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Our vision 

Princeton is an innovative leader in instruction, developing in EVERY learner the ability 

to succeed in an ever-changing world. 
 

 
our mission 

Princeton will equip every student to be career and college ready through personalized 

instruction, community partnerships and collaboration. 
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Call to order and Pledge of Allegiance 
The organizational meeting of the School Board of District #477 was called to order by Chair Deb Ulm on                                     
the ​5th day of January, at 6:30 p.m​. in the District Office Board Room. 

 
Roll Call: Members Present:  Deb Ulm, Howard Vaillancourt, Chad Young,  

Chuck Nagle, Eric Minks, Jeremy Miller. Craig Johnson arrived at  
6:35 

 
Members Absent: None 
 

 
             ACT ON AGENDA 

Motion made by Howard Vaillancourt, and seconded by Chad Young, to approve the agenda as presented.                               
Motion passed unanimously 
 
ELECT A SCHOOL BOARD CHAIR FOR 2016 
Motion by Eric Minks seconded by Chad Young to nominate Jeremy Miller as the new school board chair.                                   
By a show of hands­Jeremy Miller, Chad Young, Eric MInks, Chuck Nagle. Those opposed: Deb Ulm,                               
Howard Vaillancourt. Jeremy Miller was elected as the school board chair for 2016. 
 
ELECT A SCHOOL BOARD VICE CHAIR 
Motion made by Eric Minks to nominate Deb Ulm as Vice Chair. By a show of hands it was unanimous. 
 
ELECT A SCHOOL BOARD CLERK­ ​Eric Minks nominated himself as board clerk. By a show of hands it 
was unanimous. 
 
ELECT A SCHOOL BOARD ACTING CLERK – ​Eric Minks nominated Chuck Nagle, Chuck Nagle 
declined. Eric Minks nominated Craig Johnson, Craig Johnson declined. Craig Johnson nominated Chad 
Young for acting clerk.  By a show of hands it was unanimous. 
 
ELECT A SCHOOL BOARD TREASURER­ ​Eric Minks nominated Howard Vaillancourt. By a show of 
hands it was a unanimous vote. 
 
BOARD COMPENSATION­ ​Eric Minks made a motion that we raise the monthly stipend amounts for board 
members by $50.00. Craig Johnson seconded the motion. Upon roll call the following voted for: Eric Minks, 
Craig Johnson. The following opposed: Deb Ulm, Howard Vaillancourt, Chad Young, Jeremy Miller, Chuck 
Nagle. Motion failed 2: 5. Eric Minks made a motion to raise the monthly stipend by $25.00 and the 
committee meetings by 25.00 Upon Roll call the following voted for: Eric Minks, Craig Johnson. The 
following opposed: Deb Ulm, Howard Vaillancourt, Chad Young, Jeremy Miller, Chuck Nagle. Motion failed: 
2:5. Chad Young made a motion for the compensation to remain the same for the 2016 school year. 
Seconded by Howard Vaillancourt. Upon roll call the following voted for: Eric Minks, Deb Ulm, Howard 
Vaillancourt, Chad Young, Jeremy Miller, Chuck Nagle. All Opposed: Craig Johnson. Motion passed 6:1 
 
Depository­ ​Motion by Chad Young, seconded by Howard Vaillancourt, to designate Bremer Bank; 
People's Bank of Commerce; Wells Fargo Bank; Minnesota School District Liquid Asset Fund; Citigroup; 
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PMA Securities/MnTrust; Sherburne State Bank; the PFM Group; Edward Jones and Spire Financial as 
official depositories. Motion passed unanimously. 
 
Designate the Official School District Publication for 2016­​  Minnesota Statute requires that we 
designate an official school district publication. The criteria for such designation is met by the Princeton 
Union Eagle in our area. Therefore, the District Administration recommended The Princeton Union­Eagle 
Newspaper for the official school district newspaper for any District publication items. Motion passed.  
 
