Regular Meeting

Wednesday,
Board Room,
76472,

I,

IT.

March 23, 2011 7:00 PM

Room 101, Elementary Building, PO Box 67, 406 FM 2201, Santo,

TX 76472

Pledge of Allegiance

Call to order and establish a quorum

III. Consent Agenda

ITT.A.

Minutes from February 17, 2011 Regular

Board Meeting

ITT.B.

Review monthly financial statement and

payment of bills

Iv.

V.

VI.

VI

VIIT.

IX.
IX.
IX.
IX.
IX.
IX.

IX.F.
Gilbert

Comments from visitors

Discussion and possible action on waiver
request for Lost Instructional Days from TEA

Discussion and possible action on district

resolution to waive missed employee days due to
inclement weather

Lo

Consider recommendations from textbook

committee on Proclamation 2011

Review and discuss updated Financial

Trend Analysis and 2011-2012 budget direction
in response to 82nd Legislative Session

F

A.

B.

C.

D.

E.

Communications and Reports

District Enrollment/Attendance - Gilbert
Elementary Report - Longley

Secondary Report - Scott

Athletic Report - Thornton

Personnel Update/Resignation(s) - Gilbert

Team of Eight Training in Stephenville -

Personnel Issues (Certified Agenda on File)

X.A. Evaluation of employees in response to budget
reductions
X.B. Elementary teacher contracts

X.C. Secondary teacher contracts

X.D. Coaching dual-role contracts

XT.

Adjourn

TX



Board Secretary
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