
 

 

 

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 

     

    DATE, TIME, LOCATION:  MONDAY, OCTOBER 26, 2009, 6:30 PM   

        REGULAR MEETING OF THE BOARD OF TRUSTEES 

       ADMINISTRATION BUILDING BOARD ROOM 

       4544 INTERSTATE 10, BAYTOWN, TEXAS 

          

 

 

AGENDA 
 

 

 

1. CALL TO ORDER/DECLARATION OF QUORUM   

 

2. OPENING EXERCISES - Ashbel Smith Elementary School  3 

 

3. PUBLIC HEARING - The Board will hold a Public Hearing at 6:30 p.m., on October 26, 

2009, to Overview the School FIRST (Financial Intergrity Rating System of Texas) Report 

for Fiscal year 2007-2008 from the Texas Education Agency 

 4 

 

4. RECOGNITIONS AND ACKNOWLEDGEMENTS - Roger and Kim Elswick Community 

Toyota Recognition 

 19 

 

5. CITIZENS PARTICIPATION  20 

 

6. APPROVAL OF MINUTES   

 A. September 16, 2009,  Board Workshop  21 

 B. September 28, 2009, Regular Board Meeting  23 

 

7. ITEMS OF DISCUSSION/ACTION   

 A. Consideration of the Guaranteed Maximum Price (GMP) as Submitted By Bartlett 

Cocke Construction (BCLP) for the Peter E. Hyland Alternative Learning Program 

Site 

 29 

 B. Consideration of Naming the Current Site of the Peter E. Hyland Alternative 

Learning Program 

 37 

 C. Consideration of Renaming the Peter E. Hyland Alternative Learning Program  40 

 D. Consideration of Naviance Succeed to be used as a Tool for Students and Counselors 

in the Development of Student Six-Year Graduation Plans 

 41 

 E. Consideration of Employment and Resignation Report  110 

 F. Consideration of Consent Agenda   

 1. Budget Amendments  144 

 2. Tax Refunds  151 

 3. Interlocal Contract with David H. Schaumann  153 

 4. Literacy Consulting Contract with Deb Diller and Associates  158 

 5. Strengthening Adolescents and Families Effectively (SAFE) Communities in 

Schools-Baytown Funding Grant for Fall 2009-Spring 2010 

 161 

 6. Purchase of Fountas & Pinnell Leveled Literacy Intervention Orange, Green & 

Blue System 

 169 

 7. Purchase of Edusmart Science Multimedia Supplemental Resource  175 

 8. Purchase of Supplementary Resources for ESL Teachers  178 



 9. Purchase of Literacy Curricula For EHCCDE Elementary Students  180 

 10. Competitive Sealed Proposal Method of Delivery System for the Construction 

of the Special Education Office Facility Located in the San Jacinto Mall 

 181 

 11. Approving the Superintendent or Designee(s) to Commit to a Contract with a 

Retail Electrical Provider 

 183 

 12. Donations   

 a. ExxonMobil for Partner Schools  186 

 b. ExxonMobil for the Science Programs  189 

 13. Superintendent's Expenditures  192 

 G. Consideration of Superintendent's Reports - Career and Technical Education Update  199 

 H. Future Board Agenda Items, Board Training, Board Meetings  221 

 1. Future Board Agenda Items   

 2. Board Training   

 3. Board Meetings/Workshops   

 I. Closed Meeting  222 

 1. Discussion of Personnel   

 a. Administrative Elections   

 b. Resignations and Leave of Absence   

 c. Superintendent's Evaluation   

 2. Consultation with Attorney - Regarding Pending Litigation or a Settlement 

Offer on Matters or a Matter in Which the Duty of the Attorney of the 

Governmental Body Under the Texas Disciplinary Rules of Professional 

Conduct of the State Bar of Texas Conflicts with the Texas Open Meetings 

Act 

  

 3. Discussion of Purchase, Exchange, Lease, or Value of Real Property   

 J. Consideration of Personnel  223 

 1. Resignation  224 

 2. Election  225 

 3. Approve Administrative Personnel   

 a. Educational Technology Specialist  226 

 b. Secondary ESL Instructional Specialist  228 

 

8. ADJOURNMENT   
  
 

If, during the course of the meeting, any discussion of any item on the Agenda should be held in Closed meeting, 

the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government 

Code, Chapter 551, Subchapter D and E. 

If you require special assistance or the provision of an auxiliary aid or device during this event,  

please contact Noemi Garcia in the Superintendent’s Office 

 at 281.420.4816 at least 48 hours prior to the event. 



 
 
 

October 26, 2009 

 

 

 

 

TO:  DR. TOBY YORK 

 

FROM:  BYRON TERRIER 

 

SUBJECT: OPENING EXERCISES FOR OCTOBER 26, 2009, BOARD MEETING 

 

The opening exercises for the October 26, 2009, Board Meeting will be given by the 

students of Ashbel Smith Elementary School. 

 

The pledges will be led by Johana Chavez and Yaraaixa Torres. 

 

The students will perform an autumn themed skit and song.  Students participating are:  

Jessenia Aguilera, Hector Alvarez, Jennifer Huerta, Michael Curiel, Yaraaixa Torres, Ruth Patino, 

Elysia Ramirez, Catalyna Jimenez, and Joel Lopez.   

   

The students are under the direction of teachers Ms. Katherine Stangle and Ms. Blair Purvis; 

principal Ms. Suzanne Raymundo. 

 

/rn 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

BYRON P. TERRIER 
ASSISTANT SUPERINTENDENT   

ADMINISTRATIVE SERVICES 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 

   

 
 

P. O. Box 30 *  BAYTOWN, TEXAS 77522  *  (281) 420-4800 * FAX: (281) 420-4854 

 

SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 

 

 

SUBJECT: CONSIDERATION OF PUBLIC HEARING TO DISCUSS THE 

SCHOOL FIRST (FINANCIAL INTEGRITY RATING SYSTEM OF 

TEXAS) REPORT FOR FISCAL YEAR 2007-2008 FROM THE 

TEXAS EDUCATION AGENCY   
 

 

RECOMMENDED ACTION: Overview the School FIRST (Financial Integrity 

Rating System of Texas) report and allow for public 

comment. 

 

 

RATIONALE:  The Texas Legislature created the School FIRST rating system in 

2001 to improve the management of school district’s financial 

resources.  School districts are required to advertise and hold a 

public hearing to report their financial accountability rating to 

parents and taxpayers.  The final report for fiscal year 2007-2008 

was issued by the Texas Education Agency during August 2009.  

The district is required to hold a public hearing within two months 

of receiving the final report. 

 

 

 

 BUDGET PROVISIONS / ACTION REQUIRED:  Not Applicable 

 

 

 

  RESOURCE PERSONNEL: Dr. Toby York 

       Mr. Pete Pape 

  

4



Schools FIRSTSchools FIRSTSchools FIRSTSchools FIRST

Texas Education Agency’s Texas Education Agency’s 

FFinancial inancial IIntegrity ntegrity RRating ating SSystem of ystem of TTexasexas
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Schools FIRST
1. Seventh Year of Schools FIRST

2.  Developed by TEA in response to SB 875 of 
the 76th Legislature in 1999

3.  The Goal of School FIRST is to achieve 3.  The Goal of School FIRST is to achieve 
quality performance in the management of 
school districts’ financial resources, a goal made 
more significant due to the complexity of 
accounting associated with Texas’ school finance 
system.
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GOOSE CREEK CISD

SUPERIOR 
ACHIEVEMENT 

RATING
ACHIEVEMENT 

RATING
_____________________

7 Years
(83/85 Points)

7



Determination of Ratings
• If a District answers No to Indicators 1, 
2, 3, or 4? Or to both 5 & 6?  Automatic 
Substandard Achievement

• Determined by number of Indicators 
answered No and points earnedanswered No and points earned
– >=75 & Yes to #7 Superior
– >=65 < 75 or

>=75 & No to #7 Above Standard
– >= 55 <65 Standard
– < 55 or No #1,2,3,4, or 5 Substandard

– N/A Suspended/Data Quality
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24 INDICATORS
1. Total fund bal – Reserved fund bal > 0 

in General Fund? YES – $68,884,480

2. Total Unrestricted Net Asset Balance in 
the Govt’l Activies Column > 0?  the Govt’l Activies Column > 0?  
YES - $80,839,954

3. No disclosure in Audit Financial 
Statements or other sources regarding 
default on Bond Obligations?

YES - Never Late On Bond Payments
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24 INDICATORS continued
4. Audited Financial Statements filed timely?

YES - All Audited Financials Filed On Time

5. Audited Financial Statements Unqualified? 

YES - Unqualified Audit Opinion

6. No disclosure of material weakness in 
Audited Financial Reports? 
YES - No Material Weakness Found
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24 INDICATORS continued
7. Did the Districts Academic Rating 

Exceed Academically Acceptable?

YES – Academically Acceptable

8. 3-Year Average of Total Tax Collections 8. 3-Year Average of Total Tax Collections 
(including delinquent) Greater than 98%? 
YES – 3-Year Average Tax Collection 
Rate  is 101.01% (Including Delinquents)
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24 INDICATORS continued
9. Comparison of PEIMS data to 

Audited Financial data result in 
variance of < 3% of expenditures 
per fund? YES - variance  = 0

10. Debt Related Exp < $250 per 
student? (if 5 yr % change in students = or > 7% or 
tax collections/penny > $200,000 = Yes) YES –
Revenue Collection Efficiency > 

$894,395 > $200,000
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24 INDICATORS continued
11. No Disclosure in Audited Financial 

Report of material non-compliance?

YES - No Material Noncompliance 
Sited

12. District has Full Accreditation 12. District has Full Accreditation 
Status relative to Financial 
Management practices? YES - Full 
Accreditation – No Monitor or 
Master Assigned
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24 INDICATORS continued
13. Percentage of Operating Expenditures 

for Instruction > 65% (functions 11, 36, 
93, 95) (phased in over 3 years, 55%-
2006/07, 60%-2007/08, and 65%-
2008/09? 
Yes- Operating Expenditures Were 
57.26% Actual (2 of 3 points earned)
Yes- Operating Expenditures Were 
57.26% Actual (2 of 3 points earned)

14. Percentage of Operating Expenditures 
for Instruction More Than or equal to 
65% (functions 11, 12, 31, 33, 36, 93, 95)
No-Operating Expenditures were 62.49%

(2 of 3 points earned)
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24 INDICATORS continued
15. Aggregate Budgeted Expenditures and 

Other Uses < Aggregate Total Revenue, 
Other Resources and Fund Balance? 
YES – Budget Rev > Expenditure

16. If the District’s Aggregate Fund Balance 
in the General Fund & Capital Projects in the General Fund & Capital Projects 
Fund < 0, Were construction projects 
adequately financed?
Yes – Both Fund Balances $128,554,667

17. Ratio of Cash & Investments to Deferred 
Revenue (excl Net Deliq. Tax receivable) in                                      

General Fund > or = 1:1? 

YES – 10.56 to 1
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24 INDICATORS continued
18. Administrative Cost Ratio < 

Standard?

YES – 8.72% vs. 11.05% Standard

19. Ratio of Students to Teachers 
within ranges established for within ranges established for 
comparable size districts? (13.5:1 –
22:1) 

YES – Student/Teacher 14.9201:1
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24 INDICATORS continued
20. Ratio of Students to Total Staff within 

ranges established for comparable size 
districts? (7 : 1 – 14 : 1)
YES – Student to Staff = 7.7412

21. Total Fund Balance-General Fund > 50% 
and < 150% of Optimum Fund Balance as and < 150% of Optimum Fund Balance as 
calculated in Audited Financial Reports
YES – Optimum Fund Bal $76,527,539                   
50% = $38,263,769  
150% = $114,791,309 

Actual = $68,884,480
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24 INDICATORS continued
22. Decrease in Undesignated Unreserved 

Fund Balance <20% over 2 Fiscal Years 
(if 1.5 times Optimum Fund Balance < 
Total Fund Balance in General Fund or 
Total Revenue > Total Expenditures in 
General Fund, then answer Yes) YES

23. Aggregate Total Cash and Investments in 23. Aggregate Total Cash and Investments in 
General Fund > 0? YES – Total 
Cash/Investments = $71,606,459

24. Total Investment Earnings > $20/Student 
YES - Investment Earnings = 
$165.18/Student
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October 26, 2009 

 
 

 

 

TO:  DR. TOBY YORK 

 

FROM: BYRON TERRIER 

 

SUBJECT: COMMUNITY MEMBER RECOGNITIONS 

 

Since 2006, Roger and Kim Elswick, owners of the Community Toyota/Community Kia 

dealerships, have recognized the efforts of Goose Creek CISD juniors and seniors who 

had perfect attendance over the preceding year.  These students are entered in a drawing 

for a new car.  The drawing for the giveaway was conducted during halftime of the Lee 

vs. Sterling game.  This year, the Elswicks added a second drawing for a free car for 

Goose Creek Memorial High School and Barbers Hill High School juniors and seniors 

who had perfect attendance over the preceding year.  The drawing for the giveaway was 

conducted before the Memorial vs. Barbers Hill game. 

 

The District would like to recognize Roger and Kim Elswick for their support and 

generosity during the last four years. 

