
Princeton Public Schools - ISD 477 
Tuesday, January 17, 2017 at 7:00 PM 

Regular School Board Meeting 
District Office Board Room located at City Hall 

 
Our Mission 

Princeton is an innovative leader in instruction, developing in EVERY learner the ability 
to succeed in an ever-changing world. 

Our Vision 
Princeton will equip every student to be career and college ready through personalized 

instruction, community partnerships and collaboration. 
 

 

1. PROCEDURAL ITEMS  

a. Fall Commendations  

2. Call to Order and Pledge of Allegiance  

3. Roll Call  

4. Citizen Comments  

5. REPORTS   

a. Board Members Committee Reports  

b. Student Council  Report  

c. Superintendent Report  

6. APPROVE AGENDA  

7. DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  3 

8. CONSENT AGENDA 
The consent agenda consists of non-controversial items that the 
Board adopts routinely without debate. Any single member may 
remove an item from consent agenda by requesting removal at the 
time the consent agenda is moved for adoption. The full text of items 
approved by consent may be found at the conclusion of the agenda. 

 

a. Personnel 7 

b. Bills 8 

c. Wire Transfers 18 

d. Treasurer's Report 19 

e. Construction Change Orders 20 

f. Gifts/Gift Solicitation  21 

g. Fundraisers 24 

9. INFORMATIONAL ITEMS  

a. Class Size Ranges-Presented by Stacie Vos 26 

b. One to One update-Presented by Eric Simmons 28 



c. Expanding the Brand Update-Presented by Julia Espe 32 

10. ACTION ITEMS  

a. 2017-2018 School Calendar- 
I move to accept the 2017-2018 School calendar as proposed.  

37 

b. Video Scoreboard Position- 
I move to accept the video scoreboard position as presented.  

38 

11. FUTURE MEETING(s) INFORMATION  

a. Project Oversight Committee-1.26.17 @ 3:30  

12. ADDITIONS TO AGENDA  

13. ADJOURN-    
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Call to Order 
The regular meeting of the School Board of District #477 was called to order by Chair Deb Ulm on the ​3rd                     
day of January, at 7:00 p.m​. in the District Office Board Room. 

 
Roll Call: Members Present:, Howard Vaillancourt, Eric Strandberg, Craig       

Johnson, Chad Young, Deb Ulm, Eric Minks, and Sue         
VanHooser 
 
Members Absent: None 
 
Others present: Superintendent Julia Espe, Director of Business        
Services Michelle Czech, Director of Technology Eric Simmons,        
Director of Teaching and Learning Julie Williams.  

  
Student Council Representative: None 

Citizen Comments:  None  
  

 
REPORTS Board committee meeting(s) and School Events each Board        

member attended.  
 

Eric Minks Project Oversight  
Deb Ulm Agenda Planning Meeting  
Chad Young Project Oversight 

 
 
Superintendent Report: No Report  

 
 APPROVE AGENDA 

Motion made by Eric Minks, seconded by Chad Young to approve the agenda as presented. Motion passed                 
unanimously.  
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion made by Howard Vaillancourt and seconded by Craig Johnson,​ to approve the December 20th,               
2016 Regular Board  meeting minutes as presented.​  Motion passed unanimously. 
 
CONSENT AGENDA 
Motion made by Chad Young, seconded by Howard Vaillancourt  ​to approve the consent agenda as 
presented. Personnel, Gifts, Fundraiser.​  Motion passed unanimously.  

INFORMATION 
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2017-2018 School Calendar-​. Presentation was given by Julie Williams. A survey was sent out to families 
and staff members on the proposed school calendar for 2017-2018. Over 850 parents and staff responded 
to the survey.  Presentation included the survey results along with the proposed calendar. The information 
is located on Boardbook.  
 
Video Board Operator Position-  ​Presentation was given by Julia Espe on the proposed position.  The 
video board operator would not only manage the video board, but would also be in charge of training and 
overseeing students  to work the scoreboard. Crystal Cabinets stated that they would like to help fund the 
proposed position for two years. More Information is located on Boardbook.  
 
