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BOARD OF EDUCATION AGENDA FEBRUARY 6, 2018 
The Committee of the Whole Meeting of the Board of Education of Lincolnshire-Prairie View School 

District 103 will be held on Tuesday, February 6, 2018 at 7:00 PM in the Learning Center of Daniel Wright 

Junior High School, 1370 N. Riverwoods Road, Lincolnshire, Illinois. 

 

A. Call to Order and Roll Call 

Time: 3 Hours 

 

B. Pledge of Allegiance  

C. Community Participation  

D. National Board Certification Recognition 2 

E. Celebrating Success 

Time: 15 Minutes 

4 

F. Discussion Items 

Time: 2 Hours 15 Minutes 

 

1. Enrollment Projections 5 

2. Draft Staffing Plan 2018-19 45 

3. 1:1 Review Committee Update 49 

4. Full Day Kindergarten Discussion 71 

5. Press Policies 1st Reading 76 

6. Board Committee Assignments 143 

7. Grade 8 Field Trip 144 

8. Board Goals 146 

9. IASB Lake Division Meeting 147 

G. Community Participation  

H. Executive Session 

Time: 30 Minutes 

149 

I. Adjournment  
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Lincolnshire-Prairie View School District 103 

 
 
 

 TO:  Board of Education 
 
 FROM: Scott Warren 
 
 DATE:  February 1, 2018 
 
 RE:  National Board Certification - Ashley Smidt, Half Day Music Teacher 
 
 
 
  The National Board for Professional Teaching Standards is recognized as the 
"gold standard" in teacher certification and believes higher standards for teachers means better 
learning for students. By attaining National Board Certification, teachers demonstrate that they 
are highly accomplished educators who meet high and rigorous standards through intensive 
study, expert evaluation, self-assessment and peer review.  
 
 Congratulations and thank you, Ashley, for raising the bar for teaching and learning, and 
helping to create a climate of professionalism and excellence for our student population by 
providing the skills needed to compete in the 21st century workplace. 
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 Memo 
 
 To: Board of Education 
 From:  Daniel Wright Administrative Team 
 Date:  February 1, 2018 
 Re: Celebrating Success 
___________________________________________________________________________________ 
Topic:  Advisory/Advisee Program, Social Emotional Learning & Mindfulness at DW 
 
Over the past two years, a Philosophy Development Committee (comprised of 20 staff members) and the SEL 
committee of teachers have been working to provide programming and structures at DW that maximize both 
academic and social-emotional learning for all students. The committee identified "Hopes" for DW in the fall of 
2016 and listed below are two of those hopes. 
 
The staff will create a personalized environment that supports each student's intellectual, ethical, 
social, emotional and physical development.  
 

• Adults and students are grouped into smaller communities (teams) for enhanced teaching and 
learning including problem solving and intervention support staff.  

• These small learning communities are characterized by stable, close, and mutually respectful 
relationships.  

 
All staff participation of Advisory/Mentor/Mentee time that addresses the needs at all three grade levels 
and incorporates SEL goals and activities, school wide community based projects/learning, and peer 
mentoring programs. 
 
Over the past two years, the team worked to develop a master schedule that would allow for an 
Advisory/Advisee program to be implemented for the 2017-2018 school year. With great excitement, we were 
able to assign every adult (including the administration) in the building to an advisory group of students (6-8 
total students/group). The students meet with their assigned mentor at the beginning of each school day. 68 
total advisory groups have been created and all 678 students have been assigned.    
 
Once a month, we run an "advisory" schedule during which time the entire school meets in advisory groups for 
45 minutes.  Social Emotional lessons are developed and executed by NJHS students under the direction of 
our SEL Committee Leaders, Erinn Vincent & Abi Hendershot and our Advisor/Advisee Program Leader, Alissa 
Lyman. This team of teachers will be providing the board with an overview of the exciting programming that 
has been implemented during semester one of the 2017-18 school year. 
 

Scott H. Warren, Ed.D. 
Superintendent 

 
Michelle Blackley 

Principal 
 

 

Thomas Herion 
Assistant Principal 

 
Melody Littlefair 
Assistant Principal 
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MEMO 

To:  Board of Education       
From:  Patrick Palbicke 

CC:  Dr. Scott Warren 
Date:  February 6, 2018 
Re:  Enrollment Projections 

Included are the enrollment projected increase from new construction by Decision Insite (DI), which 
we received back in July, as well as our internal projections. DI has not finished their enrollment 
projections for this year, as they stated that they are a few weeks behind.  I will give an update once 
they provide the new report. Overall, please keep in mind that this is only K-8 projections. It does not 
(and cannot) include early childhood and out-of-district placements. 
 
Enrollment Drivers 
The projections boil down to two very difficult things to estimate; kindergarten enrollment and growth 
from new developments.  
 
Kindergarten remains difficult to estimate as we have seen the 130’s, 140’s and 150’s over the years. 
The question will be where does Kindergarten go in the future. DI projects an increase of up to 10 
new students in the upcoming years.  In the past, the scenarios have revolved around the possibility 
of it being in the mid to upper 140’s and 150’s. It is looking more and more like we will be starting 
near 150 and reaching all the way up to 160. 
 
This past year we had a bubble of 5th and 8th grade.  While 8th moves on, if you look into the next five 
year’s projections, you can see new bubbles being created in the lower grades.  This will force us to 
look at new sections at various grades in the future. Next year will have increased numbers in 1st and 
4th grade, on top of the 6th grade we get from this year’s 5th moving on. 
 
Explanation of Reports 
The next page has a summary of the total K-8 enrollment projection using kindergarten starting at 150 
and 155. Using the 150K as our guide, you will see the enrollment grow from 1806 to 1954 over the 
next 5 years. We are still using the scenarios from DI that were provided last spring to help monitor 
our projections. It is clear from our internal projections and those provided by DI that we most likely 
will hit 1,800 students in K-8 by next year (if we do not sometime this year). In total enrollment 
(including EC and out-of-district placements), we are almost certain to hit the mid 1,800’s for all 
students in the next year or two, but for enrollment projection purposes we only look at K-8.  
 
The next report is the internal projections that shows a five-year history as well as a five-year 
projection of the grades with colors coordinating where and how they are moving along. This is for the 
150 Kindergarten scenario. Survival ratios are the change from one year, one grade to the next. Now 
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that 5th grade is at Half Day, the historical enrollments for Half Day will also include 5th grade at this 
point, otherwise the report would be very messy.  
 
For Teachers/Sections and Class Size, only K-5 was included as they are self-contained. These are 
used to directly calculate class sizes. We can use this as our basis for possible section increases by 
grade if we are to keep current class size targets, or make a decision to increase class sizes. I have 
already adjusted future sections to stay within the targeted class to help guide on what we may need 
to do in the coming years.  
 
The next reports are just charts of the same information, merely presented visually if that helps.  
 
Analysis of Enrollment Projections 
It is clear that enrollment continues to increase, and will in the foreseeable future. Only in the DI 
conservative model do we see a possible pull-back in 2021-2022.  Our internal model essentially 
splits the two DI models down the middle using the survival cohort method. 
 
At Sprague, the enrollment will directly depend on Kindergarten enrollment. As we have seen more 
demand for Kindergarten, including this year’s enrollment of 158, it directly affects future class sizes. 
For class size, 2nd grade will continue to see pressure after next year (next year should not be an 
issue). The 2019-20 year is projected to be at 22.2, but only after adding a 9th section, otherwise we 
would be at 25.0, above the “trigger” point. 
 
At Half Day, next year’s enrollment looks to take a very small dip with the 5th grade bubble moving to 
DW. After that, we should see steady increases in the years to come. There are possible spots of 
class size concerns as we see the need to possibly add a 9th section next year in 4th grade. We will 
have to do the same in 2020-2021 for 3rd grade, which will carry forward in the years to follow. If you 
continue to watch this year’s third grade class, it could grow to 282 by the time it reaches 8th grade.  
 
With a k-5 enrollment trending up, Daniel Wright too will see enrollment increase, reaching into the 
700’s in 3-4 years. With constant changes and different schedules from potential teaming, it is too 
difficult to project section class sizes. We will continue to monitor enrollment each year so that we 
may adjust and stay as close to our goal class size as possible. For the next year or two, it appears 
the enrollment will increase slightly, then spike in 2020-2021.  
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Enrollment Projections 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Decision Insite Mod 1,784        1,808        1,891        1,968        1,946        1,946        
Decision Insite Cons 1,758        1,754        1,798        1,838        1,805        1,792        
Internal 150K 1,796        1,806        1,849        1,900        1,915        1,954        
Internal 155K 1,796        1,811        1,859        1,915        1,936        1,982        
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Enrollment Projections
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D103 Enrollment Projections
Actual Actual Actual Actual Actual Proj. Proj. Proj. Proj. Proj.