 

/rn 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

BYRON P. TERRIER 

    ASSISTANT SUPERINTENDENT   

ADMINISTRATIVE SERVICES 
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CITIZENS’ PARTICIPATION 

 

 

 

Citizens who have registered with the recording secretary may address the 

Board on matters other than the character of any student, staff, or Board 

member.  The item addressed by the speaker may not have been posted in 

accordance with the Texas Open Meetings Law.  Board members may only 

listen to the individual’s statement and may not discuss the item with the 

patron or take action on any matter not on the agenda.  Each individual heard 

shall be allotted no more than five minutes for the presentations; however, if 

more than six citizens register to address the Board, more time may be given 

by a majority vote of the Board. 
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Meeting of the Board of Trustees 

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

Baytown, Texas 

 

September 16, 2009 

 

 

 The Board of Trustees of the Goose Creek Consolidated Independent School District met 

in a Board Workshop on Wednesday, September 16, 2009, in the Board Room of the 

Administration Building, 4544 Interstate 10, 6:30 p.m., with the following Board members 

present: 

 

 PRESENT: Mr. Agustin Loredo, President; Mr. Ken Martin, Vice President;  

   Ms. Jenice Coffey, Assistant Secretary; Mr. Robert Hoskins;  

Mr. Carl Burg; and Mr. Howard Sampson 

 

 ABSENT: Ms. Wilyne Laughlin 

 

OPENING EXERCISES 

 

 Assistant Secretary Jenice Coffey asked for a Moment of Silence and led the prayer.  The 

Pledges of Allegiance to the United States and Texas Flags was given by Vice President  

Ken Martin. 

 

ITEM OF DISCUSSION 

 

Discussion of 2009-2010 Board Goals 

 

 The Administration presented written, oral, and PowerPoint presentations on the 2009-

2010 Board Goals.  The Goals are: 

 

Goal 1: The District will develop systematic management structures, including 

effectiveness measures to increase mathematics and science scores. 

 

Goal 2: The District will develop systematic management structures, including 

effectiveness measures for the Bilingual and Special Education 

Departments. 

 

Goal 3: The District will develop systematic management structures, including 

effectiveness measures for the Guidance and Counseling Department. 

 

Goal 4: The District will develop systematic management structures, including 

effectiveness measures for the Maintenance, Operations, and Grounds 

Departments. 

21



Board of Trustees 

Board Workshop—September 16, 2009 

Page 2 

 

 

Goal 5: The District will enhance partnerships with Lee College in Career and 

Technical Education, Dual Enrollment, and Early College High School. 

 

 All five goals have a projected completion of June 2010. 

 

 Mr. Hoskins left the Workshop Session (after Goal 3 presentation) at approximately 

8:07 p.m. 

 

ADJOURNMENT 

 

 Board President Agustin Loredo adjourned the Workshop at approximately 9:07 p.m. 
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Meeting of the Board of Trustees 
GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

Baytown, Texas 
 

September 28, 2009 
 
 

REGULAR MEETING 

 
 The Board of Trustees and the Administrative Staff of the Goose Creek Consolidated 
Independent School District met in a Regular Meeting on Monday, September 28, 2009, in the Board 
Room of the Administration Building, 4544 Interstate 10, 6:31 p.m., with the following Board 
members present:  
 

PRESENT: Mr. Agustin Loredo, President; Mr. Ken Martin, Vice President;  
Ms. Wilyne Laughlin, Secretary; Ms. Jenice Coffey, Assistant Secretary;  
Mr. Robert Hoskins; Mr. Carl Burg; and Mr. Howard Sampson 

 
ABSENT: None  

 
OPENING EXERICSE 

 
Board Member Howard Sampson asked for a Moment of Silence and led the prayer.   

 
 Students from the Ross S. Sterling National Honor Society presented the Opening Exercises.  
The Pledges of Allegiance to the United States and Texas Flags were led by National Honor Society 
President Chanel Reinertsen and Vice President Matthew Melendez.  The officers presented 212°, a 
PowerPoint presentation.  The officers participating in this presentation were: Alicia Hollaway, Janelle 
Jagnanan, Matthew Melendez, Elida Ramirez, Chanel Reinertsen, Shannon Sartor, and Nygel Wallace. 
The students were under the direction of teachers Sandra Whitley and Beth Woods. 

 

 RECOGNITIONS AND ACKNOWLEDGEMENTS 

 

 The Board of Trustees honored three Lamar Elementary staff members with Bell Awards for 
saving the life of a seven-year-old student in August 2009.  The Lamar teachers honored were Alicia 
Locke and Charlotte Read and school nurse Patricia Conejo. 
  

CITIZENS PARTICIPATION 

 

 No one registered to address the Board of Trustees. 
  

DISPOSITION OF MINUTES 

 

September 14, 2009, Regular Board Meeting 

 Mr. Burg moved and Mr. Martin seconded the motion THAT THE BOARD APPROVE THE 

SEPTEMBER 14, 2009, REGULAR BOARD MEETING MINUTES AS PRESENTED.  The 
motion passed with Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and 
Mr. Sampson voting for the motion.   
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Board of Trustees 
Regular Board Meeting—September 28, 2009 
Page 2 
 
 

ITEMS OF DISCUSSION 

 

8067. CONSIDERATION OF PLACEMENT OF TEXAS HISTORICAL COMMISSION 

 MARKER BY THE T. J. FORD FOUNDATION AT THE FORMER VICTORIA  

 WALKER SCHOOL SITE 

 
Mr. Hoskins moved and Ms. Laughlin seconded the motion THAT THE BOARD APPROVE THE  

PLACEMENT OF THE TEXAS HISTORICAL COMMISSION MARKER BY THE T.J. FORD 
FOUNDATION AT THE FORMER VICTORIA WALKER SCHOOL SITE.  The motion passed with  
Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the 
motion. 
 

8068. CONSIDERATION OF CONSULTING AGREEMENT WITH FOUNDATION 

INNOVATION, L.L.C. 

 

Goose Creek staff members Pete Pape and Kathy Clausen assisted the Superintendent with the 
presentation on the Foundation Innovation.  Mr. Pape introduced Ms. Milli Christner, Foundation Innovation, 
who reviewed this agreement with the Board of Trustees.   

 

CLOSED SESSION 

 
 At approximately 7:04 p.m., President Loredo recessed the Regular Meeting into a Closed Meeting with 
the following statement: 
 

“The Board will now recess into Closed Session pursuant to the following sections of the Texas Open 
Meetings Act: 551.071, Private Consultation with the Board’s attorney.  No action will be taken while 
the Board is in Closed Session.”  
 

Board Reconvenes into Regular Session 

 
 At approximately 7:12 p.m., the Board reconvened into Regular Session with President Loredo 
presiding.  No action was taken while in Closed Session. 
 
 Ms. Coffey moved and Mr. Martin seconded the motion THAT THE BOARD APPROVE THE 

CONSULTING AGREEMENT WITH FOUNDATION INNOVATION, L.L.C., TO DEVELOP A 
GOOSE CREEK CISD EDUCATION FOUNDATION.  The motion passed with Mr. Loredo, Mr. Martin, 
Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the motion. 
 

8069. CONSIDERATION OF DEMOLITION OF THE FORMER FACILITIES 

BUILDING LOCATED ON LINDBERG DRIVE 

 
 Mr. Martin moved and Ms. Coffey seconded the motion THAT THE BOARD APPROVE THE 

CONTRACT WITH BARLETT COCKE TO PERFORM THE DEMOLITION AND SITE CLEAN-UP 
OF THE LINDBERG MAINTENANCE FACILITY.  The motion passed with Mr. Loredo, Mr. Martin, 
Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the motion. 
 
 This building was condemned by a structural engineer in 2007.  The projected cost for this demolition is 
$200,025.00. 
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Page 3 
 
 

8070. CONSIDERATION OF ENDORSEMENT FOR GRANT APPLICATION TO SUPPORT 

ESTABLISHMENT OF AN EARLY COLLEGE HIGH SCHOOL 

 
Mr. Burg moved and Mr. Sampson seconded the motion THAT THE BOARD APPROVE THE 

ENDORSEMENT OF A GOOSE CREEK CISD APPLICATION FOR A TEXAS EDUCATION 

AGENCY GRANT THAT WILL SUPPORT THE ESTABLISHMENT OF A PARTNERSHIP 

BETWEEN GCCISD AND LEE COLLEGE IN CREATING AN EARLY COLLEGE HIGH SCHOOL.   

The motion passed with Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and  
Mr. Sampson voting for the motion. 
 

8071. CONSIDERATION OF CONSENT AGENDA 

 
Mr. Burg moved and Mr. Hoskins seconded the motion THAT THE BOARD REMOVE ITEMS 6. 

E3 AND E12 FROM THE CONSENT AGENDA AND APPROVE CONSENT AGENDA ITEMS E1, E2, 

E4 THROUGH E11, AND E13 AS PRESENTED.  The motion passed with Mr. Loredo, Mr. Martin,  
Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the motion. 
 

1. Communities In Schools (CIS) Baytown/GCCISD 2009-2010 Memorandum of Agreement 
The Board approved the Communities In Schools-Baytown CISB/GCCISD Memorandum of 
Agreement for the 2009-2010 school year. 

2. Budget Amendments 

The Board approved Budget Amendment No. 5 as stated in Section 23.47 of the Texas Education 
Code.  This amendment will be reflected in the official minutes of the Board of Trustees. 

        Amendment No. 5 
        This amendment to increase appropriations $200,000.00 in the General Fund was requested by  

David Fluker, Executive Director of Facilities Construction and Management, to incorporate into 
the District’s Books and records funds to demolish Lindberg Warehouse. 

4.    Annual Review of Board Policies for Reporting Child Abuse and Neglect The Board approved  
       the annual review of Board Policies DH (Legal), (Local), and (Exhibit), Employee Standards of  
       Conduct; FFG (Legal) and (Exhibit), Student Welfare: Child Abuse and Neglect; and GRA (Legal),  
       (Local), and (Exhibit), Relations with Governmental Authorities 
5. Renewal of Competitive Sealed Proposals (CSP) 

• Janitorial Maintenance Services for Central Administration Building 

The Board approved the renewal and increase of fees for the janitorial and maintenance services 
contract with Central Management, Inc.  The total cost for the 2008-2009 school year was 
$85,370.68. 

• Plumbing Supplies Contract 

The Board approved the Plumbing Supplies Contract with Moore Supply Company for 
plumbing supplies.  The District spent $27,183.00 during the 2008-2009 school year. 

• Termite Control Services 
The Board approved the renewal of the contract with Bevis Pest Control for Termite Control 
Services.  (This is for the control of Formosan termites throughout the District.) 

6. Proposal (RFP) No. 091509-1 for Athletic Supplies and Athletic Trainer Supplies 
The Board approved the listed vendors for the purpose of securing athletic supplies and athletic 
trainer supplies and equipment. 
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 7.   Purchase of Additional Software Tools to Enhance the I-Suite Data Management Program 

The Board approved the purchase of additional software tools for the I-Suite Data Management 
Program.  The total cost of the additional software tools is $19,490.42. 

 8.   Interlocal Contract with the E-2 Group, Inc. 

      The Board approved the Interlocal agreement between E-2 Group and GCCISD Special Education   
      Department in an amount not to exceed $61,850.00 for October 1, 2009, through June 30, 2010. 
9. After School Initiative (ASI) Residency Grant for Fall 2009 through Spring 2010 

The Board approved the acceptance of the After-School Initiative (ASI) Residency Grant issued by 
the Harris County Department of Education in the amount of $24,400.00. 

10. Purchase of the Read Right Project 

The Board approved the purchase of the Read Right Intervention Project for Highlands Elementary 
School at a cost not to exceed $75,400.00 

11. Wetlands Contract 
The Board approved the contract with the City of Baytown for use of the Wetlands Center for the 
2009/2010 school year.  The District sends all fifth- and eighth-grade science students to the 
Wetlands Center each school year as part of their science education. 

13. Campus Improvement Plans 

The Board approved the goals and objectives for the Campus Improvement Plans as presented. 
 

             3.    Class Size Waiver 

        The Board approved the request to the Texas Education Agency for a Class Size Waiver.   
  
 Mr. Hoskins moved and Mr. Burg seconded the motion THAT THE BOARD APPROVE THE 

REQUEST TO THE TEXAS EDUCATION AGENCY FOR A CLASS SIZE WAIVER.  The motion 
passed with Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson 
voting for the motion. 
 

12. Goose Creek CISD Board Goals for 2009-2010 

 
Mr. Hoskins moved and Mr. Martin seconded the motion THAT THE BOARD APPROVE THE  

GOOSE CREEK CISD BOARD GOALS FOR 2009-2010 SCHOOL YEAR.  The motion passed with  
Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins, Mr. Burg, and Mr. Sampson voting for the 
motion.   
 

8072. CONSIDERATION OF SUPERINTENDENT’S REPORTS 
 

2005 Bond Monthly Report 

 Assistant Superintendent Byron Terrier and Executive Director David Fluker presented oral 
and PowerPoint reports on the 2009 Bond Monthly Report.   Superintendent York added that the grand 
opening for Memorial Sports Complex will be sometime in middle or late spring.  Also, the Board will 
be receiving invitations to the first junior varsity game at that complex. 
 
Maintenance, Grounds, and Operations Climate Survey 

 Assistant Superintendent Byron Terrier, Executive Director David Fluker, Director Ron 
Loveless, and Director Mike Manley presented the Maintenance, Grounds, and Operations Climate 
Survey for 2009.  Mr. Terrier addressed the Strongly Agreed, Agreed, and the Strongly Disagreed 
issues.   
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Maintenance Survey 
Mr. Terrier said the three positive results were as follows:  proper equipment is provided to 
successfully complete tasks, positive work environment is promoted, and decisions are based on what 
is believed to be in the best interest of students.  The top three areas of concern were: appropriate 
training being provided to all employees, staff improvement being a high priority, and supervisors 
should be open to suggestions for departmental improvement. 
 
Grounds Survey 
The top three areas of positive results were:  proper equipment is provided to successfully complete 
assigned duties, decisions are based on what is believed to be in the best interest of students, and a 
positive work environment is promoted.  The top three areas of concern were: an “open door policy” is 
in place, staff improvement is a high priority, and plans are established to promote successful 
completion of duties. 
 