Designate Bond Counsel for 2016­​ The school district has used Knutson, Flynn & Deans. The District 
Administration recommends their firm for our bond counsel in 2016, if needed. Deb Ulm made a motion to 
accept Knutson, Flynn & Deans for Bond Counsel. Eric Minks seconded the motion. Motion passed 
unanimously. 
 
Designate Attorney for 2016­ ​The school district has used Rupp, Anderson, Squires, & Waldspurger, and 
the District Administration recommends the firm for 2016. Deb Ulm made a motion to accept Rupp, 
Anderson, Squires, & Waldspurger for the District Attorney, Eric Minks seconded the motion. Motion 
passed unanimously. 
 
School District Funds­​ Motion by  Craig Johnson, seconded by  Chad Young,  to authorize the Director of 
Business Services and/or Designee to make short­term investments, deposits, transfers, and withdrawals 
from savings via wire transfers to other financial institutions, to make electronic fund transfers, and to sign 
stop­payments in accordance with existing Minnesota Statutes 123B.14, subdivision 1. Motion passed 
unanimously. 
 
Lease, Purchase, and Contract for Goods and Services­ ​Motion by Howard Vaillancourt, seconded by 
Craig Johnson, to authorize the Superintendent and Director of Business Services to lease, purchase, and 
contract for goods and services within the general budget categories pursuant to Minnesota Statute 
123B.52, subdivision 2. Motion passed unanimously. 
 
Facsimile Signatures­​ Motion by  Howard Vaillancourt , seconded by Craig Johnson, to authorize the 
Director of Business Services to use facsimile signatures for all school district checks and orders [and to 
authorize the Director of Business Services to use the 2015 facsimile signatures, if there are new members 
in the roles of: Chair, Clerk, and Treasurer, until a new signature plate is prepared. Motion passed 
unanimously. 
 
ADJOURN ­ ​Chad Young made a motion seconded by Eric Minks  to adjourn​ ​the meeting. Meeting was 
adjourned at 6:50 p.m. 

___________________________________ 
Chair Jeremy Miller 
 
___________________________________ 
Clerk Eric Minks 

Recorder­Kari Plafcan  
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Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Jeremy Miller on the 
19th day of January, at 7:00 p.m. in the District Office Board Room. 

  

Roll Call: Members Present: Jeremy Miller, Deb Ulm, Howard Vaillancourt, 
Craig Johnson, Eric Minks, Chuck Nagle and Chad Young 

  

 Members Absent: None 

  

 Others present: Superintendent Julia Espe, Director of Business 
Services Michelle Czech, Director of Teaching and Learning Julie 
Williams, Director of Community Education Gwen Anderson. 

             
Commendations  were handed out to the Fall activity participants. 

 

 Student Council Representative: None 

  
             Citizen Comments:   Andrea Gerrard addressed the board on proposing student 

uniforms in the schools. She also presented the idea of the old 
South Elementary possibly becoming a peer tutoring center. 

 

 

REPORTS  Board committee meeting(s) and School Events each Board 
member attended.  

  

Howard Vaillancourt: Project Oversight Committee, Employee Negotiations 

Craig Johnson: No Report 
Chuck Nagle: No Report   

Deb Ulm: Project Oversight Committee, Employee Negotiations, MSBA 
Leadership Conference, (2) Whole Life Challenge Kickoffs, 
Primary School Tour 

Eric Minks: Project Oversight Committee, Primary School Tour 
Jeremy Miller: (2) Agenda Planning Meetings, Whole Life Challenge Kickoff, 

Primary School Tour 
Chad Young: MSBA Leadership Conference, Employee Negotiations, Whole 

Life Challenge Kickoff, Primary School Tour  
   

Superintendent Report:  Dr. Espe attended the Minnesota School Board Association 
conference and was impressed by the Princeton Jazz Band that 
performed there. The band students attended the Minnesota 
Institute of Arts after the performance.  

 The Princeton Warriors from North Elementary were named State 
champions of Minnesota in a national robotics competition at the 
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elementary level. 
 There was a staff development day on January 18th. 
 