Expand the Brand Update- ​Presentation was given by Julia Espe on expanding the Princeton Brand. The 
task force, which consists of representatives from each building and each program, has met three times 
with the branding company. She presented to the board the initial designs that are being brought to the 
district for consideration.  
 
Safe Routes to School​-Presentation was given by Michelle Czech on the Safe Route to School Grant that 
the county, city and the district has applied. Once approved, the funds would go to providing additional 
sidewalks and lighting to improve safer walking conditions for areas near the schools. This grant is asking 
for a 20% match that would be divided between the county, city and district.The funds would not become 
available to us until 2021. The county and the city have both passed resolutions to approve the grant, and 
they are asking for a letter of support from the district. The letter can be located on Boardbook.  
 
ACTION ITEMS 
Sweep- ​Motion made by Eric Minks and seconded by Craig Johnson ​to approve the sweep and money 
market account at Bremer Bank.​  Motion passed unanimously.  
 
Future Meetings: Wellness Community meeting-3:30, Wednesday, January 4th 

Leadership Conference-January 12-13th 
Policy meeting-5:30, Tuesday, January 17th 

 
Additions to the agenda​: None 
 
ADJOURN - ​Motion to adjourn the meeting made by Craig Johnson, seconded by Sue VanHooser.               
Meeting was adjourned at  7:30  p.m. 

___________________________________ 
Chair Deb Ulm 
 
___________________________________ 
Clerk Eric Minks 

 
Recorder-Kari Plafcan 
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Call to order and Pledge of Allegiance 
The organizational meeting of the School Board of District #477 was called to order by Vice Chair Deb Ulm                   
on the ​3rd day of January, at 6:45 p.m​. in the District Office Board Room. 

 
Roll Call: Members Present:  Deb Ulm, Howard Vaillancourt, Chad Young,  

 Eric Minks, Sue VanHooser, Eric Strandberg and Craig Johnson 
 
Members Absent: None 

 
Oath of Office- Sue VanHooser, Chad Young, Howard Vaillancourt and Eric 

 Strandberg took the oath of office.  
 

  ACT ON AGENDA 
Motion made by Howard Vaillancourt, and seconded by Eric Minks, to approve the agenda as presented.                
Motion passed unanimously. 
 
ELECT A SCHOOL BOARD CHAIR FOR 2017 
Motion by Howard Vaillancourt seconded by Craig Johnson to nominate Deb Ulm as School Board Chair.                
Motion passed unanimously. 
 
ELECT A SCHOOL BOARD VICE CHAIR 
Motion made by Craig Johnson to nominate Chad Young as Vice Chair. Motion passed unanimously.  
 
ELECT A SCHOOL BOARD CLERK- ​Chad Young nominated Eric Minks as  Clerk. Motion passed 
unanimously. 
 
ELECT A SCHOOL BOARD ACTING CLERK – ​Eric Minks nominated Sue VanHooser as the acting clerk. 
Motion passed unanimously. 
 
ELECT A SCHOOL BOARD TREASURER- ​Eric Minks nominated Eric Strandberg for the Board 
Treasurer. Motion passed unanimously.  
 
BOARD COMPENSATION- ​Eric Minks made a motion to increase the board compensation by $100. By 
board policy, this will automatically add Board Chair compensation. Compensation will be $450 for board 
members and $550 for the Board Chair. Motion was seconded by Craig Johnson. Upon roll call the 
following voted for: Eric Minks, Eric Strandberg, Deb Ulm, Craig Johnson. Opposed: Chad Young, Howard 
Vaillancourt, Sue VanHooser.  Motion passed  4:3.  
 
Depository- ​Motion by Howard Vaillancourt, seconded by Chad Young to designate Bremer Bank; 
People's Bank of Commerce; Wells Fargo Bank; Minnesota School District Liquid Asset Fund; Citigroup; 
PMA Securities/MnTrust; Sherburne State Bank; the PFM Group; Edward Jones and Spire Financial as 
official depositories. Motion passed unanimously. 
 