Operations Survey 
The top three areas of positive results were: decisions are based on what is believed to be in the best 
interest of students, safety is a priority and a safe work environment is maintained, and staff 
improvement is a high priority.  The areas of concern were: supervisors are open to suggestions for 
departmental improvements and an “open door policy” is in place. 
 
It was reported that there was a 93 percent return in the survey. 
 

8073. FUTURE BOARD AGENDA ITEMS 

BOARD TRAINING 

BOARD MEETINGS 

 

Future Board Agenda Items 

• Follow through with the history of schools on the website. 

• Report on possibilities for expanding programs at Robert E. Lee.  Consider more information 
on success stories. 

• Consider a folder to put all files that are important to the Board on the website. 

• Report on the AVID Program  and effectiveness of the program. 

• Present or Update on the Counseling Program. 

• Schedule facility tours once a month. 
 
Board Training 

• TASA/TASB Convention, Houston, October 2-4, 2009 
  

Board Meetings 

• October 12, 2009, Board meeting cancelled 

• October 26, 2009 
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CLOSED SESSION 

 

 At approximately 9:03 p.m., President Agustin Loredo recessed the Regular Meeting into a 
Closed Meeting with the following statement: 

 
 “The Board will now recess into Closed Session pursuant to the following sections of the 
Texas Open Meetings Act: 551.071, Private Consultation with the Board’s attorney, and 
551.074, Discussing personnel or to hear complaints against personnel.   No action will be 
taken while the Board is in Closed Session.” 

 
Board Reconvenes into Regular Session 

 

 At approximately 9:55 p.m., the Board reconvened into Regular Session with President Loredo 
presiding.  No action was taken while in Closed Session. 
 

8074.   CONSIDERATION OF PERSONNEL 

  
 Mr. Burg moved and Mr. Martin seconded the motion THAT THE BOARD ACCEPT THE  

FOUR RESIGNATIONS AND APPROVE THE ONE LEAVE REQUEST AS PRESENTED.  

The motion passed with Mr. Loredo, Mr. Martin, Ms. Laughlin, Ms. Coffey, Mr. Hoskins,  
Mr. Burg, and Mr. Sampson voting for the motion. 
 
Resignations Accepted: 

1. Stephanie Barba, first-grade teacher at Highlands Elementary School 
2. Amanda Castro, Spanish teacher at Ross S. Sterling High School 
3. Lynda Fleming, counselor at Ross S. Sterling High School 
4. Sharon Sprayberry, Director of Educational Technology 

 
ADJOURNMENT 

 

 President of the Board Agustin Loredo adjourned the Board meeting at approximately  
9:57 p.m. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 
October 26, 2009 

 
 
 

SUBJECT: CONSIDERATION OF THE GUARANTEED MAXIMUM PRICE 

(GMP) AS SUBMITTED BY BARTLETT COCKE 

CONSTRUCTION (BCLP) FOR THE PETER E. HYLAND 

ALTERNATIVE LEARNING PROGRAM SITE 

 

 

 

RECOMMENDED ACTION: Approve the GMP of $5,077,103 as submitted by 
Bartlett Cocke for the construction of the new 
addition to the Peter Hyland Alternative Learning 
Program Site. 

 

 

RATIONALE: Bartlett Cocke LP was approved as the Construction Manager at 
Risk (CM@R) for this project. Sub-contractor proposals were 
received on September 29th and reviewed as per state purchase 
codes. 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:   2005 Bond and Fund Balance 

 

 

RESOURCE PERSONEL:  Dr. Toby York 
     Mr. Byron Terrier 
     Mr. David K. Fluker 
     Mr. Bruce R. Riggs 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
         

 
David K. Fluker 

Executive Director of Facilities Management 

 
“Creating & Maintaining Quality Learning and Teaching Environments with Leadership, Partnerships and Strategic Planning” 

3401 N. Main * BAYTOWN, TEXAS 77521 * (281) 425-3600 * FAX: (281) 420-5140 

 
October 16, 2009 
 
To:  Toby York, Ed. D. 

Byron P. Terrier 
 
From: David K. Fluker 
 
Subject: Guaranteed Maximum Price for the construction of the Peter E. Hyland 

Alternative Learning Program Site. 
 
It is recommended that the Board of Trustees approve GMP of $5,077,103 as submitted 
by Bartlett Cocke LP. 
 
RATIONALE: 
 

 Sub-contractor proposals were received at the CM@R offices on September 29th 
and reviewed by members BGK Architects, district personnel and Bartlett Cock 
staff members. 

 The design for this facility was approved by the Board of Trustees on August 31, 
2009. 

 The GMP consists of $2,485,750 of bond mandated cost and $3,038,138 of non 
bond cost. The 2005 Bond did not mandate the construction of, or funding for 
the day care portion of the project. 

 We are currently $622,897 below the previous projected cost of $5,700,000. 
 Upon approval of this GMP, the contractor can begin mobilizing by November 
1st. 

 Although it will very difficult to achieve, Bartlett Cocke is still targeting August 
1, 2010 as the completion date. This will be greatly affected by weather 
conditions during the site work phase of the project. 

 This recommendation is in compliance with sections 44.031(a) and 44.038(h) (i)   
of the Texas School Law Bulletin, 2008 edition. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 
October 26, 2009 

 

 

 

 

SUBJECT: CONSIDERATION OF NAMING THE CURRENT SITE OF THE  

PETER E. HYLAND ALTERNATIVE LEARNING PROGRAM  

 

 

 

RECOMMENDED ACTION:  Name the current site of the Peter E. Hyland 

Alternative Learning Program the Peter E. Hyland 

Center. 

 

 

 

RATIONALE: The staff and students of the GCCISD Alternative Learning 

Program have recommended naming the site to honor longtime 

GCCISD educator Peter E. Hyland.  

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED: Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Ms. Suzanne G. Heinrich 

     Ms. Michelle Verdun 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 
October 26, 2009 

 

 

 

 

SUBJECT: CONSIDERATION OF RENAMING THE PETER E. HYLAND 

ALTERNATIVE LEARNING PROGRAM  

 

 

 

RECOMMENDED ACTION:  Rename the Peter E. Hyland Alternative Learning 

Program the Peter E. Hyland Learning Program. 

 

 

 

RATIONALE: Peter E. Hyland served as the director of the Alternative Learning 

Program for many years and was instrumental in the development 

of the Daycare Center that runs in conjunction with the Alternative 

Learning Program.  

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED: Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Ms. Suzanne G. Heinrich 

     Ms. Michelle Verdun 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 
October 26, 2009 

 
 
 

SUBJECT: CONSIDERATION OF THE PURCHASE OF NAVIANCE SUCCEED 

TO BE USED AS A TOOL FOR STUDENTS AND COUNSELORS IN 

THE DEVELOPMENT OF STUDENT SIX-YEAR GRADUATION 

PLANS 

 
 

RECOMMENDED ACTION:  Purchase Naviance Succeed as an online tool to be 
used to improve student course planning, career 
planning and college planning. The cost of the 
Naviance Succeed is $32,555. 

 
 
RATIONALE: Naviance Succeed will provide counselors, administrators, 

teachers, parents and students with an online tool as students create 
their personal Six-Year Graduation Plans. This program guides and 
monitors the personal progress of students as they prepare for their 
career/college goals.  

 
 
BUDGET PROVISIONS/ACTION REQUIRED:      2009-2010 Local Funds 
 
 
RESOURCE PERSONNEL: Dr. Toby York 
     Ms. Suzanne G. Heinrich 
     Ms. Janci Alexander-Alfaro 
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Naviance Proposed Solution for 

Goose Creek CISD  
Janci Alexander; Director of Guidance and Counseling 

 

September 23, 2009 
 

Submitted by: 
Naviance, Inc., a Hobsons company 

1850 K Street NW 
Suite 1000 

Washington, DC 20006 
www.naviance.com 

 
Neil R. Milks 

Territory Manager 
Naviance, a Hobsons Company 

1850 K Street NW,  
Suite 1000 

Washington, DC 20006 
www.naviance.com 

t: 202-683-2742 
t: 866-337-0080 x2742 toll-free 

f: 202-349-2729 

 

Confidentiality Notice 
This proposal includes data that shall not be disclosed outside the receiving organization and shall not be duplicated, used or  

disclosed – in whole or in part for any purpose other than to evaluate this proposal. 
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1 

Executive Summary 

The Goose Creek CISD is clearly committed to student success.  It is with this same level of 
commitment that Naviance proposes to enter into a partnership with the Goose Creek CISD to 
implement a dynamic student success solution, Naviance Succeed. 

Naviance Succeed takes student planning and advising to an entirely new level.  Maximizing 
student success is at the heart of everything we do. Naviance Succeed empowers counselors, 
teachers, administrators, students, and families to improve individual student achievement to the 
highest level possible.  To this end, Naviance Succeed will become an invaluable part of the 
Goose Creek CISD learning culture by encouraging rigorous course-taking, developing and 
monitoring personalized action plans for students, and promoting college and workplace 
readiness.   

Our commitment to you is to provide the tools, resources, professional development and project 
management necessary to exceed the goals outlined by the Goose Creek CISD.  Naviance has a 
long history of customer satisfaction, and when the Goose Creek CISD implements Naviance 
Succeed, you will become a member of the Naviance Network and join tens of thousands of other 
professionals in more than 70 countries who have made Naviance a key partner in education.  

When Naviance invented the first Web-based platform for college advising in 2002, we defined 
an entirely new product category. That same level of ingenuity continues to guide us in our 
mission to maximized student achievement by connecting teachers and counselors with 
administrators, parents, and students in a process of active, continuous planning and 
improvement.  The Goose Creek CISD will benefit from our years of product research, 
methodology and delivery, and our commitment to customer service.  

As partners, we will collaborate to deliver success plans for every student. 
 
Success starts with a plan! 
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Goose Creek CISD Objectives 

The Goose Creek CISD has the goal of creating a successful planning and advising system to 
address college and career readiness.  Further, Goose Creek CISD requires a web-based system 
with ownership and real time access to the student data housed in the system.  Some of the 
specific objectives include:  

• Enable the development of an individualized, multi-year “success” plan for every student 
• Manage, track, and report on graduation, scholarship, college, and career outcomes 
• Increase accountability and data-driven decision making 
• Promote collaboration among teachers, students, parents, counselors, and administrators 
• Full, real time access to the data collected on students 
• Collect and organize detailed information about student post-secondary plans 
• Communicate scholarship and enrichment program opportunities to students and their 

families 
• Assess, track, and report on student career interests 
• Identify potential colleges, track progress and report on the application process 
• Match students with potential scholarships, track, and report on outcomes 
• Goose Creek CISD oversight, reporting and analysis of graduation, scholarship, college, 

and career outcomes. 
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Naviance Succeed – Proposed Solution 

Overview: 
 
Naviance Succeed is a suite of products and services for Goose Creek CISD students and 
administrators that promotes college and workplace readiness through increased collaboration, 
rigor, and transparency. Naviance Succeed currently includes seven components and has been 
developed to allow Goose Creek CISD to start and build based on your goals. The individual 
components include: 
 

•    Course Planner  
•    Career Planner  
•    College Planner  
•    District Connection  
•    Learning Style Inventory  
•    Method Test Prep for the ACT and SAT 
•    Tuition Coach  

Based on the specific objectives discussed, Naviance would like to propose the following 
Naviance Succeed component products and support plan:  

• Course Planner – Design Multi-year course plans that keep students on track with 
graduation requirements, prerequisites, and college and career goals 

• Career Planner for High School – Link personality type & interests with both 
career clusters and individual careers 

• College Planner – Track every step in the college process, research colleges, 
enrichment programs & scholarships 

• District Connection – Centralized management & reporting capabilities for 
administrators to access data from multiple schools, data mobility, provide 
district-wide scholarships & enrichment program information for equity  

In the following pages, we have provided detailed descriptions of the capabilities that you can 
expect with each of these components. 
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Partnership for Success: 

 

The Naviance proposed solution includes a partnership and support plan. Our professional 
support staff will work closely with Goose Creek CISD resources to ensure that your goals and 
objectives are met. Our proposal includes the following support recommendations: 

• Project Management – A dedicated project manager to develop and manage the 
tasks, activities and timeline for the successful launch of Naviance solutions for 
the Goose Creek CISD 

• Professional Development – Naviance has developed a series of professional 
development courses designed to engage counselor, principal, and Goose Creek 
CISD resources quickly and effectively. Our recommendation includes launch 
and ongoing training to maximize the effective use of the tools in every school. 

• Member Services – Naviance will provide unlimited phone, e-mail and web-
based support via our professional Member Services team. Member Services is 
committed to resolving member requests quickly and more than 90% of support 
requests are resolved in less than 24 hours. 

 
• Naviance Network - Naviance Network™ brings together nearly 40,000 K-12 

educators from more than 70 countries to create an unparalleled professional 
community. Some of the resources made available include: 

 
o The Counselor's Podcast™ featuring leading voices from K-12 schools 

and higher education.  
o Naviance Excellence in Leadership Award honoring a Naviance Network 

member who demonstrates outstanding leadership, advocacy, and 
passion. 

o Speaker Series — live presentations at major conferences by Naviance 
Network members on topics of professional interest. 

o Instant access to Naviance News Updates and the latest episode of The 
Counselor's Podcast. 

o Member directory — a private, searchable directory of Naviance 
Network members at schools worldwide. 

o Worldwide user group meetings — events hosted across the U.S. and 
around the world to build connections among Naviance Network 
members. 

 
Following the detailed descriptions of the proposed Naviance Succeed components, we have 
provided detailed Project Management and Professional Development plans that are designed 
specifically for the Goose Creek CISD to meet your unique requirements. 
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Course Planner 

Course Planner is designed to create multi-year course plans that keep students on track with 
graduation requirements, prerequisites, and college and career goals. Course Planner encourages 
students to maximize the rigor of their curriculum and shows how course choices affect post-
secondary options. 
 