                                 

             APPROVE AGENDA 

 Motion made by Howard Vaillancourt seconded by Craig Johnson, to approve the agenda as presented . 
Motion passed unanimously.  
 

DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion by Chad Young and seconded by Craig Johnson, to approve the January 5th 2016 Regular 
Board meeting minutes as presented. Motion passed unanimously.  
 

CONSENT AGENDA 
Motion made by Craig Johnson  and seconded by Howard Vaillancourt to to approve the consent agenda 
as presented: Personnel,  Bills, Wire Transfers, Treasurer’s Report, Enrollment and Board Committee 
Positions.  Motion passed unanimously.  
 

INFORMATION 

 

Facilities Update – Ryan Hoffman from ICS Consulting gave an update on the current construction 
projects. All construction projects are progressing and are on schedule and there are no budget concerns 
at this time. 
 

2016-2017 Projected and General Class Size Ranges - Michelle Czech reviewed Board approved class 
size ranges, current class size ranges and projected class size ranges. Enrollment projections and class 
size guidelines will be discussed and approved at the next meeting. 
 

Staffing Process - Dr Espe discussed new staffing process guidelines for the remainder of 2015-2016 
school year.  
 

Weighted Grades - Julie Williams and Barb Muckenhirn provided an overview of weighted grades and the 
pros and cons of such.  
 

2016-2017 Proposed School Calendar - Julie Williams presented on a possible revision to the 2016-2017 
school calendar. The change would mean moving a professional development day from the beginning of 
the school year to October and adding a short break in the Spring. The last day of school for students 
would be June 7th. 
 

ACTION ITEMS 

 

Change Order – A motion was made by Eric Minks and seconded by Howard Vaillancourt to approve the 
change order request for the multi-purpose classroom addition at the high school for $136,500.00.  
Upon roll call the following voted in favor, Howard Vaillancourt, Craig Johnson, Chad Young, Jeremy Miller, 
Chuck Nagle, Eric Minks, Deb Ulm. Motion passed unanimously. 
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Family Center/Do Bids – Ryan Hoffman from ICS Consulting discussed the bids that came in for the 
Family Center, Transitions Program and District Office Renovation. Actual cost came in at $285,000 over 
the initial budget.  
 

A motion was made by Deb Ulm and seconded by Chad Young to approve the recommendation that the 
District enter into a contract with Gopher State Contracting for the base amount of $1,811,373.00 for 
the District Office/Family Center remodel. Upon roll call the following voted in favor:  Howard 
Vaillancourt, Craig Johnson, Chad Young, Jeremy Miller, Eric Minks and Deb Ulm, voted against: Chuck 
Nagle. Motion passed 6:1. 
 

Future Meetings -  
Policy Meeting January 25th at 4:30 pm 

Negotiations Team January 27th at 4:30 with Custodians and 6:30 with Secretaries 

Finance Meeting February 2nd at 5:00 pm 

 

ADJOURN -  Eric Minks made a motion to close the regular meeting, Chad Young seconded the motion. 
Meeting was adjourned at  8:38 p.m. 

 

___________________________________ 

Chair Jeremy Miller 
 

___________________________________ 

Clerk Eric Minks 

 

Recorder-Sonia Strickland 
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Name Status Job Title Group Replacing Effective Date Wage

