
 

 

 

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 

     

    DATE, TIME, LOCATION:  MONDAY, DECEMBER 14, 2009, 6:30 PM   

        REGULAR MEETING OF THE BOARD OF TRUSTEES 

       ADMINISTRATION BUILDING BOARD ROOM 

       4544 INTERSTATE 10, BAYTOWN, TEXAS 

          

 

 

AGENDA 
 

 

 

1. CALL TO ORDER/DECLARATION OF QUORUM   

 

2. OPENING EXERCISES - Hopper Primary School  3 

 

3. RECOGNITIONS AND ACKNOWLEDGEMENTS  4 

 A. Advanced Placement (AP) Scholars  5 

 B. 2009 Gold Performance Acknowledgement  7 

 

4. CITIZENS PARTICIPATION  12 

 

5. APPROVAL OF MINUTES - November 23, 2009, Regular Meeting  13 

 

6. ITEMS OF DISCUSSION/ACTION   

 A. Discussion of Goose Creek CISD Graduation Requirements  & Academic Class 

Rank 

 19 

 B. Consideration of Superintendent's Reports  33 

 1. Prologic Update  34 

 2. GCCISD Transportation Department Overview  50 

 3. Grading Policy Committee Update  59 

 C. Consideration of Consent Agenda   

 1. Budget Amendments  61 

 2. Request for Proposal (RFP) to Purchase Auto/Bus Parts  65 

 3. Interlocal Contract with Educational Pre-Service Supervisors  69 

 4. Resolution Expressing Intent to Finance Expenditures to be Incurred for 

Demolition and Land from Local Funds with the Intention of a Future 

Reimbursement from Bond Funds 

 78 

 D. Consideration of 2008-2009 Money Purchase Pension Plan Annual Audit  82 

 E. Future Board Agenda Items, Board Training, Board Meeting  83 

 1. Future Board Agenda Items   

 2. Board Training   

 3. Board Meetings/Workshops   

 F. Closed Meeting  84 

 1. Discussion of Personnel   

 a. Resignations and Elections   

 b. Administrative Elections   

 c. Superintendent's Evaluation   



 2. Consultation with Attorney - Regarding Pending Litigation or a Settlement 

Offer on Matters or a Matter in Which the Duty of the Attorney of the 

Governmental Body Under the Texas Disciplinary Rules of Professional 

Conduct of the State Bar of Texas Conflicts with the Texas Open Meetings 

Act 

  

 3. Discussion of Purchase, Exchange, Lease, or Value of Real Property   

 G. Consideration of the Purchase of 4.82 Acres of Real Property at 7915 Bayway Drive  85 

 H. Consideration of an Interlocal Agreement with Harris County Hospital District and 

Goose Creek CISD for School-Based Clinic 

 101 

 I. Consideration of Personnel   

 1. Resignations  123 

 2. Administrative Elections   

 a. Speech Language Pathologist  125 

 b. Assistant Principal at Harlem and Victoria Walker Elementary Schools  127 

 c. Director of Educational Technology  129 

 

7. ADJOURNMENT   
  
 

If, during the course of the meeting, any discussion of any item on the Agenda should be held in Closed meeting, 

the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government 

Code, Chapter 551, Subchapter D and E. 

If you require special assistance or the provision of an auxiliary aid or device during this event,  

please contact Noemi Garcia in the Superintendent’s Office 

 at 281.420.4816 at least 48 hours prior to the event. 



 
 
 

December 14, 2009 

 

 

 

 

TO:  DR. TOBY YORK 

 

FROM:  BYRON TERRIER 

 

SUBJECT: OPENING EXERCISES FOR DECEMBER 14, 2009, BOARD MEETING 

 

The opening exercises for the December 14, 2009, Board Meeting will be given by the 

students of Hopper Primary School. 

 

The pledges will be led by Nathan Loose and McChaela Trojna. 

 

Students will sing “United We Stand” from the winter musical “The Unity Tree” by  

Teresa Jennings.  Students participating are: Myrea-Belen Avila, Michael Binderup,  

Payton Keyes, Kaitlynn Kratky, Melaghan Lentini-Cochran, Nathan Loose, Ty McAlister, 

Christabel Suarez, and McChaela Trojna. 

   

The students are under the direction of teacher Ms. Teresa Grayshaw and principal  

Ms. Karen Thomas. 
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TO:  DR. TOBY YORK 

 

FROM: BYRON TERRIER 

 

SUBJECT: STUDENT RECOGNITIONS 

 

The College Board, in recognition of their exceptional achievement on the college-level 

Advanced Placement (AP) Examinations, has named 37 of our Goose Creek students as 

AP Scholars.   

 

Students take AP Exams in May after completing challenging college-level courses at 

their high schools.  The College Board recognizes several levels of achievement based on 

the number of yearlong courses and exams (or their equivalent semester-long courses and 

exams): 

 

AP Scholar with Distinction Award- students earned an average grade of at least 3.5 on 

all AP Exams and grades of 3 or higher on five or more of these exams. 

 

ROBERT E. LEE HIGH SCHOOL 

  

David Harding  Erik Lord  Celeste Trejo 

 

 

ROSS S. STERLING HIGH SCHOOL 

 

Robert Dippel   Coleton Mayo  William Chad Whitley 

 

 
AP Scholar with Honor Award- students earned an average grade of at least 3.25 on all 

AP Exams and grades of 3 or higher on four or more of these exams. 

 

GOOSE CREEK MEMORIAL HIGH SCHOOL 

 

Sunayana Yadav 

 

 

ROBERT E. LEE HIGH SCHOOL 

 

Jaquelyn Gonzalez  Steven Hutzley 
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Student Recognitions 

December 14, 2009 

 

 

AP Scholar with Honor Award (cont) 

 

ROSS S. STERLING HIGH SCHOOL 

 

Jared Kennedy  Shannon Sator   David Thomson 

 

 

AP Scholar Award- students qualified by completing three or more AP Exams, with 

grades of 3 or higher.   

 

GOOSE CREEK MEMORIAL HIGH SCHOOL 

 

Tannya Singh 

 

 

ROBERT E. LEE HIGH SCHOOL  
 

William Alsdorf  Jacob Beckham  Daniel Berkowitz 

Nathan Harman  Tania Kolarik   Alfredo Lugo 

Sergio Mendoza  Laura Morgan   Marlene Ochoa  

Lauren Pahos Carol Spence   Terre Thomas 

Keith Thompson  Mary Waldie   Randall White 

 

 

ROSS S. STERLING HIGH SCHOOL 

 

Laura Aguilar   Corey Cunningham  Blaine Dickey 

Rachel Freeman  Jared Lee   Thomas Martir  

Calllie Parish   Preston Sabom  Austin Shaver 

 

 

/rn 
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CITIZENS’ PARTICIPATION 

 

 

 

Citizens who have registered with the recording secretary may address the 

Board on matters other than the character of any student, staff, or Board 

member.  The item addressed by the speaker may not have been posted in 

accordance with the Texas Open Meetings Law.  Board members may only 

listen to the individual’s statement and may not discuss the item with the 

patron or take action on any matter not on the agenda.  Each individual heard 

shall be allotted no more than five minutes for the presentations; however, if 

more than six citizens register to address the Board, more time may be given 

by a majority vote of the Board. 
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Meeting of the Board of Trustees 
GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

Baytown, Texas 
 

November 23, 2009 
 

REGULAR MEETING 

 
 The Board of Trustees and the Administrative Staff of the Goose Creek Consolidated 
Independent School District met in a Regular Meeting on Monday, November 23, 2009, in the Board 
Room of the Administration Building, 4544 Interstate 10, 6:30 p.m., with the following Board 
members present:  
 

PRESENT: Mr. Agustin Loredo, President; Mr. Ken Martin, Vice President;  
Ms. Wilyne Laughlin, Secretary; Ms. Jenice Coffey, Assistant Secretary;  
Mr. Robert Hoskins; Mr. Carl Burg; and Mr. Howard Sampson 

 
ABSENT: None  
 

OPENING EXERICSE 

 
Board President Loredo Agustin asked for a Moment of Silence and led the prayer.   

 
 The opening exercise was given by students of Goose Creek Memorial High School.  The 
pledges were led by Jared Fontenot and Andrea Martinez.  The students reviewed Key Club activities 
within the community and what impact it has on the community.   
 
 The students were under the direction of teacher Mrs. Sally Black and Principal  
Mr. Al Richard. 
 

RECOGNITIONS AND ACKNOWLEDGEMENTS 

 

The following students received recognition for their nomination to the 2009 session of Bluebonnet 

Girls State.   

 
Goose Creek Memorial High School 

Megan Adams 
Amy Brewer 
 
Ross S. Sterling High School 

Nicole Beck 
Emily Hackney 
Amy Olsen 
Shannon Sator 
 
Robert E. Lee High School 

Sherla Edmeade 
Tara Kenney 
Amie Magallon 
Sarah Rosser 
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Regular Meeting—November 23, 2009 
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 These students were under the direction of American Legion Auxiliary Representative and 
Goose Creek CISD teacher Glenda Sandifer. 
 
 The following students have received recognition for their nomination to the 2009 session of 
American Legion Boys State. 

 

Goose Creek Memorial High School 

Jose Contreras 
Daniel Kennedy 
 
Ross S. Sterling High School 

Julio Alanis 
Timothy Reilly 
Josh Villarreal 
 
Robert E. Lee High School 

Matthew Bradford 
William Groth 
David Harding 
 
 These students were under the direction of American Legion Boys State Coordinator  
Mr. Garland Huey. 
 

Chambers County Appraisal District Board of Directors 

Ms. Natalie Whatley, Goose Creek CISD’s Board of Trustees’ nominee for Chambers County 
Appraisal District Board of Directors, was present and acknowledged by the GCCISD Board.   
 

CITIZENS PARTICIPATION 

 

 No one registered to address the Board of Trustees. 
 

DISPOSITION OF MINUTES 

 

November 9, 2009, Regular Meeting 

 Mr. Hoskins moved and Mr. Martin seconded the motion THAT THE BOARD APPROVE 

THE NOVEMBER 9, 2009, REGULAR BOARD MEETING AS PRESENTED.  The motion 
passed with Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and  
Mr. Sampson voting for the motion. 
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ITEMS OF DISCUSSION 

 

8094. DISCUSSION OF GOOSE CREEK CISD EDUCATION FOUNDATION 

BOARD OF DIRECTORS 

 

 Mr. Roger Elswick, President, Goose Creek CISD Education Foundation Board of Directors, 
spoke on behalf of the Foundation.  Under the terms of the contract, Mr. Elswick extended invitations 
to Mr. Ken Martin and Ms. Jenice Coffey, two GCCISD Board members, to serve on the Foundation’s 
Board of Directors.  Trustee representative appointments shall be limited to one term. 
 