With Course Planner you will save time helping students choose which courses are best for them 
to take.  Using Course Planner collaboratively with their counselors, teachers, and parents, 
students will be able to prioritize coursework that will help them achieve their desired goals. 
Students receive immediate feedback and see how their course choices impact college, career, 
graduation, and overall preparation. 
 
From course planning to course requests to final course selection, Course Planner streamlines one 
of the most time consuming aspects of high school counseling while making it easier to help 
students meet course, credit, and graduation requirements. 
 
Course Planner allows you to publish your course catalog online, build 4 or 6-year course plans 
and align course plans with Goose Creek CISD, state, and federal requirements.  Counselors, 
students, and parents will be able to track graduation requirements.  Teachers may recommend 
specific courses for students online that are viewable by the students, their parents, and their 
counselor. 
 
Student course plans may be exported from Course Planner and imported into your course 
scheduler, eliminating mistakes in course requesting and saving time building the master 
schedule.   
 
“Course Planner is an incredibly powerful scheduling tool. The teacher course 
recommendation feature in Course Planner will significantly reduce our scheduling cycle by 
providing teachers with a quick, effective and efficient way to submit their course 
recommendations for the next school year.”  
--Max Riggsbee, Sr., Mahwah High School 

 

48



  

   
Success Starts with a plan     

6 

Career Planner 

With Career Planner you empower your high school students to learn more about themselves, link 
personality type and interests with both career clusters and individual careers. Career Planner 
helps students understand the academic preparation required to ensure workplace readiness. 
 
The Career Planner for High School includes both “Do What You Are” and the “Holland Interest 
Inventory,” allowing students to explore potential careers from both a personality and interest 
viewpoint.  Both “Do What You Are” and the “Holland Interest Inventory” are validated and age 
appropriate career surveys for high school students. 
 
Using Career Planner will let a student find out more about themselves and which careers their 
interests and personality might best fit.  Identified careers are matched to career clusters leading 
to better course preparation.  The results can help form more powerful advising bonds between 
students and their counselors, resulting in more focus on academic pursuits.  By linking careers 
with majors and colleges, Career Planner helps students identify two-year colleges, 4-year 
colleges, universities, as well as trade schools that offer preparation for specific careers. 
 
Career Planner offers career descriptions, preparation and requirements, and wage information at 
the city, state, and national level for over 1000 careers.  More than 600 of the careers have videos 
associated with them, many offered in both English and Spanish. 
 
Valuable reporting tools are part of Career Planner giving counselors and career teachers 
comprehensive information when planning career days. 
 
“So many times students and parents want at least some idea about careers and college majors. 
Do What You Are is a wonderful tool that helps provide those answers.” 
--Peter Hauet, St. Mary's International School 
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College Planner 

College and career counseling is no easy task, but with College Planner it can be easier.  College 
Planner is a secure, Web-based system for college and career counselors that allows for the 
collection and organization of detailed information about your students’ post-secondary plans.  
College Planner is part of Naviance Succeed, which provides many additional benefits including 
a comprehensive website for your students and parents called Family Connection. 
 
With the College Planner your students will be empowered with easy access to post-secondary 
information.  They will be able to view comprehensive information about colleges, conduct 
college searches, and find appropriate matches.  Students will be able to search for scholarships, 
see deadlines, and easily find scholarship application materials.   
 
Your counselors will be able to manage the college advising process and assist students with 
planning, preparation, and eventual enrollment in post-secondary institutions.  They will be able 
to post college visits and allow for online sign-up for those visits.  Counselors can track 
applications, teacher recommendations, record transcript requests, track student milestone 
completion, survey students on multiple issues, personalize mass communication, and more. 
 
College Planner will help create a college going community by keeping students engaged in the 
process of planning and preparation for post-secondary options.  College Planner allows 
transparency in decision-making, keeping students, counselors, teachers, and parents focused on 
student success. 
  
“Feedback at all levels is extremely positive! Parents and students are amazed at the depth of 
information and the resources that Family Connection provides them. The administration is 
pleased that they are hearing from the community what a wonderful job our College Center is 
doing to provide them with the tools that they need when entering the College Planning 
Process. Counselors are amazed at the type of reports and specific data that are available at 
their fingertips! It is a wonderful bargain with amazing resources and tools.”  
--Mark T. Davis, College Counselor, Arlington High School, Columbus, OH 
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District Connection 

District Connection, an invaluable part of Naviance Succeed, provides centralized management 
and reporting capabilities for district administrators and others who need access to consolidated 
data from multiple high schools at the push of a button. District Connection allows detailed 
district-level data analysis without the hassles of aggregating data from all district schools. There 
is also the ability to export district data for use in data warehouses.  
 
With District Connection, the Goose Creek CISD will be able to manage a district-wide 
scholarship database that is published and searchable across all Family Connection sites within 
the district.  District Connection also enables the Goose Creek CISD to administer district-wide 
custom surveys for current students or Alumni, with the ability to survey only subsets of schools 
or all schools, and usage is unlimited.  The Goose Creek CISD can also manage a district-wide 
database of enrichment program and summer opportunities that is published and searchable 
across all Family Connection sites. 
 
The District Central Office will be able to manage roles and rights for all users at both the district 
and school level. You can determine at a very fine grained level what data and privileges users 
can have access to at the school level. You can also migrate permissions up from the school level 
to be managed at the district level.  Districts can also mandate district wide settings for password 
expiration timelines.  
 
Centralized automation and management of data imports district-wide, including handling of 
student transfers is available in District Connection.  You can also manage district-wide student 
groups that enable all schools to use the same set of common student groups for school and 
district reporting purposes, and manage district-wide plan milestones that enable all schools to 
use the same set of common student milestones for student planning purposes.  Centralize the set 
up of data consolidation rules that allow scattergrams to consolidate data across the whole district 
or just within defined "zones" or subsets of schools. 
 
The District can prepare a variety of reports including student usage, parent usage, plan milestone 
completion, student outcomes, outcome trends, scholarships awarded, college matriculation, 
college admissions class profiles, test averages by ethnicity and gender, college gpa and test score 
profiles and college application summary data, and view usage and error logs for district web 
service usage. 
  
“District Connection has helped us beyond my expectations. It helps our visibility in the 
community and allows us more time to do pro-active work to help students.” 
--Barbara Liese, Modesto City Schools 
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Project Management 

Naviance has established a proven Project Management plan that combines collaboration, 
planning, and expertise to deliver a successful program. The Naviance Project Manager leads the 
implementation and rollout team through a number of stages and tasks.  
 
Based on the conversations with Goose Creek ISD, we would recommend Project Management 
Quick Start. 
 
Activities and deliverables: 

• Kick-off conference call with Naviance project manager 
 

• Review of school or district strategic plan by Naviance project manager 
 

• Development by Naviance project manager of recommendations for applying Naviance 
Succeed to school or district strategic goals 

 
• Consultation conference call to discuss recommendations 

 
• Development of implementation timeline and project plan 

 
• Preparation of a phased implementation plan prepared by Naviance project manager 

 
• One round of edits of the implementation plan based on client feedback 

 
• Two follow up consultation calls with Naviance project manager at 3 months and 6 

months 
 

• Preparation by Naviance project manager of report assessing client progress toward 
strategic objectives 

 
• Year-end "impact review" web meeting with Naviance project manager 
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Professional Development 

Our comprehensive professional development offerings ensure that your end users can start 
putting Naviance Succeed to work right away. We offer a sequence of courses, following a 
proven curriculum, matched to the applications in the Naviance Succeed suite. Courses are 
delivered by one of our highly skilled instructors at your site or via the Web. Our instructors 
know not only how Naviance Succeed works but also what it can do for your students, families, 
and staff, allowing them to provide context as well as content. 
 
Our recommendation 
 
We recommend 24 hours of Web-based sessions for Goose Creek CISD staff, led by Naviance 
certified instructors. We propose the following comprehensive success plan: 
 
 

Course Audience Format Timeframe 
Introduction to 
Naviance Succeed 

All users 8 hours Web instruction 
delivered in 2-hour sessions  

Early Oct. 2009 

Career Planner All users 4 hours Web Instruction 
delivered in 2-hour sessions 

Mid Oct. 2009 

College Planner All users 4 hours Web instruction 
delivered in 2-hour sessions 

Mid Oct. 2009 

Course Planner All users 8 hours of Web instruction 
delivered in 2-hour sessions 

Early November 

 
 
Course descriptions 
 
The four courses we propose include specific learning objectives that are intended to help your 
staff achieve proficiency with key capabilities of Naviance Succeed. 
 

• Introduction to Naviance Succeed – This is a 4-hour introduction course to Naviance 
Succeed. This course will present an in-depth view of Naviance Succeed and provide 
hands-on skill development covering account set up and management, accessing and 
maintaining information in the student folder, establishing plan milestones, adding 
journal entries, using email features, understanding reporting capabilities and setting up 
your school’s welcome page. It is recommended that this course be taken before any of 
the focused courses covering specific products within the Succeed platform. 
 

• Career Planner – This is a 4-hour course for schools/districts that have purchased 
Career Planner.  For counselors who have completed Introduction to Naviance Succeed 
and are new to Career Planner. . Create plan milestones to account for student 
participation in various career exploration activities. Explore the Do What You Are 
assessment and the Career Interest Profiler and access the assessment status for all of 
your students. Learn how to connect career interest results, fields of study, post-
secondary institutions to a meaningful academic plan. 
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• College Planner – This is a 4-hour course for schools/districts that have purchased 
College Planner.  It is intended for staff members who work with students to explore 
post-secondary options. Organize and manage your school’s entire college application 
process with College Planner.  Establish milestones to assure completion of essential 
activities, capture student interest on post-secondary options, communicate with college 
representatives and your families with email features, create and present college 
acceptance history with scattergrams and enhance the effectiveness of college search 
activities for students. Post valuable scholarship information, college visit schedules and 
important resources on Family Connection. 

 
 

• Course Planner  - This is a 4-hour course for schools/districts that have purchased 
Course Planner.  This course will focus on how schools can improve academic advising 
by creating individual academic plans. The hands-on course will present how to cerate 
multi-year course plans, locate and use Plan of Study, determine rigor, and monitor 
accuracy and completion of student course plans. 
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Investment 

Based on the goals and requirements as outlined by the Goose Creek CISD, Naviance proposes 
the implementation of College Planner, Career Planner, Course Planner and District Connection.  
These Naviance Succeed components will allow the Goose Creek CISD to meet the tracking, 
reporting, management, and analysis goals of addressing college, career, scholarships, student and 
parent communication, and district-wide management identified by the Goose Creek CISD for the 
first year of implementation.  Additionally, these tools will help individual schools and the Goose 
Creek CISD create a stronger career and college readiness culture for all. Our solution is 
comprehensive and includes the annual subscription fees for the services, project management, 
and professional development.  

The 1st year Goose Creek CISD investment for the complete solution is $32,555. 

The subsequent year investment for annual subscription fee is $24,305   

The breakdown for the first year investment is as follows:                                     

Naviance Succeed:  Based on enrollment of approximately 5,950 students, the annual investment 
to implement Naviance Succeed components as proposed would be: 

$24,305 annual fee 

Project Management: The Project Management Quick Start plan as outlined would include 
dedicated implementation resources as a 3 and 6 month follow up consultation and year-end 
impact review. Project Management fees are based on a total of 35 hours. The Goose Creek CISD 
investment would be: 

$5,250 1st year 

Professional Development:  The total Professional Development commitment would equal 24 
hours of Web instruction at a total investment of: 

$3,000 1st year 
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Client Success - References 

 
Naviance Succeed is enabling student success in almost 3,500 schools. Our clients include some 
of the nation’s largest public school systems and many of the world’s leading independent 
schools.  
 
 

Suzie Thomas 
Director Student Personnel Services 
Clear Creek Independent School District  
League City, TX 77573 
suthomas@ccisd.net  
281-284-0077 
 
 
Donald Kamentz  
Director of College Initiatives 
YES Prep Public Schools  
Houston, TX 77036 
dkamentz@yesprep.org  
713-208-1517 
 
 
Barbara Huffman 
Director of Counseling 
Austin Independent School District 
Austin, TX 78703  
bhuffman@austinisd.org  
(512) 414-1700 
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Naviance Succeed
• Individualized “GPS” system that allows students to create their own 

path toward academic, personal and community success

• Provides students a framework to direct their own education, 
establish long and short-term goals and plan for post-secondary 
success

2

• Integrates market-leading college, course and career planning 
systems 

• Enables proactive data-driven decision making to ensure no student 
slips through the cracks

• Robust analytics measure meaningful long-term outcomes including 
enrollment and retention rates, and college admittance numbers

• Engages parents, teachers and advisors as “success coaches” 
through powerful collaborative tools
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Course Planner
• Help students see the relationship 

between their coursework and their goals

• Provide a way for schools to build multiple 

3

• Provide a way for schools to build multiple 
course pathways for course planning

• Ensure graduation requirements and 
course pre-requisite rules are being met

• Connect course plans with college 
entrance requirements and career clusters
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Course Planner Setup
• Import your course catalog into Naviance

• Build Plans of Study to guide students as 
they create their personal course plans

4

they create their personal course plans

• Teachers can recommend courses for 
students
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Student Planner
• Choose a plan of study

• Select courses

• Review and scan your plan

9

• Review and scan your plan

• Submit for approval

• Parents can approve online
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College Planner
• Manages all aspects of the college admissions process 

with leading-edge tools for electronic transcripts and 
recommendation forms

• Provides students and parents with valuable insight into the 
college admissions process with college search, 

18

college admissions process with college search, 
scattergrams, scholarship information and application 
statistics 

• Increases collaboration and engagement with students and 
parents during the process of exploring and applying to 
colleges

• Multiple reports provide insight into school and/or district 
progress on college admissions
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Career Planner
• Helps students explore hundreds of careers using validated 

assessments for personality type and interests

• Demonstrates connections for students between their course 

work and career interests 

33

work and career interests 

• Provides more context for learning with engaging videos 

about popular careers

• Engages middle school students and parents with the 

CareerKey assessment and resources specifically designed 

for younger students

• Generates reports to understand trends and patterns in career 

and career cluster interests
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Standard Components

• Data import/synchronization with Student 
Information Systems (SIS)

• Comprehensive student profiles

• Student groups and group e-mail
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• Student groups and group e-mail

• Plan milestones

• Custom surveys

• Family Connection portal for students/parents

• Journaling

• Documents

• Resume Builder
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 SCHOOL BOARD AGENDA ITEM SUMMARY 

 

 October 26, 2009 

 

 

 
 
 

SUBJECT: CONSIDERATION OF EMPLOYMENT AND RESIGNATION REPORT 

   

 

 

RECOMMENDED ACTION: Discuss the Employment and Resignation Report as 

presented.        

