BOARD WORKSHOP
Monday, April 3, 2017 6:30 PM
Board Room, P O Box 30, Baytown, TX 77522

A.

BOARD WORKSHOP

Presentation from Dr. Robert Nicks regarding
Further Development of a Short and Long Range
Strategic Plan

Revisit Board Goals in Relation to Strategic
Planning

Review Strategies to Accommodate Growth
Including Acquisitions

Review Strategies to Account for Equitable
Student Population at Campuses

Review Strategies to Manage Facility Usage and
Maintenance Efficiency

Review Strategies to Effectively Manage the
Budget

Other

ADJOURNMENT

Board Secretary
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