Grade 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
K 137 153 132 147 158 150 150 150 150 150
1 166 154 182 155 166 184 175 175 175 175
2 168 178 164 194 174 180 200 190 190 190
3 166 171 192 181 211 190 196 218 207 207
4 191 173 182 210 190 227 204 211 234 222
5 187 202 180 190 218 199 237 213 221 245
6 199 204 212 201 202 235 215 256 230 239
7 212 209 214 242 218 214 249 228 271 244
8 217 220 214 225 259 227 223 259 237 282

Total 1,643 1,664 1,672 1,745 1,796 1,806 1,849 1,900 1,915 1,954
Annual Change 45                   21                   8                     73                   51                   10                   43                   51                   15                   39                   

% Change 2.82% 1.28% 0.48% 4.37% 2.92% 0.56% 2.38% 2.76% 0.79% 2.04%

Total EC 29 31 31 38 36 34 35 36 36 36
SpEd Out of Dist. 7 9 8 7 4 7 7 6 6 6
Total Total 1,679 1,704 1,711 1,790 1,836 1,847 1,891 1,942 1,957 1,996
% Change 3.07% 1.49% 0.41% 4.62% 2.57% 0.60% 2.36% 2.73% 0.76% 2.02%

Grade 2013-14 2014-15 2015-16 2016-17 2017-18 3-yr Avg. 4-yr Avg. 5-yr Avg. Avg. Avg. Avg. Used
K
1 1.20 1.12 1.19 1.17 1.13 1.16 1.15 1.16 1.16 1.16
2 1.09 1.07 1.06 1.07 1.12 1.08 1.08 1.08 1.08 1.08
3 1.06 1.02 1.08 1.10 1.09 1.09 1.07 1.07 1.08 1.09
4 1.12 1.04 1.06 1.09 1.05 1.07 1.06 1.07 1.07 1.07
5 1.02 1.06 1.04 1.04 1.04 1.04 1.05 1.04 1.04 1.05
6 1.07 1.09 1.05 1.12 1.06 1.08 1.08 1.08 1.08 1.08
7 1.02 1.05 1.05 1.14 1.08 1.09 1.08 1.07 1.08 1.06
8 1.09 1.04 1.02 1.05 1.07 1.05 1.05 1.05 1.05 1.04
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Enrollment by School
Actual Actual Actual Actual Actual Proj. Proj. Proj. Proj. Proj.

Sprague 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
K 137 153 132 147 158 150 150 150 150 150
1 166 154 182 155 166 184 175 175 175 175
2 168 178 164 194 174 180 200 190 190 190

Sprague K-2 Total 471 485 478 496 498 514 525 515 515 515
EC 29 31 31 38 36 34 35 36 36 36

Sprague Total 500 516 509 534 534 548 560 551 551 551

Half Day
3 166 171 192 181 211 190 196 218 207 207
4 191 173 182 210 190 227 204 211 234 222
5 187 202 180 190 218 199 237 213 221 245

Half Day Total 544 546 554 581 619 616 637 642 662 674

Daniel Wright
6 199 204 212 201 202 235 215 256 230 239
7 212 209 214 242 218 214 249 228 271 244
8 217 220 214 225 259 227 223 259 237 282

DW Total 628 633 640 668 679 676 687 743 738 765

Teachers/Sections Actual Actual Actual Actual Actual Proj. Proj. Proj. Proj. Proj.
Teachers 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

K 8 8 7 8 8 8 8 8 8 8
1 8 8 8 8 8 8 8 8 8 8
2 8 8 8 8 8 8 9 8 8 8
3 8 8 8 8 9 8 8 9 8 8
4 8 8 8 8 8 9 8 8 9 8
5 8 8 8 8 9 8 9 8 8 9

9



Class/Section Size Actual Actual Actual Actual Actual Proj. Proj. Proj. Proj. Proj.
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

K 17.1 19.1 18.9 18.4 19.8 18.8 18.8 18.8 18.8 18.8
1 20.8 19.3 22.8 19.4 20.8 23.0 21.9 21.9 21.9 21.9
2 21.0 22.3 20.5 24.3 21.8 22.5 22.2 23.8 23.8 23.8

Sprague Avg 19.6 20.2 20.7 20.7 20.8 21.4 20.9 21.5 21.5 21.5

3 20.8 21.4 24.0 22.6 23.4 23.8 24.5 24.2 25.9 25.9
4 23.9 21.6 22.8 26.3 23.8 25.2 25.5 26.4 26.0 27.8
5 23.4 25.3 22.5 23.8 24.2 24.9 26.3 26.6 27.6 27.2

Half Day Avg. 22.7 22.8 23.1 24.2 23.8 24.6 25.4 25.7 26.5 26.9
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Lincolnshire-Prairie View School District 103 
Residential Research Summary for 2018 Projections 
 
Executive Summary 
 
This Residential Research Summary report has been prepared for the Lincolnshire-Prairie View 
School District 103 based on information obtained from the local planning departments, as well 
as conversations with developers and sales offices in the area.  (Please refer to the district map 
on the following page.)  When putting together our list of future developments, we are interested 
only in the active, non-senior residential projects larger than 10 units.   We believe this to be the 
most efficient way to build a picture of the district’s future residential changes, since smaller 
projects generally have a negligible impact on the district.  These active projects would include 
developments either currently under construction, those with active entitlements, or any 
proposed future projects. 
 
DecisionInsite had compiled this research on July 14, 2017, when it had been anticipated that 
the district could potentially experience the construction of 210 new dwelling units over the next 
10 years.  Please note that the exact location of these new development projects will be refined 
as additional information is made available to the district. 
 
New dwelling units are categorized into the following three (3) housing types: 

 Single Family Detached (“SFD”) – Units are stand-alone structures on their own lot 
with a unique Assessor’s parcel number. 

 Single Family Attached (“SFA”) – Units share common walls, usually on both sides of 
the property, where each is assigned a unique Assessor’s parcel number (e.g., 
townhomes, condominiums, duplexes). 

 Multifamily (“MF”) – Units share common walls in a building or structure designed to 
house several families in separate housing units.  All units are on the same lot with one 
Assessor’s parcel number (e.g., apartments). 

 
The following table distinguishes the proposed new dwelling units over the next 10 years by unit 
type.  These totals are applied to the Moderate enrollment projections, and are based on the 
planner and developer’s estimated phasing and occupancy information.  The totals applied to 
the Conservative enrollment projections are derived from the Moderate’s by assuming 
occupancies will occur over a longer period, which sometimes decreases the number of units 
anticipated to be occupied over the next 10 years.  Please refer to Appendix A for more detailed 
information on the absorption of these units in the Moderate and Conservative Scenarios. 
 

Table 1 
New Dwelling Units by Unit Type 

Unit Type 
Total New 

Dwelling Units 

Single Family Detached 110 

Single Family Attached 12 

Multifamily 88 

Total 210 
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Map 1 
New Residential Development Projects within 
Lincolnshire-Prairie View School District 103 

Note: To discover more mapping features within the DecisionInsite System, please visit 
http://decisioninsite.com. 
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Student generation rates are determined for each product type for each school level: elementary 
and middle school.  In general, student generation rates are based on similar product types 
where such exist; otherwise, a default generation rate is applied.  The Moderate student 
generation rates are typical of students enrolled from existing developments of similar product 
type.  However, if the district can supply student generation rates from some other source, 
please advise us to use those assumptions.  Table 2 below shows the Moderate student 
generation rates by unit type.  Although these default student generation rates are broken out by 
a K-5, 6-8 grade configuration, the calculated student impact from new development within the 
enrollment projection studies will be aligned with each school’s defined grade configurations. 

Table 2 
Moderate Student Generation Rates by Unit Type 

School Level 
SFD 
Units 

SFA 
Units 

MF 
Units 

Elementary School (K-5) 0.33 0.20 0.15 

Middle School (6-8) 0.09 0.07 0.06 

Total 0.42 0.27 0.21 
 
Typically, the Conservative rates are calculated as a slight adjustment down from the Moderate 
rates to anticipate a diminution in family size over an extended period.  A full list of the student 
generation rates applied over the next 10 years within the Conservative and Moderate 
Scenarios is shown in Appendix B. 
 
To calculate the projected student enrollment from these new dwelling units, the number of each 
unit type was multiplied by the appropriate student generation rates for each of the next 10 
years.  Furthermore, student matriculation is considered to accurately model the student impact 
over the Studies’ 10-year timeframe.  The results of these operations for both the Moderate and 
Conservative Studies are shown in Tables 3 and 4, respectively. 
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Table 3 
Students Generated by Proposed Residential Development (Moderate) 

Grade 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 
K 1 1 7 10 10 10 10 10 10 10 
1 1 1 7 10 10 10 10 10 10 10 
2 1 1 7 10 10 10 10 10 10 10 
3 1 1 7 10 10 10 10 10 10 10 
4 1 1 7 10 10 10 10 10 10 10 
5 0 1 4 8 10 10 10 10 10 10 
6 0 0 3 5 8 10 10 10 10 10 
7 0 0 3 4 5 8 10 10 10 10 
8 0 0 2 4 4 5 8 10 10 10 

Elementary: 4 7 38 55 62 62 62 62 62 62 
Middle: 1 1 8 13 18 23 28 31 31 31 
Total: 5 8 46 68 80 86 91 93 93 93 

 

Table 4 
Students Generated by Proposed Residential Development (Conservative)  

Grade 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 
K 1 1 5 8 10 10 10 10 10 10 
1 1 1 5 8 10 10 10 10 10 10 
2 1 1 5 8 10 10 10 10 10 10 
3 1 1 5 8 10 10 10 10 10 10 
4 1 1 5 8 10 10 10 10 10 10 
5 0 1 3 6 9 10 10 10 10 10 
6 0 0 2 4 7 9 10 10 10 10 
7 0 0 2 4 5 7 9 10 10 10 
8 0 0 2 3 4 5 7 9 10 10 

Elementary: 3 6 28 45 56 61 61 61 61 61 
Middle: 1 1 6 11 16 21 26 29 30 31 
Total: 4 7 34 56 72 82 87 90 92 92 

 
The students generated by proposed dwelling units within the Moderate and Conservative 
scenarios is shown in Graph 1 below.  Furthermore, the projected numbers of students 
generated by project and studyblock are shown in Appendices C and D, respectively. 
 