 

 

 

RATIONALE: The Board of Trustees receives an annual report on the employment and 

resignation of personnel. 

    

      

 

BUDGET PROVISIONS/ACTION REQUIRED:    Not applicable  

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Mr. Byron Terrier 

     Dr. Bernard Cannariato 

     Ms. Susan Moore-Fontenot 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 

 

 

 

SUBJECT: CONSIDERATION OF TAX REFUNDS 

 

 

 

RECOMMENDED ACTION:  Approve tax refunds in accordance with section 31.11 of  
     the State Property Code with provision that no taxes are  
     owed by the referenced parties on any account. 
 

 

 

RATIONALE: The Property Tax Code requires the governing body of a political 
subdivision to approve all refunds over $ 2,500.00 made under Section 
31.11 of Tax Code. 

 

 
 
BUDGET PROVISIONS/ACTION REQUIRED:  Not Applicable 
 
 
 
RESOURCE PERSONNEL: Dr. Toby York 
     Ms. Charlene Piggott 
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SECTION 31.11 REFUNDS 
October 26, 2009   

 

 

  Name   Account#   Reason   Amount__ 
 
Jones, Kenan & Julia   0750210060008  Overpayment   $2,533.93 
 
Commerce Land Title   0591420000027  Overpayment   $2,618.58 
 
Conder, Kathy H   0936450000003  Overpayment   $4,618.87 
 
 
           ________________________________ 
           TOTAL                $9,771.38 

 

 

_________________________________________________________________________________________   

          

NO TAX OWED BY THE ABOVE REFERENCED PARTIES ON ANY ACCOUNT 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 
 
 
 

SUBJECT: CONSIDERATION OF INTERLOCAL CONTRACT WITH DAVID H. 

SCHAUMANN 
 
 
 
RECOMMENDED ACTION: Approve compensation for services rendered in an amount not to 

exceed $30,000.00 between October 27, 2009, and June 04, 2010. 
 
 
 
RATIONALE: To pay for services to provide speech therapy services for the district. 
 
 
 
BUDGET PROVISIONS/ACTION REQUIRED:  2009 - 2010 Local Funds 
         
         
 
 
RESOURCE PERSONNEL: Dr. Toby York 
     Ms. Suzanne Heinrich  
     Mr. Rick Peebles 
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CONTRACT BETWEEN THE 

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
SPECIAL EDUCATION DEPARTMENT 

AND 
DAVID H. SCHAUMANN             

 
 

 
I. 

Term 
 
This Agreement shall be for the period beginning October 27, 2009 and ending 
June 04, 2010. 

II. 
 
David H. Schaumann (“Vendor”) agrees to provide:  
 
Speech Therapy Services for identified students and also agrees to provide the 
GCCISD Special Education Department with documentation, certification, resume, 
and/or other information verifying David H. Schaumann is qualified to provide those 
services listed above for Goose Creek Consolidated Independent School District 
(“buyer”) at the rate of $455.00 per day for a maximum of 62 days. The total 
contract amount not to exceed $30,000.00 for services rendered between October 
27, 2009 and June 04, 2010.   
 
In the event the regular professional is absent, Vendor will seek to provide a 
substitute professional to provide the services contracted for. 
 
Vendor will bill for extra-duty work, such as faculty meetings, as approved by Buyer. 
 

III. 
Indemnity 

 

DAVID H. SCHAUMANN SHALL INDEMNIFY AND HOLD HARMLESS GOOSE 
CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, ITS BOARD OF 
TRUSTEES, OFFICERS, ADMINISTRATORS, AGENTS, AND EMPLOYEES FROM 
ALL SUITS, ACTIONS, LOSSES, DAMAGES, CLAIMS, OR LIABILITY OF ANY 
CHARACTER, TYPE, OR DESCRIPTION, INCLUDING WITHOUT LIMITING THE 
GENERALITY OF THE FOREGOING ALL EXPENSES OF LITIGATION, COURT 
COSTS, AND ATTORNEY’S FEES FOR INJURY OR DEATH TO ANY PERSON, 
OR INJURY TO ANY PROPERTY, RECEIVED OR SUSTAINED BY ANY PERSON 
OR PERSONS OR PROPERTY, ARISING OUT OF, OR OCCASIONED BY, THE 
ACTS OF DAVID H. SCHAUMANN OR ITS AGENTS OR EMPLOYEES, IN THE 
EXECUTION OR PERFORMANCE OF THIS AGREEMENT. 
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IV. 
Relationship 

 
It is understood and agreed that Vendor is an independent contractor.  Nothing in 
this Agreement shall be interpreted or construed as creating or establishing the 
relationship of employer and employee between Vendor and Buyer or agent of 
Buyer.  The Agreement does not create a joint venture or business partnership under 
Texas law.  Vendor is solely responsible for the supervision, daily direction and 
control, payment of salary (including withholding of income taxes and social 
security), insurance, worker’s compensation, and disability benefits and like 
requirements and obligations of Vendor’s employees, agents, volunteers, and 
representatives.  Vendor agrees that Buyer has no responsibility for any conduct of 
any Vendor employee, agent, volunteer, or representative. 
 

 
V. 

Termination 
 
This Agreement may be terminated by either party without cause with thirty (30) days 
advance written notice.  Buyer may by written notice at any time terminate this 
Agreement if the Vendor fails to comply with a provision of this Agreement. 
 

VI. 
Authorization 

 
Each party acknowledges that this Agreement has been authorized by the governing 
body of each party to the Agreement. 
 

VII. 
Notice 

 
Any notice provided under the terms of this Agreement by either party to the other 
shall be in writing and shall be transmitted by certified mail, return receipt requested.  
Notice to shall be sufficient if made or address as follows: 
 
 
DAVID H. SCHAUMANN 
2839 OLD MILL WAY 
CRESTVIEW, FL.  32539 
 
 
                  
 
             Goose Creek Consolidated Independent School District 
             Attn:  Dr. Toby York, Superintendent 
             P.O. Box 30 
             Baytown, Texas  77522 
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VIII. 

Governing Law 
 
This Agreement shall be construed under and in accordance with the policies of the 
District, federal laws and state laws of the State of Texas. 
 

IX. 
Confidentiality 

 
Vendor agrees to respect the confidentiality of all records to which it has access 
while performing the services under the Agreement. 
 

X. 
Entire Agreement 

 
This Agreement and all exhibits or memorandum attached hereto represent the 
entire and exclusive agreement between the parties thereto and replace in their 
entirety any previous agreement, written or oral. 
 

XI. 
Severability 

 
In the event that any one or more of the provisions contained in this Agreement shall 
for any reason be held to be invalid, illegal, or unenforceable in any respect, such 
invalidity, illegality, or unenforceability shall not affect any other provisions, and the 
Agreement shall be construed as if such invalid, illegal, or unenforceable provision 
had never been contained in it. 
 

XII. 
Venue 

 
The mandatory and exclusive venue for the adjudication or resolution of any dispute 
arising out of this Agreement shall be in Harris County, Texas. 
 

XIII. 
Amendment 

 
This Agreement may be amended only by the mutual agreement of the parties, in 
writing, to be attached to and incorporated in this Agreement. 
 

XIV. 
Assignment 

 
Neither this Agreement nor any duties or obligations under it shall be assignable by 
Vendor without the prior written acknowledgment and authorization of Buyer. 
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Copies of this Contract shall be given to: 
 
DAVID H. SCHAUMANN  Special Education Department 
2839 OLD MILL WAY  ATTENTION: Director 
CRESTVIEW, FL.  32539  GCCISD Special Education Department 
  3930 Decker Drive 
  Baytown, Texas 77522 
   
920-279-0893 (cell)  281- 420-4520  
schadslp@gmail(email)   
   
This Contract shall commence on October 27, 2009, and end on or before  
June 4, 2010.  Payments will be made monthly up to and including 30 days from the 
date of the invoice. 
   
   
   
DAVID H. SCHAUMANN  Toby York, Ph.D. 
  Superintendent of Schools 
   
   
Date  Date 
   
   
Social Security # or ID#   
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 

 

 

 

SUBJECT: CONSIDERATION OF LITERACY CONSULTING CONTRACT 

WITH DEB DILLER AND ASSOCIATES 

 

 

 

RECOMMENDED ACTION: Approve the contract with Deb Diller and Associates to 
provide services to San Jacinto Elementary for literacy 
consulting in the amount of $28,750 to be paid for with Title 
I funds.   

 
 
 
RATIONALE: The approval of this contract will provide classroom literacy coaching as 

well as additional campus-based staff development opportunities for 
teachers that focus on best practices in literacy.  

 

 

 
BUDGET PROVISIONS/ACTION REQUIRED: 2009-10 Funding Sources---Title I 
  

 

 

RESOURCE PERSONNEL: Dr. Toby York 

Ms. Diana Cox 
                Ms. Christi Leath 
                                                            Ms. Jessica Tracy 
     Ms. Becky Robins 
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  GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
 

CHRISTI LEATH 

Director of Curriculum, Instruction, and Staff Development 
 

 

P.O. BOX 30  •  BAYTOWN, TEXAS 77522   •  (281) 421-3353 FAX: (281) 420-4447 

 

 

October 26, 2009 

 

 
 
TO: Dr. Toby York 
 

FROM: Diana Cox  
  Christi Leath 
 

SUBJECT:    Approval of Literacy Consulting Contract with Deb Diller and Associates 
 
As indicated in both the district and campus improvement plans, we are continuing to implement 
our elementary literacy initiative, which includes district as well as specific campus-based staff 
development sessions combined with direct classroom coaching support. Coaching visits are an 
opportunity for teachers, from novice to master level, to work with a literacy coach in order to 
enhance the implementation of best teaching practices in literacy development.  These best 
teaching practices are focused upon during the staff development sessions.  
 
Funding a portion of these components, as per Board policy, requires Board approval of a contract 
that exceeds $25,000.  Attached is a contract with Deb Diller and Associates to provide services to 
San Jacinto Elementary for literacy consulting in the amount of $28,750 to be paid for with Title I 
funds.  Prior to this contract from San Jacinto Elementary, Bowie Elementary contracted with Deb 
Diller and Associates in the amount of $20, 625.  The contract from Bowie Elementary was not 
presented to the Board because it did not exceed the amount of $25,000. However, when 
combining the San Jacinto and Bowie contracts with Deb Diller and Associates, the amount totals  
$49,375.  
 
Again, per Board policy, we are requesting the approval of the attached contract with Deb Diller 
and Associates in the amount of $28,750. 
 
 

 
 

 
 

 
 
 
 
cc:  Marcy Brack 
       Becky Robins 
       Jessica Tracy 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 
 
 
 

SUBJECT: CONSIDERATION OF THE STRENGTHENING 

ADOLESCENTS AND FAMILIES EFFECTIVELY (SAFE) 

COMMUNITIES IN SCHOOLS-BAYTOWN FUNDING GRANT 

FOR FALL 2009-SPRING 2010 

 

 

RECOMMENDED ACTION: Approve the memorandum of understanding 
between Communities In Schools Baytown (CISB) 
and Goose Creek CISD (GCCISD) to implement 
the Strengthening Adolescents and Families 
Effectively after school program in the amount of 
$24,000.  Acceptance of the After-School Initiative 
(ASI) Residency Grant issued by The Harris County 
Department of Education (“HCDE”) hereby awards 
a grant in the amount of $24,400 to Goose Creek 
ISD      

 
 
RATIONALE:         The acceptance of this memorandum of understanding will allow  
                                  GCCISD to implement the Strengthen Adolescents and Families  
                                  Effectively (SAFE) after school program at Robert E. Lee, Ross S.  
                                  Sterling and Goose Creek Memorial High Schools. The SAFE  
                                  program  is an educational enhancement, college readiness and  
                                  career awareness  initiative designed to provide students with the 
                                  skills, knowledge and attitude needed to be successful in school and  
                                  post secondary life.  Services will be provided to students during the  
                                  Fall 2009-Spring 2010 semesters. 
   
  
BUDGET PROVISIONS/ACTION REQUIRED: Program year is effective on 

November 2, 2009 and ends 
no later than August 31, 
2010. 

