labeled for emergency
Deterrence . . . 1 $ 1,600.00 $ 1,600.00
Identification responders at exterior windows.
Security Improvements Total| $  41,600.00 | $ -1 $ -1$ -1 $ -1 $ -1$ 41,600.00
Facility Deficiencies Upgrades Implementation Year
Category Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Site Apply Pavement Rejuvenation to all pavement 5 $  29,300.00 $ 29,300.00
Site Adjust and Patch around manhole in pavement northwest of bus loading area 1 $  3,640.00 $ 3,640.00
Site Complete Playground addition including synthetic turf 6 $ 553,000.00| $  553,000.00
Site Reconstruct Exterior Stairway to old building 4 $ 43,900.00 $ 43,900.00
Site Reconstruct sidewalk between main entrance and east parking area 3 $ 49,200.00 $ 49,200.00
Site Sealcoat Parking Lot 2 $ 5,000.00 $ 5,000.00
Plumbing Update Sanitary Drainage in Original Building 3 $ 108,000.00 $ 108,000.00
Electrical ~ |Replace Lighting Fixtures in 3rd Grade Hallway 1 $ 100,000.00 $  100,000.00
Electrical ~ [Replace Lighting Fixtures in 1996 Addition 2 $  104,000.00 $  104,000.00
. Replace interior doors in the 1950's addition including hardware for ADA
Interior . 4 $  117,000.00 $  117,000.00
compliance

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Half Day Commission No. 183016
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RUCK Half Day Intermediate School
PATE

FACILITY IMPROVEMENT PLANNING MATRIX

Facility Deficiencies Upgrades Implementation Year
Category Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
E Install a modern building Energy Management System with enhanced controls
TeTgy 8 Energy vanag A $  96,600.00 $  96,600.00

(Optional)  |(Per ComEd Energy Efficiency Program Report - Simple Payback = 16.1 years)

Gymnasium Lighting - Replace existing fluorescent fixtures with LED pendant
fixtures $  4,300.00 $ 4,300.00
(Per ComEd Energy Efficiency Program Report - Simple Payback = 4.4 years)

Energy
(Optional)

Energy Classroom Lighting - Install daylighting controls $ 560,00 s 560.00
(Optional)  |(Per ComEd Energy Efficiency Program Report - Simple Payback = 2.9 years) ’ :
E Office Lighting - Install occupancy sensors
nerey grng pancy $  2,100.00 $ 2,100.00

(Optional)  |(Per ComEd Energy Efficiency Program Report - Simple Payback = 4.8 years)

Facility Deficiencies Upgrades Total| $ 207,200.00 | $ 109,000.00 |$ 157,200.00 [$ 160,900.00 [ $  29,300.00 |$ 553,000.00 | $ 1,216,600.00

Operational Budget Subtotal( $ 103,640.00 | $ 109,000.00 |$ 157,200.00 |$ 160,900.00 | $  29,300.00 |$ 553,000.00

Half Day Intermediate School Totals| $ 248,800.00 | $ 109,000.00 | $ 157,200.00 ($  160,900.00 |$  29,300.00 [$ 553,000.00 | $ 1,258,200.00