  

34



 

Lincolnshire-Prairie View School District 103                                                                                           Page | 5 
Residential Research Summary 

Graph 1 
Students Generated by Proposed Residential Development 
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Appendix A 
Absorption Information for Proposed Dwelling Units 

  

36



Proposed Dwelling Units within Lincolnshire-Prairie View School District 103
Residential Research Summary for 2018

Moderate Dwelling Unit Scenario

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Lincolnshire Trails LnclnshTrl SFD 0 0 22 22 0 0 0 0 0 0
Manors of Whytegate MnrsWhtgt SFD 5 5 5 0 0 0 0 0 0 0
Prairie Landing PrairieLnd SFA 12 0 0 0 0 0 0 0 0 0
The Commons Tower II @ Port Clinto PrtClinton MF 0 0 88 0 0 0 0 0 0 0
Woodland Chase WdlndChase SFD 0 0 18 20 13 0 0 0 0 0

Total: 17 5 133 42 13 0 0 0 0 0

Conservative Dwelling Unit Scenario

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Lincolnshire Trails LnclnshTrl SFD 0 0 15 15 14 0 0 0 0 0
Manors of Whytegate MnrsWhtgt SFD 4 4 4 3 0 0 0 0 0 0
Prairie Landing PrairieLnd SFA 8 4 0 0 0 0 0 0 0 0
The Commons Tower II @ Port Clinto PrtClinton MF 0 0 62 26 0 0 0 0 0 0
Woodland Chase WdlndChase SFD 0 0 13 14 13 11 0 0 0 0

Total: 12 8 94 58 27 11 0 0 0 0

Year
(Expected Occupany by October 1 of Year Indicated)

Project Name
DI System 

Label
Unit 
Type

Project Name
DI System 

Label
Unit 
Type

Year
(Expected Occupany by October 1 of Year Indicated)
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Proposed Dwelling Units within Lincolnshire-Prairie View School District 103
Residential Research Summary for 2018

Note:
The Moderate Scenario's unit absorption and totals are based on information garnered from developers and/or planning agency approvals.  The 
data shown in the Conservative Scenario are derived from the Moderate's by assuming occupancies will occur over a longer period of time.  
Because of this, the unit totals in the Conservative Scenario may be less than those of the Moderate if they are pushed out beyond the next 10 
years.  Similarly because of these adjustments, it may also be possible for the annual number totals of the Conservative Scenario to exceed those 
of the Moderate.
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Appendix B 

Student Generation Rates Assumptions 
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Lincolnshire-Prairie View School District 103
Student Generation Rate Assumptions

Moderate Student Generation Rates

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
SFD E 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.33 0.33
SFD M 0.09 0.09 0.09 0.09 0.09 0.09 0.09 0.09 0.09 0.09
SFA E 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
SFA M 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07
MF E 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15
MF M 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06

Conservative Student Generation Rates

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
SFD E 0.33 0.33 0.33 0.32 0.32 0.32 0.32 0.32 0.32 0.31
SFD M 0.09 0.09 0.09 0.09 0.09 0.09 0.09 0.09 0.09 0.09
SFA E 0.20 0.20 0.20 0.20 0.20 0.19 0.19 0.19 0.19 0.19
SFA M 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07
MF E 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.14 0.14 0.14
MF M 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06

Note:
The Conservative rates are calculated as a slight adjustment down from the Moderate rates to 
anticipate a diminution in family size over an extended period of time.

Type Level
Year

Type Level
Year
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Appendix C 
Students Generated by Project 
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Lincolnshire-Prairie View School District 103
Students Generated by Project

Moderate Dwelling Unit Scenario Conservative Dwelling Unit Scenario

Lincolnshire Trails (226615 LauraB.) Lincolnshire Trails (226615 LauraB.)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
K 0 0 1 3 3 3 3 3 3 3 K 0 0 1 2 3 3 3 3 3 3
1 0 0 1 3 3 3 3 3 3 3 1 0 0 1 2 3 3 3 3 3 3
2 0 0 1 3 3 3 3 3 3 3 2 0 0 1 2 3 3 3 3 3 3
3 0 0 1 3 3 3 3 3 3 3 3 0 0 1 2 3 3 3 3 3 3
4 0 0 1 3 3 3 3 3 3 3 4 0 0 1 2 3 3 3 3 3 3
5 0 0 1 2 3 3 3 3 3 3 5 0 0 0 1 2 3 3 3 3 3
6 0 0 0 1 2 3 3 3 3 3 6 0 0 0 1 2 2 3 3 3 3
7 0 0 0 1 1 2 3 3 3 3 7 0 0 0 1 1 2 2 3 3 3
8 0 0 0 1 1 1 2 3 3 3 8 0 0 0 1 1 1 2 2 3 3

Elementary 0 0 8 17 17 17 17 17 17 17 Elementary 0 0 5 11 17 17 17 17 17 17
Middle 0 0 1 3 4 6 8 9 9 9 Middle 0 0 1 2 4 5 7 8 9 9
Total 0 0 9 20 22 23 25 26 26 26 Total 0 0 6 13 20 22 24 25 26 26

Manors of Whytegate (226615 LauraB.) Manors of Whytegate (226615 LauraB.)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
K 0 1 1 1 1 1 1 1 1 1 K 0 1 1 1 1 1 1 1 1 1
1 0 1 1 1 1 1 1 1 1 1 1 0 1 1 1 1 1 1 1 1 1
2 0 1 1 1 1 1 1 1 1 1 2 0 1 1 1 1 1 1 1 1 1
3 0 1 1 1 1 1 1 1 1 1 3 0 1 1 1 1 1 1 1 1 1
4 0 1 1 1 1 1 1 1 1 1 4 0 1 1 1 1 1 1 1 1 1
5 0 0 1 1 1 1 1 1 1 1 5 0 0 1 1 1 1 1 1 1 1
6 0 0 1 1 1 1 1 1 1 1 6 0 0 0 1 1 1 1 1 1 1
7 0 0 0 1 1 1 1 1 1 1 7 0 0 0 1 1 1 1 1 1 1
8 0 0 0 0 1 1 1 1 1 1 8 0 0 0 0 1 1 1 1 1 1

Elementary 2 4 6 6 6 6 6 6 6 6 Elementary 1 3 5 6 6 6 6 6 6 6
Middle 0 1 1 2 2 3 3 3 3 3 Middle 0 1 1 2 2 3 3 3 3 3
Total 2 4 7 8 8 9 9 9 9 9 Total 2 4 6 7 8 8 9 9 9 9

Prairie Landing (226615 LauraB.) Prairie Landing (226615 LauraB.)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
K 0 0 0 0 0 0 0 0 0 0 K 0 0 0 0 0 0 0 0 0 0
1 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0
2 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0
3 0 0 0 0 0 0 0 0 0 0 3 0 0 0 0 0 0 0 0 0 0
4 0 0 0 0 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 0 0
5 0 0 0 0 0 0 0 0 0 0 5 0 0 0 0 0 0 0 0 0 0
6 0 0 0 0 0 0 0 0 0 0 6 0 0 0 0 0 0 0 0 0 0
7 0 0 0 0 0 0 0 0 0 0 7 0 0 0 0 0 0 0 0 0 0
8 0 0 0 0 0 0 0 0 0 0 8 0 0 0 0 0 0 0 0 0 0

Elementary 3 3 3 3 3 3 3 3 3 3 Elementary 2 3 3 3 3 3 3 3 3 3
Middle 1 1 1 1 1 1 1 1 1 1 Middle 0 1 1 1 1 1 1 1 1 1
Total 3 4 4 4 4 4 4 4 4 4 Total 2 3 4 4 4 4 4 4 4 4

The Commons Tower II @ Port Clinton (226615 LauraB.) The Commons Tower II @ Port Clinton (226615 LauraB.)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
K 0 0 3 3 3 3 3 3 3 3 K 0 0 2 3 3 3 3 3 3 3
1 0 0 3 3 3 3 3 3 3 3 1 0 0 2 3 3 3 3 3 3 3
2 0 0 3 3 3 3 3 3 3 3 2 0 0 2 3 3 3 3 3 3 3
3 0 0 3 3 3 3 3 3 3 3 3 0 0 2 3 3 3 3 3 3 3
4 0 0 3 3 3 3 3 3 3 3 4 0 0 2 3 3 3 3 3 3 3
5 0 0 2 3 3 3 3 3 3 3 5 0 0 1 2 3 3 3 3 3 3
6 0 0 1 2 3 3 3 3 3 3 6 0 0 1 2 2 3 3 3 3 3
7 0 0 1 1 2 3 3 3 3 3 7 0 0 1 1 2 2 3 3 3 3
8 0 0 1 1 1 2 3 3 3 3 8 0 0 1 1 1 2 2 3 3 3

Elementary 0 0 15 16 16 16 16 16 16 16 Elementary 0 0 10 16 16 16 16 16 16 16
Middle 0 0 4 4 6 7 8 8 8 8 Middle 0 0 3 4 5 6 8 8 8 8
Total 0 0 18 20 21 23 24 24 24 24 Total 0 0 13 20 21 22 23 24 24 24

Woodland Chase (226615 LauraB.) Woodland Chase (226615 LauraB.)