    

 
RESOURCE PERSONNEL: Dr. Toby York 
 Ms. Suzanne Heinrich 
 Mr. Michael Wilson  
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Strengthening Adolescents and Families Effectively 
 

The mission of Communities In Schools –Baytown (CISB) is to help young people of Texas stay 

in school, successfully learn and prepare for life by coordinating the connection of needed 

resources in the school setting.   Currently over two million Texas students are at-risk of 

dropping out of school. This is especially prevalent in the Hispanic and African-American 

populations. These two populations account for over 75% of all students who drop out in the 

state of Texas.  Texas dropouts are six times more likely to become incarcerated and account for 

2/3 of all inmates in the Texas prison system.  In accordance with this mission, CISB is 

proposing to implement the Strengthening Adolescents and Families Effectively (SAFE) for the 

following Goose Creek CISD (GCCISD) schools, Goose Creek Memorial, Robert E. Lee and 

Sterling High Schools. 

 

CISB-SAFE project consist of prevention and intervention initiatives aimed at reducing the 

number of GCCISD High School students appearing in Harris County Juvenile Court and equip 

students with the social skills needed to be successful in school and post secondary life.   A 

fulltime SAFE Coordinator will be hired to implement, monitor and provide services.   

 

The prevention component of SAFE includes school day and after school activities focusing on 

drug prevention, violence prevention, college and career readiness.  After school services are 

designed to provide students with the skills, knowledge and attitude needed to graduate from 

high school and successfully pursue career options.  The after school program will be staffed by 

an after school supervisor and two assistants, who will provide direct services one day a week on 

the students’ home campus and one day offsite.  Mentors will also be recruited as guest speakers 

to provide students with positive role models.  

 

The after school meetings will last approximately one and a half hours each with activities 

planned to increase academic achievement, social skills and attitude needed to enable students to 

be prepared for post secondary options. The on campus meeting schedule will be as follows: 

 

• Monday – Sterling High School 
• Tuesday – Lee High School 
• Wednesday – Goose Creek Memorial High School 
• Thursday – off sight meeting (The off sight meeting might be adjusted for scheduling 

purposes).  
 

The on campus meetings will involves guest speakers, small group activities such as team-

building, and workshops regarding but not limited to the following topics:  
 

Career Awareness / Employment  

• What do You Like – Students will participate in interest inventories to discover the 

best types of careers that match their natural interest. 

• “Setting Goals For the Future” – presentation on goal-setting and getting started 

• Developing a Resume -  While still in high school students will explore different 

ways they can develop a resume that will impress future employers and colleges 

enrollment administrators  

• Dress for success – Students will learn the basics of what type of clothing is needed 

for any type of interview.  

• “Where did the Time Go” – presentation on time management and organization for 

students 
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• “The Real Game of Life” – presentation on the realistic cost of living  

• Job Shadow Day – partnering with professionals from various local businesses   

• Business Etiquette – training for students on appropriate business behavior  

• Employment / Job Postings – information on area employment 

• Summer Job Program – Workforce summer jobs through local businesses and City of 

Baytown 

College Preparation 

• Workshops on the college application process and financial aid  

• SAT/ACT preparation  

• Kaplan  

 

The second meeting will be scheduled offsite and will involve guest speakers, small group 

activities building, and workshops.  In most cases we will join all three campuses at one location.  

We will bus the students from their campus to the off site location.  Activities planned for the 

second meeting include:  

 

• College tours – Students will visit local and regional institutions of higher learning 

(including but not limited to Lee College, University of Houston, Lamar University, 

Prairie View A& M, Texas A & M, Texas Southern, and the University of Texas). 

• Service Learning Projects – Students will participate in community service projects 

that allow them to give back to the community (possible service learning projects 

include but not limited to neighborhood clean up, working with Senior Citizens, being 

a pen pal for an elementary student, doing a fund raiser for a non-for profit agency)  

• Business tour - Students will have the opportunity of visiting local employers and 

other business related activities such as attend the Baytown Business Expo, tour 

Exxon Refinery, the Houston Ship Channel, San Jacinto Methodist Hospital, the 

Baytown City Hall, have a meeting at the Baytown Camber of Commerce.  

 

A SAFE Coordinator will be hired by Communities In Schools to provide direct intervention 

services.  Students can be referred to the program, after receiving a citation for violating the 

district’s Code of Conduct.  After an initial assessment the SAFE Coordinator, will meet with the 

student to design a plan of action to address inappropriate behavior and implement steps to 

prevent it from reoccurring.  If students are assigned to In School Suspension or Off Campus 

Suspension the SAFE Coordinator will provide either group or individual follow up services.  

For students required to attend juvenile court the SAFE Coordinator will assist the Communities 

In Schools Case manager to provide court advocacy to students and their families.  Once the 

court mandates are assigned, the Safe Coordinator will provide follow up services to ensure that 

students are practicing the skills needed to be successful at school.   In addition they will 

maintain contact with the students’ parents keeping them abreast of their children’s progress. 
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AGREEMENT BETWEEN 
Goose Creek Consolidated Independent School District 

And 

Communities In Schools Baytown  

Regarding the Strengthening Adolescents and Families Effectively Funding  

2009-2010 

 
This Agreement for implementation of the Strengthening Adolescents and Families 
Effectively after school services is entered by and between the Goose Creek Consolidated 
Independent School District (GCCISD), hereinafter referred to as GCCISD, and 
Communities In Schools Baytown (CISB), hereinafter referred to as CISB, a non-profit 
organization, organized under the laws of the State of Texas with offices at 608 West Baker 
Road, Baytown, Texas, 88521. 
 

Witnesseth That:   
 

Now; therefore, in consideration of the mutual promises herein contained, the parties hereto 
agree as follows: 
 
I.  Consideration  
CISB agrees to reimburse GCCISD $31,110 for personnel cost associated with providing 
staff and bus driver for implementation of the SAFE after school program. In addition, CISB 
will reimburse GCCISD for bus mileage at the state rate of $1.08 per mile.  See Addendum 
#1 for a complete breakdown of the 2009-2010 budget. 
 
II.  Scope of Services 
The CISB-SAFE program consist of prevention and intervention services aimed at reducing 
the number of GCCISD High School students appearing in Harris County Juvenile Court and 
to equip students with the social skills needed to be successful in school and post secondary 
life.  The prevention component of SAFE includes after school activities focusing on drug 
prevention, violence prevention, and college and career readiness.  The after school program 
will be staffed by an after school supervisor and three program assistants.  The staff will 
provide direct services one day a week on the students’ home campus and one day offsite.  
Students will be transported home each day and well as to off site trips. 
 
After school meetings will last approximately one and a half to two hours each. The SAFE 
Program schedule will be as follows: 
 

• Monday – Sterling High School 
• Tuesday – Lee High School 
• Wednesday – Goose Creek Memorial High School 
• Thursday – off sight meeting (The second meeting will be scheduled offsite and 

will involve guest speakers, small group activities building, and workshops.  In 
most cases we will join all three campuses at one location.  We will bus the 
students from their campus to the off site location. College tours, Service 
Learning Projects and Business tours).  
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III.  An Overview of SAFE Services Include: 
Career Awareness / Employment  

• What do You Like – Students will participate in interest inventories to discover 
the best types of careers that match their natural interest. 

• “Setting Goals For the Future” – presentation on goal-setting and getting started 

• Developing a Resume -  While still in high school students will explore different 
ways they can develop a resume that will impress future employers and college 
enrollment administrators  

• Dress for success – Students will learn the basics of what type of clothing is 
needed for any type of interview.  

• “Where did the Time Go” – presentation on time management and organization 
for students 

• “The Real Game of Life” – presentation on the realistic cost of living  

• Job Shadow Day – partnering with professionals from various local businesses   

• Business Etiquette – training for students on appropriate business behavior  

• Employment / Job Postings – information on area employment 

• Summer Job Program – Workforce summer jobs through local businesses and 
City of Baytown 

College Preparation 

• Workshops on the college application process and financial aid  

• SAT/ACT preparation  

• Kaplan  
College and Business Tours  

• College tours – Students will visit local and regional institutions of higher 
learning (including but not limited to Lee College, University of Houston, Lamar 
University, Prairie View A& M, Texas A & M, Texas Southern, and the 
University of Texas). 

• Service Learning Projects – Students will participate in community service 
projects that allow them to give back to the community (possible service learning 
projects include but not limited to neighborhood clean up, working with Senior 
Citizens, being a pen pal for an elementary student, doing a fund raiser for a non-
for profit agency)  

• Business tour - Students will have the opportunity of visiting local employers and 
other business related activities such as attend the Baytown Business Expo, tour 
Exxon Refinery, the Houston Ship Channel, San Jacinto Methodist Hospital, 
Baytown City Hall, have a meeting at the Baytown Camber of Commerce. 

 

IV. SAFE Campuses  
Funding under this agreement will underwrite the program on the following campuses: 
Goose Creek Memorial, Robert E. Lee, and Ross S. Sterling High Schools.  
 
 V.  Time of Performance 
This Agreement shall commence on November 2, 2009, and continue through August 31, 
2010. The hours for after school direct services will be from 3:15- 5:15.  The schedule may 
be adjusted due to individual campus needs and activities.   
 
VI. Relationship of the Parties 
It is understood that CISB assumes full responsibility for their supervision and daily direction 
of staff. All such personnel shall be in accordance with all applicable laws, rules and 
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regulations, to work with children.  In no event shall GCCISD be liable for any actions of 
officials, agents, administrators or employees associated with this program.   
 
COMMUNITIES IN SCHOOLS BAYTOWN, INC. SHALL INDEMNIFY AND HOLD HARMLESS 

GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, ITS BOARD OF 

TRUSTEES, OFFICERS, ADMINISTRATORS, AGENTS, AND EMPLOYEES FROM ALL SUITS, 

ACTIONS, LOSSES, DAMAGES, CLAIMS, OR LIABILITY OF ANY CHARACTER, TYPE, OR 

DESCRIPTION, INCLUDING WITHOUT LIMITING THE GENERALITY OF THE FOREGOING 

ALL EXPENSES OF LITIGATION, COURT COSTS, AND ATTORNEY’S FEES FOR INJURY OR 

DEATH TO ANY PERSON, OR INJURY TO ANY PROPERTY, RECEIVED OR SUSTAINED BY 

ANY PERSON OR PERSONS OR PROPERTY, ARISING OUT OF, OR OCCASIONED BY, THE 

ACTS OF COMMUNITIES IN SCHOOLS BAYTOWN, INC. OR ITS AGENTS OR EMPLOYEES, IN 

THE EXECUTION OR PERFORMANCE OF THIS AGREEMENT. 

 

VII. Termination of Services 
If CISB fails to provide services promised under this Agreement, GCCISD will give CISB 
fifteen (15) days notice to correct the matter.   If after 15 days CISB has not taken corrective 
action, GCCISD may, upon giving CISB thirty (30) days notice, terminate this Agreement.  
Further, this Agreement may be terminated prior to the expiration of the term hereof by 
mutual Agreement of the parties or by either party giving thirty (30) days written notice.  
Upon termination of the Agreement, GCCISD shall be liable only for payment for services 
performed up to the date of termination and any CISB obligations, which cannot be 
cancelled.  Final payment will be made by GCCISD within 15 days of receipt of CISB 
documented expenses by GCCISD. 
 

VIII.  Notice 
Any notice required to be given under the provisions of this Agreement shall be in writing 
and shall be duly served when it shall be hand-delivered to the addresses set out below, or 
shall have been deposited, duly registered or certified, return receipt requested, in a United 
States Post Office addressed to the other party at the following addresses.   
 

To GCCISD: 
Dr. Toby York, Superintendent 
Goose Creek Consolidated Independent 
School District 
4544 I-10 East 
Baytown, Texas 77521 

  
   To CISB: 
    Michael Wilson, Director 
    Communities In Schools Baytown, Inc. 
    P.O. Box 2225 
    608 West Baker Road 
    Baytown, Texas 77521 
 
Any party may designate a different address by giving the other party ten days written notice 
in the manner provided above. 
 
 

166



10/21/09:GooseCreek CISD/SAFE/MemofAgree 2009-2010  
dchavez 
  

4

IX.       Assignment 
Neither this Agreement nor any duties or obligations hereunder shall be assignable by either 
party without the prior written consent of the other party. 
 

 X.  Governing Law 
The laws of the State of Texas, hereunder, shall govern the validity of this Agreement and of 
any of its terms and provisions, as well as the rights and duties of the parties.  Exclusive 
venue from any disputes arising under this agreement shall be State Court in Harris County, 
Texas. 
 
XI.  Authorization of Agreement 
Each party represents and warrants to the other that the execution of this Agreement has been 
duly authorized, and that this Agreement constitutes a valid and enforceable obligation of 
such party according to its terms. 
 
XII.  Waiver of Breach 
No waiver or a breach of any provision of this Agreement shall be construed to be a waiver 
of any breach of any other provision.  No delay in acting with regard to any breach of any 
provision shall be construed to be a waiver of such breach. 
 

XIII.  Section Headings 
The headings of sections contained in this Agreement are for convenience only, and they 
shall not, expressly or by implication, limit, define, extend, or construe the terms or 
provisions of the sections of this Agreement. 
 

XIV. Complete Understanding 
This Agreement shall constitute the complete understanding of CISB and GCCISD and 
supersedes any previous oral agreements.  It may not be modified in any manner without the 
express written consent of both parties. 
 

XV.  Triplicate Originals 
This Agreement is executed in three (3) copies, each of which shall have full force and effect 
of the original Agreement, and each of which shall constitute but one and the same 
instrument. 
 