Alfords, Kristin FMLA Food Service-NE Food service N/A 1.5.16-1.15.16

Blick, Cliff Resignation
Trap Head Coach-

HS 1.19.16

Davis, Paige New Hire
Spanish Immersion-

SE PEA N/A 2016-2017 $38,405.00

Fay, Alexandra Extra Duty
Afterschool

Targeted Services PEA N/A 1.2016 32.00/HR

Haider, Deon Extra Duty  Musical-MS Dan Kellander 1.7.16 $1,477.00

Haider, Deon Extra Duty

Three Act/Full
Length Play

Director Jade Joseph 3.1.16-4.30.16 $2,585.00

Hunn, Lynn Change of assignment

Para-Going to
Princeton

Alternative Services Para N/A 1.13.16 Stays the same

Kroska, Kari FMLA SpEd Nurse-HS Individual N/A 1.27.16

Lehmann, Nicole Extra Duty Ms Musical Courtney Bergstrom 1.7.16

Lindberg, Erin New Hire
Spanish Immersion-

SE PEA N/A 2016-2017 $38,405.00

Peterson, Kara Extra Duty
Afterschool

Targeted Services PEA N/A 1.2016 32.00/HR

Rogalski, Corrie New Hire Sped Para-HS Para
Bill Bahlman (Temp

Sub) 2.1.16-EOY 13.50/HR

Sievert-Rolf, Dawn Retirement School Nurse PEA N/A 5.31.16

Stonestrom, Stella Hew hire SpEd Para-HS Para  Sleeper, Orvold 1.25.16 13.50/Hr

Tigue, Michele LOA-Extended SpEd Teacher-SE PEA N/A
Leave extended to

2.22.16

2.2.16
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In/Out Start Date Resident Dist Attending Dist Grade Reason Given
Out 1.15.16 Princeton Sauk Rapids/Ric 11 survey sent

Open Enrolled Students (Out/In) as of February 3, 2016
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550 

 

PRINCETON PUBLIC SCHOOLS 

ACADEMIC RECOGNITION PROGRAMS 

 
It is the policy and practice of the school board to promote academic excellence.  Furthermore, the 

board wishes to recognize those students who have demonstrated outstanding academic achievement.  

A recognition program of "School Board Scholars" is created to award students who meet the 

following standards:  Academic Recognition Programs include: 

 

High School 

 

1. School Board Scholars   -   Students, after completion of eleven (11) trimesters of high 

school, whose Grade Point Average ranks them in the top 5% of their 12th grade class and 

have earned a minimum of twenty-four (24) credits while fully enrolled at Princeton High 

School, will be designated as School Board Scholars.  The recipient and their parents will be 

recognized at a reception sponsored by the school board.  Each recipient will receive an 

appropriate certificate recognizing their status as a School Board Scholar. 

 

2. Honors  -  A senior, after completion of eleven (11) trimesters of high school and whose 

cumulative Grade Point Average is 3.000 or greater, has earned a minimum of six (6) credits 

while enrolled at Princeton High School, and was fully enrolled at Princeton High School on 

the first day of the school year for which the award will be acknowledged, will earn the 

recognition of "Honors". 

 

3. Special Honors  -  A senior, after completion of eleven (11) trimesters of high school whose 

cumulative Grade Point Average is 3.500 or greater, has earned a minimum of six (6) credits 

while enrolled at Princeton High School, and was fully enrolled at Princeton High School on 

the first day of the school year for which the award will be acknowledged, will earn the 

recognition of "Special Honors". 

 

4. Valedictorian and Salutatorian  -  Seniors, after completion of eleven (11) trimesters of 

high school, whose Grade Point Average ranks number one (1) or number two (2), has earned 

a minimum of eighteen (18) credits while enrolled at Princeton High School, and was fully 

enrolled at Princeton High School on the first day of the junior year, will be declared the 

Valedictorian and Salutatorian, respectively. 

 

2.     Principal’s List – full-time students earning 4.000 in any trimester receive a certificate 

 

3.   A Honor Roll – full-time students earning 3.5000-4.000 in any trimester receive a certificate  

 

4.  B Honor Roll – full-time students earning 3.000-3.499 in any trimester receive a certificate 

 

5. Graduating with Honors 

        a.  Summa Cum Laude (3.900-4.000) Gold Cord 

            Seniors, after completion of eleven (11) trimesters of high school, whose Grade     

Point Average is 3.900-4.000, has earned a minimum of eighteen (18) credits while 

enrolled at Princeton High School, and was fully enrolled at Princeton High School on 

the first day of the junior year, will wear a gold cord at graduation 

              b.  Magna Cum Laude (3.700-3.899) Red Cord 

            Seniors, after completion of eleven (11) trimesters of high school, whose Grade     

Point Average is 3.700-3.899, has earned a minimum of eighteen (18) credits while 

enrolled at Princeton High School, and was fully enrolled at Princeton High School on 

the first day of the junior year, will wear a red cord at graduation 

        c.  Cum Laude (3.500-3.699) White Cord 
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            Seniors, after completion of eleven (11) trimesters of high school, whose Grade     