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
K 0 0 1 3 3 3 3 3 3 3 K 0 0 1 2 3 3 3 3 3 3
1 0 0 1 3 3 3 3 3 3 3 1 0 0 1 2 3 3 3 3 3 3
2 0 0 1 3 3 3 3 3 3 3 2 0 0 1 2 3 3 3 3 3 3
3 0 0 1 3 3 3 3 3 3 3 3 0 0 1 2 3 3 3 3 3 3
4 0 0 1 3 3 3 3 3 3 3 4 0 0 1 2 3 3 3 3 3 3
5 0 0 0 2 3 3 3 3 3 3 5 0 0 0 1 2 3 3 3 3 3
6 0 0 0 1 2 3 3 3 3 3 6 0 0 0 1 2 2 3 3 3 3
7 0 0 0 1 1 2 3 3 3 3 7 0 0 0 1 1 2 2 3 3 3
8 0 0 0 1 1 1 2 3 3 3 8 0 0 0 1 1 1 2 2 3 3

Elementary 0 0 6 14 20 20 20 20 20 20 Elementary 0 0 5 10 15 19 20 20 20 20
Middle 0 0 1 3 4 6 8 10 10 10 Middle 0 0 1 2 3 5 7 9 9 10
Total 0 0 8 17 24 26 28 30 30 30 Total 0 0 5 12 18 25 27 28 29 30

Year

Grade
Year

Year

Grade
Year

Grade
Year

Grade
Year

Grade
Year

Grade

Grade

Grade
Year

Grade
Year

Grade
Year
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Appendix D 
Students Generated by Studyblock 
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Lincolnshire-Prairie View School District 103
Students Generated by Studyblock

Moderate Dwelling Unit Scenario Conservative Dwelling Unit Scenario

226615 LauraB. 226615 LauraB.

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
K 1 1 7 10 10 10 10 10 10 10 K 1 1 5 8 10 10 10 10 10 10
1 1 1 7 10 10 10 10 10 10 10 1 1 1 5 8 10 10 10 10 10 10
2 1 1 7 10 10 10 10 10 10 10 2 1 1 5 8 10 10 10 10 10 10
3 1 1 7 10 10 10 10 10 10 10 3 1 1 5 8 10 10 10 10 10 10
4 1 1 7 10 10 10 10 10 10 10 4 1 1 5 8 10 10 10 10 10 10
5 0 1 4 8 10 10 10 10 10 10 5 0 1 3 6 9 10 10 10 10 10
6 0 0 3 5 8 10 10 10 10 10 6 0 0 2 4 7 9 10 10 10 10
7 0 0 3 4 5 8 10 10 10 10 7 0 0 2 4 5 7 9 10 10 10
8 0 0 2 4 4 5 8 10 10 10 8 0 0 2 3 4 5 7 9 10 10

Elementary 4 7 38 55 62 62 62 62 62 62 Elementary 3 6 28 45 56 61 61 61 61 61
Middle 1 1 8 13 18 23 28 31 31 31 Middle 1 1 6 11 16 21 26 29 30 31
Total 5 8 46 68 80 86 91 93 93 93 Total 4 7 34 56 72 82 87 90 92 92

Grade
Year

Grade
Year
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Lincolnshire-Prairie View School District 103 

 
 

Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  January 31, 2018 
Re:  Draft Staffing Plan 2018-2019 
 

 
Included are the DRAFT staffing plans for the 2018-2019 school year. The current list focuses on teaching 
staff. The administration staffing will not change for 2018-2019. Classified staff is still being analyzed and 
the current staffing is provided for your review. The teaching staff list consists of the actual positions (blue) 
along with a separated itemization of the reasons for the changes. The total changes are calculated (in 
yellow) to determine the proposed staffing (blue+yellow=green) 
 
Sprague school does not require any staffing changes for certified staff. Half Day school will require a shift 
of staffing in third, fourth and fifth grades due to student enrollment changes. Third grade will drop from 9 
sections to 8. Fourth grade will increase from 8 sections to 9. Fifth grade will decrease from 9 sections to 8. 
No other certified staffing changes are planned for Half Day. 
 
Daniel Wright has reviewed the minute allocation for the Core subject areas. One area we are proposing to 
change is the allocation of minutes in math. The current allocation for math is 48 minutes per class. Our 
consortium average for math is 60 minutes per day. To stay consistent with our consortium and ensure our 
students receive a more equitable allocation of math minutes (bring our average up to 66 minutes per day), 
we would need to increase our staffing by 1.5 FTE in math. To get these minutes, we would reduce ELA 
by 2 minutes, passing period time reduction due to less passing between classes (blocked time for math and 
ELA), and reduction of CAPE minutes by 4 minutes each class, two times per day. 
 
The approved staffing plan for this year was 163.65 FTE for teachers. Due to scheduling adjustments, the 
District filled 163.35 FTE, leaving 0.3 FTE unfilled. 
 
With the changes in the schedule and student enrollment, the overall change in FTE from the beginning of 
the year to the proposed staffing plan is 0.6 FTE. 
 
Student data, which informs positon needs, is not yet available in two areas:  

• EL – ACCESS data will be available late April. However, at this time, we are not anticipating a 
change.  

• Special Ed – IEP meeting completions data will be available late May at the earliest. 
 
We are continuing to review the staffing and will discuss the topic again at the February Regular meeting. 
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DRAFT	
  2018-­‐19	
  Teacher	
  Staffing	
  Plan	
  -­‐	
  Updated	
  01/31/18

FTE Positions FTE Positions FTE Positions FTE Positions FTE Positions
Adaptive	
  P.E.	
  Teacher 1.00 1 1.00 1
Art	
  Teacher 3.30 4 3.30 4
Early	
  Childhood	
  Teacher 3.00 3 3.00 3
EL	
  Teacher 4.80 5 4.80 5
REACH	
  Coordinator 3.90 5 0.80 0 0.80 0.00 4.70 5
English	
  Language	
  Arts	
  Teacher 8.60 10 -­‐1.10 0 -­‐1.10 0.00 7.50 10
Family	
  And	
  Consumer	
  Science	
  Teacher 1.00 1 1.00 1
Guided	
  Teacher 2.00 2 2.00 2
Health	
  Teacher 1.00 3 1.00 3
Learning	
  Behavior	
  Specialist 15.00 15 15.00 15
Librarian 2.70 3 0.30 0 0.30 0.00 3.00 3
Math	
  Teacher 6.00 6 1.50 2 1.50 2.00 7.50 8
Music	
  Teacher 7.95 8 7.95 8
Nurse 1.00 1 1.00 1
P.E.	
  Teacher 6.50 7 6.50 7
Performing	
  Arts	
  Teacher 0.80 1 0.80 1
Psychologist 4.00 4 4.00 4
RTI	
  Teacher 8.70 10 0.30 0 0.30 0.00 9.00 10
Science	
  Teacher 5.50 6 5.50 6
Self-­‐Contained	
  Kindergarten	
  Teacher 7.00 8 7.00 8
Self-­‐Contained	
  1st	
  Grade	
  Teacher 8.00 8 8.00 8
Self-­‐Contained	
  2nd	
  Grade	
  Teacher 8.00 8 8.00 8
Self-­‐Contained	
  3rd	
  Grade	
  Teacher 9.00 9 -­‐1.00 -­‐1 -­‐1.00 -­‐1.00 8.00 8
Self-­‐Contained	
  4th	
  Grade	
  Teacher 8.00 8 1.00 1 1.00 1.00 9.00 9
Self-­‐Contained	
  5th	
  Grade	
  Teacher 9.00 9 -­‐1.00 -­‐1 -­‐1.00 -­‐1.00 8.00 8
Service	
  Learning	
  Teacher 0.00 0 0.00 0
Social	
  Studies	
  Teacher 5.50 6 5.50 6
Social	
  Worker 4.50 5 4.50 5
Spanish	
  Teacher 10.00 10 10.00 10
Speech	
  Language	
  Pathologist 4.60 5 4.60 5
Tech	
  Resource	
  Teacher 0.00 0 0.00 0
Technology	
  Integration	
  Specialist 3.00 3 3.00 3
Grand	
  Total 163.35 174.00 1.80 2.00 -­‐1.00 -­‐1.00 0.80 1.00 164.15 175.00

Title

Actual Proposed
2017-­‐18 2018-­‐19

DW	
  	
  Minutes	
  Adj.
2018-­‐19

Total	
  Changes
2018-­‐19

Other	
  Changes
2018-­‐19
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DRAFT	
  2018-­‐19	
  Classified	
  Staffing	
  Plan	
  -­‐	
  Updated	
  01/31/2018

FTE Positions FTE Positions FTE Positions FTE Positions FTE Positions
103	
  Club	
  Associates 4.00 16 4.00 16
103	
  Club	
  Asst.	
  Director 1.00 1 1.00 1
103	
  Club	
  Director 1.00 1 1.00 1
103	
  Club	
  Supervisor 3.00 3 3.00 3
1st	
  Grade	
  Associate 2.00 2 2.00 2
2nd	
  Grade	
  Associate 2.00 2 2.00 2
Admin	
  Assistant 3.00 3 3.00 3
Bookkeeper 2.50 3 2.50 3
Bus	
  Aide 0.57 1 0.57 1
Bus	
  Driver 28.00 28 28.00 28
Clerical	
  Aide 2.02 4 2.02 4
Communications	
  Coordinator 0.80 1 0.80 1
Custodian 10.50 11 10.50 11
Data/SIS	
  Manager 0.00 0 0.00 0
EL	
  Associate 2.50 3 2.50 3
Kindergarten 6.00 7 6.00 7
HDK	
  Associate 0.50 1 0.50 1
Head	
  Custodian 3.00 3 3.00 3
Human	
  Resources	
  Coordinator 1.00 1 1.00 1
Library	
  Associate 2.50 3 2.50 3
Lunchroom	
  Associate 1.91 4 1.91 4
Maintenance 1.00 1 1.00 1
Network	
  System	
  Manager 1.00 1 1.00 1
Nurse 2.00 2 2.00 2
Occupational	
  Therapist 1.00 1 1.00 1
Occupational	
  Therapist	
  Asst. 1.00 1 1.00 1
PE	
  Associate 2.42 4 2.42 4
Physical	
  Therapist 1.00 1 1.00 1
Receptionist 0.50 1 0.50 1
Rivershire	
  Coordinator 1.00 1 1.00 1
RTI	
  Associate 2.78 5 2.78 5
Secretary 5.92 6 5.92 6
SpEd	
  Associate 17.79 18 17.79 18
SpEd	
  EC	
  Associate 4.66 5 4.66 5
SpEd	
  Guided	
  Associate 12.00 12 12.00 12
Tech	
  Support	
  Specialist 3.00 3 3.00 3
Grand	
  Total 134.87 160 0.00 0 0.00 0 0.00 0 134.87 160