 A brief overview was presented by Ms. Millie Christner, Consultant, Foundation Innovation, 
regarding the Foundation.  A written report on the Purpose, Mission, Goals, and Initial Funding 
Priorities of the Goose Creek CISD Education Foundation was submitted to the Board for review. 
 
 Mr. Martin and Ms. Coffey stated that they were “very pleased to accept the invitation to join 
the Board of Directors for the Foundation.”  
 
 The Board of Trustees will receive a list of the officers and a copy of the minutes as they occur. 

 
8095. CONSIDERATION OF DONATION FROM T.J. FORD FOUNDATION 

 

Mr. Burg moved and Mr. Sampson seconded the motion THAT THE BOARD ACCEPT  

THE DONATION OF THE HISTORY OF SCHOOLS IN GOOSE CREEK CISD AS 

PRESENTED BY THE T.J. FORD FOUNDATION.    The motion passed with Mr. Loredo,  
Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the 
motion. 
 

8096. CONSIDERATION OF THE ENDORSEMENT OF THE ESTABLISHMENT 

AND IMPLEMENTATION OF AN EARLY COLLEGE HIGH SCHOOL IN 

PARTNERSHIP WITH LEE COLLEGE. 

 

Mr. Hoskins moved and Mr. Martin seconded the motion THAT THE BOARD APPROVE  

THE ENDORSEMENT OF THE ESTABLISHMENT AND IMPLEMENTAITON OF AN 

EARLY COLLEGE HIGH SCHOOL IN PARTNERSHIP WITH LEE COLLEGE.  The motion  
passed with Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and  
Mr. Sampson voting for the motion. 
 
 Board requested that the Administration  keep them informed and to let them know when this 
subject is placed on the Lee College Board of Regents Agenda. 

15



Board of Trustees 
Board Meeting—November 23, 2009 
Page 4 
 
 

8097. CONSIDERATION OF CONSENT AGENDA 

 

Mr. Hoskins moved and Mr. Burg seconded the motion THAT THE BOARD APPROVE  

THE CONSENT AGENDA AS PRESENTED.  The motion passed with Mr. Loredo, Mr. Martin, 
Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the motion. 
 
1. Budget Amendments 

The Board approved Budget Amendments No. 12 and 13 as stated in Section 23.47 of the 
Texas Education Code and reflect these amendments in the official minutes of the Board of 
Trustees. 

 
Budget Amendment No. 12 
This amendment to increase estimated revenue and appropriations for approximately $1,000.00 in the 
General Fund was requested by Ms. Judy Duncan, Principal, Highlands Elementary, to incorporate into 
the District’s books and records a donation from ExxonMobil.  Funds will be used to purchase a laptop 
for the library. 
Budget Amendment No. 13 
This amendment to increase estimated operating transfers out for the Capital Projects Fund and 
operating transfers in for the Debt Service Fund for approximately $110,783.00 was requested by  
Mr. Pete Pape, Chief Financial Officer.  This budget amendment sets up the necessary transfer in/out 
accounts from the Capital Projects Fund and Debt Service Fund to close out the 1994 and 1999 
remaining bond balances. 
 
2. Purchase of Pearson Assessment Materials 

The Board approved the purchase of Pearson Assessment Materials for the Special Education 
Department at a cost of $38,967.01 

3. Interlocal Contract with Carlota G. Riojas 

The Board approved the Interlocal Contract with Carlota G. Riojas for speech therapy services 
in an amount not to exceed $26,775.00 between November 9, 2009, and June 4, 2010.   

4. Amended 2009-2010 Campus Improvement Plans 

The Board approved the amended 2009-2010 Campus Improvement Plans as recommended by 
the Administration.  The Plans were amended to correlate with the current 2009-2010 Board 
Goals. 

5. Tax Refunds 

The Board approved the tax refunds in accordance with Section 31.11 of the State Property 
Code with the provision that no taxes are owed by the referenced parties on any account.  The 
taxes approved were: 
 Coca Cola Enterprises  $7,316.71 
 First American RETS  $2,529.43 
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8098. CONSIDERATION OF SUPERINTENDENT’S REPORTS 

2005 BOND MONTHLY REPORT AND GCCCISD FACILITIES UPDATE 

 
 Mr. Byron Terrier, Assistant Superintendent, and Mr. David Fluker, Executive Director,  
presented oral and written reports on the 2005 bond and Goose Creek CISD facilities. 
 

8099. FUTURE BOARD AGENDA ITEMS, BOARD TRAINING,  

 BOARD MEETINGS 

  

Future Board Agenda Items 

• High school graduation requirements 

• Workshop in late January on Long-Range Facilities Plan 

• Wellness Physical Program update 

• Student Wellness Program update 

• State law compliance pertaining to minimum grades 

• AEIS (possibly in February) 
 

Board Training 
Texas Education Code, Texas A and B rooms, December 2, 6:00 p.m. 
National School Boards Association Convention in April 
 
Board Meetings 

• December 7, 2009, 6:30 p.m., Board Workshop 

• December 28, 2009, Board Regular Meeting cancelled 
 

 Ms. Coffey moved and Ms. Laughlin seconded the motion  THAT THE BOARD 

SCHEDULE A BOARD WORKSHOP FOR DECEMBER 7, 6:30 P.M. AND CANCEL THE 

DECEMBER 28 MEETING.  The motion passed with Mr. Loredo, Mr. Martin, Ms. Laughlin,  
Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the motion. 
 

CLOSED SESSION 

 

 At approximately 7:53 p.m., President Agustin Loredo recessed the Regular Meeting into a 
Closed Meeting with the following statement: 
 
 “The Board will now recess into Closed Session pursuant to the following sections of the  

Texas Opening Meetings Act: 551.071, Private consultation with the Board’s attorney;  
551.072, Discussing purchase, exchange, lease, or value of real property; 551.073,  
Discussing negotiated contracts for prospective gifts or donations; and 551.074, Discussing 
personnel or to hear complaints against personnel.  No action will be taken while the Board is 
in Closed Session. 
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Board Reconvenes into Regular Session 

 

 At approximately 9:11 p.m., the Board reconvened into Regular Session with President Loredo 
presiding.  No action was taken while in Closed Session. 
 

8100. CONSIDERATION OF SOFTWARE LICENSE PURCHASE  

AGREEMENT WITH SPSS, INC. 

 

 Mr. Burg moved and Ms. Laughlin seconded the motion THAT THE BOARD APPROVE 

THE ACADEMIC PERPECTUAL SOFTWARE LICENSE AGREEMENT TO PURCHASE 

THE PASW STATISTICS BASE, PASW DECISION TREES, AND PASW CUSTOM TABLES 

STATISTICAL PROCESS SOFTWARE FROM SPSS, INC.  The motion passed with 
Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting 
for the motion. 
 

8101. CONSIDERATION OF PERSONNEL 

 

 Ms. Coffey moved and Mr. Sampson seconded the motion THAT THE BOARD APPROVE 

THE TWO ELECTIONS AND ACCEPT THE ONE RESIGNATION AS SUBMITTED IN THE 

BOARD PACKET.  The motion passed with Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, 
Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the motion. 
 
Elections Approved: 

1. Kyndle Lucas, teacher, assigned to Ross S. Sterling High School 
2. Samuel Johnson, Jr., assigned to Ross S. Sterling High School 

 
Resignation Accepted: 

1. Mr. Gabriel Morin, fifth-grade bilingual teacher at Ashbel Smith Elementary School. 
 

ADJOURNMENT 

 

 President of the Board Agustin Loredo adjourned the Board meeting at approximately  
9:13 p.m. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 

 

 

 

 

SUBJECT:  DISCUSSION OF GOOSE CREEK CISD GRADUATION  

  REQUIREMENTS AND ACADEMIC CLASS RANK 

 

 

 

RECOMMENDED ACTION: Discussion of Goose Creek CISD Graduation  

     Requirements and Academic Class Rank. 

 

 

 

RATIONALE: House Bill 3 changed graduation requirements for Texas public 

high school students.  Local school districts must make decisions 

concerning local graduation requirements.  A committee was 

formed to research local graduation requirements and will bring 

forth recommendations.     

 

 

 

BUDGET PROVISION/ACTION REQUIRED:  None 

 

 

 

RESOURCE PERSONEL: Dr. Toby York 

Ms. Suzanne G. Heinrich 

    Mr. Don Beck 

Mr. Bruce Davis 

Mr. Al Richard 
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            SUPERINTENDENT’S 

            REPORTS 

 

 
1. Prologic Update 

2. GCCISD Transportation Department Overview 

3. Grading Policy Committee Update  
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• By November 2, 2009, all lead teachers had an opportunity to provide comments and TMS had a chance to analyze 
the issues. Our entire team started working the issues as a top priority. This included Local Area Network (LAN) 
team, Wide Area Network (WAN) team, PC Technicians, Help Desk, and Campus Technology Specialists (CTS’). 

 
We communicated our level of commitment to the teachers and told them we were taking their comments very 
serious. We emphasized that we would do everything in our power to improve the teacher gradebook software. 

 
• On November 5th and 6th, Diana Wilson, Michael Samuelson and I attended the TEAMS Prologic User Conference. 

Our focus was to attend the student accounting and teacher gradebook trainings, and meet every district in the state of 
Texas that uses the Prologic software so that we could share information and learn from these districts. We also 
attended the focus group meetings, with the Prologic management and software development teams. We expressed 
our deepest level of concern and used every persuasive measure available to get them to enhance their gradebook 
software. It worked! 

 
• By the following Tuesday, November 10, 2009, we heard back from Prologic and they agreed to: 1) address 31% of 

the teacher concerns by enhancing their software before the end of the calendar year (January 2010), and 2) offer two 
days of cost-free training, which we are working to get scheduled. 

 
• In summary, since October 26, 2009, we influenced Prologic to enhance 31% of the teacher’s concerns in the 

gradebook software and provide 2 days of additional training (which constitutes 20% of their issues), and TMS 
resolved 18% of their problems. At the beginning of the year, after enhancements are implemented and training has 
been conducted, we will resurvey the teachers and make certain that the remaining 20% of their concerns have been 
addressed.  

 
The following is a graph that shows our current status. 