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Half Day Commission No. 183016
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RUCK Daniel Wright Junior High School
PATE
FACILITY IMPROVEMENT PLANNING MATRIX
Security Improvements Implementation Year
Category Upgrade Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Delay Inside Locking Door Hardware Replacu?g existing mtef_lof door hlardware V.Vfth 1 $  112,000.00 $ 112,000.00
mechanisms that have inside locking capability.
Delay Interior Classroom Window Glazing Install laminate window ﬁ?m to protect tempered glass 1 $ 26,500.00 $ 26,500.00
and prevent forced access into classrooms.
Lock door to main offices and install an intercom
Delay Vestibule Intercom System system in vestibule so that office personnel can 1 $ 5,000.00 $ 5,000.00
authorize visitors before access is granted.
Deterrence Exterior Window Identification Ensure all interior r.ooms. are labeled for emergency 1 $ 2,000.00 $ 2,000.00
responders at exterior windows.
Security Improvements Total| $§  145,500.00 $ 145,500.00
Facility Deficiencies Upgrades Implementation Year
Category Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Site Improve Drainage of Athletic Fields 3 $ 35,100.00 $ 35,100.00
Site Reconstruct Bus Parking / Facilities Department Parking Lot in Concrete 5 $ 821,600.00 $ 821,600.00
Add Curb and Sidewalk to Ring Road Drop off Lane on north side of building (additional site impervious
Site would be created with this and would require storm water detention or reduction in other impervious 2 $ 76,800.00 $ 76,800.00
coverage)
Site Reconstruct main entrance drives and ring roads 6 $ 1,216,800.00 | $ 1,216,800.00
Site Reconstruct Southeast Parking Lot 6 $ 532,100.00 | $ 532,100.00
Site Reconstruct Northeast Parking Lot 6 $ 494,300.00 | $ 494,300.00
Site Reconstruct Northwest Parking Lot 6 $ 213,000.00 | $ 213,000.00
Site Relocate bike racks to main entrance with new concrete pad 1 $ 12,500.00 $ 12,500.00
Site Ejnsu.re all entrances, walkways, and parking areas are well lit throughout the night. Upgrade poles and 3 $ 54000.00 | § 54,000.00
lighting.
Site Sealcoat all Parking Lots 1 $ 5,000.00 $ 5,600.00 $ 10,600.00
Exterior Replace Single-Glazed Windows remaining in 1972 and 1991 Additions $ 81,100.00 $ 81,100.00

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Daniel Wright Commission No. 183016
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FACILITY IMPROVEMENT PLANNING MATRIX

Lincolnshire-Prairie View #103

Master Facilities Plan

Daniel Wright Junior High School

Facility Deficiencies Upgrades Implementation Year
Category Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Exterior Remove and replace remaining ballasted membrane roof system 4 $  826,000.00 $ 826,000.00
Interior Provide Window shading devices at 7th and 8th Grade wing classrooms 10,800.00 $ 10,800.00
Interior Paint Green Gym 1 10,000.00 $ 10,000.00
Electrical Replace Fire Alarm Panel/System 3 $ 95,500.00 $ 95,500.00
Electrical Replace Electrical Switch Gear (Size for Addition) 2 7,000.007 $ 113,000.00 $ 120,000.00
Hazardous - .
. Remove Asbestos Containing Materials 2 $ 60,000.00 $ 60,000.00
Materials
Plumbing Replacement of galvanized domestic water pipe due to corrosion/blockage including asbestos abatement 2 10,000.007 $ 260,000.00 $ 270,000.00
Plumbing Provide Fire Suppression System Throughout Building (7th and 8th Grade Wings Complete) 3 $ 578,000.00 $ 578,000.00
HVAC Replace both Air Handler Units Serving the Green Gym 3 $ 75,000.00 $ 75,000.00
HVAC Replace Rooftop Air Handler Unit Serving South Wing 6 $ 77,000.00 | $ 77,000.00
HVAC Replace carrier air handler located in Boiler Room 3 $ 39,500.00 $ 39,500.00
HVAC Replace circulating pumps for water heater 2,200.00 $ 2,200.00
Category Location Violation Correction Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Repl isting d ith d llowi i
H/LS A-1 [Corridor north of Library [Dead end corridor P ac-e ex1‘s ing doors wi 00rs allowing egress in 2 $ 9,750.00 $ 9,750.00
both directions
Corridor west of Green . )
H/LS A2 Gym Dead end corridor Add set of doors to reduce dead end corridor length 2 $ 9,750.00 $ 9,750.00
4
Corridors in classroom R el d d add set of d to red dead
emodel corridors and add set of doors to reduce dea
H/LS | A3 |pods tonorth and south |Dead end corridor ot y . 2 $  39,000.00 $ 39,000.00
) end corridor length
of Library
Mausic Storage/ Second | -0 €BTesS 18 Remodel interveni to clearly functi
sic Storage/ Secon emodel intervening space to clearly function as
HILS | A3 |o o 8 through intervening \0del Intervening sp: y funett 2 s 13,000.00 $ 13,000.00
Egress dedicated egress
space
Electrical Rated door does not
HLS | A |Flectrical room (near ated oor doesnot | peplace door with new rated door to latch properly 2 $ 3,900.00 $ 3,900.00
Faculty Lounge) latch properly
**Represents Design Fees for Work Scope