Title

Actual Total	
  Changes Proposed
2017-­‐18 2018-­‐19 2018-­‐19 2018-­‐19

DW	
  Teaming Other	
  Changes
2018-­‐19
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DRAFT	
  2018-­‐19	
  Administration	
  Staffing	
  Plan	
  -­‐	
  Updated	
  1/31/2018

FTE Positions FTE Positions FTE Positions FTE Positions FTE Positions
Superintendent 1.00 1 1.00 1
Principal 3.00 3 3.00 3
Asst.	
  Principal	
  -­‐	
  Elementary 0.00 0 1.60 2 1.60 2 1.60 2
Asst.	
  Principal	
  -­‐	
  Junior	
  High 2.00 2 -­‐0.50 -­‐0.5 -­‐0.50 -­‐0.5 1.50 2
Director	
  of	
  Student	
  Services 1.00 1 1.00 1
Asst.	
  Director	
  of	
  Student	
  Services 1.00 1 -­‐0.50 -­‐0.5 -­‐0.50 -­‐0.5 0.50 1
Asst.	
  Supt.	
  for	
  Business 1.00 1 1.00 1
Asst.	
  Supt.	
  for	
  Curriculum	
  &	
  Instruction 1.00 1 1.00 1
Curriculum	
  Coordinator 0.50 1 0.50 1
Director	
  of	
  Technology 1.00 1 1.00 1
Director	
  of	
  Transportation 1.00 1 1.00 1
Director	
  of	
  Facilities 1.00 1 1.00 1
Grand	
  Total 13.50 14.00 0.00 0.00 0.60 1.00 0.60 1.00 14.10 15.00

Title

Actual Total	
  Changes Proposed
2017-­‐18 2018-­‐19 2018-­‐192018-­‐19

DW	
  Teaming Other	
  Changes
2018-­‐19
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Lincolnshire-Prairie View School District 103 

Memo 

To: Board of Education 
From: RJ Bialk 
Date: February 1, 2018 
Re: 1:1 Participation Options for SY 2018-2019 

1:1 Participation Options for SY 2018-2019 

The 1:1 Teaching & Learning Review Committee is proposing the below framework for the continuation of our 
1:1 program. The recommendation is based on input from: faculty, students and families, our district’s 
Technology Department and comparisons to neighboring school districts.  

Beginning in the 2018-2019 school year, we recommend updating our current 1:1 participation option to follow 
a new, Stevenson High School like model. The below is not a final determination, but it is a roadmap for the 
main ideas...  

1. All students in grades 1-8 pay a yearly technology fee. This fee could either be independent of 
other school fees, or infused into the general registration fee. We are currently reviewing the 
impact of different fee amounts on the overall budget.

The technology fee will include the purchase and support of all classroom technology needs,
high speed wireless network access with a 99% uptime, and:

a. Access to a school endorsed 1:1 learning device.
b. A standard, cohort specific device case (of the District’s choosing).

i. The case is never to be removed or altered (in any way) by any person other than
District Technology Department personnel.

c. The purchase, installation and support of all required grade level specific apps.
d. All required software and application support.
e. Access to a “loaner” device should the original device need extended (longer than 24

hours) support.
f. The management of all student information required to interact with the learning device.

For example: ​G-Suite ​ applications (​Gmail ​-5th grade and above, ​Docs ​, ​Slides ​, etc.), Apple
IDs for the Apple ​Classroom ​environment, PowerSchool ​Learning ​-5th grade and above,
etc​.

g. Remote website filtering. Student devices will filter all internet traffic consistent with
District policies.

2. Students are given a brand new 1:1 device in grade 1 and grade 5, with the intention of
completing a 4-year cycle. This iPad will follow the student throughout grades 2, 3 & 4, and 6, 7
& 8.
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3. When students complete a consecutive 4-year cycle (grade 1-4 or grade 5-8), they are gifted their 
device. The District will remove all management software. Families can either keep the device 
for personal use or the District will facilitate a “buy back” program with a 3rd party vendor. 
Typically, after a 4-year period, iPad devices are returning around 10-15% of their original 
value.  

4. Students who do not complete a 4-year cycle (typically due to a move-in or move-out), will not 
be gifted a device. 

5. We also propose to dissolve the recognition of the label, ​1-to-1 Teaching & Learning​ program. 
Although the program originally needed a title for District families to identify with, as we 
approach our 4th full year of implementation, our 1-to-1 program has quickly woven itself into 
the fabric of our District’s identity. The expectations of our 1-to-1 program are now a 
cornerstone of the learning environment we offer our families, so there is no reason to recognize 
it with a special, independent label.  

 
 

 

Implementation Schedule 
 

Because this will be a big change and potential fiscal burden to some of our current District BYO families, we 
would phase in the above over multiple years, according to student cohort. Beginning with the 2018-2019 
school year, the preliminary direction for the phase in would be as follows: 
 
Grade 1​ - 100% participation in the New Model  
Grade 2​ - 100% participation in the New Model 
 
Grade 3​ - All current (SY 2017-2018) 2nd grade student who “Rent” will be automatically enrolled in the New 
Model. Any student currently participating through “BYO iPad” will have the choice to continue as a BYO 
through the 2018-2019 school year, but will be required to participate in the New Model for the 2019-2020 
school year. This cohort of students (current 2nd grade) is 72% Rent and 28% RtO.  
Grade 4​ - All current (SY 2017-2018) 3rd grade student who “Rent” will be automatically enrolled in the New 
Model. Any student currently participating through “BYO iPad” will have the choice to continue as a BYO 
through the 2018-2019 school year, but will be required to participate in the New Model for the 2019-2020 
school year. This cohort of students (current 3rd grade) is 28% Rent, 64% BYO and 8% RtO. 
Grade 5​ - 100% participation in the New Model 
 
Grade 6​ - Lower “Rent” fee to align with “Tech Fee” and continue BYO as an option for those already 
enrolled. Once BYO device ages out, the “Rent” option is required.  
Grade 7​ - Lower “Rent” fee to align with “Tech Fee” and continue BYO as an option for those already 
enrolled. Once “BYO” device ages out, the “Rent” option is required. 
Grade 8​ - Lower “Rent” fee to align with “Tech Fee” and continue BYO as an option for those already 
enrolled. Once “BYO” device ages out, the “Rent” option is required. 

 
 

 
The above recommendation takes into account a number of factors pertaining to how iPads are used in the 
classrooms. By charging a consistent ​Technology Fee​, we can provide one device for each child in 1st grade and 
5th grade. This will allow the District to manage all devices consistently. It will significantly reduce the 
inequalities and recurring possibility of strain on classroom instruction. It will reduce the burden on BYO 
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families to purchase and maintain apps across grade levels. It will also allow District security and management 
policies to be applied for all families, not just those who choose to “Rent”. Below is an outline of how our 
1-to-1 program has evolved over the last three years.  
 

 Rent Rent-to-Own Bring Your Own (BYO) 

2015-2016 
Grades 1&2 = $125 (pilot) 

 

Grades 3-8 = $150 
Grades 1-8, $600 Minimum iPad 2 

(2011-2014) 

2016-2017 
Grades 1&2 = $125 

 

Grades 3-8 = $150 
Grades 1-8, $495 Minimum iPad 4 

(2012-2014) 

2017-2018 
Grades 1&2 = $115 

 

Grades 3-8 = $140 
(removed) Minimum iPad Air 

(2013-2016) 

2018-2019 
Grades 1-8 = Fee Amount TBD 

(device cycle 1-4, 5-8) n/a (remove) 

 
*Recommended 
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Survey Results
1:1 Teaching & Learning Review

Lincolnshire-Prairie View SD103 - January, 2018 52



1:1 Teaching & Learning - Instructional Goals

● Leverage existing and emerging technology for individualizing 
instruction,

● Promote and strengthen collaboration,
● Increase student engagement,
● Foster creativity and the communication necessary to future success,​
● Provide access to a broad spectrum of informational resources
● Promote student choice
● Empower students to reason and critically analyze subject matter
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3. Does your child use technology to support their learning and/or foster general 
inquiry of the world?
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3. Does your child use technology to support their learning and/or foster general 
inquiry of the world?

SP Students
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4. Does your child use technology as a collaboration tool? 
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4. Does your child use technology as a collaboration tool? 
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5. Does technology help your child stay engaged in their learning? 
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5. Does technology help your child stay engaged in their learning? 
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6. Does your child’s current technology experience support the collaboration and 
communication needs of their grade level and provide the foundation for future success?
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6. Collaboration and communication are cornerstones of effective technology integration. 
Does the technology available to you, support your learning needs?
 

Laura B. Sprague - N/A
Half Day School - N/A
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7. Does technology provide easy access to quality information and/or quality 
information resources?  
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7. Does technology provide easy access to quality information and/or quality 
information resources? 
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8. Does technology help expand your child’s options for learning?  
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8. Does technology help expand your child’s options for learning?  
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9. Does your child leverage technology to help them reason and/or critically 
analyze their subject matter?  
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9. Does your child leverage technology to help them reason and/or critically 
analyze their subject matter? 

 

Laura B. Sprague - N/A
Half Day School - N/A
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10. Would you participate in a “Parent University” type of support model, 
provided by District 103, to help you learn more about technology use? 
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Lincolnshire-Prairie View School District 103 

 
 

Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  January 31, 2018 
Re:  Full Day Kindergarten 
 

 
A discussion regarding the increase of families in the district requesting the Full Day Kindergarten option 
and possible solutions will occur.  
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Lincolnshire-Prairie View School District 103 

 
 

Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  January 31, 2018 
Re:  Full Day Kindergarten Review 
 

 
A Full Day Kindergarten (FDK) program was piloted for the 2007-2008 school year with two classes. 
After the pilot, the District implemented an FDK program while maintaining a State required Half Day 
Kindergarten (HDK) option for parents. 
 