 

 
 
TMS would like to recognize Chris Bucklin, a lead SIS gradebook teacher/mentor from Horace Mann. He very clearly 
articulated ten suggestions for improvement in the gradebook software (see supporting document C).  It was his 
suggestions that lead the overall enhancement effort. Each enhancement was right on target and written in a constructive, 
solution-oriented manner. As a teacher, he was a tremendous help to our conversion and implementation team! 
 
Also included in supporting documentation D, is a status of the overall Prologic Student Information System that was 
provided to the Curriculum and Instruction (C&I) team. If there are questions, concerns, or more information needed, 
please let me know.  
 
Supporting Documentation: 
 
Supporting Documentation A – List of our lead SIS gradebook teachers by campus 
Supporting Documentation B – Responses and detailed comments from survey sent to lead SIS gradebook teachers  
Supporting Documentation C – 10 suggestions for improvement by Chris Bucklin 
Supporting Documentation D – Prologic Status for November 2009 C&I meeting 35



Prologic/TEAMS Teacher Gradebook and Attendance Training
August 3, 5, 6 and 7, 2009

School Training Date Campus Lead Teacher Trainer for Prologic Gradebook Software

Alamo
Thursday, August 6, 2009 8:00 
AM ‐ 2:00 PM Amy Henderson , Lydia Maddox 

Ashbel Smith
Thursday, August 6, 2009 8:00 
AM ‐ 2:00 PM Lindsey Awalt , Belinda Morales 

Austin
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Kelly Malone, Nicole Grisham 

Baytown Junior
Friday, August 7, 2009 8:00 
AM ‐ 2:00 PM

Peter Cushman , David LaGrange , Amy Kaminski , Misty Dolgner, Lauren 
Shaw

Bowie
Thursday, August 6, 2009 8:00 
AM ‐ 2:00 PM Jennifer Barnett , Jennifer Wolfford 

Carver
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Joanna Bates , Tracy Brown 

Cedar Bayou Junior
Friday, August 7, 2009 8:00 
AM ‐ 2:00 PM Marie Drewnowski , Mary Gill , Sholanda Holmes , Candis Scott 

Crockett
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Melaine Washington , Elizabeth Wilder 

De Zavala
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Krystal Ford , Kristi Warren 

Gentry Junior
Friday, August 7, 2009 8:00 
AM ‐ 2:00 PM

Donna Woods‐Stellman , Carrie McRay , Allison Liner , Rick Sides , 
Saundra Christopher 

Harlem
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Jennifer Winans , Kristi Fudge 

Highlands Elementary
Thursday, August 6, 2009 8:00 
AM ‐ 2:00 PM Aaron Berklund , D'Ann Proctor Gonzales

Highlands Junior
Friday, August 7, 2009 8:00 
AM ‐ 2:00 PM

Christina Pape , Kerry Reinhackel , Angela McDaniel , Deborah Kingsmill , 
Zerline McGinty 

Hopper
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Sandy Bocox , Jody Holzaepfel 

Horace Mann Junior
Friday, August 7, 2009 8:00 
AM ‐ 2:00 PM Keith Cummings , Ami Liggett , Chris Bucklin , Susan Lewis 

Lamar
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Carlos Zelaya , Ruth Perez 

Lee High School
Monday, August 3, 2009 8:00 
AM ‐ 2:00 PM

Sherry Burr , Jeanette Edmiston , Sarah Flusche , Meg Galloway, Kurt 
Bouillion, Brenda Holt , Liz Ailles 

Memorial High School
Monday, August 3, 2009 8:00 
AM ‐ 2:00 PM

Robby Magness , Kristen Jones , Kyle Hopper, Kellie Ellis , Melissa May , 
Robbin Lisbony , Mark Lowrie 

San Jacinto
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Maria Faz, Dee Wilson

SCGC, Night School, ALP
Monday, August 3, 2009 8:00 
AM ‐ 2:00 PM Marilyn Stoffells , Nettie Autry , Jaime McBride , Cathy Slay 

Sterling High School
Monday, August 3, 2009 8:00 
AM ‐ 2:00 PM

Rick Olsen , Cheryl Dickerson , Gina Ham , Robin Richards , Karen 
Magourik , Kenny Rogers , Nichole Shuler, Terri White 

Stuart Career Center
Monday, August 3, 2009 8:00 
AM ‐ 2:00 PM Monelle Rougeau

Travis
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Kim Garcia , Heather McClure 

Victoria Walker
Wednesday, August 5, 2009 
8:00 AM ‐ 2:00 PM Carolyn Longbotham , Suzy Blystone 
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Rick Olson Sterling
Poor navigation paths.  In period 4 attendance and 
want to open period 5 grades.  Try it!  Uggh!

GCCISD ‐ Readdress after Enhancements Need more specific suggestion for enhancement
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Rick Olson Sterling
Does not generate reports on a consistent basis in the 
PDF format.

GCCISD ‐ Readdress after Enhancements Need details on which reports have issue
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Rick Olson Sterling

3.      If PROLOGIC wants me to discuss this with them I
would be more than happy but, not during the time 
the School District is paying me to teach.  Does 
Prologic have a BETA team, Test Team, Rollout Group, 
Help Desk, are there patches to fix mistakes like, 
having to verify a saved change?   That is simply poor 
programming.

GCCISD ‐ Readdress after Enhancements District can choose to have UA environment updated first
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Rick Olson Sterling
∙        In concept TEAMS is a great idea I think, but it 
appears PROLOGIC wanted to roll it out before a 
thorough Beta Test.

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Peter Cushman Baytown Jr
It takes multiples more time to navigate the 
gradebook for TEAMS vs. Gradespeed

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Peter Cushman Baytown Jr

EVERYTHING takes more effort and time and key 
strokes.  It is a clumsy process.  Everything from 
adding assignments (Gradespeed would automatically 
add assignments to classes that had the same course 
name), to finalizing grades or progress reports (by 
class takes a great deal more time).  All steps in 
between are a challenge as well.   There is NOTHING 
easy with this program.  IT IS just NOT streamlined for 
ease of use it is very difficult to put into words.

GCCISD ‐ Readdress after Enhancements
Enhancemnt #2; Enhancement #4 ;  Note:  Finalize is an 
optional step that the campus could skip if wanted

Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Peter Cushman Baytown Jr

I realize that everything and every program has an 
adjustment time and we will get used to it and I am 
sure that there are some benefits to the business 
office, but that is HARD to see from the teacher’s 
perspective.  This is not a “User Friendly program” 
from the teacher perspective. 

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Peter Cushman Baytown Jr
TEAMS just seems that it was written for a Data entry 
specialist, NOT a teacher with multiple 
responsibilities. 

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Peter Cushman Baytown Jr These progress reports marks the 3rd time to enter 
grades and it was as frustrating as the first. 

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Tammy Mizell Gentry

First, may I say,  that I participated in helping to pick 
Prologic, and I feel as though I made a HUGE mistake.  
I personally don’t like the system, and I’ve heard 
NUMEROUS complaints from other teachers as well.  
Some of my computer‐challenged coworkers still 
can’t navigate the system well.  I have to help them 
each time.

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Tammy Mizell Gentry
Prologic/TEAMS is not a user friendly system.  It 
requires too many steps for the Gradebook and 
Attendance.

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Carlos Zelaya Lamar
I am very dissappointed and frustrated with TEAMS. 
The program has a lot problems that need to be 
resolved. 

GCCISD ‐ Readdress after Enhancements No specific issue to address
Need specific information or wait until other enhancements 
are implemented then come back and readdress.

Chris Buklin Horace Mann

3)      In “Enter Classroom Grading”, replace the initial 
“Search” screen (the first screen) with drop‐down 
boxes and notifications (“grades have been posted to 
progress report”/”grades have been finalized” inside 
of the gradebook.

GCCISD ‐ Readdress after Enhancements Need more information – do not understand suggestion
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Donna Woods‐Stellman Gentry
1.       It  does take longer, but primarily because it’s 
new.  I am getting faster, though, with practice.

None ‐ General Comment General Comment None

Donna Woods‐Stellman Gentry a.      Linked to attendance None ‐ General Comment General Comment None

Rick Olson Sterling
∙        If we are TEAMS does not have a PATCHES or a 
newer version we should drop it and look for 
something else or go back to the Old Dog.

None ‐ General Comment General Comment None

Rick Olson Sterling
1.      Yes, by far.  TEAMS is a good concept and would 
have been impressive in the early 90’s.

None ‐ General Comment General Comment None

Peter Cushman Baytown Jr
TEAMS logs us out too fast.  We have to log in to do 
attendance every period, doubles time.  

None ‐ General Comment District decision None ‐ Time out is set for logout at 2 hours of inactivity. 

Marie Drewnowski Cedar Bayou
Having to sign in so many times during the day.  
Sometimes we are signing in 3 times a day.

None ‐ General Comment District decision None ‐ Time out is set for logout at 2 hours of inactivity. 

Chris Buklin Horace Mann

9)      Increase the time allowed for inactivity on the 
search screens or eliminate it completely. I’ve advised 
my campus to log into their next classes’ attendance 
screen after they are done taking attendance for their 
current class to avoid being logged out as frequently 
(which fixes the problem for the most part), but I 
don’t see any useful purpose for timing out in 
attendance and forcing teachers to log in multiple 
times. 

None ‐ General Comment District decision None ‐ Time out is set for logout at 2 hours of inactivity. 

Marie Drewnowski Cedar Bayou
The process time to have reports processed can be 
very lengthy.  Some teachers have had to wait 12 min, 
37 min or in line forever and the system shuts down.

Prologic ‐ in Queue for Enhancement Ticket #20091019019625 In queue for enhancement: 20091019019625

Chris Buklin Horace Mann

1)      In Maintain Teacher Gradebook, have the 
“Gradebook Course/Section” Default to the first class. 
This will save a step when setting up categories, and 
save a step when teachers are trying to go to the 
“Teacher Gradebook Assignment”

Prologic ‐ in Queue for Enhancement Enhancement #1 – default 1st course/section in Teacher 
Gradebook on entry in Maintain Teacher Gradebook 

In queue for enhancement: 200911020110780

Chris Buklin Horace Mann

2)       In “Teacher Gradebook Assignment”, create a 
Y/N “All” column which will automatically copy 
assignments to all of the other classes. This would 
make the “Copy Assignment” tab only necessary if 
teachers wanted to copy an assignment to some 
classes.