Note: Some Health/Life Safety Items (H/LS) would be resolved if the entire facility receives a fire suppression system. The following items and associated costs would be removed from the Matrix: A-1, A-2, A-3

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Daniel Wright

Commission No. 183016
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RUCK Daniel Wright Junior High School
PATE
FACILITY IMPROVEMENT PLANNING MATRIX
Facility Deficiencies Upgrades Implementation Year
Category Location Violation Correction Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
N fuel
H/LS M-1 [FACS Lab #126 °© emerg?ncy ue Provide emergency fuel burner switch 1 $ 3,200.00 $ 3,200.00
burner switch
No ventilation air ) o X
H/LS M-2 |PE Of. #135 . Provide ventilation air per new codes 1 $ 2,500.00 $ 2,500.00
provided
Chemicals are not Provide cabinet vent per manufacturers
H/LS M-3 |Storage Room . K 1 $ 1,900.00 $ 1,900.00
vented per code recommendation and code requirements
Multiple Locati 37 Fire Al Visual
H/LS E-1 ultiple Locations ( 1.re R arm Visua Provide new fire alarm visual device 2 $ 28,600.00 $ 28,600.00
Total) missing
Home Economics 126, Fire Alarm Pull station ) . )
H/LS E-2 |_. L. Provide new fire alarm pull station 2 $ 1,600.00 $ 1,600.00
Fine Arts 5 missing
Special Edu. 134, Special
HILS B3 Edu. 133, Music 9, Smoke detect L Provide new smoke detector, 2 detectors required in 2 $ £700.00 $ 4700.00
- moke detector missin, ,700.! ,700.
Practice 10, Computer lab 8 Special Edu. 134
100
Orch. Storage 12, Towel
36, Boys locker 34,
H/LS E-4 0ys focker . Heat detector missing |Provide new heat detector 2 $ 3,900.00 $ 3,900.00
Storage 30, Special Edu
121
Corridors, Gen office 27, o . . L . .
H/LS E-5 Exit Sign missing Provide exit signs in 4 locations 1 $ 2,500.00 $ 2,500.00
Green Gym
) ) Emergency lighting ) ) X X
H/LS E-6 |Corridors, Gen office 27 . Provide emergency lights in 6 locations 1 $ 4,125.00 $ 4,125.00
missing
SO (flexible) cord
H/LS E-7 [Cafeteria 28 connected emergency  [Replace flexible cord with conduit 1 $ 300.00 $ 300.00
lighting
N int t
H/LS P-1 (Prep #147 ° glrease ‘m erceptor Provide grease interceptor 2 $ 2,600.00 $ 2,600.00
for triple sink
No sprinklers for . .
H/LS FP-1 |Stage #28A Provide sprinkler system for the stage area 2 $ 10,400.00 $ 10,400.00
permanent stage
Category Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Energy Gymnasium Lighting - Replace Existing Fluorescent Fixtures with LED Pendant Fixtures $ 5.300.00 $ 5 300.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 2.3 years) e e
Energy Classroom Lighting - Replace Existing Lighting with LED Troffer Fixtures
. - . $ 158,000.00 $ 158,000.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 10.9 years)
Ener; Kitchen Lighting - Replace Existing Lighting with LED Troffer Fixtures
. &Y g1 ng - ep - 8 g1 ns . $ 4,400.00 $ 4,400.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 14.8 years)
Energy Install a Modern Building Energy Management and System with Enhanced Controls
. . . $ 147,000.00 $ 147,000.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 12 years)
Energy Install Variable Speed Drive Controls on the Boiler Pump
. . . $ 4,100.00 $ 4,100.00
(Optional) (Per ComEd Energy Efficiency Program Report - Simple Payback = 2.3 years)
Facility Deficiencies Upgrade Total| $ 390,825.00 | $ 637,000.00 | $ 904,200.00 | $ 831,600.00 | $ 821,600.00 | $  2,587,200.00 | $ 6,172,425.00

**Represents Design Fees for Work Scope

Note: Some Health/Life Safety Itmes (H/LS) would be resolved as part of the Fire Alarm System Replacement noted in the Electric Category. The following items and associated cost would be removed from the Matrix: E-1, E-2, E-3, E-4