Over the years, the request for FDK has increased. In the past 5 years, the sections of FDK have moved 
from 5 to 6. Additionally, the total number of students in Kindergarten has steadily increased, with a dip in 
2015. 
 
 2013 2014 2015 2016 2017 
 Enrolled Sections Enrolled Sections Enrolled Sections Enrolled Sections Enrolled Sections 
HDK 
AM 

19 1 16 1 21 1 16 1 19 1 

HDK 
PM 

19 1 16 1 0 0 12 1 20 1 

FDK 100 5 120 6 111 6 119 6 120 6 
Total 138 7 152 8 132 7 147 8 159 8 

 
The class size for FDK sections was set at 20 students at the February 2008 Board meeting. When the 
number of families requesting FDK exceeds 20, the District either creates another section, or students are 
placed on a waiting list. Since 2014, the District increased the number of FDK sections to 6. Each year, a 
wait list, usually less than 5 people, is created. Up to this year, we have been able to accommodate almost 
all students on the wait list. 
 
The enrollment numbers as of January 30, 2018 for the 2018-2019 are as follows: 
 

 2018 
 Current Sections 
HDK AM 15 1 
HDK PM 9 1 
FDK 120 6 
Total 144 8 

 
The wait list for the 2018 school year is 12. This is the highest number of students on the wait list since the 
inception of the FDK program. To try and accommodate our families, we have reviewed several options. 
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Option 1 Maintain the current sections (6 FDK, 2 HDK) 
Impacts: 

• Class sizes will remain at 20 for FDK and will be variable for HDK 
• Financial impact will remain constant 
• Room availability will remain the same 
• 12 students will not experience the FDK program who request it 

 
Option 2: Increase FDK sections by one and reduce HDK sections by one (7 FDK, 1 HDK) 
Impacts: 

• Class sizes will decrease to 18-19 students per section for FDK 
• There will be one HDK morning section with 12 students 
• 0.5 FTE increase for one teacher and one associate will be needed 
• An additional classroom will be needed to house the extra section of FDK 

 
Option 3: Increase FDK sections to 7, eliminate separate HDK classrooms (7 FDK, 0 HDK) 
Impacts: 

• Class sizes will increase to 21 students per section (assuming 144 students) 
• Families who opt for a HDK experience will attend school in the morning with the FDK students 

and leave mid-day 
• FTE will remain the same as Option 1. However, the part time teacher and associate positions will 

merge into full time positions. 
• No additional classroom will be needed to house the extra section of FDK due to the elimination of 

the HDK classrooms 
 
Should enrollment increase, the class size numbers would change. For instance, if 160 Kindergarten 
students enrolled, the class sizes would be as follows: 
 
 Option 1  

6 FDK, 2 HDK 
Option 2  

7 FDK, 1 HDK 
Option 3  

7 FDK, 0 HDK 
 Class Size Sections Class Size Sections Class Size Sections 
HDK AM  20 1 20 1 0 0 
HDK PM 20 1 0 0 0 0 
FDK 20 6 20 7 23 7 
Total 160 8 160 8 160 7 

 
Assuming 160 students, options 1 and 2 maintain the District’s practice of limiting FDK to 20 students per 
class. Option 3 would raise the class size to 23 students during the morning sessions. When the HDK 
students leave for the day, the class sizes would decrease in the afternoon. 
 
One of the aspects of the Kindergarten program in District 103 program has been the support provided by 
associates. Each Kindergarten classroom has an associate. Our current model brings the adult-to-student 
ratio to 10:1. 
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Comparison Districts with FDK 
For our analysis, we reviewed three of our local Districts that also have FDK programs. We looked at 
associate support as well as class size: 
 
 District Class Size Associate Support Other Support 

96 - Kildeer 23-24 Shared support Coaches, RtI, IEP 
102 - Aptakisic 23-25 No Coaches, RtI, IEP 
109 - Deerfield 23-24 No Coaches, RtI, IEP 

103 – Lincolnshire 20 Yes Coaches, RtI, IEP 
 

Next Steps 
The administrative team will continue to review the program through February and early March. A final 
recommendation will come to the Board no later than the March 20, 2018 Board meeting. 
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 FULL DAY KINDERGARTEN FINANCIAL ANALYSIS

Historical Analysis
Revenue Expenses Amount Over (under)

2013-14 $417,957 $536,005 -$118,048
2014-15 $331,695 $542,338 -$210,643
2015-16 $352,106 $481,865 -$129,759
2016-17 $499,870 $543,048 -$43,178

6 Full Day Sections @20 cap + 2 Half Day Sections
Budgeted Revenue Teacher Impact EXP Amount Over (under)

2017-18 $445,200 $573,259 -$128,059

Budgeted Salaries Budgeted Taxes Budgeted Benefits
2017-18 $497,967 $14,491 $60,801

6 Full Day Sections @20 cap + 2 Half Day Sections
2018-19 Proposed Revenue Teacher Impact EXP Amount Over (under)

$454,560 $592,486 -$137,926

2018-19 Proposed Salaries Proposed Benefits Budgeted Benefits
$512,906 $15,131 $64,449

7 Full Day Sections @20 cap + 1 Half Day Section
2018-19 Proposed Revenue Teacher Impact EXP Amount Over (under)

$530,320 $648,122 -$117,802

2018-19 Proposed Salaries Proposed Benefits Budgeted Benefits
$557,115 $16,435 $74,572

7 Full Day Sections (no separate half day section)
2018-19 Proposed Revenue Teacher Impact EXP Amount Over (under)

$530,320 $612,090 -$81,770

2018-19 Proposed Salaries Proposed Benefits Budgeted Benefits
$526,932 $15,544 $69,614
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Lincolnshire-Prairie View School District 103 

 
 

Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  February 1, 2018 
Re:  Press Policy 1st Reading  
 

 
Press Policy is an Illinois Association of School Board (IASB) service that provides updates to policies 
regarding changes in state and federal law and as a regular review to keep the district’s policies current. 
The Board reviews the policies in two readings: the first to discuss the policies and make changes as 
necessary, and the second to finalize any changes and adopt new policies. The following policies are 
presented for the Board’s first reading. 
 
Section 2 - Board of Education 
2:260 Uniform Grievance Procedure 
 
Section 4 - Operational Services 
4:15 Identity Protection 
4:110 Transportation 
4:150 Facility Management and Expansion Programs 
4:170 Safety 
 
Section 5 - Personnel 
5:20 Workplace Harassment Prohibited 
5:90 Abused and Neglected Child Reporting 
5:100 Staff Development Program 
5:200 Terms and Conditions of Employment and Dismissal 
5:220 Substitute Teachers 
5:240 Suspension 
5:290 Employment Termination and Suspensions 
 
Section 6 - Instruction 
6:60 Curriculum Content 
6:150 Home and Hospital Instruction 
6:180 Extended Instructional Programs 
6:210 Instructional Materials 
6:340 Student Testing and Assessment Program 
6:50 School Wellness 
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Section 7 - Students 
7:10 Equal Educational Opportunities 
7:15 Student and Family Privacy Rights 
7:20 Harassment of Students Prohibited 
7:180 Prevention of and Response to Bullying, Intimidation, and Harassment 
7:190 Student Behavior 
7:250 Student Support Services 
7:260 Exemption from Physical Education 
7:275 Orders to Forgo Life-Sustaining Treatment 
7:305 Student Athlete Concussions and Head Injuries 
7:340 Student Records 
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Lincolnshire-Prairie View School District 103 

 
 
 

 TO:  Board of Education 
 
 FROM: Scott Warren 
 
 DATE:  February 1, 2018 
 
 RE:  Board Committee Assignments 
 
 
 
  The Board will discuss committee assignments at the meeting.  
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Lincolnshire-Prairie View School District 103 

 
 

Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  January 31, 2018 
Re:  Grade 8 Field Trip to Chicago 
 

 
A discussion regarding the Grade 8 Field Trip to Chicago will occur. 
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Lincolnshire-Prairie View School District 103 

 
 

Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  January 31, 2018 
Re:  Grade 8 Field Trip to Chicago 
 

 
With the Social Studies Curriculum change, the annual 8th grade trip to Springfield was switched to 7th 
grade. Due to this switch, the current 8th grade students never attended Springfield, and thus did not have a 
local “capstone” experience in 8th grade. After receiving requests from both students and parents for such a 
trip, the 8th grade team worked with the administration and a travel agency to create an overnight field trip 
experience to Chicago. These discussions and planning began in November and a final plan was developed 
in early January. Parents were notified of the trip in late January. Because it is an overnight trip, I am 
requesting that the Board approve the trip. 
 
During the planning of the trip, I spoke with Anne van Gerven as to whether the trip would be an issue for 
the Board. Anne spoke with several Board members who asked some logistical questions (timing and cost). 
Anne relayed the information to me and stated that the concerns were not in opposition to the request and 
that the Board seemed supportive. With this information, I assumed that the trip would be supported, 
whether the changes were made or not. I spoke again with the 8th grade team and administration to discuss 
the concerns and see if there could be changes. After a review of the schedule, timing of other instruction 
that was occurring, and that the cost was as low as it could go for the activities presented, I gave the 
approval to the team to move forward. 
 
On January 26, I spoke with Malathy regarding possibly surveying parents about their input on the 8th 
grade trip. Following the discussion, the sign up went out in the afternoon, which was a misstep in that I 
had not yet determined the logistics of a survey. 
 
At this point, we are looking into an option of providing a day-only trip for people who wish their children 
to attend but not spend the night in Chicago. This would lower the cost as well as alleviate worries that the 
students would be too tired from the events of that week. The sponsors of the trip are looking into that 
possibility. Additionally, this will be a school-sponsored trip as it occurs during the school day.  
 