Prologic ‐ in Queue for Enhancement
Enhancement #2 – way to copy assignment to all sections 
when adding assignment

In queue for enhancement: 200911020110781

Chris Buklin Horace Mann

4)      Add a button in the grade entering screens that 
gives the users the option to POST ALL sections to 
progress reports/report cards. As the system is, 
signing in for the purpose of posting all classes takes 
26 steps for teachers with 6 classes (and 14 for those 
who have 3 block classes). This change (in addition to 
the third change that I suggested) would reduce that 
process to only 4 steps regardless of how many 
classes a teacher has. 

Prologic ‐ in Queue for Enhancement
Enhancement #3 – Allow teachers to Post All for all 
sections;  Campus should also consider using Campus Post

In queue for enhancement: 200911020110782

Chris Buklin Horace Mann
5)      In the “Report Card” and “Progress” Tabs, add a 
button that gives the users the option to FINZALIZE 
ALL sections to progress reports/report cards.

Prologic ‐ in Queue for Enhancement
Enhancement #4 – Allow teacher to Finalize All for all 
sections;  Note:  Finalize is an optional step that the campus 
could skip if wanted

In queue for enhancement: 200911020110783
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Chris Buklin Horace Mann

As the system is, signing in for the purpose of 
finalizing all classes takes a minimum  32 steps for 
teachers with 6 classes (and 17 for those who have 3 
block classes). This change (in addition to the third 
change that I suggested) would reduce that process 
to only 5 steps regardless of how many classes a 
teacher has.

Prologic ‐ in Queue for Enhancement Duplicate of #5 In queue for enhancement: 200911020110783

Chris Buklin Horace Mann
7)      Add a drop‐down box in the “Report Card” (and 
one in the “Progress” tab) that allows teachers to 
switch from one class to another.

Prologic ‐ in Queue for Enhancement
Enhancement #5 – add section filter to Report Card and 
Progress tabs, similar to Gradebook

In queue for enhancement: 200911020110784

Chris Buklin Horace Mann

8)      In attendance, skip the initial search screen, 
default to the first class of the current day, and add 
an option which take you to  the search screen if you 
need to. After posting and verifying attendance, then 
take the teacher to the search screen. 

Prologic ‐ in Queue for Enhancement

Enhancement #6 – skip Take Attendance Search and take 

user to 1st period of the day;  Note:  think this may work for 
Elementaries but would not be that helpful for Secondary 
campuses

In queue for enhancement: 200911020110785

Donna Woods‐Stellman Gentry

c.      Can’t sort columns.  I would like to be able to 
sort a grade column so I can instantly see who passed, 
who failed, etc.  I am having to hand‐generate a list 
instead of having the computer do it for me.

Prologic ‐ in Queue for Enhancement
Enhancement #7 – allow sort of column in Gradebook;  
Failure reports are available to the teacher

In queue for enhancement: 200911020110788

Marie Drewnowski Cedar Bayou
Do not alphabetize the grade entries, even by date.  
We want the entries to stay as we put them into the 
program.

Prologic ‐ in Queue for Enhancement
Enhancement #8 – sort assignments by  date, then order 
entered

In queue for enhancement: 200911020110790

Robin Richards Sterling

Where do I start? This program is not user friendly. 
My students have assignments that are weekly. 
Unless I type a date with the title, it rejects the 
assignment because it is a duplicate. Good luck with 
giving extra credit for anything.  I also noticed it 
automatically alphabetizes more than one assignment 
for the same day.  The attendance screen is terrible. I 
want to know at  first glance if a student was absent 
previous to my class. In a nutshell, gradespeed is 
much, much better. 

Prologic ‐ in Queue for Enhancement

Enhancement #9 – ability to enter same assignment name 
in same grading period; Note:  we allow same name across 
periods; Enhancement #8; Enhancement #10 – display prior 
absence indicator when taking attendance;  Note:  would 
have to determine if this means any absence or just in the 
prior period

In queue for enhancement: 200911020110791 and 
200911020110792

Rick Olson Sterling

This is real fun when trying to delete an assgnment 
from a class that already had a student grade entered. 
No blanket deletion.  I populated assignments ahead 
of time as well as test .  

Prologic ‐ in Queue for Enhancement
In queue for enhancement: 200911020110791 and 
200911020110792

In queue for enhancement: 200911020110791 and 
200911020110792

Tammy Mizell Gentry

When making comments for Progress reports or 
grades, it requires too many steps.  Clicking on the 
comments to get them to pop up, click “show values”, 
Conduct grades not defaulting, etc… It’s a pain!  For 
me not so hard, but for some of my other coworkers, 
very difficult

Prologic ‐ in Queue for Enhancement
Enhancement #11 – add dropdown box to comments in 
Report Card tab

In queue for enhancement: 200911020110793

Donna Woods‐Stellman Gentry

a.      BIGGEST COMPLAINT:  I want to enter raw 
scores (assignment worth 40 points, and student 
makes 33, for example, and have the grade displayed 
as a percentage.  I have sent this request in before, 
and received an email that the issue was forwarded to 
ProLogic.  I don’t want to have to hand calculate a 
percentage on every paper BEFORE I enter the grade.  
The program is already calculating the percentage (in 
order to generate a category average), so why can’t it 
show a percentage (like Gradespeed did!).  

Prologic ‐ in Queue for Enhancement

Enhancement #12 – we display the grade from the scale 
since editing of the grade needs to be done according to 
the scale.  A column could be added for every assignment 
that was not on a 100% scale to show 100% scale.  Need to 
note that TEAMS does not round each assignment value to 
whole number when calculations result in decimals.  
Rounding of decimals only done for final cycle average.  So 
if they tried to calculate the running average with the whole 
numbers displayed, there would be differences.

In queue for enhancement: 200911020110795

Donna Woods‐Stellman Gentry
d.      Individual assignment grades displayed as 
percentage, even if input as a raw score (total correct 
divided by total possible).  

Prologic ‐ in Queue for Enhancement Will enhance software.  In queue for enhancement: 200911020110795

Rick Olson Sterling You can only have one additional open session, when 
opeening again, the original disappears.

Prologic ‐ in Queue for Enhancement Enhancement #13 – allow for more than one alternate 
session; Note: we allow for 2 now

In queue for enhancement: 200911020110796
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Peter Cushman Baytown Jr

Comments are long and we could add our own on 
Gradespeed.  Why can’t the comments come up on 
the progress reports, that is another multiple click 
process for each class.  

Prologic ‐ in Queue for Enhancement
Enhancement #11;  Enhancement #14 – allow free form 
comments for Report Card grades

In queue for enhancement: 200911020110798

Carlos Zelaya Lamar

It takes much longer to use this than Gradespeed.  
There are so many more steps and also it is so illogical 
that you waste time trying to remember how it works 
and trying different steps until you figure it out.  
When you put in the assignments, they do not stay in 
the order (by date) that you enter them.  So it takes 
longer to put in grades because you have to pay 
special attention to the order.  Then when you try to 
generate a progress report, it takes forever and you 
have to guess which buttons to push to get it to 
work.  Gradespeed was so user friendly.  The places 
you clicked made sense and were easy to remember.

Prologic ‐ in Queue for Enhancement Enhancement #8 In queue for enhancement: 200911020110790

Carlos Zelaya Lamar

Also, the progress reports on Gradespeed would 
categorize the grades but still keep them in date order
and label the categories.  This puts them in one long 
list, by categories but without category labels, and 
then alphabetizes them within the categories which 
makes no sense at all.  They should at least be 
ordered by date

Prologic ‐ In Development
We agree that the order needs some reworking and will put 
in our development queue without going to user group 
prioritization

In development

Donna Woods‐Stellman Gentry

2.      The thing that slows me down the most is the 
lack of consistency of commands between pages.  
Sometimes, we “save,” but save is not at the same 
location on the page on every page.  Sometimes we 
“continue” but continue is not located at the same 
place on each page.  Sometimes, we “return”, but 
again, not in a consistent location.   This is confusing, 
and requires searching the page for details as each 
page is different.

Prologic ‐ In Development
Will enhance software and send to development without 
user group prioritization.

In development

Rick Olson Sterling No help desk!  Hello! Provide Training
Prologic works with district to identify key central staff 
designated to call hotline.  They also have a very extensive 
"Help" module that is accessable be all users.

Contact TMS for all problem resolutions.

Rick Olson Sterling
Confirmation button after you have already saved? 
Why? Confirmation button when an illegal district 
code is entered.  Why? 

Provide Training

We added the pop‐up so that users could see confirmation 
that their data was saved.  We added this as a result of 
discussions with other district users who wanted the 
verification.  The pop‐up for bad data entry is not a 
confirmation, it is an alert to notify the user that the data 
cannot be saved

None ‐ confirmation button is for invalid data entry.

Marie Drewnowski Cedar Bayou

Placing comments on the report card or progress 
report only shows up as a number on the written 
form.  Parents don’t know what the numbers mean.  
Could the comments be printed out?

Provide Training

There is a legend on progress reports and report cards.  
GradeSpeed progress reports used this same method.  
Secondary report cards did not include comments in 
previous years.

None

Chris Buklin Horace Mann

10)   Finally, figure out how to make it obvious which 
class is which. Section numbers have zero value to 
teachers. Anywhere that a teacher will be selecting a 
class, make sure that the period for that class is clear.

Provide Training
Teachers can enter an Alias to help them identify their 
course/sections

Train campus to enter an Alias to help them identify their 
course/sections
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Chris Buklin Horace Mann

6)      Make automatically posting to progress reports 
or report cards the default, and have not posting as 
the option. For most teachers, this would eliminate 
the need to post at all and just leave finalizing. This 
(along with #3, #4, and #5) would turn a 44 step 
process (for teachers with 6 classes) or 23 step 
process (for those with 3) into a 5 step process.

Provide Training
Automatic posting would have significant impact on 
ownership logic and involve major rework.  Campus should 
consider using Campus Post

Train campus to use the Campus Post function.

Donna Woods‐Stellman Gentry

b.      The reporting is cumbersome and annoying.  
  Also, I can’t get the reports I need (failure list, 
current averages, individual student progress report, 
for example).   I really miss this ability, and it will 
become a severe issue when we begin TAKS tutorials 
in January.  

Provide Training
Need more information – these reports are available on the 
Reports button and from Report tree

Train teacher in reporting section

Rick Olson Sterling Unable to run a student report from the alternate 
window.

Provide Training We were able to successfully run in alternate window and I 
verified capability with developer.

Train teacher to run student report from an alternate window.

Rick Olson Sterling
Try deleting an assignment after you have created it 
and entered in one student’s grade.   Fun Fun fun!!!!

Provide Training
The user can go to the All column on the assignment and 
enter space and all grades will be deleted for the 
assignment.

Train teacher to use the all column on the assignment screen.