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Daniel Wright
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FACILITY IMPROVEMENT PLANNING MATRIX

Lincolnshire-Prairie View #103

Master Facilities Plan

Daniel Wright Junior High School

Ali t/Growth Impro Implementation Year

Category Description Priority 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Growth Cafeteria/Arts Addition (Escalated for Year of Implementation) $ 170,000.007] $ 4,122,000.00 4,292,000.00
Program FACS Lab Renovation (Cost Shown to Reflect 2018 Dollars) $ 365,000.00 365,000.00
Program Art Room Improvements (Cost Shown to Reflect 2018 Dollars) $ 186,000.00 186,000.00
Program Special Needs Suite Renovations (Cost Shown to Reflect 2018 Dollars) $ 349,440.00 349,440.00
Program 6th Grade "House" Renovation (Cost Shown to Reflect 2018 Dollars) $  1,267,000.00 1,267,000.00
Program Learning Commons Development (Cost Shown to Reflect 2018 Dollars) $  1,755,000.00 1,755,000.00
Program Activation Link/STEM (Cost Shown to Reflect 2018 Dollars) $  1,137,000.00 1,137,000.00
Growth Administration/Entrance Relocation (Cost Shown to Reflect 2018 Dollars) $  1,900,000.00 1,900,000.00
Program 7th/8th Grade Collaboration Node (Cost Shown to Reflect 2018 Dollars) $ 155,000.00 155,000.00
Alignment/Growth Improvement Total| $ - 1S 170,000.00( $ 4,122,000.00 | $ -1 $ -|$ 7,114,440.00 11,406,440.00

**Represents Design Fees for Work Scope
Operational Budget Subtotal| $ 44,500.00 | $ 509,800.00( $ 245,100.00 | $ 5,600.00| $ -1 $ =

Daniel Wright Junior High School Totals| $ 536,325.00| $ 807,000.00| $ 5,026,200.00 | $ 831,600.00 | $ 821,600.00| $ 9,701,640.00 17,724,365.00

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Daniel Wright
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FACILITY IMPROVEMENT PLANNING MATRIX

Lincolnshire-Prairie View #103
Master Facilities Plan
District Summary

Laura B. Sprague Elementary
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Operational Budget Subtotal| $ 315,900.00 181,600.00 12,900.00 | $ 351,500.00 | $ 731,100.00 134,400.00
Laura B. Sprague Elementary Totals| $ 500,475.00 181,600.00 20,400.00 | $ 351,500.00 | $ 731,100.00 134,400.00 1,919,475.00
Half Day Intermediate School
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Operational Budget Subtotal| $ 103,640.00 109,000.00 157,200.00 | $ 160,900.00 | $ 29,300.00 553,000.00
Half Day Intermediate School Totals| $ 248,800.00 109,000.00 157,200.00 | $ 160,900.00 | $ 29,300.00 553,000.00 1,258,200.00
Daniel Wright Junior High School
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
Operational Budget Subtotal| $ 44,500.00 509,800.00 245,100.00 | $ 5,600.00( $ - -
Daniel Wright Junior High School Totals| $ 536,325.00 807,000.00 5,026,200.00 | $ 831,600.00 | $ 821,600.00 9,701,640.00 17,724,365.00
District-Wide
2018/2019 2019/2020 2020/2021 2021/2022 2022/2023 2023/2024 Total
District-Wide Operational Budget Subtotal| $ 464,040.00 800,400.00 415,200.00 | $ 518,000.00 | $ 760,400.00 687,400.00
District-Wide Totals| $ 1,285,600.00 1,097,600.00 5,203,800.00 ( $ 1,344,000.00 | $ 1,582,000.00 10,389,040.00 20,902,040.00

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Daniel Wright
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e Concluding Objectives/Design Criteria
e Meeting Minutes

e Capacity/Utilization Diagrams

e Planning Concepts

LW/O:/SD/Linolnshire/183016/rpt/MasterFacilitiesPlans/Appendix

Appendix

Lincolnshire-Prairie View #103
Master Facilities Plan
Appendix
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Lincolnshire - Prairie View School District #103

