Boardroom - Administration Building

Regular Meeting ;
) 403 West Bulldog Drive
Tuesday, November 18, 2025 6:30 PM Central Mullin, TX 76864

KATHRYN CAULKINS: Present

BUD DAY: Present
MARION FERGUSON:  Present
Sabree Minard: Present
TROY SHELTON: Present
RANDY SIMS: Present
MAYRA VEGA: Present
Present: 7.

1. Call to Order/Establish a Quorum - 6:30pm
2. Public Hearing: FIRST (Financial Integrity Rating System of Texas)
2.a. Public Comments on Report
2.b. FIRST Rating Report
2.c. Adjournment of Public Meeting - 6:39pm
. Regular November Board Meeting - 6:40pm
. Call to Order/Establish a Quorum
. Comments from Visitors
. Student Spotlight Recognition
. Staff Spotlight Recognition
. FFA Ag Advocacy Team Presentation
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. Consent Agenda:
9.a. Pay Monthly Bills
9.b. Minutes of the 10/21/2025 & 11/6/2025 Meetings
9.c. District Administration Reports
9.c.1. Campus Administration Board Reports
9.c.2. District Enrollment/PEIMS report
9.c.3. Financials
10. Presentation of Beginning of Year (BOY)) Data Results
11. Discuss and Approve District Turn Around Plan

12. Discuss and Approve Armed Personnel



13. Closed Session
14. Reconvene to Open Session

15. Adjourn

President

Secretary

Date Signed