Rick Olson Sterling No undo button  (entering grades) Provide Training There is a Restore button that works like an Undo Train teacher to use the restore button

Rick Olson Sterling
Running a report on a dropped student does not 
appear to be possible.

Provide Training

The reports that are run from the button in gradebook use 
default settings so that the user does not have to take time 
to fill out parameters.  The default setting on the button 
does not include dropped kids.  We looked at the 
Elementary Individual Progress, Class Assignment and 
Student Assignment reports and if run from the report tree 
(not button), dropped kids can be included.

Train teachers how to include dropped students.

Marie Drewnowski Cedar Bayou Capabilities to change categories every grading period Provide Training
Gradebook has this capability if teacher allowed to add new 
categories

Train teachers how to use the setting to add new categories

Donna Woods‐Stellman Gentry
d.      Really liked the “student grade page” that I could
instantly access (and use for imputing grades) in 
Gradespeed.  Can’t do that in TEAMS.  

Provide Training
Teacher can click on students name to narrow the view to 
just that student

Train teachers to click on the student's name to narrow the 
view to just see a particular student

Marie Drewnowski Cedar Bayou

Attendance:  We can’t see from one class period to 
the other who we marked absent.  For those of us 
with block classes, we have to take roll every class 
period because with 30+ students and several of 
them absent, you can’t remember who is absent.  Too 
time consuming and disruption of class asking who is 
absent.  Can the attendance carry over?  Also, it 
would be beneficial to see who has been absent all 
day so, we can see if someone is skipping class later in 
the day.

Provide Training

If course spans multiple periods, campus can choose to only 
take attendance in one period (exception if additional 
period is the official period).  The 'A' button will show the 
teacher a summary of the student's attendance

Train teachers to only take attendance in one period 
(exception if additional period is the official period).  The 'A' 
button will show the teacher a summary of the student's 
attendance

Donna Woods‐Stellman Gentry
e.      Home access:   I can access, but I get “timed out” 
even while working.  

Resolved Home access Fixed ‐ 20090928017511 Gradebook Access From Home

Gina Hamm

Really it doesn’t take any longer, the only problem I 
have with the program is I wish I could enter 
assignments at home.  I can put grades in, but I can’t 
add assignments, so I have to make sure the 
assignment is already in and then grade at home.

Resolved Home access Fixed ‐ 20090928017511 Gradebook Access From Home
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Marie Drewnowski Cedar Bayou

Yes, it does take longer.  It is hard to pinpoint what 
particular area(s).  There is too much moving from 
one section to another, which has been mentioned.  
You have to look and try to figure how to do 
something not even knowing if the program can do 
what you want it to do.  We are teaching each other 
how to use the program.  We don’t have time in 
school to play with the program while we are 
teaching.  Using it at home is the best way to learn 
how to use the program.  However, until we have full 
access at home that won’t happen.

Resolved Home access Fixed ‐ 20090928017511 Gradebook Access From Home

Tammy Mizell Gentry Home access:  You can’t add assignments from home. Resolved Home access Fixed ‐ 20090928017511 Gradebook Access From Home

Rick Olson Sterling

2.      Complete functionality is not only poor planned 
but, apparently was never BETA tested and if it was 
updated we do not have the updates.  See the 
attachment I have created as problems have become 
strikingly evident.  All the issues are not accounted for 
as I do not have time to document all the problems as 
time is somewhat limited and the frustration level 
mounts.  For example, last night (Sunday and last 
Sunday night the site was down and we could not 
enter grades) How  come we cannot run off our own 
server instead of theirs in NY?

Resolved Home access Fixed ‐ 20090928017511 Gradebook Access From Home

Donna Woods‐Stellman Gentry

f.       Basic screen:  I don’t like having a secondary 
scroll bar to view attendance or grades on a page.  I’d 
prefer to have all data visible on one page with the 
main scroll bar.   Currently, Scheduled Students are in 
a box with a secondary scroll bar Only 16 students

GCCISD ‐ Computer Related

In 1024x768 the standard resolution for TEAMS, we did not 
have the secondary scroll bar.  Think they may be using a 
lower resolution that cause the secondary scroll bar to 
appear.

Check user's computer and make sure the correct screen 
resolution is being used.

Marie Drewnowski Cedar Bayou
Parents think they are sending us an e‐mail from the 
parent portal but we are not receiving them or  at 
least not all of them.

GCCISD ‐ Will Research Will check e‐mail address under user id. GCCISD will research

Rick Olson Sterling

MI   (Two case sensitive characters, come on you have 
to be kidding! No screenhelp or drop down?  )  This 
should say MISSING not MI when a report is run for 
students.  Same problem with I for incomplete. 

GCCISD ‐ Will Research
Campus may want to consider longer grade value (ex.  
MISS, INC); up to 4 characters; Enhancement #11

GCCISD will research

Rick Olson Sterling Cannot use arrow keys (when on a student’s name) 
when entering grades

GCCISD ‐ Will Research Need to research #3 GCCISD will research

Rick Olson Sterling

Often changes to single student because of the 
double click feature. (Annoying)  Have to use the 
mouse because arrow keys do not work when 
selecting student to go to the grade.  (Make up work 
Is being entered not a clean single row to number 
crunch in)

GCCISD ‐ Will Research

We are able to use the functions (arrows) in the grading 
area with no issue.  Think user is always starting in student 
area when they can start in grading area.  Need more 
information about number crunching.

GCCISD will research

Rick Olson Sterling When copying an assignment, you cannot see the 
section.

GCCISD ‐ Will Research Course/sections display on the copy page.  Need further 
clarification of what they want displayed.

GCCISD will research

Natasha Holden Sterling

Entering assignments and entering grades take a 
significant amount of time compared to GradeSpeed.  
GradeSpeed allowed you to go to the next student 
using enter or arrow down.  TEAMS makes you 
double‐click to be sure you are on the right student.  I 
have had cases where my grades did not stay 

GCCISD‐Prologic ‐ Unable to Recreate 
Problem

Unable to recreate problem.  Submit ticket when frozen 
screen issue occurs so that technical team can evaluate. We 
are able to use the functions in the grading area with no 
issue.  Think user is always starting in student area when 
they can start in grading area.

Contact TMS when issue occurs again.  If timeout is occuring 
sooner than two hours of inactivity notify CTS as this could be 
a computer related problem.
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Jackson, Frankie J

From: Bucklin, Christopher W.
Sent: Monday, October 26, 2009 11:57 AM
To: Wilson, Diana M; Ailles, Elizabeth; Autry, Nettie; Barnett, Jennifer M.; Bates, Joanna L.; 

Berklund, Aaron M; Blystone, Suzy E; Bocox, Sandy G; Bouillion, Jim K.; Brown, Tracy L; 
Burr, Sherry C.; Christopher, Saundra T.; Cummings, John K; Cushman, Peter A; Dickerson, 
Cheryl D; Dolgner, Misty L; Drewnowski, Marie A; Edmiston, Jeanette; Ellis, Kelley E; Faz, 
Maria E; Flusche, Sarah L; Ford, Krystal M.; Fudge, Kristie M; Galloway, Margaret C.; Garcia, 
Kimberly D; Gill, Mary E.; Grisham, Pamela N; Ham, Gina M; Henderson, Amy M.; Holmes, 
Sholanda Y; Holt, Brenda K.; Holzaepfel, Jody L.; Hopper, Steven K.; Jones, Kristen L.; 
Kaminski, Amy E; Kingsmill, Deborah G.; LaGrange, David A; Lewis, Susan K; Liggett, Noemi 
C; Liner, Allison C; Lisbony, Robbin Diann; Longbotham, Carolyn S; Lowrie, Mark R.; 
Maddox, Lydia D; Magness, John R.; Malone, Kelli M; May, Melissa L.; McBride, Jaime L.; 
'McClure, Heather E.'; Mcdaniel, Angela M; McGinty, Zerline A; Mcray, Carrie L; Morales, 
Belinda; Olsen, Frederick; Pape, Christina; Perez, Ruth; Pierce, Lindsey A; Proctor, D'Ann E; 
Reinhackel, Kerry A; Richards, Robin L; Rogers, Kenneth M; Rohach, Karen K; Scott, Candis 
J.; Shaw, Lauren Ann; Shuler, Nicole A; Sides, Rick L; Slay, Catherine A; Stoffels, Marilyn G.; 
Warren, Kristi L; Washington, Melaine L.; White, Terri L; Wilder, Elizabeth R.; Wilson, 
Daondria J; Winans, Jennifer D; Wolfford, Jennifer Renea; Woodsstellman, Donna S; Zelaya, 
Carlos

Cc: Jackson, Frankie J; Samuelson, Michael F; Coopersmith, Michael C
Subject: 10 Suggestions on How to Make TEAMS More Efficient

Diana (and all),  
 
The following changes would significantly improve efficiency of the program: 
 

1) In Maintain Teacher Gradebook, have the “Gradebook Course/Section” Default to the first class. This will 
save a step when setting up categories, and save a step when teachers are trying to go to the “Teacher 
Gradebook Assignment” 

2)  In “Teacher Gradebook Assignment”, create a Y/N “All” column which will automatically copy 
assignments to all of the other classes. This would make the “Copy Assignment” tab only necessary if 
teachers wanted to copy an assignment to some classes. 

3) In “Enter Classroom Grading”, replace the initial “Search” screen (the first screen) with drop‐down boxes 
and notifications (“grades have been posted to progress report”/”grades have been finalized” inside of 
the gradebook. 

4) Add a button in the grade entering screens that gives the users the option to POST ALL sections to 
progress reports/report cards. As the system is, signing in for the purpose of posting all classes takes 26 
steps for teachers with 6 classes (and 14 for those who have 3 block classes). This change (in addition to the 
third change that I suggested) would reduce that process to only 4 steps regardless of how many classes a 
teacher has.  

5) In the “Report Card” and “Progress” Tabs, add a button that gives the users the option to FINZALIZE ALL 
sections to progress reports/report cards.  
As the system is, signing in for the purpose of finalizing all classes takes a minimum  32 steps for teachers 
with 6 classes (and 17 for those who have 3 block classes). This change (in addition to the third change that I 
suggested) would reduce that process to only 5 steps regardless of how many classes a teacher has.  
 
These last two are the biggest complaint I’m hearing about.  
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6) Make automatically posting to progress reports or report cards the default, and have not posting as the 
option. For most teachers, this would eliminate the need to post at all and just leave finalizing. This (along 
with #3, #4, and #5) would turn a 44 step process (for teachers with 6 classes) or 23 step process (for those 
with 3) into a 5 step process. 