As with all field trips, this is optional. Students who do not go on the trip will attend school as usual. We 
will make sure this is clearer for parents. 

 
Again, I am sorry about the misstep with the communication. We are seeking solutions for those that feel 
that the trip is too expensive or too long for the students. Additionally, this is a one-time trip this year since 
the current 7th grade students are attending Springfield this year. 
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Lincolnshire-Prairie View School District 103 

 
Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  February 1, 2018 
Re:  Board Goals - Communication Flow Chart 
 

 
The District follows a “chain of command” with regards to communication when issues or concerns arise. 
Depending on the topic, the “chain” will move through different channels. Below is a summary of the 
process that families follow when an issue arises. Families begin at “First Level” and only move up to 
another level if a solution was not found. If an individual starts a complaint process at a higher level, the 
individual is directed to start at the lowest level possible to solve the issue. This process is used to 
encourage communication and improve efficiency with solving the problem where it originated. 
 
Area of Concern First Level Second Level Third Level Fourth Level Fifth Level 
103 Club 103 Club Director Asst. Principal or 

Principal 
Asst. 
Superintendent for 
Business 

Superintendent Board 

After School Activities Principal Asst. 
Superintendent for 
C&I 

Superintendent Board  

Athletics Coach Athletic Director Asst. Principal or 
Principal 

Superintendent Board 

Business Office Business Office 
personnel 

Asst. 
Superintendent for 
Business 

Superintendent Board  

Classroom 
Curriculum/Academic 

Teacher Asst. Principal or 
Principal 

Asst. 
Superintendent for 
C&I 

Superintendent Board 

Communications – 
District Specific 

Communications 
Coordinator 

Superintendent Board   

Discipline Teacher Asst. Principal or 
Principal 

Principal Superintendent Board 

Facilities Principal Director of 
Facilities 

Superintendent Board  

Student Concerns Teacher Asst. Principal or 
Principal 

Principal Superintendent Board 

Special Education  Teacher Asst. Principal or 
Principal  

Director of 
Special Education 

Superintendent Board 

Technology Teacher Tech Coach Asst. Principal or 
Principal or 
Director of 
Technology 

Superintendent Board 

Transportation Bus Driver Transportation 
Office 

Director of 
Transportation 

Superintendent Board 
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PROGRAM:

Field Services

2921 Baker Drive 
Springfield, Illinois 62703-5929

www.iasb.com

Redefining Ready: Indicators for  
College, Career and Life Readiness
America’s schools have a profound responsibility to ensure that 
our nation’s 50 million public school students are college ready, 
career ready, and life ready. Like the global economy, today’s 
students are driven by ideas and innovations. Standardized 
test scores – traditionally used as the primary readiness 
indicator – do not always provide an accurate representation of 
our students’ potential. Students should not be reduced down 
to, or defined by, a single test score. The Redefining Ready! 
indicators provide a research-based framework for districts to create pathways 
from elementary school through high school that ensures students are ready for 
life.

Dr. David R. Schuler is the superintendent of High School District 214, 
located in the northwest suburbs of Chicago. The nationally recognized 
district delivers relevant, innovative education to more than 12,000 students 
in six comprehensive high schools and four alternative programs in Chicago’s 
northwest suburbs. During the 2015-2016 school year, he served as the 
President of the American Association of School Administrators – The School 
Superintendents Association, representing public school leaders across the 
U.S. and Canada. The Illinois Association of School Administrators named Dr. 
Schuler the 2018 Illinois Superintendent of the Year.

Redefining Ready: Indicators for  
College, Career and Life Readiness

LAKE DIVISION MEETING

Non-Profit Org. 
U.S. Postage 

PAID 
Illinois Association 
of School Boards

Wednesday, March 14, 2018 • Mundelein High School • Mundelein

March 14, 2018
Mundelein High School
1350 W. Hawley St.
Mundelein IL. 60060
847/949-2200

Please enter through the Main 
Entrance Door and Door #5. 
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 NETWORKING, ASSOCIATION GOVERNANCE, RESOURCES,
P E E R  R E CO G N I T I O N ,  P R O F E S S I O N A L  D E V E LO P M E N T

REGISTRATION:

AGENDA:

Field Services

The vision of the Illinois Association of School Boards is excellence in local school board governance supporting quality public education.

Your Lake Division Officers: 
The following dedicated school board members represent you and serve 
your Association:

Ann Dingman, Director, Grayslake CHSD 127
Marc Tepper, Chair, Kildeer-Countryside CCSD 96
Brian Battle, Vice Chair, Barrington CUSD 220
John Armstrong, Resolutions Chair, Wauconda CUSD 118
Kevin Daniels, Director-at-Large, Round Lake CUSD 116
Odie Pahl, Director-at-Large, Gurnee SD 56

Dr. Scott Warren, IASA Representative, Lincolnshire-Prairie View SD 103

5:30 p.m.	 Tour – New STEM Labs

5:45 p.m.	 Registration

6:15 p.m.	 Business Meeting

			   Presiding: Marc Tepper, Chair 

Reports of the:

			   Board of Directors: Ann Dingman, Director

			   Resolutions Committee: John Armstrong, Resolutions Chair

			      Recognition of Delegates

			   Statewide Officers: Joanne Osmond, IASB President

			   Executive Director: Roger Eddy, Executive Director

6:30 p.m.	 Dinner

			   Program – �Redefining Ready: Indicators for College, Career  
and Life Readiness

Event date: March 14, 2018
Registration Fee: $37
All registrations must be completed online. You will be using the  
IASB database management system to register. Please follow these easy steps:

1.	 Go to www.iasb.com and click on MY ACCOUNT.
2.	 Log in using your email address and password:

•	 If you do not know your password or do not have a password, do not create a new  
account; use the forgot password link.

•	 If you are still having difficulty logging in, please contact your district’s superintendent  
or administrative assistant to make sure you are listed on the district roster.

3.	 Click on Events Calendar tab, find and click on the event title, and continue with your registration.

Waiver: Registration constitutes your consent that any picture/recording taken during IASB sponsored events can be used in any 
manner consistent with IASB’s mission without remuneration.
Payment may be made by credit card or the district can request that it be billed if a P.O. number is provided. This is a legitimate school board expense. 
Registration fees will be refunded only for cancellations received two days prior to the meeting. To cancel, please email registrar@iasb.com. 

Attendance at this event earns participants five points in IASB’s Master Board Member Program.

If you have any questions,  
please contact:

If you need a special meal or 
arrangements, please note when 
registering online or call/email the 
contact listed above.

Nancy J. Johnson at  
njohnson@iasb.com or  
630/629-3776, ext. 1220.

Mark Your 
Calendar:
April 7-9, 2018 – NSBA 

Conference, San Antonio

April 28, 2018 – The Equity Event, 
Hyatt Regency Lisle

November 15, 2018 – School 
Board Members’ Day

November 16-18, 2018 – IASB/
IASA/IASBO Joint Annual 
Conference, Chicago

Be sure to visit the IASB  
website for a complete list  
of events and locations:  
www.iasb.com/calendar

Dee Molinare, Ed.D.

Field Services 
Director

Mundelein CHSD 120  
Board of Education:
Joanne Anderson, Board President
Al Hitzke, Vice President
Laura Vogt, Secretary
Sara Davalos 
Laura Mellon
Thomas Ouimet 
Jane Siegal

Dr. Kevin Myers, Superintendent
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 1 

 
Superintendent 2017-2018 Goals 

Update 
February 1, 2018 

 
 
Goal 1 Area: Curriculum and Instruction. Work with key personnel to: 
 
 
 

 
Progress 

 
Progress 

Sub Goal 1 : Explore opportunities to increase speaking and 
listening skills across all content areas by: 
 

  

 Task 1.1 Create report card language by June 2018 Grade level teams are completing grade level 
language to conform to Standards Based 
Grading. This will be completed by the end of 
the year. 

 

 Task 1.2 Implement identified speaking and listening skill 
teaching strategies in curriculum units by January 2018 

On the November 28th Teacher Institute Day, 
K-5 teachers aligned speaking and listening 
activities with the standards.  When applicable, 
resources and rubrics were added.  During 
curriculum content meetings, teachers in grades 
6-8 have completed the same task. 
6-8 ELA teachers have included speaking and 
listening standards in the proposed standards-
based report card language.  
Individuals who completed the Summer 2017 
student engagement strategies training (Kagan) 
are implementing the strategies. 
 

 

 Task 1.3 Continue to offer speaking and listening skill 
professional development to be completed by January 2018 

Teachers worked in collaborative teams in 
November to discuss the standards, share 
resources, and assessments. 

 

Sub Goal 2: Explore opportunities to increase writing skills across 
all content areas by: 

  

 Task 2.1 Implement common writing tasks by grade level in 
ELA and Social Studies by May 2018 

Common writing anchor tasks have been 
implemented by grade level.   
K-5 teachers have created exemplar papers.  
Teachers are integrating evaluating sources and 
using evidence from Inquiry Standards into 
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 2 

 

  

social studies instruction 
 

Sub Goal 3: Work with key personnel to implement district 
enrichment model by: 

  

 Task 3.1 Monitoring the development and use of pre-
assessments in math, English Language Arts, science in all 
grade levels through curriculum, school and enrichment 
meetings by May 2018 

Teachers continue to create pre-assessments in 
grade level meetings and curriculum meetings.  

 

 Task 3.2 Provide enrichment specialists training on how to 
use MAP assessment results for differentiation in November 
2017 

Teachers have been provided with access to the 
ECRA data portal. 
Teachers in grades K-2, 3-5 and 6-8 have been 
provided training on accessing and using the 
data in the ECRA portal.   