RUCK Master Facilities Plan
PATE Education Council Session
April 13, 2018

Additional issues for consideration/inclusion into the Master Facilities Plan:

1. Concluding Objectives

Flexibility

Individualized Small Group Learning (Spaces)

Student Facilitated Learning

Technology Enabled Learning

Experiencing and Doing

Engaging “Happy” Students

Administrative Functionality

“Hoteling” Function - Staff home base for cross pollination of ideas
Integration of cultural exposure to reflect diversity of educational community
Safety and Security

Accommodate enrollment growth

Enhanced flow through building

T T@ 0 a0 o

2. Educational Alignment Criteria:
Flexible staff/planning space
Large Group Collaborative Space(s) — staff department
“Innovation” Lab/Pilot Space to test drive ideas/approaches
Large Group Flex Space for Music (Band/Choir/Orchestra)
More District-wide Storage (On-site classified files and staging space)
District Food Service (Large kitchen to prep all District-wide food)
Additional Parking at Half Day School
Bus Parking Space (Enough area?) — effect on staff parking
Improved Health/Nursing Area
Administration distributed throughout Facility
Social/Psychologist group space distributed (push-ins/pull-outs)
Transportation requires more toilet fixtures (population/count issue)
. Collaborative Spaces — for independent/project work
Multiple Media points in all learning spaces (Steelcase Learn Lab Model?)
Whiteboards with storage behind
More technology abilities with enough power
More Group Rooms to support Social/Emotional well-being of students
Smaller group space for multi-lingual
Mock living space environment and for special programs.
Guided program equipment and storage capabilities (larger space)
FACS needs upgrades
Storage for Art within room
. Flexible Art space
Privacy stalls for changing rooms and restrooms
More space in classrooms
General gym refresh
aa. “Daylight” in inboard classrooms

NS X3 <ETHPILTOSE - FTSSE S0 QD T

SS/0O:/Promo/SD/Lincolnshire/rpt/Additional Issues Commission No. 9999
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MEMORANDUM

To: Attendees
From: Dan Kritta | DK
Date: April 25, 2018
Comm. No: 183016
Subject: Lincolnshire — Prairie View 103
Daniel Wright Junior High Planning
April 17, 2018 Meeting Minutes
Attendees:
Michelle Blackley, Lincolnshire — Prairie View 103 mblackley@d103.org
Tim McGrath, Wold | Ruck Pate tmcgrath@woldae.com
Dan Kritta, Wold | Ruck Pate dkritta@woldae.com

Discussion Topics:

A. Discussion regarding Daniel Wright Junior High schedule and program needs.

1.

.

10.

11.

12.
13.

Currently the schedule for sixth, seventh, and eighth grade students have limited
alignment. Staggered schedules are due to optimizing learning time by age group.
Part of the offset schedule is due to grade level lunches of 30 minutes each.

Orchestra (Room 128) needs to accommodate 100 students.

Beginning in 2018/2019 school year, sixth graders will have band, orchestra, and choir
instruction during the school day in lieu of after school.

For planning purposes, anticipate 100 students in band and orchestra per grade. All
instruments are currently stored in the band room.

Performing Arts (drama class) occurs in Room 129. Seventh and eighth graders are in
this class every day.

The Family and Consumer Science (FACS) lab is in need of significant improvements.
A “peninsula” approach layout is preferred over the perimeter stations due to
supervision.

Many small group instruction spaces are limited in size.

Two Spanish instructors are accommodated in Room 155A but move to appropriate
space (on carts) when teaching.

Learning Behavior Specialist (LBS) spaces typically accommodate eight to ten students.
Most existing spaces are undersized for this amount of students.

Regarding enrollment growth, it is anticipated that another section per grade level will
need to be accommodated.

Interior classrooms (115, 116, 117, 118) serve as the “math block.”

Ideally, all ten sixth grade teachers would be located in one area to align with a multi-
disciplinary approach. Currently, some sixth grade student lockers are in the Arts
wing.

Wold |Ruck Pate PLANNERS

110 North Brockway Street, Suite 220

Palatine, 1L 60067 | ARCHITECTS

woldae.com | 847 241 6100 ENGINEERS
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14. When fifth graders left Daniel Wright Junior High, space did <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>