7) Add a drop‐down box in the “Report Card” (and one in the “Progress” tab) that allows teachers to switch 
from one class to another. 

8) In attendance, skip the initial search screen, default to the first class of the current day, and add an option 
which take you to  the search screen if you need to. After posting and verifying attendance, then take the 
teacher to the search screen.  

9) Increase the time allowed for inactivity on the search screens or eliminate it completely. I’ve advised my 
campus to log into their next classes’ attendance screen after they are done taking attendance for their 
current class to avoid being logged out as frequently (which fixes the problem for the most part), but I don’t 
see any useful purpose for timing out in attendance and forcing teachers to log in multiple times.  

10) Finally, figure out how to make it obvious which class is which. Section numbers have zero value to 
teachers. Anywhere that a teacher will be selecting a class, make sure that the period for that class is clear. 

 
 
In my opinion, these changes would make a great difference in the quality of the program, it’s ease of use, and it’s 
reception by teachers and administrators.  
 
 
 
 
Chris Bucklin 
7th Grade Language Arts 
Horace Mann Junior High School 
310 S. Hwy. 146 
Baytown, TX 77520 
(281) 420-4585 
 

 
 
"What if the Headless Horseman had a headless horse? That would be chaos." 
-Mitch Hedberg 
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Prologic Implementation Status 11/30/2009

C&I Meeting in November 1

Student Information System (SIS) 
Prologic TEAMS StatusPrologic TEAMS Status

Curriculum and Instruction Meeting November 13, 2009

Prologic Student Information 
Systems

• A Total Education StudentA Total Education Student 
Management System for Texas

• One Complete, Web-based, 
Integrated Database g
– Built Around PEIMS 
– With Parent Access

SUPPORTING DOCUMENTATION D  

45



Prologic Implementation Status 11/30/2009

C&I Meeting in November 2

Prologic Student Information Systems

Enrollment
Demographics

Special 

Master 
Scheduler 

Builder
Teacher 

Gradebook

Scheduling

Transcripts

Parent Portal

Attendance

Discipline

p
Programs

GradingStudent 
Assessment

Graduation 
Requirements

Prologic Student Information Systems
Status of Implementation by ModuleStatus of Implementation by Module
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Prologic Implementation Status 11/30/2009

C&I Meeting in November 3

Prologic Student Information Systems
Areas in Areas in DevelopmentDevelopment or or IncompleteIncomplete

Special 

Teacher 
Gradebook

Major 
Enhancements in 

Development Based 
on Teacher Input

Attendance

Discipline

p
Programs

Student 
Assessment

Prologic Student Information Systems
Areas in Areas in DevelopmentDevelopment or or IncompleteIncomplete

Special 

Teacher 
GradebookWorking on Migrant User 

Defined, Special Ed User 
Defined, Dyslexic, 504, and 

Attendance

Discipline

p
Programs

Student 
Assessment

CIS data
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Prologic Implementation Status 11/30/2009

C&I Meeting in November 4

Prologic Student Information Systems
Areas in Areas in DevelopmentDevelopment or or IncompleteIncomplete

Special 

Teacher 
GradebookAttendance 

Letters

Attendance

Discipline

p
Programs

Student 
Assessment

Prologic Student Information Systems
Areas in Areas in DevelopmentDevelopment or or IncompleteIncomplete

Special 

Teacher 
Gradebook

Discipline 
Letters

Attendance

Discipline

p
Programs

Student 
Assessment
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Prologic Implementation Status 11/30/2009

C&I Meeting in November 5

Prologic Student Information Systems
Areas in Areas in DevelopmentDevelopment or or IncompleteIncomplete

Special 

Teacher 
Gradebook

Student 
Profile 

Attendance

Discipline

p
Programs

Student 
Assessment

Reports

Prologic Student Information Systems

Data InterfacesData Interfaces

COMPLETE                               COMPLETE                               99% 99% CompleteComplete

Student Network 
Accounts

Transportation

Tardy Manager

Innova

Access From HomeInstructional Software 
Applications

Naviance – High 

Special Education 
(I-Suite)

SchoolNet

pp

Planning PhasePlanning Phase

Food Service IRIS

Nurses Aid Library and Textbooks

g
School Planning
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Superintendent’s Report

GCCISD 

Transportation Department

OverviewOverview
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Organizational Chart

Director of Transportation

Mike Bradshaw
Asst. Dir. TransportationAsst. Dir. Transportation

155 Bus Drivers
60 Bus
Monitors

4 Office Staff
Head 

Mechanic

11 Shop
Employees
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Personnel Information

� Full-Time Driver Positions - 155

� Full-Time Driver Positions Open - 0

� Part-Time Driver Positions - 24

� Monitor Positions - 60Monitor Positions - 60

� 42 Monitors for Special Needs Routes

� 18 Monitors for Regular Routes (with 
discipline issues) and Substitutes

� Daily Substitutes - 24
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Operations Information

Regular Education Routes

� 101 Buses Assigned to Regular Ed

� 109 Elementary School Routes

� 73 Middle School Routes

� 86 High School Routes

� 28 Pre-K Routes

Special Education Routes

� 43 Buses Assigned to Spec Ed

� 34 Special Education Routes

� 418 Special Needs Students

� 484,000 Miles Driven

� 2008/09 School Year Cost $1.6 � 28 Pre-K Routes

� 26 Career Center Routes

� 332 Total Regular Routes

� 12,614 Average Daily Riders

� 1,094,000 Miles Driven

� 2008/2009 School Year Cost $3.7 
Million

� 2008/09 School Year Cost $1.6 
Million

� Current Year Budget $5.3 Million

� Labor

� Fuel

� Buses

� Bus Parts
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Bus Information

Bus Parking Locations

� Lee Drive Bus Terminal

33 Buses

� Main Street Bus Parking Lot 
43 Buses

Number of Buses by Age

� 94 Buses – 1-5 Years Old

� 62 Buses – 6-10 Years Old

� 36 Buses – 10+ Years Old
43 Buses

� Stadium Parking Lot 

102 Buses

� Wade Road Parking Lot 

14 Buses

� Total Buses = 192
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Operations Information (continued)

Mechanical Status

� 140 Regular Education Buses

11 Regular Education Buses down with  � 11 Regular Education Buses down with  
mechanical issues

� 52 Special Education Buses

� 4 Special Education Buses down with 
mechanical issues
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Operations Information (continued)

Air Conditioning Status

� 55 Regular Education Buses with Air 
Conditioning

� 9 Regular Education Buses down with Air 
Conditioning Issues

� 40 Special Education Buses with Air 
Conditioning

� 4 Special Education Buses down with Air 
Conditioning Issues
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Vehicle Needs

� 3 Regular Education Buses (48-77 passenger)

� 4 Special Education Buses (with lifts)� 4 Special Education Buses (with lifts)
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Transportation Trends

Bus Rider Statistics

� 2008 Daily Bus Rider Average 11,765

� 2009 Daily Bus Rider Average 12,614

� We anticipate the trend will continue to rise.

Labor Trend

� Additional bus drivers will be hired to meet 
new transportation demands.
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  GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 

RICK KIRK, ASSISTANT SUPERINTENDENT   
ASSESSMENT and ACCOUNTABILITY 

 

 

P.O. BOX 30  •  BAYTOWN, TEXAS 77522   •  (281) 420-4463 FAX: (281) 420-4447 

Date: 11/30/2009 

To: Dr. Toby York, Interim Superintendent 

From: Rick Kirk, Assistant Superintendent for Assessment and Accountability 

RE: Process Underway to Change GCCISD Grading Policy to Meet SB 2033 (Grading) 

Since the passing of Senate Bill 2033 in July, we have been waiting for the TASB Policy Service to send 
recommended policy changes for EIA (Legal and Local) addressing our grading policies. We have now 
received the recommended policy changes in Update 86 (see New EIA attached). I have copied below 
the TASB Explanatory Notes for these two policies that describe the changes and recommended further 
action.  

EIA (LEGAL) ACADEMIC ACHIEVEMENT 

GRADING/PROGRESS REPORTS TO PARENTS 

We have added a new provision from SB 2033, effective June 19, 2009, requiring a district to adopt a 
grading policy before each year. The policy must include provisions for the assignment of grades 
on class assignments and examinations, must require a classroom teacher to assign a grade that 
reflects the student's relative mastery of an assignment, may not require a teacher to assign a 
minimum grade for an assignment without regard to the student's quality of work, and may allow a 
student a reasonable opportunity to make up or redo a class assignment or examination for which 
the student received a failing grade. See the explanatory note for EIA (LOCAL). 

A student who is appointed as a STUDENT ELECTION CLERK may apply the service toward one of 
the following: a school project, a service requirement for an advanced course, or a service 
requirement for a school-sponsored extracurricular activity. This new provision is from SB 1134, 
effective September 1, 2009. 

At NOTICE OF PERFORMANCE RATING we have added the requirement from HB 3, applicable with 
the 2009-10 school year, that each student's first report card include a statement of whether the 
campus has been awarded a distinction designation or has been identified as unacceptable and an 
explanation of the significance of those ratings. 

EIA (LOCAL) ACADEMIC ACHIEVEMENT 

GRADING/PROGRESS REPORTS TO PARENTS 

Recommended revisions to this policy are based on SB 2033 [see the explanatory note for EIA 
(LEGAL), above]. The new law requires a district to adopt a grading policy before each year. A 
district's policy may not require a teacher to assign a minimum grade for an assignment without 
regard to the student's quality of work. The district's EIA (LOCAL) on grading already requires the 
superintendent to ensure that each campus or instructional level develops grading guidelines for 
teachers to follow in determining student grades. Consistent with this new law, grading guidelines 
should be reviewed each year and should ensure that grading reflects a student's relative mastery of 
an assignment. 

The district's policy may allow a student a reasonable opportunity to redo a class assignment or 
retake a test for which the student received a failing grade. A new provision at GUIDELINES FOR 
GRADING reflects this option. The grading guidelines should include the criteria for when the 
district will allow a redo or retake. For example, the district may decide not to allow a redo or retake 
if a student received a failing grade because of academic dishonesty or other such circumstances. If 
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your district never allows a student to redo an assignment or retake a test that the student failed, 
please contact your policy consultant so that this provision can be removed. 

We recommend that the district delete its provision at RECORDING FAILING GRADES. In light of the 
new law prohibiting a grading policy from requiring a teacher to assign a minimum grade for an 
assignment without regard to the student's quality of work, we recommend that the district consult 
with its school attorney regarding continuation of this practice. If the district wishes to continue this 
practice, then this provision would be more appropriately addressed in the grading guidelines. 