 
 
Communities In Schools-Baytown, INC Goose Creek Consolidated Independent 

School District 
 
By:_______________________            ___________________________ 
Communities In Schools Baytown, President  Dr. Toby York, Superintendent 
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SAFE Program Budget 

After School Supervisor $12,750.00 

After School Staff Assistants $12,240.00 

Bus driver $  6,120.00 

Bus mileage and maintenance $  5,000.00 

Total $36,110.00 

 
 

Addendum #1 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

 

October 26, 2009 

 

 

 

SUBJECT: CONSIDERATION OF PURCHASE OF FOUNTAS & PINNELL LEVELED 

LITERACY INTERVENTION ORANGE, GREEN & BLUE SYSTEM 

 

 

RECOMMENDED ACTION: Approve purchase of leveled literacy intervention system  

 

 

 

RATIONALE: To pay for the services to provide reading and writing intervention for struggling 

students in grades K, 1, and 2. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  2009 - 2010 ARRA Stimulus Funds 

         

         

 

RESOURCE PERSONNEL: Dr. Toby York 

     Ms. Suzanne Heinrich  

     Ms. Jessica Tracy 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 

 

 

 

SUBJECT: CONSIDERATION OF PURCHASE OF EDUSMART SCIENCE 

MULTIMEDIA SUPPLEMENTAL RESOURCE 

 

 

 

RECOMMENDED ACTION:   Allow 13 elementary campuses to purchase 
                                                       Edusmart from Edumatics Corporation. 
 

 

 

RATIONALE:       In accordance with Board Policy and Administrative Guidelines, the  
          Board of Trustees must approve all purchases from a single vendor 

in excess of $25,000.  Twelve elementary campuses were previously 
approved to purchase Edusmart for $3950 per campus, totaling 
$47,400. Stephen F. Austin Elementary will also now be included 
using local funds to make this same purchase.  Additionally, each 
campus will incur a cost of $995 to cover multiyear updates of the 
software through 2012.  These changes result in a total cost of 
$64,285.00 (as compare to the previously approved amount of 
$47,400.) Edumatics Corporation is the sole source provider of 
Edusmart. 

                                 
 
 
 
BUDGET PROVISIONS/ACTION REQUIRED: American Recovery & 

Reinvestment Act (ARRA) 
 Grant Funds 
 Title 1 Funds 
 Local Funds   
 
 

 

RESOURCE PERSONNEL: Dr. Toby York 
     Mrs. Diana Cox 
     Mrs. Candace Ochoa 
     Ms. Sharon Sprayberry 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
                                                                              

 
CANDACE OCHOA 

Science Coordinator  K-12                             
 

 
  
 

4544 INTERSTATE 10 EAST  ••••  BAYTOWN, TEXAS 77521  ••••  (281) 420-4403••••  FAX: (281) 420-4408 
e-mail:caochoa@gccisd.net 

To:    Diana Cox 

 

From:    Candy Ochoa 

 

Subject: Purchase of EduSmart, Science Educational Technology 

 

 

Twelve elementary campuses have designated specific funds for the purchase of EduSmart Science 

Educational Technology.  EduSmart is a TEKS based, grade specific, multimedia science program that 

provides supplemental science resources in a variety of formats.  In addition to animation and 

graphics, the system provides narrated text to assist English language learners.  EduSmart was piloted 

on five elementary campuses this past year – Carver, San Jacinto, Crockett, Pumphrey, and Alamo.  

Each of these campuses experienced increases in their science TAKS scores.   

 

Campuses will use both ARRA (American Recovery and Reinvestment Act) and Title 1 funding for this 

purchase.  The cost per campus is $3950; totally $47400 for all twelve campuses.  Edumatics is the sole 

source provider of EduSmart and as such, in accordance with Board Policy and Administrative 

Guidelines, the Board of Trustees must approve this purchase as it exceeds $25000. 

 

Documentation required for submission to be added to the Board agenda for the upcoming 8/31/09 

meetings is attached.  Please let me know if you need any additional information. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 

 

 

 

SUBJECT: CONSIDERATION OF PURCHASE OF SUPPLEMENTARY 

RESOURCES FOR ESL TEACHERS 

 

 

 

RECOMMENDED ACTION: Approve purchase of Tales for Teaching Math and Science 
Literature Kits for junior school and high school ESL 
teachers at a cost of $52,415. 

 

 
 
RATIONALE: Tales for Teaching Literatue Kits are simple-to-use resources that provide 

teachers easy access to great literature to use in their lesson plans. 
 
 
 
BUDGET PROVISIONS/ACTION REQUIRED:  ARRA Funds 
 
 
 

RESOURCE PERSONNEL: Dr. Toby York 
Mrs. Diana Cox 

     Mrs. Norma Picacio-Jones 
Mrs. Marcy Brack 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

NORMA PICACIO-JONES, DIRECTOR 
BILINGUAL/ESL DEPARTMENT 

 

4544 I-10 EAST    •    BAYTOWN, TEXAS 77521    •    281-420-4428    •    FAX:  281-420-4408 
e-mail: norma.picacio-jones@gccisd.net 

 

 
 
October 2, 2009 
 

 

TO:  Dr. Toby York 
 
FROM:  Norma Picacio-Jones 
 
SUBJECT: Approval of Tales for Teaching Math and Science Literature Kits 
 
 
On August 31, 2009, funds from ARRA were approved by the School Board to 
purchase necessary materials for ESL teachers.  In collaboration with our math and 
science departments, we are requesting to purchase Literature Kits from Tales for 
Teaching for middle school and high school ESL teachers. 
 
Tales For Teaching Literature Kits are simple-to-use resources that provide 
teachers easy access to great literature to use in their lesson plans.  Each math 
and science kit contains 300+ picture books including fiction, non-fiction, 
biographies, poetry, legends and more.  The selection of high-interest books are 
publications of major publishers and include many award-winning authors and 
illustrators. 
 
Purchasing these materials, as per Board policy, requires Board approval of a 
purchase that exceeds $25,000.  The total amount to purchase these materials is 
$52,415.00 
 
Thank you for your consideration of this purchase. 
 
 
NPJ/mt 
 
cc: Diana Cox 
  Marcy Brack 
 

 
 

Ref. No.:  NPJ1510.doc 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

October 26 2009 

 

 

SUBJECT:   CONSIDERATION OF PURCHASE OF LITERACY CURRICULA FOR  

          EHCCDE ELEMENTARY STUDENTS 
 
 
RECOMMENDED ACTION:   Approve the purchase of literacy curricula for elementary  
     students in the East Harris County Cooperative for Deaf  
     Education. 
 
 
RATIONALE:  The chosen literacy programs are supplementary, text-based products  
   designed to increase literacy and oral language skills for elementary  
   students learning to speak English as a second language. The  
   comprehensive programs are unique in that they have the dual focus of  
   impacting both reading and oral language simultaneously; two areas where  
   our students have significant delays.  
 

BUDGET PROVISIONS/ACTION REQUIRED:  Rigby- Harcourt Publishing 
English in My Pocket (kindergarten 
through 5th grade) 
On Our Way to English (pre-
kindergarten) 
$41,911.00 ARA Stimulus funding 
(previously approved by stimulus 
committee) 

   
 
RESOURCE PERSONNEL: Dr. Toby York 
   Ms. Suzanne Heinrich 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 

 

 

 

SUBJECT: CONSIDERATION OF THE COMPETITIVE SEALED PROPOSAL 

METHOD OF DELIVERY SYSTEM FOR THE CONSTRUCTION 

OF THE SPECIAL EDUCATION OFFICE FACILITY LOCATED 

IN THE SAN JACINTO MALL 

 

 

 

RECOMMENDED ACTION: Approve the method of delivery for construction 

services for the Special Education office facility 

project. 

 

 

 

RATIONALE: The Special Education program is being moved from the current 

location on Decker Drive to a new location housed in the San 

Jacinto Mall on Garth Road and Interstate 10. This project 

combines three former stores into one large area that will require 

extensive reconstruction. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:   Not applicable 

 

 

 

RESOURCE PERSONEL:  Dr. Toby York 

     Mr. Byron Terrier 

     Mr. David K. Fluker 

     Mr. Bruce R. Riggs 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
         

 
David K. Fluker 

Executive Director of Facilities Management 

 
“Creating & Maintaining Quality Learning and Teaching Environments with Leadership, Partnerships and Strategic Planning” 

3401 N. Main * BAYTOWN, TEXAS 77521 * (281) 425-3600 * FAX: (281) 420-5140 

 

October 16, 2009 
 

To:  Byron P. Terrier 

 

From: David K. Fluker 

 

Subject: Delivery method of construction for the Special Education offices located 

within the San Jacinto Mall in Baytown, Texas 

 

It is recommended that the Board of Trustees approve the Competitive Sealed Proposal 

(CSP) method of delivery for the construction of the Special Education offices to be 

located within the San Jacinto Mall located on Garth Road an Interstate 10 in Baytown, 

Texas. 

 

RATIONALE: 

 

 Although there will be extensive rebuild of interior walls, the CSP Delivery 

Method is preferred for a project that is considered to be simple and should 

provide very few unknown conditions.  

 This project meets that description because it is located within an existing 

structure and will require no new support walls or structural steel to be erected. 

 The basic utilities are in place to the building and there will be no site work to be 

performed. 

 There will be considerable HVAC, electrical and other interior wiring to be 

installed. 

 We do not have an estimated cost for this project at this time. 

 This recommendation is in compliance with sections 44.031(a) and 44.035 to the 

Texas School Law Bulletin, 2008 edition. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 

 

 

 

 

SUBJECT:     CONSIDERATION OF APPROVING THE SUPERINTENDENT 

 OR DESIGNEE(S) TO COMMIT TO A CONTRACT WITH A  

 RETAIL ELECTRICAL PROVIDER 

 

 

RECOMMENDED ACTION: Approve the Superintendent or his designee(s) to  

  commit to a contract with a retail electrical provider 

  that will provide the best value to the district.  The 

  Superintendent or designee(s) will either accept or  

  reject the proposals submitted by the identified retail 

  electrical providers to the consulting firm of  

  Affiliated Energy Group (AEG).  Recommended  

  designee(s) are Dr. Toby York, Byron Terrier and  

  Pete Pape. 

 

 

RATIONALE: Due to the limited time constraint of accepting or rejecting the offers  

  of the retail electrical providers, the administration requests the  

  authority to approve the electrical services contract for the district's  

  electrical needs.  This action is to secure pricing for services beyond  

  the current contract which expires in 2012 while rates are at historically 

  low levels.  The Board of Trustees has given the administration this  

  authority on the last three retail electrical provider contracts. 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:     Proposed Budget 2011 - 2012 

                                       2012 - 2013 

                                    2013 - 2014 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

   Mr. Byron Terrier 

   Mr. Pete Pape 

   Mr. Pete Côté 

   Mr. David Fluker 

   Ms. Trudy Masters 

   Mr. Ron Loveless 
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P. O. BOX 30  *  BAYTOWN, TEXAS  77522  *  (281) 420-4840 * FAX: (281) 421-3274 
RPCote@gccisd.net 

 
 

 
 

GOOSE CREEK CONSOLIDATED INDEPENDENT  SCHOOL DISTRICT 
 

PETE CÔTÉ 
EXECUTIVE DIRECTOR  

SUPPORT SERVICES 
 

 
DATE:  OCTOBER 7, 2009 
 
TO:   DR. TOBY YORK 
 
FROM:  PETE CÔTÉ/TRUDY MASTERS  
 
SUBJECT:  EXTENTION/PROCUREMENT OF ELECTRICITY 
 
The district is in the process of requesting proposals (RFP) from Retail Energy Providers (REPs) to 
extend or procure new electric services for GCCISD beyond our current contract, which expires in 
2012.   
 
The district is utilizing a consulting firm, AEG Affiliated Energy Group (AEG), to assist us in the 
acquisition of these retail electric services.  AEG represents in excess of 10,000,000,000 kilowatt 
hours (per annum) in Texas and is a well-trusted consulting firm used by many other Independent 
School Districts (ISDs).  With regard to ISDs, for example, AEG has been nominated to the Texas 
Energy Manager’s Association’s (TEMA) “Curriculum Committee” to develop the educational 
materials for the energy managers of the TEMA members, which include dozens of large ISDs in 
Texas such as Fort Worth ISD, Allen ISD and several other ISDs.  In addition, AEG is uniquely 
positioned to assist GCCISD by utilizing market data and dozens of strategies to obtain better 
pricing and savings through a reduction  of the REPs’ gross and net margins, alteration of REP’s 
wholesale supply structures (which can lead to lower retail prices), technical contract-review, 
avoidance of extra costs by eliminating contract loopholes, energy consumption analysis, 
customized and highly negotiated contact terms affecting price, delivery charge definitions, unique 
bandwidth structures, analysis of market data and long term forecasts, ensuring true fixed price-
structures, and, among other strategies and analysis, analyzing REPs’ financial health to ensure the 
selected REP will be able to honor its fixed price commitments. 
 
Regarding timing, the energy markets have just experienced one of the largest declines in natural 
gas prices in the U.S.’s history.  Electricity prices in the Texas markets, which are largely driven 
by natural gas prices, are favorable, with natural gas prices and electricity prices having incurred a 
historically unprecedented decline over the past 12 months. As a result, present market prices of 
electricity are lower than GCCISD’s price set forth in its existing fixed rate contract, which is in 
effect through 2011, and we have the opportunity to get a better rate. GCCISD is not under an 
electricity contract for the years of 2012, 2013, or 2014, and is therefore in a strong position to take 
advantage of present market conditions by locking in low prices for those years while prices and 
market conditions are favorable, thereby allowing GCCISD to reduce future electricity costs while 
also freeing up funds to address other budgeting constraints. 
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P. O. BOX 30  *  BAYTOWN, TEXAS  77522  *  (281) 420-4840 * FAX: (281) 421-3274 
RPCote@gccisd.net 

Locking in fixed price rates well in advance of contact expirations (more than one year away from 
a contract’s expiration) is also generally advisable because it helps avoid adverse pricing 
conditions by minimizing the effect of short term market noise, which causes prices to be volatile.  
Some examples of short term market noise that has previously caused adverse pricing conditions 
for other ISDs (who’ve waited until the last second to procure their electricity at a higher price 
than was necessary) include events such as hurricanes shutting down rigs in the Gulf, unusually 
cold winters, or heat waves etc., which tend to cause price spikes.  Procuring electricity well in 
advance of a contract’s expiration also gives the retail electric providers more time to plan its 
wholesale purchases, which, in turn, may tend to help produce savings at the retail price level. 
 