Designate the Official School District Publication for 2017-​  Minnesota Statute requires that we 
designate an official school district publication. The criteria for such designation is met by the Union Times 
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in our area. Therefore, the District Administration recommended The Union-Eagle Newspaper for the 
official school district newspaper for any District publication items. Motion made by Eric Strandberg and 
seconded by Howard Vaillancourt to designate the Union- Times as our official school district publication. 
Motion passed unanimously.  
 
Designate Bond Counsel for 2017-​ The school district has used Knutson, Flynn & Deans. The District 
Administration recommends their firm for our bond counsel in 2017, if needed. Craig Johnson made a 
motion to accept Knutson, Flynn & Deans for Bond Counsel. Chad Young seconded the motion. Motion 
passed unanimously. 
 
Designate Attorney for 2017- ​The school district has used Rupp, Anderson, Squires, & Waldspurger, and 
the District Administration recommends the firm for 2017. Eric Minks made a motion to accept Rupp, 
Anderson, Squires, & Waldspurger for the District Attorney, Howard Vaillancourt seconded the motion. 
Motion passed unanimously. 
 
School District Funds-​ Motion by  Craig Johnson, seconded by  Eric Minks,  to authorize the Director of 
Business Services and/or Designee to make short-term investments, deposits, transfers, and withdrawals 
from savings via wire transfers to other financial institutions, to make electronic fund transfers, and to sign 
stop-payments in accordance with existing Minnesota Statutes 123B.14, subdivision 1. Motion passed 
unanimously. 
 
Lease, Purchase, and Contract for Goods and Services- ​Motion by Craig Johnson seconded by Sue 
VanHooser, to authorize the Superintendent and Director of Business Services to lease, purchase, and 
contract for goods and services within the general budget categories pursuant to Minnesota Statute 
123B.52, subdivision 2. Motion passed unanimously. 
 
Facsimile Signatures-​ Motion by Eric Mink , seconded by Eric Strandberg , to authorize the Director of 
Business Services to use facsimile signatures for all school district checks and orders [and to authorize the 
Director of Business Services to use the 2016 facsimile signatures, if there are new members in the roles 
of: Chair, Clerk, and Treasurer, until a new signature plate is prepared. Motion passed unanimously. 
 
ADJOURN - ​Chad Young made a motion seconded by Eric Minks to adjourn​ ​the meeting. Motion passed 
unanimously. Meeting was adjourned at 7:00 p.m. 

___________________________________ 
Chair Deb Ulm 
 
___________________________________ 
Clerk Eric Minks 

Recorder-Kari Plafcan  
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01.17.2017
Name Status Job Title Group Replacing Effective Date Wage

Atkins, Tammy Change in Assignment SS-SpEd Para-adding 15 min. to Monday Para N/A 1.9.17 No Change

Barlage, Keith LOA Building and Grounds N/A 1/13/17

McAlpine, Ashley Resignation FC-SpEd Para Para N/A 1.3.17

Moore, Lora LOA Sped Para Para N/A 2.6.17-3.21.17

Patnode, Mary resignation Assistant Girls Softball Coach N/A 1.9.17

St. Marie, Kathleen Resignation IS-SpEd para Para N/A 1.9.17

Ulm, Krystal Intermittent LOA SpEd PEA N/A 1.4.17
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Date: Amount: Description:

12/15/2016 $ 565,415.09 ACH File Transfer

12/15/2016 $ 210,243.93 Federal Tax Wire Transfer

12/15/2016 $ 33,603.10 State Tax Wire Transfer

12/15/2016 $ 13,840.42 Select Account HSA

12/15/2016 $ 333.33 MN Revenue  

12/15/2016 $ 91,704.94 TRA File Transfer

12/15/2016 $ 36,511.07 PERA File Transfer

12/15/2016 $ 436.00 MN Child Support File Transfer

12/15/2016 $ 42,761.56 TSA File Transfer

12/30/2016 $ 552,241.68 ACH File Transfer

12/30/2016 $ 202,198.69 Federal Tax Wire Transfer

12/30/2016 $ 31,973.65 State Tax Wire Transfer

12/30/2016 $ 10,227.75 Select Account H S A

12/30/2016 $ 333.33 MN Revenue  

12/30/2016 $ 89,189.78 TRA File Transfer

12/30/2016 $ 36,851.78 PERA File Transfer

12/30/2016 $ 436.00 MN Child Support File Transfer

12/30/2016 $ 41,547.24 TSA File Transfer

1/5/2017 $ 12,998.31 BMO Harris Bank - (Pcards)

1/5/2017 $ 232.00 MN Revenue - (Sales tax)

12/1/2016 $ 1,294.29 SelectAccount

12/8/2016 $ 740.58 SelectAccount

12/15/2016 $ 5,111.74 SelectAccount

12/20/2016 $ 191.36 SelectAccount

12/22/2016 $ 2,294.75 SelectAccount

12/29/2016 $ 1,759.96 SelectAccount

$

TOTAL $ 1,984,472.33

Princeton Public Schools - ISD #477

Wire Transfer Report

January 17, 2017
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PRINCETON PUBLIC SCHOOLS
TREASURER'S REPORT

MONTHLY CASH FLOW REPORT FOR DECEMBER 2016

FUND BEGINNING MONTHLY MONTHLY JOURNAL ENDING

BALANCE RECEIPTS DISBURSEMENTS ENTRIES BALANCE

01 General 11,267,019.54 2,279,852.64 3,377,785.04 (1,521.82) 10,169,087.14

02 Food Service 416,312.45 167,363.97 177,491.31 (1,220.23) 406,185.11

04 Community Service 437,877.78 100,726.65 138,058.54 (1,515.25) 400,545.89

06 Building Fund 1,452,267.18 22,746.49 241,626.35 0.00 1,233,387.32

07 Debt Service 2,425,728.08 657,017.79 0.00 0.00 3,082,745.87

10 Activities 169,649.09 26,581.48 28,757.38 (233.10) 167,473.19

TOTAL 16,168,854.12 3,254,289.02 3,963,718.62 15,459,424.52

Bank Accounts
AP/PR Account (Bremer) 1,038,377.96
MSDLAF+ 2,818,084.46
Investments (Fd01) 11,013,111.97
Investments (Fd06) 1,210,640.83

16,080,215.22
O/S Accts Pay Checks (530,531.55)
O/S Payroll Checks (9,954.27)
O/S Wires (86,277.93)
NSF Checks 5,973.05
TOTAL 15,459,424.52

1/10/2017
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 CONSTRUCTION CHANGE ORDERS
1.17.17

ADD Description Project

Rochon Corporation -$3,090.15
Credit for Owner requested mop 

sink High School

Rochon Corporation -$4,657.16
Credit for roof access ladder at the 

"A" addition High School

FLR Sanders, Inc $6,780.00
Griffolyn HD Vapor Guard and 

Tape Primary School

Ebert, Inc -$6,920.00
Site work deducts in lieu of 

specified per attached back up  Primary School
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CLASS SIZE DATA 2016-2017 
Primary/Intermediate  

Grade  Guideline Total Students Sections Average 

Kindergarten 19-21 220 11 20 

First Grade 20-23 222 10 22 

Second Grade  22-25 247 11 22 

Third Grade 22-25 227 9 25 

Fourth Grade 23-26 268 11 24 

Fifth Grade 23-26 252 10 25 

 
Middle School 

Grade Guideline Total students 
Enrolled 
(Duplicated) 