Point Average is 3.500-3.699, has earned a minimum of eighteen (18) credits while 

enrolled at Princeton High School, and was fully enrolled at Princeton High School on 

the first day of the junior year, will wear a white cord at graduation 

 

6. Additional Graduation Recognition 

         a.  Military Enlisted—Red, White and Blue cord 

Seniors who are fully enlisted in one of the branches of the United States Military 

Service will wear a red, white, and blue cord at graduation 

         b.  NHS Member—Royal Blue cord 

Seniors who are current National Honor Society members will wear a royal blue cord 

at graduation 

 

 

Middle School 

 

1. School Board Scholars  -  Students, who are fully enrolled at Princeton Middle School, after 

completion of eight (8) trimesters of middle school, whose Grade Point Average ranks them 

in the top 5% of their 8th grade class, will be designated as School Board Scholars.   The 

recipient and their parents will be recognized at a reception sponsored by the school board.  

Each recipient will receive an appropriate certificate recognizing their status as a School 

Board Scholar. 

 

Definition:  For the purpose of this policy, “fully enrolled” shall mean attendance during the 

approved school calendar and for all assigned classes and study halls in the Princeton Public Schools.  

This does include those enrolled in Post Secondary Enrollment Options (PSEO), after the minimum 

amount of credits, as stated, have been earned in the Princeton High School building. 

 

Independent School District #477 Adopted:  January 27 ,1987 

Princeton, Minnesota  55371 Revised:  June 10, 1997 

  Revised:  February 22, 2005 
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PRINCETON PUBLIC SCHOOLS 

 

FIELD TRIPS 

 

 

I. PURPOSE 

 

The purpose of this policy is to provide guidelines for student trips and to identify the general 

process to be followed for review and approval of trip requests. 

 

II. GENERAL STATEMENT OF POLICY 

 

It is the general expectation of the school board that all student trips will be well planned, 

conducted in an orderly manner and safe environment, and will relate directly to the objectives 

of the class or activity for which the trip is requested.  Every effort will be made to leave 

Sundays and Wednesday Evenings open so that students may participate in non-school 

activities.  Any exceptions must be approved by the school board.  Student trips will be 

categorized within three general areas: 

 

A. Instructional Trips 

 

Trips that take place during the school day, relate directly to a course of study, and require 

student participation shall fall in this category.  These trips shall be subject to review and 

approval of the building principal, and shall be financed by school district funds within the 

constraints of the school building budget.  Fees may not be assessed against students to defray 

direct costs of instructional trips. (Minn. Stat. § 123B.37, Prohibited Fees) 

 

B. Supplementary Trips 

 

This category pertains to those trips in which students voluntarily participate and which usually 

take place outside the regular school day.  Examples of trips in this category involve student 

activities, clubs, and other special interest groups.  These trips are subject to review and 

approval of the activities director and/or the building principal.  Financial contributions by 

students may be requested. (Minn. Stat. § 123B.36, Authorized Fees) 

 

C. Extended Trips 

 

1. An extended field trip is any trip that covers more than 400 miles (round trip) or involves 

at least one overnight stay.  An extended trip may be instructional or supplementary to the 

school curriculum.  Exceptions to this policy may be granted as teams/individuals advance 

through MSHSL tournament play or in cases where a group/individuals advance as a result of 

winning an official school activity or competition, e.g., D.E.C.A., F.F.A., National Conventions or 
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Historical Events.  These trips are subject to review and approval of the Superintendent and 

School Board. 

   

2.  Extended Field Trips may take place on a regular schedule in a rotation established by 

the staff and administrators. 