Gas and electricity prices fluctuate daily, often by as much as 10% in a single day.  These market 
conditions make electricity procurement fairly unique in terms of the volatility.  When market 
conditions begin to look attractive, as they are now, it is therefore advantageous to issue the RFP 
and start the two week notice period as quickly (and with as much advance planning) as is 
possible.  This strategy will give GCCISD the option to lock in prices when they are acceptable 
without any delay (and price changes) that would result by waiting until too late to issue the REP 
and commence the two week notice period.  
 
Because of the volatility of the gas and electric markets, REPs typically quote firm fixed price 
quotations on a daily basis subject to expiration upon closing of the natural gas markets each 
business day.   This results in a very small window of opportunity (sometimes only hours) to sign 
and close a new electricity contact.  Therefore, at our October 26th meeting, we will be requesting 
the Board designate several administrators with authority to execute a proposed REP contract for 
the district so long as the price complies with an established benchmark.   Such benchmark will be 
7.92¢ per KWh, which is our current contracted price, inclusive of all charges except transmission 
and distribution charges.   
 
Please contact me if you have any questions or need additional information. 
 
cc:  Byron Terrier 
 Pete Pape 
 Dave Fluker 
 Ron Loveless 
 Tracy Moser 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 

 

 

 

SUBJECT:  CONSIDERATION OF DONATION FROM EXXONMOBIL 

 

 

 

RECOMMENDED ACTION: Accept the donation from ExxonMobil in the 
amount of $12,000.00.  A 2,000.00 contribution will 
be distributed to each of the following partner 
schools:  Baytown Junior, Cedar Bayou Junior, Lee 
High, San Jacinto Elementary, Travis Elementary, 
and Victoria Walker Elementary. 

 

 

 

RATIONALE: In accordance with Board Policy and Administrative Guidelines, 
the Board of Trustees approve all donations over $4,999.99. 

 
 
 
BUDGET PROVISIONS/ACTION REQUIRED:  Not applicable. 
 

 

 

RESOURCE PERSONNEL: Dr. Toby York 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 
 

 

 

 

SUBJECT:  CONSIDERATION OF DONATION FROM EXXONMOBIL 

 

 

 

RECOMMENDED ACTION: Accept the donation of $38,000 from ExxonMobil. 
 

  

 

RATIONALE: In accordance with Board Policy and Administrative Guidelines, 
the Board of Trustees approves all donations over $4,999.99. 

 
 
 
BUDGET PROVISIONS/ACTION REQUIRED:  Not applicable 
 

 

 

RESOURCE PERSONNEL: Dr. Toby York 
     Ms. Candace Ochoa 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 

 

 

 

 

SUBJECT: CONSIDERATION OF SUPERINTENDENT'S EXPENDITURES 

 

 

 

RECOMMENDED ACTION: Approve the expenditures of the Superintendent as 

presented. 

 

 

 

RATIONALE: The Board of Trustees approves all expenditures of the 

Superintendent of Schools. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  2009-2010 Budget 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

Board of Trustees 
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            SUPERINTENDENT’S 

            REPORTS 

 

 

      Career and Technical Education Update 
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Career and Technical 

Education Enrollment

06-07 07-08 08-09 09-10

2

TOTALS 3521 3699 4021 4986
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Our efforts are paying off!

PROBLEM (a good problem to have)
•High Enrollment in CTE including Stuart Career Center

•409 students enrolled at SCC

3

•409 students enrolled at SCC

SOLUTIONS!
•Application Process for SCC courses

ATV, Auto Tech, Collision Repair, Culinary Arts, Welding

•Parameters in TEAMS for all CTE courses

•Seat Allotments per high school for SCC courses
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Performance-Based Monitoring 
Analysis System (PBMAS)

2009 Report = GCCISD is a 0

uses 07-08 data

2008 Report = GCCISD was a 0

4

2008 Report = GCCISD was a 0

06-07 data

2007 Report = GCCISD was a 2

05-06 data

2006 Report = GCCISD was a 2

04-05 data – 1st year for PBMAS
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GCCISD Career and Technical Education will 
increase participation in the CTE dual 

Update on Board Goal 5

increase participation in the CTE dual 
enrollment programs with Lee College by 
45% (from 50 students to 72 students) by 

school year 2010-2011.
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Current CTE Dual Enrollment 2009-2010

PTAC ELEC CISCO CONST 
ENG

POFT AUTO 
COLL

TOTAL

Fall 
2007

9 4 5 n/a n/a 6 18

Fall 16 2 0 n/a n/a 3 18

6

Fall 
2008

16 2 0 n/a n/a 3 18

Fall 
2009

17 (1st year)

3 (2nd year)

0 3 16 7 2 49

Petrochemcial Technician, Electrical Trades, CISCO A+  Certification, Construction 

Engineering, Professional Office Technology, Auto Collision
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Strategy 1: promote LC CTE Dual Enrollment through CTE 

classes

� Dual Enrollment is discussed with students in CTE courses

� Dual Enrollment brochures will be created 

Strategy 2: promote LC CTE Dual Enrollment through local 

publications

� A  CTE article was published in the Baytown Sun on 

Oct 21, 2009 – Culinary Arts

� A CTE Dual Enrollment article will be written for local papers in 

December 2009.
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• Conducted SCC tour for counselors  on Sept 24th:

Attendance : 

4 of 14 high school counselors

3 of 10 junior school counselors

ALP and SCGC counselors

Migrant and Deaf Ed Counselors

Strategy 3: SCC tours to all stakeholders

Migrant and Deaf Ed Counselors

2  Elementary Counselors

(Tours for remaining counselors are slated for next counselors 

meeting in November)

• Scheduled SCC tour for all Assistant Principals and 

Academic Deans on November 10th

• ALP students will tour SCC on Dec 4th
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Strategy 4: Increase enrollment by 45% 

• Results due June 2010

9

• Will occur in January/February 2010

Strategy 5: Present to 10th & 11th graders at pre-registration
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Strategy 6: Promote LC CTE Dual Enrollment at College Night

• Dual Enrollment teachers will be attending College Night 

December 2009

Strategy 7: Conduct quarterly meetings with GCCISD & LC 

personnel

10

personnel

• GCCISD Administrators and Lee College have been meeting

• CTE and GCCISD Administrators have been meeting

• Restructuring CTE Workforce Advisory Committee

• Merge with LC’s Advisory Committee???

• Create a task oriented/workshop type meeting???
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Challenges

• Transportation

• Summer  tuition

• Waive tuition for courses taught by GCCISD • Waive tuition for courses taught by GCCISD 

personnel at GCCISD facilities

• Late drops by students
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CTE Restructure 2010

21st Century Career and Technical Education

211



1. MANDATED:  revision of the Texas 

essential knowledge and skills (TEKS) 

for CTE no later than September 1, 

2009.

Why Restructure CTE?

2009.

2. BENEFICIAL:  it gives us a chance to 

take a fresh look at our programs and 

update the curriculum.
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Where is GCCISD in this 

CTE transformation?

Although new CTE courses don’t go into effect until 2010, 
GCCISD is already ahead of the curve by implementing 
many new programs over the past few years such as

Campus Based Courses:Campus Based Courses:

• Engineering:  The Digital Future

• Robotics

• Culinary Arts and Art of Baking (ServSafe certification)

• Veterinary Medical Assistant

• Forensic Psychology

• Health Sciences – (Pharmacy Technician and Nurse Assistant 

certifications)
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So… What will be different for CTE in 2010?

� Many CTE Course names and all CTE 

Course PEIMS numbers will change.

� Curriculum will be updated to match � Curriculum will be updated to match 

new TEKS

� Courses will be organized by the 16 

Career Clusters rather than program 

areas 
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Work Completed…

� CTE teachers met and selected courses and course 

sequences.

� CTE teachers met and wrote new course descriptions, 

prerequisites, grade levels, credits. etc.prerequisites, grade levels, credits. etc.

� Crosswalk showing current courses and new courses

� Present recommended courses and course sequences to 

all stakeholders for discussion and input
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There is more work to be done!  

� Begin curriculum writing for all CTE courses

� Prepare 2010 course info for TEAMS/Prologic  system

� Update GCCISD CTE Website and course guide book

� Provide all CTE teachers 2 days of state mandated 

training on the new CTE TEKS and career clusters. training on the new CTE TEKS and career clusters. 

� Work with Human Resources to go over CTE teacher 

certifications and how they relate to new courses. 

� Work with campus principals to go over CTE teacher 

certifications, how they relate to new courses, and 

master schedules.

� Provide training for all secondary GCCISD counselors.
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“Let’s Roll”

- Todd Beamer
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FUTURE BOARD AGENDA ITEMS, 

BOARD TRAINING,  

BOARD MEETINGS 
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 C L O S E D    M E E T I N G 

 

 

 

 INSTRUCTIONS FOR BOARD PRESIDENT 

 GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

 Baytown, Texas 

 

 

 

 Recess into Closed Meeting 

 

Board President: This Board will now recess into a Closed Session pursuant to the 

following sections of the Texas Open Meetings Act: 

 

Texas Government Code Section:  

 

551.071 Private consultation with the Board's attorney. 

551.072 Discussing purchase, exchange, lease, or value of real property. 

551.073 Discussing negotiated contracts for prospective gifts or donations. 

551.074 Discussing personnel or to hear complaints against personnel. 

551.075 To confer with employees of the school district to receive information or to ask 

questions. 

551.076 Considering the deployment, specific occasions for, or implementation of, security 

personnel or devices. 

551.082 Considering the discipline of a public school child, or complaints or charges 

against personnel. 

551.083 Considering the standards, guidelines, terms, or conditions the Board will follow, 

or will instruct its representatives to follow, in consultation with representatives of 

employee groups. 

551.084 Excluding witnesses from a hearing. 

 

 

 

NO ACTION WILL BE TAKEN WHILE THE BOARD IS IN CLOSED MEETING. 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 

 

 

 

 

SUBJECT: CONSIDERATION OF PERSONNEL ACTION 

 

 

 

RECOMMENDED ACTION: Approve one (1) election subject to assignment and 

place on teacher hiring placement scale; approve one 

(1) resignation. 

 

 

 

RATIONALE: Fill vacancy for the 2009-10 school year; accommodate employee’s 

request to resign. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED: Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

Byron Terrier 

 

 

/jr 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

Office of the Superintendent 
Baytown, Texas 

 
October 26, 2009 

 
RESIGNATION 

 
1. Anneke Rakowitz, special education teacher at Cedar Bayou Junior School, resigned 

effective September 21, 2009.  Mrs. Rakowitz moved out of the Baytown area. 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 

Office of the Superintendent 
Baytown, Texas 

 
October 26, 2009 

 
ELECTION 

 
1. Laura Stewart, teacher, assigned to Ross S. Sterling High School. 

  
A.  High School Attended Cy-Fair High School 
B.  Degree Conferred BA – University of North Texas   
C.  Hours in Teaching Areas Spanish – 56  
D.  Grades Excellent 
E.  Experience 1 year 
F.  Certification Standard Spanish 8-12 
G.  Honors Golden Key Honor Society, Spanish Honor Society 
H.  Interviewers Dr. B. Cannariato, D. Beck 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 

 

 

 

SUBJECT: CONSIDERATION OF ADMINISTRATIVE PERSONNEL  

 

 

 

RECOMMENDED ACTION: Approve Educational Technology Specialist. 
 

 

 

RATIONALE: Board approval is required to fill administrative vacancies. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Byron Terrier 

 

 

 

 

/jr 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
Office of the Superintendent 

Baytown, Texas 
 

October 26, 2009 
 

ELECTION 

 
Rebekka Gabino, as Educational Technology Specialist. 
 
A.  Degrees Conferred Bachelor of Science, Old Dominion University 
 Master of Education, Texas Tech University 
  
B.  Certification Standard Technology Applications 
 Standard Secondary Social Studies Composite 
  
C.  Experience 5 years – Teacher, Galena Park ISD 
 5 years – Teacher, Pasadena ISD 
 
D.  Interviewers Byron Terrier, Cynthia Allen, Alicia Brooks, Matt Flood, 

Frankie Jackson, Christi Leath 
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SCHOOL BOARD AGENDA ITEM SUMMARY 

 

October 26, 2009 

 

 

 

SUBJECT: CONSIDERATION OF ADMINISTRATIVE PERSONNEL  

 

 

 

RECOMMENDED ACTION: Approve ESL Instructional Specialist 6-12. 
 

 

 

RATIONALE: Board approval is required to fill administrative vacancies. 

 

 

 

BUDGET PROVISIONS/ACTION REQUIRED:  Not applicable 

 

 

 

RESOURCE PERSONNEL: Dr. Toby York 

     Byron Terrier 

 

 

 

 

/jr 
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GOOSE CREEK CONSOLIDATED INDEPENDENT SCHOOL DISTRICT 
Office of the Superintendent 

Baytown, Texas 
 

October 26, 2009 
 

ELECTION 

 
Michelle Johnson, as ESL Instructional Specialist 6-12. 
 
A.  Degrees Conferred Bachelor of Science, Texas A&M University 
 Master of Education, University of Houston 
  
B.  Certification Standard Secondary Biology 
 Standard English as a Second Language 
  
C.  Experience 8 years – Teacher, Pasadena ISD 
 
D.  Interviewers Byron Terrier, Don Beck, Diana Cox, Misty Dolgner, 
 Norma Picacio-Jones, Elma Villanueva 
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