Sections Average 

Sixth Grade 25-30 1,921 68 28 

Seventh Grade 25-30 3,020 130 23 

Eighth Grade 25-30 3,762 134 28 

 
High School Department Class Size Averages 

Department Students Enrolled Sections Range Average 

Ag/Tech Ed 1,013 41 11-29 24 

Art 580 24 14-29 24 

English 1,906 77 16-33 24 

Math 2,025 81 13-28 25 

FACS 622 23 21-30 27 

PE/Health 863 29 20-36 29 

Science 1789 70 16-31 25 

Social Studies 1,884 71 12-33 26 

World Lang 922 36 18-30 25 
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Instructional Technology 
1:1 Digital Learning Rollout

Eric Simmons, Director of Technology 
January 17, 2017
Princeton Public Schools 

bit.ly/477january17report
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High School
Grade: 9

Parent meeting: October 26

Status:  Students bringing 
devices home starting 
December 7, 2016. 

Intermediate School
Grade: 3

Parent meeting: November 10 

Status: Students using 
technology during school day in 
class starting 2016-17 school 
year. 

Middle School
Grades: 6, 7

Parent meetings: October 13, 
18 

Status: Students bringing 
devices home starting January 
4. 2017. 

.
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DOCS.GOOGLE.COM
2040.5 Hours in the past 7 days (1.7.2017 - 1.13.207)

Top site.
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2016 Chromebook Academy

bit.ly/477onetoone
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To:  Dr. Julia Espe, Superintendent  

 Brand Refinement Task Force  

 Princeton Public Schools 

 

From: Cindy Leines, CEO 

 Scott Rogers, Brand Specialist  

 

RE: Talking Points / FAQ for Brand Process and Feedback  

 

Date: January 10, 2017 

 

The brand identity boards have been delivered and are to be displayed in a 

room/location within each school building where teachers and staff can view 

the updated brand and provide feedback.  

 

The purpose of the brand identity boards is to:  

1. give teachers and staff the first view of the task force recommendations 

for the Princeton Public Schools refined brand and sub-brands. 

2. provide an opportunity for teachers and staff to cast their vote on the  

Princeton Tiger options presented.  

3. allow the task force members to share the process and the 

recommendations approved by the task force.  

 

The following talking points may be helpful as you present the refined brand to 

your building and colleagues:  

 

1. The Brand Refinement Task Force included representatives from each of 

the school buildings and the District office.  This group has been working 

on the brand update along with the brand specialist and strategist from 

CEL Marketing/PR/Design since September 2016.   There have been in-

person and virtual meetings with representation from all buildings.  In 

addition, the past work on mission, vision, values and the strategic plan 

have been the foundation of the updated brand recommendations.    

 

2. Why update the Princeton Public Schools brand?   Updating the brand 

and messaging has been done to better portray Princeton Public Schools 
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current mission, vision and values along with the completed strategic plan. 

There was a need to deliver a cohesive brand throughout the District 

while also maintaining the independence of each school building.  There 

has been proven return on investment by other districts who have 

updated their brand - and implemented it consistently- in the form of 

increased enrollment, reduced savings in time and costs, and further 

building of school loyalty.    

 

3. Please vote on the Tiger head option that you like for Princeton Tigers 

brand (one vote per person).  The task force has gone through many 

renditions of a Tiger head and have selected the two options for the 

following reasons:  

 

a. We want to OWN our Princeton brand, including the Tiger head.   

The two Tiger head options are drawn specifically for Princeton and 

are not taken from any stock images or artist renderings.  Scott 

Rogers, CEL’s brand specialist has drawn these for Princeton Public 

Schools.   

 

b. Brands have changed – including brands for schools.  When 

selecting the brand today, we have considered the multiple uses 

and formats that the Tiger head will be used.   The following is just 

one example of how a school brand (UConn) has changed over 

the years (PDF also attached):    
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4. Votes and comments can be written on index cards and should be 

placed in a box located by the board.    

 

Instructions:  Write your vote (Tiger option #1 or Tiger option #2) and 

any feedback or comments on the updated brand on the index 

card.  One vote per person.   Place the card in the box.    

Deadline:  January 16, 2017.   