Please note: We offer for your consideration our standard text at CONFERENCES. In addition, the 
district's locally developed language at THREE-WEEK REPORTS has been revised and moved to 
INTERIM REPORTS. Finally, we recommend deletion of the district's locally developed provisions 
regarding the manner in which achievement is reported to parents in 
PREKINDERGARTEN/KINDERGARTEN, GRADE 1, GRADES 2-5, and GRADES 6-12 because this 
information would be more appropriately addressed in an administrative regulation such as the 
grading guidelines or the student handbook. 

 

Commissioner of Education Robert Scott, in a correspondence to superintendents dated October 16, 
2009 explained that the Texas Education Agency interpretation of SB 2033 considered the law to also 
include grading period and semester averages as well as grades on assignments and examanations.. 
Our current Uniform Grading Policy does not allow the assignment of a grade less than 50% for a 
grading period average in grades 1-8 or for the first and fourth grading periods in grades 9-12.  As we 
have discussed in Executive Council and based on the commissioner’s letter and conversations with the 
TASB Policy Service, we will be required to change our local grading policy to reflect that no minimum 
grades will be assigned for grading period averages. 

In light of this, we believe it is important that we look closely at our Uniform Grading Policy and receive 
input from our Instructional Leadership Council (ILC) to make sure that the new policy not only eliminates 
the assignment of minimum grades but also defines and sets uniform guidelines to insure that all 
students are allowed reasonable opportunity to make up or redo a class assignment or examination for 
which the student received a failing grade.  

We began this discussion with the ILC and established a subcommittee at their meeting in November. 
The subcommittee will meet on December 10

th
 to do the following (an additional meeting may be 

scheduled if needed): 

1. Review our current EIA policies 
2. Review the recommended EIA policies from the TASB Policy Service 
3. Determine how to define: “(3) may allow a student a reasonable opportunity to make up 

or redo a class assignment or examination for which the student received a failing 
grade” (as stated in SB 2033) to be included in revisions to the Uniform Grading Policy 
and Student Handbook. 

4. Recommend changes to the current Uniform Grading Policy (we need to change the name of this 
Document to Uniform Grading Guidelines) to be brought before the ILC and then recommended 
to the Board of Trustees. 

 
We began assigning minimum grades for a reason and it is well stated in an article by Joe Smith with 
TexasIsd.com. The article is titled “Minimum Grades” and appeared on October 21, 2009. Joe Smith 
writes, “I have considered this issue for years and have used minimum grades in an attempt to prevent 
students from getting into a position where they have no chance of passing…The purpose of minimum 
grades is motivation.” We have to make sure that the policy we create serves all students and is flexible 
enough to help students see a clear pathway to passing and graduation. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 

 

 

 

SUBJECT:     CONSIDERATION OF REQUEST FOR PROPOSAL (RFP) 

 #102909-3 TO PURCHASE AUTO/BUS PARTS 

 

 

 

RECOMMENDED ACTION: Approve to award all responding vendors, Beta 

  Technology, Certified Laboratories, Clear Glass 

  Mobile, International Trucks of Houston, Cummins 

  Southern Plains, LLC, O'Reilly Auto Parts, Parts 

  Supply Co., Strong Source, LLC, Texas Alternator,  

  Winzer, and XL Parts to provide automobile and bus 

  parts for the district. 

 

 

 

RATIONALE: To establish pricing for those parts necessary to maintain district  

  vehicles in a safe and efficient mechanical condition.  

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:     2009 – 2010 Budget 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

   Mr. Byron Terrier 

   Mr. Pete Côté 

   Mr. Pete Pape 

   Mr. David Fluker 

   Ms. Trudy Masters 
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GOOSE CREEK CONSOLDIATED INDEPENDENT SCHOOL DISTRICT 

DIRECTOR OF PURCHASING 

BAYTOWN, TEXAS 77521 

 

 

 

 

 

 

Request for Proposals for Auto/Bus Parts were received and opened by the Director of 

Purchasing on October 29, 2009 at the Administration Building from the following 

vendors: 

 

 Beta Technology 

 Certified Laboratories 

 Clear Glass Mobile 

 Cummins Southern Plains LLC 

 International Trucks of Houston 

 O'Reilly Auto Parts 

 Parts Supply Co. 

 Strong Source LLC 

 Texas Alternator 

 Winzer 

 XL Parts 

 

Proposal notices were mailed to twenty-three (23) vendors with only eleven (11) 

responding for consideration.  This was advertised as required by law.  We find that the 

request for proposal process provides the best value to the district and recommend that 

those vendors meeting district specifications be regarded as an approved vendor for the 

district. 

 

This recommendation is made by Byron Terrier, Assistant Superintendent for 

Administrative Services; Pete Côté, Executive Director of Support Services and Special 

Projects; Pete Pape, Chief Financial Officer; David Fluker, Executive Director of 

Facilities Management; Trudy E. Masters, Director of Purchasing; Ron Loveless, 

Director of Maintenance; and Mike Manley, Director of Operations and Grounds. 

 

 

Trudy E. Masters 

Director of Purchasing 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 
DEBORAH FINN 

Supervisor of Facilities Management  

 
 

3401 NORTH MAIN ST.  ••••  BAYTOWN, TEXAS 77521  ••••  (281) 420-5111 •••• FAX: (281) 428-0664 

dgfinn@gccisd.net 

 
 
November 18, 2009 
 
TO: Trudy Masters 
 
FROM: Deborah Finn 
 
SUBJECT: Auto/Bus Parts Contract 
 RFP #102909-3 
 
The Purchasing Department has reviewed and evaluated the annual auto/bus parts contract pricing sheets.  The 
district anticipates purchases in excess of $50,000 annually. 
 
This contract is used for the daily operation of all district transportation needs, which includes student, maintenance, 
operations, grounds and warehouse.  The district relies on vendors to deliver parts and supplies in a speedy manner.  
It is not uncommon with a bus/auto fleet the size of our district to call for a Just-In-Time Delivery service and a 
Stocked Items Delivery in our contract. 
 
The Just-In-Time Delivery requires items to be delivered within a 30-minute time window.  It is very crucial that these 
needs are met.  If these delivery needs are not met, it can present a domino effect on the whole operation of the 
district transportation system which may delay getting students to class on time and/or travel time to special events 
that may be scheduled.  Stocked Item Delivery time is very important as well.  In most cases these items are 
mechanical, such as a bus motor or transmission, which requires one day delivery time. 
 
We feel it is in the best interest of the district to award this contract to all responding vendors.  This method of 
awarding vendors will provide the district with a larger group of vendors to secure necessary parts in a short time 
period.  These items will be purchased on an "as needed" basis.   
 
 
Xc: Byron Terrier 
 Pete Côté 
 Pete Pape 
 David Fluker 
 Trudy Masters 
 Ron Loveless 
 Mike Manley 
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AUTO/BUS PARTS

RFP #102903-3

PROPOSAL EVALUATION

Beta 

Technology

Certified 

Laboratories

Clear Glass 

Mobile

International 

Trucks of 

Houston

Cummins 

Southern 

Plains LLC

O'Reilly Auto 

Parts

Parts Supply 

Co.

Strong 

Source 

LLC

Texas 

Alternator Winzer XL Parts

10% 10% 10%

National 

Fleet 

Discount Avg. 16.67%

List Less 

40% or more NONE 25 30% 25% 60%

N/A 0%

National 

Fleet 

Discount N/A 0% NONE 10 30% 25%

N/A 0% 0% N/.A 0% NONE 10 30% 0% 5%

NO NO YES NO NO NO YES NO YES YES

$100 NONE N/A N/A 0 NONE 1 Hour NONE 0 3 Hours

24 HOURS 1 DAY Next Day + 1 Hour 30-45 Min. 1 Day 1 Day 24 Hours 3 Hours

N/A NONE N/A

Standard 

Under $1500 0

On Special 

Order NONE NONE $10.50 NONE

$100 NONE N/A 0 NONE NONE NONE 0 NONE

NO YES YES NO YES NO NO YES

480 Min. 45 Min. 45-60 Min. 30-45 Min. 90 Min. 2000 Min. 24 Hours 480 Min.

PRICING VENDOR'S SUBMITTING PROPOSAL

Discount From 

Shelf/Catalog Price

Please State Your 

Average Delivery 

Approximate Time 

Required for Delivery
Freight Charges In 

The Event of Delivery
Minimum Order Dollar 

Amount (If Any 
Can You Meet The 

Delivery 

Discount For Quantity 

Purchases
Discount For Parts 

Picked Up By District 

Will there be 

additional discounts 

Mimimum Delivery 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 
 

 
 
 

SUBJECT: CONSIDERATION OF INTERLOCAL CONTRACT WITH  

 EDUCATIONAL PRE-SERVICE SUPERVISORS  

 

 

 

RECOMMENDED ACTION: Approve the contract with Educational Pre-Service 
Supervisors for a total cost not to exceed $21,250.00 
for spring 2010. 

 
 
 
RATIONALE: The district receives approximately 20 student teachers/interns 

annually.  Most universities require a designated district supervisor.  
This contract will fulfill the district’s interlocal agreement with the 
universities to provide supervision to the interns during the 12-18 
weeks they are assigned in the district.  The teacher who currently 
performs this duty is retiring.  This initiative supports the district’s 
Baytown Area Education Recruitment and Retention (BAER2) “grow 
your own” teacher initiative.   

 
 
 
BUDGET PROVISIONS/ACTION REQUIRED:    Budget transfer of salary to      
                                                                                       contracted services. 
 
 
 
RESOURCE PERSONNEL: Dr. Toby York 
 Mr. Byron Terrier 
 Ms. Susan Moore-Fontenot 
 Mr. Richard Peebles 
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SCHOOL BOARD AGENDA ITEM SUMMARY 
 

December 14, 2009 
 
 
 

SUBJECT: CONSIDERATION OF RESOLUTION EXPRESSING INTENT TO 

FINANCE EXPENDITURES TO BE INCURRED FOR DEMOLITION AND 

LAND FROM LOCAL FUNDS WITH THE INTENTION OF A FUTURE 

REIMBURSEMENT FROM BOND FUNDS 

  
 

 

RECOMMENDED ACTION: Adopt resolution expressing intent to finance 
expenditures to be incurred for demolition and land from 
local funds with the intention of a future reimbursement 
from Bond funds. 