 

Sub Goal 4: Provide professional development for staff on best 
practices in English as a Second Language Instruction by: 

  

 Task 4.1 Host ESL classes from local universities that 
enable teachers to receive the ESL endorsement from the 
State starting in January 2018 

Classes have been formed for the ESL 
endorsement this Spring. Eight staff members 
are taking the course. 

 

 Task 4.2 ESL teachers will provide training to all teachers 
through staff and grade level meetings throughout the year 

ESL teachers are presenting during staff 
meetings and sending supportive best practice 
information to teachers. 

 

 Task 4.3 Implement co-teaching for language level students 
2-5 starting in September 2017 

Co-teaching is occurring in grades 2-5.  

 Task 4.4 Support co-teaching partnerships through 
professional development for ESL and co-teaching partners 
in September 2017 and February 2018 

The September meeting was held and the 
second one will occur in March. 

 

 Task 4.5 Implement engagement strategy skill professional 
development to all certified staff throughout the year 

Kagan strategy training will happen this 
summer. 

 

 Task 4.6 Continue to offer speaking and listening skill 
professional development 

Kagan strategy training will happen this 
summer. 
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Goal 1 Area (cont): Curriculum and Instruction. Work with key 
personnel to: 
 

 
Goal 1 Area (cont): Curriculum and 
Instruction. Work with key personnel to: 
 

 
Goal 1 Area (cont): 
Curriculum and 
Instruction. Work with 
key personnel to: 
 

Sub Goal 5: Optimize professional learning opportunities by 
minimizing teacher absences from the classroom utilizing meetings 
before and after school and staff meeting times during the year 

  

 Task 5.1 Provide DW teachers with Powerschool training This will occur on the March Professional Day.  
Sub Goal 6: Strengthen and expand district Science, Technology, 
Engineering, Arts, Mathematics (STEAM) offerings by: 

  

 Task 6.1 Collaborating with Stevenson Consortium Districts 
to create curriculum units aligned to the Illinois Arts 
Learning Standards throughout the year 

Meetings continue throughout the year.  

Sub Goal 7: Enhance education in Social Emotional Literacy (SEL), 
Digital Citizenship, and Leadership 

  

 Task 7.1 Align SEL Standard to one major project (Q2, Q3, 
Q4) in grades 6-8 in all courses by May 2018 

This is complete.  

 Task 7.2 Implement social emotional evaluation rubric in 
grades 6-8 and report to parent by parent/teacher 
conferences in November 2017. 

This is complete.  
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 4 

 
Goal 2: Culture and Climate. Work with key personnel to: 
 
 
 

 
Progress 2/1/2018 

 
Progress  

Sub Goal 1:  Increase opportunities to involve students, parents and 
staff in decisions regarding the students’ school experience 
throughout the year by: 

  

 Task 1.1 Conducting surveys around student/parents/staff 
input into school/district issues (i.e. climate, food, and 
others)  

The 5Essentials survey is conducted annually 
to gather extensive climate information about 
the schools/district. 

 

 Task 1.2 Provide forums for students/parents/staff to 
provide feedback regarding school/district decisions and 
initiatives through Transportation, Start/End time, 5th grade 
and food committees. 

Food committees were held at each school this 
fall. A second round of committees will be 
held in the Spring. Transportation, Start/End 
time, 5th grade committees will occur this 
spring. 

 

 Task 1.3 Work with parent groups on parent education 
opportunities regarding technology through parent 
education presentations 

The 1:1 committee has been formed and met 
to help create the Vision for technology in the 
district. A Cyber Safety night was coordinated 
with and provided by the PTO in January.  

 

Sub Goal 2: Create opportunities for students, families and staff to 
build understanding and appreciation between cultures by: 

  

 Task 2.1 Implement SEL lessons regarding cultural 
differences in all grade level classes 

Sprague and Half Day use the Second Step 
SEL curriculum.  There are SEL lessons that 
address cultural differences in each grade 
level.   DW SEL lessons. September SEL 
lesson was focused on what is community and 
how do we all contribute to 
community? March SEL lesson at DW will be 
focused on acceptance of all  

 

 Task 2.2 Continue with multicultural events to improve 
stakeholder satisfaction through evening events 

SACEE committee is hosting a 
Parent/Cultural evening on 2/1/2018. Schools 
are planning events for this spring. 

 

 Task 2.3 Provide opportunities for parents/students/staff to 
discuss cultural differences through evening events, staff 
meetings, and classroom instruction 

Throughout summer curriculum writing staff 
were encouraged to incorporate cultures and 
choice into lessons During a Spanish lesson 
when students were learning about breakfast 
foods, the teachers made connections what 
people in different countries eat for 
breakfast.  During a civil rights unit, students 
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 5 

 
  

are given the choice to study any Civil Rights 
Connections have been made between the 
stories in the Wonders reading curriculum 
materials in grades 3-5 and family traditions 
& cultures.  For example, after reading a story 
about family traditions, students were asked to 
discuss at home and on the next school day 
share a family tradition.  

 Task 2.4 Provide a speaker/facilitator to discuss cultural 
differences with the community at staff meetings and parent 
information nights 

SACEE committee is hosting a 
Parent/Cultural evening on 2/1/2018. 

 

 Task 2.5 Monitor student/staff attendance on secular and 
non-secular holidays 

A report to the Board on Oct. 3, 2017 showed 
the absence rates for Rosh Hashanah with the 
recommendation to keep the calendar 
schedule as planned for the next 2 years. 
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Goal 3: Facilities. Work with key personnel to: 
 
 
 

Progress 
 

Progress 
 

Sub Goal 1: Continue to complete items identified during the 
Security Assessment by: 

  

 Task 1.1 Reviewing existing assessment document A new 5-year plan is being developed and 
will be presented to the Board in April 2018. 

 

 Task 1.2 Establishing options to optimize existing systems See above  
 Task 1.3 Identifying issues with existing camera angles See above  
 Task 1.4 Remediating security issues as able with existing 

funds 
See above. Additional cameras at Sprague 
were put on hold due to construction overage. 

 

Sub Goal 2: Revise and update facility assessment needs by:   
 Task 2.1 Prioritizing needs A new 5-year plan is being developed and 

will be presented to the Board in April 2018. 
 

 Task 2.2 Recommending schedule for completion of 
assessment needs 

See above.  

 Task 2.3 Reviewing and recommending solutions regarding 
space for Environmental Education Program 

We are partnering with Rivershire to help 
provide our Environmental Education 
Program. 
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Goal 4: Fiscal Responsibility. Work with key personnel to: 
 
 
 

 
Progress 

 
Progress  

Sub Goal 1: Monitor State legislation regarding school funding by:   

 Task 1.1 Communicating with elected officials the impact 
of proposed legislation on the district through phone calls, 
email and face-to-face meetings 

I have communicated with elected officials 
(Senate and House of Representatives) 
regarding the impact of the 2 year freeze on 
the District’s programming. I have 
communicated with the Village of 
Lincolnshire and Vernon Hills regarding the 
impact of additional housing in the District. 

 

 Task 1.2 Communicate changes to the Board and 
community as needed through email, meetings and reports 

The potential 2-year freeze was 
communicated to the Board when it was being 
discussed. It was not imminent, so no 
communication was made to the community. 

 

 Task 1.3 Create options that maintain Board policy of 20% 
on fund balances by adjusting the budget as necessary 

With the cost of the construction project 
coming in over budget, future projects and 
expenditures set for the 2017-2018 school 
year were either delayed, reduced in scope or 
eliminated. A 5% reduction supplies, 
materials, etc. was implemented to help offset 
the construction overage. Over $130,000 is 
being contested from the architects and 
construction managers regarding errors and 
omissions. 
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Goal 5: Transportation. Work with key personnel to: 
 
 
 

 
Progress 

 
Progress  

Sub Goal 1: Monitor new busing configurations related to the district 
guidelines and report changes for improvement as needed by May 
2018. 

  

 Task 1.1 Review daily ridership Bus drivers take daily ridership for each route. 
As new students are routed, we review the 
Student Ridership doc to see if the route can 
handle more students based on actual ridership 
versus planned. 

 

 Task 1.2 Monitor growth of new developments in the district A plan continues to develop for when 
Woodland Chase is operational. Other areas 
are being monitored for completion times. 

 

 Task 1.3 Review bus arrival times at schools Ongoing. Route times adjust to ensure students 
do not arrive to early or late. 

 

 Task 1.4 Review student population Ongoing.  
 Task 1.5 Review feedback from community and schools Phone calls and emails from parents are 

received and responded to in a timely manner. 
Principals connect with the Transportation 
Director when issues arrive. 

 

 Task 1.6 Adjust routes/stops when able to increase 
efficiency/safety 

Ongoing  

Sub Goal 2: Adjust bus configurations to maintain district established 
guidelines and report changes for improvement as needed by May 
2018. 

  

 Task 2.1 Review bus stops/students to surrounding routes 
where ridership is low 

Daily ridership is taken for each route.  

 Task 2.2 Review stops to maintain appropriate walk to stop 
distances for students 

Ongoing  

 Task 2.3 Review ride times to maintain established 
guidelines 

Ongoing  

 Task 2.4 Maintain fleet to coincide with district guidelines Ongoing  
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Goal 6: Support the Board in accomplishing Board goals 
 
  

Progress 
 
Progress 

Sub Goal 1: Create opportunities for Board to engage with 
constituents 

  

 Task 1.1 Inform Board members of D103 community events The Board is informed 
regarding D103 events 
through the Week at a Glance. 
Additional  

 

 Task 1.2 Work with Board members to participate in D103 
community committees 

Board members have been 
invited to the SACEE parent 
event and 1:1 Committee. 

 

Sub Goal 2: Prepare relevant information/reports to facilitate Board 
decisions 

  

 Task 2.1 Provide reports on goals as outlined in the Board 
calendar 

Board reports are presented at 
each Board meeting. 
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