 

 

5.  Next steps:  all votes from throughout the District will be gathered on 

January 17, 2017.  The task force will then be confirming the final decision 

on the Tiger head and the approved recommendations for Princeton 

Public Schools brand identity and sub-brands.  

 

 

Thank you for your participation and for your leadership!  
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Calendar Templates by Vertex42.com http://www.vertex42.com/calendars/school-calendar.html

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 1 2 3 4 5 1 2

2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9
9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16

16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23
23 24 25 26 27 28 29 27 28 29 30 31 24 25 26 27 28 29 30
30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 7 1 2 3 4 1 2
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30

31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 1 2 3 1 2 3

7 8 9 10 11 12 13 4 5 6 7 8 9 10 4 5 6 7 8 9 10
14 15 16 17 18 19 20 11 12 13 14 15 16 17 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 25 26 27 28 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 7 1 2 3 4 5 1 2
8 9 10 11 12 13 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9

15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
29 30 27 28 29 30 31 24 25 26 27 28 29 30

  School Closed Staff Development Day
Last Day of Trimester First and Last Day of School

Aug 22-24 New Teacher Workshop Jan 15 Staff Development Day - No School for Students
Aug 29-31 Staff Development Days Feb 19 No School for Staff/Students
Sep 4 Labor Day - No School for Staff/Students March 2 Last Day of Trimester 2
Sep 5 First Day of School for Students March 5 Staff Development Day - No School for Students
Oct 19-20 MEA -- No School for Staff/Students March 6 Staff Development/Grading - No School for Students
Oct 23 Staff Development Day - No School for Students March 29-Apr 2 Spring Break - No School for Staff/Students
Nov 22 Staff Development Day - No School for Students May 25 High School Graduation
Nov 23-24 Thanksgiving Break -- No School for Staff/Students May 28 Memorial Day -- No School for Staff/Students
Nov 30 Last Day of Trimester 1 May 31 Last Day of School
Dec 1 Staff Development/Grading - No School for Students June 1 Staff Development/Grading - No School for Students
Dec 22-Jan 1 Winter Break -- No School for Staff/Students Totals: 171 student days; T1 = 57 days, T2 56 days, T3 58 days

Updated 1/3/17

June 2018

Princeton Public Schools

February 2018 March 2018

April 2018 May 2018

October 2017 November 2017 December 2017

January 2018

July 2017 August 2017 September 2017
2017-2018 School Calendar
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PRINCETON PUBLIC SCHOOLS 
REQUEST TO ADD PROGRAM, POSITION, ACTIVITY TO BUDGET 

 
ADMINISTRATOR REQUESTING & BUILDING: 

Darin Laabs High School Activities 
 
PROGRAM, POSITION, ACTIVITY: 

Activities, Video Scoreboard Advisor/Operator, Activities held in new “P” gym 
 
RATIONALE: 

Hire staff to operate the video scoreboard for contests, pep assemblies, NHS 
Induction,... and train students to operate the scoreboard to produce events that take 
place in the “P” gym.  

 
EXPENSES ASSOCIATED WITH REQUEST: 

● Wages:$3,758 year Supplies:  
● Benefits:$569 Travel: Summer workshop, Exploring with Dak. 
● Other: Total:  $4,327 

 
REVENUES ASSOCIATED WITH REQUEST: 

● Enrollment: Gate Fees: 
● Student Fees: Grants: 
● Other: $3,500 donated from Crystal Cabinets (2 years @ $3500) 

 
OTHER REDUCTIONS ASSOCIATED WITH REQUEST: (example: staffing, shift in 
programing, supplies) 
 

None 
SUSTAINABILITY PLAN: 
 

 Yearly review with donors for the first five years.  The board will be responsible for 
under $1,000 the first two years. Eventually the video scoreboard funds that are 
generated could be used to fund this position.  

 
 
ROUTE TO SUPERINTENDENT 
Office Use Only: 
Finance Meeting:  
Board Meeting   
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