 
 
 
 

RATIONALE:  The District plans on purchasing land for new facilities and demolishing 
an old facility from the general fund for these two projects and 
reasonably expects to reimburse itself for these costs from future bond 
funds.  The Board of Trustees will have to approve this reimbursement 
resolution to allow for reimbursement of the land costs and demolition.  
The maximum principal amount of tax-exempt bonds issued to 
reimburse the costs will not exceed $1,740,000. 

 
 
 

 BUDGET PROVISIONS / ACTION REQUIRED:  2009-2010 Budget 
 
 
 

  RESOURCE PERSONNEL:  Dr. Toby York 
       Mr. Pete Pape 
       Mr. Pete Cote’ 
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RESOLUTION EXPRESSING INTENT TO FINANCE EXPENDITURES TO BE 

INCURRED 

 

 WHEREAS, Goose Creek Consolidated Independent School District (the 

“District”), is an independent school district of the State of Texas, authorized to issue 

obligations to finance its activities pursuant to Chapter 45, Texas Education Code, the 

interest on which is excludable from gorss income for federal income tax purposes (“tax-

exempt obligations”) pursuant to Section 103 of the Internal Revenue of 1986, as 

amended (the “Code”); and 

 WHEREAS, the District will make, or has made not more than 60 days prior to 

the date hereof, payments with respect to the acquisition, construction, reconstruction, 

renovation or demolition of the properties listed on Exhibit A attached hereto; and 

 WHEREAS, the District desires to reimburse itself for the costs associated with 

the properties listed on Exhibit A attached hereto from the proceeds of tax-exempt 

obligations to be issued subsequent to the date hereof; and 

 WHEREAS, the District reasonably expects to issue tax-exempt obligations to 

reimburse itself for the costs associated with the properties listed on Exhibit A attached 

hereto. 

 NOW, THEREFORE, be it resolved that: 

 Section 1. The District reasonably expects to reimburse itself for all costs that 

have been or will be paid subsequent to the date that is 60 days prior to the date hereof 

and that are to be paid in connection with the acquisition, construction, reconstruction, 

renovation or demolition of the properties listed on Exhibit A attached hereto from the 

proceeds of tax-exempt obligations to be issued subsequent to the date hereof. 

 Section 2. The District reasonably expects that the maximum principal amount 

of tax-exempt obligations issued to reimburse the District for costs associated with the 

property listed on Exhibit A attached hereto will not exceed $1,740,000. 
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 PASSED AND APPROVED this _____ day of December, 2009. 

 

 

       ________________________________ 

       President, Board of Trustees 

       Goose Creek Consolidated ISD 

 

ATTEST: 

 

___________________________________ 

Secretary, Board of Trustees 

Goose Creek Consolidated ISD 

 

(SEAL) 
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EXHIBIT A 

 

DESCRIPTION OF PROPERTIES 

 

Item or Fund - - Described by     Amount – Described by 

Character, Type or Purpose     Cost, Quantity or Size 

Demolition and Site Cleanup      

  (Lindberg Maintenance Facility)    $200,000 

 

Land Acquisition 

  (Former Hasty Storage Facility)    $1,540,000 
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SCHOOL BOARD AGENDA ITEM SUMMARY 
 

December 14, 2009 

 

 

  

SUBJECT: CONSIDERATION OF THE 2008-2009 MONEY PURCHASE 

PENSION PLAN ANNUAL AUDIT (Under Separate Cover) 

 

 

 

RECOMMENDED ACTION: Accept the 2008-2009 Money Purchase Pension Plan 

Audit, which has been approved by the Money 

Purchase Pension Plan Administrative Committee. 

 

 

 

RATIONALE: The Board reviews and accepts the Money Purchase Pension Plan 

Audit.  This is required by the Money Purchase Pension Plan Trust and 

Document. 

 

 

 

BUDGET PROVISIONS:  None 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Mr. Pete Côté 

     Mr. David Start 
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FUTURE BOARD AGENDA ITEMS, 

BOARD TRAINING,  

BOARD MEETINGS 
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 C L O S E D    M E E T I N G 

 

 

 

 INSTRUCTIONS FOR BOARD PRESIDENT 

 GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 Baytown, Texas 

 

 

 

 Recess into Closed Meeting 

 

Board President: This Board will now recess into a Closed Session pursuant to the 

following sections of the Texas Open Meetings Act: 

 

Texas Government Code Section:  

 

551.071 Private consultation with the Board's attorney. 

551.072 Discussing purchase, exchange, lease, or value of real property. 

551.073 Discussing negotiated contracts for prospective gifts or donations. 

551.074 Discussing personnel or to hear complaints against personnel. 

551.075 To confer with employees of the school district to receive information or to ask 

questions. 

551.076 Considering the deployment, specific occasions for, or implementation of, security 

personnel or devices. 

551.082 Considering the discipline of a public school child, or complaints or charges 

against personnel. 

551.083 Considering the standards, guidelines, terms, or conditions the Board will follow, 

or will instruct its representatives to follow, in consultation with representatives of 

employee groups. 

551.084 Excluding witnesses from a hearing. 

 

 

 

NO ACTION WILL BE TAKEN WHILE THE BOARD IS IN CLOSED MEETING. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 
 

 

  

SUBJECT: CONSIDERATION OF THE PURCHASE OF 4.82 ACRES OF 

REAL PROPERTY AT 7915 BAYWAY DRIVE  
 

 

 

RECOMMENDED ACTION: Approve the purchase of 4.82 acres of real property at 
7915 Bayway Dr. for $500,000.  This is the former St. 
Paul’s Methodist Church site. 

 
 
 
RATIONALE: Approval of the purchase of the property allows the Goose Creek 

CISD options for possible facility expansion. 
 
 
BUDGET PROVISIONS: Fund Balance 
 
 

 

RESOURCE PERSONNEL: Dr. Toby York 
     Mr. Byron Terrier 
     Mr. Pete Côté 
     Mr. Rick Peebles 
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SCHOOL BOARD AGENDA ITEM SUMMARY 
 

December 14, 2009 

 

 

 

  

SUBJECT: CONSIDERATION OF AN INTERLOCAL AGREEMENT WITH 

HARRIS COUNTY HOSPITAL DISTRICT AND GOOSE CREEK 

CISD FOR SCHOOL-BASED CLINIC  

 

 

 

RECOMMENDED ACTION: The Administration recommends approval of the 

attached interlocal agreement for the operation of a 

Harris County Hospital District School-Based Clinic at 

the San Jacinto Elementary location. 

 

 

 

RATIONALE: Entering into this interlocal agreement with Harris County Hospital 

District will bring preventative and early detection services closer to 

those who would utilize them.  

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  2009-2010 Budget 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Mr. Pete Côté 

     Mr. Rick Peebles 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 

 

 

 

 

SUBJECT: CONSIDERATION OF PERSONNEL ACTION 

 

 

 

RECOMMENDED ACTION: Approve two (2) resignations. 

 

 

 

RATIONALE: Accommodate employees’ request to resign. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED: Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

Byron Terrier 

 

 

/jr 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
Office of the Superintendent 

Baytown, Texas 
 

December 14, 2009 
 

RESIGNATIONS 
 
1. Michael Bargainer, ICT co-op teacher at Robert E. Lee High School, is retiring 

effective December 18, 2009.  Mr. Bargainer has been with the district 18 years. 
 
2. Carl Hawkins, Spanish teacher at Goose Creek Memorial High School, is resigning 

effective December 22, 2009.  Mr. Hawkins prefers teaching at the college level. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 

 

 

 

SUBJECT: CONSIDERATION OF ADMINISTRATIVE PERSONNEL  

 

 

 

RECOMMENDED ACTION: Approve Speech Language Pathologist. 
 

 

 

RATIONALE: Board approval is required to fill administrative vacancies. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Byron Terrier 

 

 

 

 

/jr 
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ELECTION GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
Office of the Superintendent 

Baytown, Texas 
 

December 14, 2009 
 

ELECTION 

 
Paula Jenkins, as Speech Language Pathologist. 
 
A.  Degrees Conferred Bachelor of Art, LSU 
 Master of Science, University of Louisiana 
  
B.  Certification Speech Pathologist Licensure  
 
C.  Experience 3 years – SLP, Houston ISD  
 1 year – SLP, California Public Schools 
 1 year – SLP, North Carolina Public Schools 
 2 years – SLP, Garland ISD 
 
D.  Interviewers Byron Terrier, Jennifer Hartis, Nan Nouis,  
 Tricia Times 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 

 

 

 

SUBJECT: CONSIDERATION OF ADMINISTRATIVE PERSONNEL  

 

 

 

RECOMMENDED ACTION: Approve Assistant Principal at Harlem and Victoria 

Walker Elementary Schools. 
 

 

 

RATIONALE: Board approval is required to fill administrative vacancies. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Byron Terrier 

 

 

 

 

/jr 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
Office of the Superintendent 

Baytown, Texas 
 

December 14, 2009 
 

ELECTION 

 
Heather Barrett, as Elementary Assistant Principal at Harlem and Victoria Walker Elementary 
Schools. 
 
A.  Degrees Conferred Bachelor of Science, University of Houston 
 Master of Science, University of Houston Clear Lake 
  
B.  Certification Standard Secondary English 
 Standard Principal 
 
C.  Experience 5 years – Teacher, Crosby ISD  
 4 years – Teacher, Goose Creek CISD 
 
D.  Interviewers Byron Terrier, Diana Cox, Suzanne Heinrich,  
 Suzanne Keith, Michael Wahl 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

December 14, 2009 

 

 

 

SUBJECT: CONSIDERATION OF ADMINISTRATIVE PERSONNEL  

 

 

 

RECOMMENDED ACTION: Approve Director of Educational Technology. 
 

 

 

RATIONALE: Board approval is required to fill administrative vacancies. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Byron Terrier 

 

 

 

 

/jr 
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ELECTION GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
Office of the Superintendent 

Baytown, Texas 
 

December 14, 2009 
 

ELECTION 

 
Steve Koester, as Director of Educational Technology. 
 
A.  Degrees Conferred Bachelor of Science, Ball State University 
 Master of Education, Stephen F. Austin University 
  
B.  Certification Provisional Secondary History  
 Mid-Management Administrator 
 
C.  Experience 5 years – Teacher, Goose Creek CISD  
 5 years – Assistant Principal, Goose Creek CISD 
 7 years – Principal, Goose Creek CISD 
 
D.  Interviewers Byron Terrier, Diana Cox, Matt Flood,  
 Frankie Jackson, Rick Kirk, Jaime Lannou,  
 Candy Ochoa, Karen Smithson 
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