 

3. The school board acknowledges and supports the efforts of booster clubs and similar 

organizations in providing extended trip opportunities for students. 

 

III. REGULATIONS 

 

A. All requests for extended trips and/or Sunday or Wednesday Evening trips are to be 

submitted to the superintendent on the Field Trip Request form. 

 

B. The teacher/sponsor must first secure approval from the building principal.  If approved 

by the principal, the plan is then to be submitted to the superintendent for approval and shall 

then be presented to the school board. The principal will check with the activities director to 

acertain if there are any conflicts to avoid. Approval at each appropriate level is required before 

organizing with students. 

 

C. Attending students must submit a permission slip/medical release signed by their parent 

or guardian.  The slips are to be collected by the teacher/sponsor who is to file the slips with the 

building principal before the trip begins.  Slips will define details of trip.  No slip - no trip. 

 

D. Safety instructions and conduct expectations shall be explained at a trip orientation 

meeting involving students, chaperones, and parents. 

 

E. Proposals shall include plans for supervision.  Supportive personnel or other adults (over 

21) may act as chaperones.  The recommended ratio is no less than 1 chaperone per 10 

students.  Background checks are required (see policy 404 Employment Background Checks). 

 

F. The teacher/sponsor shall check to make sure insurance and liability coverage is 

available. 

 

G. All trips are limited to a maximum of two school days’ absence unless dates of 

participation are dictated by the event, making the limit impossible to meet. 

 

H. All rules of school shall apply.  In the event a serious discipline problem develops, the 

supervisor in charge shall contact the home and advise the parents of the problem and that the 

student may be returned home immediately at the parents’ expense.* 

* This is to be noted on parent permission slips. 

 

I.   All extended student field trips must conform to Princeton Public Schools    

   Activities Program, Policy 510, and may not conflict with conference 

   championship MSHSL sub-section, section or state tournaments. 
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J. Transportation shall be furnished through a commercial carrier or school-owned vehicle.  

In the event a private vehicle is approved for use, a certificate of insurance must be on file in the 

school district office. 

  

IV. SCHOOL BOARD REVIEW 

 

The superintendent shall at least annually report to the school board upon the utilization of trips 

under this policy. 

 

V.  EXEMPTION 

All non-curricular extended field trips shall operate through Community Education and shall be 

exempt from item B & I  under Regulations - (seeking School Board approval and following 

policy 510). Community Education extended field trips must meet the following criteria: 

A. Be recreational in nature 

B. Be accessible to multi-age groups 

C. Be conducted outside of school day hours 

D. Follow all other Policy 610 regulations  

E. Be subcontracted through a certified second party travel company  

F. Be set up through Community Education and follow Dist. 477 CE Field Trip Procedures 

 

 

Legal References: Minn. Stat. § 123B.36 (Authorized Fees) 

Minn. Stat. § 123B.37 (Prohibited Fees) 

Minn. Stat. § 123B.49 (Cocurricular and Extracurricular Activities; Insurance) 

Sonkowsky v. Board of Educ. for Indep. Sch. Dist. No. 721, 327 F.3d 675 (8th Cir. 2003) 

Lee v. Pine Bluff Sch. Dist., 472 F.3d 1026 (8th Cir. 2007) 

 

Cross References: Policy 403 (Discipline, Suspension, and Dismissal of School District 

Employees) 

Policy 404 (Employment Background Checks) 

Policy 423 (Employee – Student Relationships) 

Policy 506 (Student Discipline) 

Policy 510 (Activities Program) 

Policy 707 (Transportation of Public School Students)  

Policy 709 (Student Transportation Safety Policy) 

Policy 710 (Extracurricular Transportation) 

 

Adopted:  August 23, 1983  

Revised:  January 12, 1999   

Revised:  August 9, 2005  

Revised:  December 8, 2009  

Revised:  March 11, 2010  

Revised:  October 26, 2010 

Revised:  October 25, 2011 
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Revised: October 21, 2014  

Revised: January 20, 2016 
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Why Spanish Immersion?
Research on Immersion Programs shows that students meet or 
exceed academic expectations in:

● Second language skills:  Students functionally proficient in the 
immersion language and are able to communicate according to 
their age and grade level.

● English language skills: Immersion students do as well or 
better than students in English-only classes.

● Develop higher level thinking skills
● Increase awareness and appreciation of other cultures
● Achieve as well as or better than non-immersion peers on 

standardized tests in verbal and mathematical skills
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Fun Facts about year one

Offered Pre-K (year before 
kindergarten only) and 
Kindergarten program

Pre-K has 9 students

Kindergarten has 40 students

Yimi Argueta spends am with 
pre-k and then goes to K in 
afternoons

21

http://www.youtube.com/watch?v=TKcO4HdBaQU


What Worked

High levels of growth

Cognitive complexity 

Parent satisfaction

Student use of language 

Evidence of resilience and adaptability

Evidence of those higher level thinking skills
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Challenges we learned from

Dis-equilibrium  causing challenging behaviors 

Turnover in staff

Need for enrichment opportunities

Longer period of time for building classroom rituals and 
routines
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Teachers’ perspectives and what 
parents think about the program.
Teachers:   Yimi Argueta/Kara Peterson/Angela Uhrich

Parents:   

24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



Weighted Grades Overview  
 
The high school gathered information from surrounding districts and compiled pros and cons for 
weighted grades.  Information found in, in general, about schools in Minnesota that weight 
grades: 

● some weight grades, some don’t (it is unclear what percentage on either side) 
● some weight only AP or IB courses 
● some weight AP, CIS and Honors courses 
● few, if any, weight PSEO or online courses 
● many colleges un­weight GPA 

 
Pro and Con Viewpoints 
 
Pros: 

● The primary rationale for weighting grades is to encourage students to take challenging 
advanced courses.  Offering the opportunity for students to earn higher than a 4.0 can 
entice a student to take a class in which they may not anticipate earning their usual “A”, 
but that they should take to prepare themselves for the rigor of college. 

● Weighted grades are also seen as a reward for students who choose to take rigorous 
classes.   

● It is possible that weighted grades may assist in distinguishing between very high 
achieving students, helping to alleviate multiple valedictorians or reducing the number. 

 
Cons 

● Weighted grades may discourage students from taking non weighted classes that are 
valuable. 

● Weighted grades could allow students to feel they don’t need to work as hard for an “A” 
because a “B” earns them the same as an “A” in other classes. 

 
Important Considerations 

● Colleges are reporting less interest in class rank and more interest in the courses 
students choose to take in high school.   

● Setting criteria for determining how and which classes are weighted is critical.  If this 
system is adopted partly with the college admissions eye in mind, we should be careful 
to not overuse the weighted grade. 

● Many high schools that weight grades only award this incentive to AP and in­house 
college courses, not those taken at PSEO sites.  This is done to encourage students to 
remain at the high school.   

● Keep it simple.  Set up the system so it is easy for students, parents, colleges, and staff 
to understand how to convert back to a 4.0 scale.   

 
Recommendation 
The Teaching & Learning Board Committee met and discussed weighted grades at the 12/17/15 
meeting and felt offering weighted grades is a good option for encouraging students to take 
more rigorous courses.  The committee is recommending that we go forward with weighted 
grades for CIS and AP courses.  The committee wants to see the weighted grading starting 
2016­2017. 
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CLASS SIZE RANGE GUIDELINES 
● Springs of 2013 and 2014 and 2015
● Administrators and Board Approved

○ Kindergarten- 19-21
○ 1st Grade- 20-23
○ 2nd & 3rd Grade- 22-25
○ 4th & 5th Grade- 23-26
○ 6th through 8th-  25-30
○ 9th through 12th- 25-30

1
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CLASS SIZE RANGE GUIDELINES
Grade Guideline 2016 Actual

Class Size Avg
2017 Estimated

Enrollment
2016 Teaching

StaffPrimary School
Kindergarten 19-21 19 220 11
1st Grade 20-23 22 222 11
2nd Grade 22-25 23 242 9
Primary Total 684 31

Intermediate School
3rd Grade 22-25 23 229 11
4th Grade 23-26 25 261 10
5th Grade 23-26 26 248 9
Intermediate Total 738 30

Middle School
6th-8th Grade 2015-16 Est. Enroll 720 35
6th-8th Grade 25-30 28 697 35

High School
9th-12th Grade 2015-16 Est. Enroll 976.4 44.66
9th-12th Grade 25-30 23 962 44.66
9th-12th Grade To Bring into guidelines 962
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Estimated Class
Size/ 2016

Teaching Staff

2017 Estimated
Class Size

Estimated
Teachers to hit

Guideline
20 20 11
20 22 10
27 24 10

31

21 24 10
26 25 10
28 25 10

30

20.6
19.9 20.6 34

21.9
21.5 21.9 44

24.9 39

CLASS SIZE RANGE GUIDELINES
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Calendar Templates by Vertex42.com http://www.vertex42.com/calendars/school-calendar.html

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 1 2 3 4 5 6 1 2 3

3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10
10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17
17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24
24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30
31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 1 2 3 4 5 1 2 3

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 7 1 2 3 4 1 2 3 4
8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25
29 30 31 26 27 28 26 27 28 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 1 2 3 4 5 6 1 2 3

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30
30

  School Closed   Staff Development Day
Late Start Day   First and Last Day of School  
Last Day of Trimester

Aug 29-31 New Teacher Workshop
Sep 5 Labor Day Jan 16 Staff Development Day-No School for Students
Sep 6-8 Staff Development Days Feb 1 Late Start Day
Sep 12 First Day of School for Students Feb 20 President's Day--No School for Staff/Students
Sep 27 Late Start Day March 3 Last Day of Trimester 2
Oct 20-21 MEA--No School for Staff/Students March 6 Staff Development/Grading--No School for Students
Oct 28 Staff Development Day-No School for Students March 7 Staff Development Day-No School for Students
Nov 17 Late Start Day March 20 Late Start Day
Nov 24-25 Thanksgiving Break--No School for Staff/Students April 13-17 No School for Staff/Students
Dec 1 Last Day of Trimester 1 May 29 Memorial Day--No School for Staff/Students
Dec 2 Staff Development/Grading--No School for Students June 7 Last Day of School/Trimester 3
Dec 26-Jan 2 Winter Break--No School for Staff/Students June 8 Staff Development/Grading--No School for Students

June 2017

Princeton Public Schools

February 2017 March 2017

April 2017 May 2017

October 2016 November 2016 December 2016

January 2017

July 2016 August 2016 September 2016
2016-2017 School Calendar
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Recommendation for Family Center Alternate

Assigned Building Fund Balance $3,600,000.00

ABF Dedicated to Building Projects $3,500,000.00
Grant Award $509,000.00
Total $4,009,000.00

Furniture-Primary $200,000.00
Signage $200,000.00 Moved $200,000 to Family Center...
Primary Playground $100,000.00
Technology $1,000,000.00
Furniture-High School $100,000.00
Furniture-Family Center $50,000.00
Family Center $1,300,000.00
District Office Transitions $559,000.00
Add'l Allocation for Ball Fields $509,000.00 Moved $85,348 for Family Center...
Total $4,018,000.00

Building Fund Technology $500,000.00
Assigned Building Fund Technology $1,000,000.00
Total $1,500,000.00

$125,000 is needed to complete the Family Center Project.
They are deferred maintenance items. Door replacement, cabinet replacement, ect.
Recommendation is to reduce the Assigned Building Fund-Technology area by $125,000.
The Technology in total would still have $1,375,000.
This money is not part of the educational technology plan that was approved in January.
Possible money left over in contigency to backfill the Technology line if needed.

48



Moved $200,000 to Family Center...

Moved $85,348 for Family Center...
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